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CHAIRPERSON’S
STATEMENT

It gives me great pleasure to present the annual report
and the audited financial statements for the year ending 31
December 2014.
Myanmar is gradually moving towards a more democratised
government, thus opening up an array of opportunities for
its people. Since the reform process, Myanmar has received
significant attention from different international development
agencies and organisations.
BRAC, as one of the pioneers of South-South collaboration
in the development sector, responded to the call for working
with the marginalised communities and helping them come
out of their impoverished condition. This initiated intercountry visits between BRAC authorities and delegates from
Myanmar which facilitated the scope for poverty reduction
interventions such as microfinance and other priority sectors
identified by the government.
This year BRAC Myanmar Microfinance Company received
its licence to operate and intends to expand and penetrate
into the grass-root level. The programme with its microfinance
plus approach aims to integrate with other development
interventions such as education, health and agriculture.
The information gathered during this process will be
used to develop other services directed towards building
infrastructure and community mobilisation. We disbursed
USD 401,949 as loans among 2,483 women borrowers. The
repayment rate is 100 per cent signifying a culture of integrity
and creditworthiness among the poor communities.

Our forty years of experience in developing the capacity and
professionalism of our staff as well as staff of government
and other organisations in various countries can also benefit
Myanmar nationals. As a goodwill gesture we provided
scholarships for several Myanmar nationals to attend masters’
programme on governance and public health in BRAC
University in Bangladesh.
I would like to take this opportunity to thank our team in
Myanmar who have worked diligently towards the launch
and implementation of our programme even under difficult
circumstances. I extend my sincere thanks to the members
of the governing body, whose leadership and foresight is
paramount in making strategic decisions to steer BRAC
Myanmar towards its mission I would also like to thank the
government of Myanmar and our development partners
for their continued support and acknowledgement of our
contribution to aid with the country’s growth and development.

Sir Fazle Hasan Abed, KCMG
Founder and Chairperson

Myanmar has a young workforce and abundant natural
resources. If the public, private and social development sector
work in harmony and make proper use of these resources,
Myanmar would be able to overcome the obstacles in its path
towards development.
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BRAC INTERNATIONAL
GOVERNANCE AND MANAGEMENT
1. GOVERNANCE
1.1 THE LEGAL STATUS OF
BRAC INTERNATIONAL
BRAC International is registered
as Stichting BRAC International
under the laws of the Netherlands,
with its seat in The Hague. All of
BRAC International’s development
entities operate under this umbrella.
Development programmes include
health, education, agriculture,
livelihoods, targeting the ultra poor,
human rights and legal services. BRAC
International Holdings BV is a wholly
owned subsidiary of Stichting BRAC
International and was incorporated
in 2010. BRAC International’s
microfinance programmes, social
enterprises and investment companies
are consolidated under this wing.
The social programmes supporting
the enterprises currently include
seed production, feed mills, training
centres and tissue culture lab.
BRAC International has introduced
programmes in Afghanistan, Haiti, Sri
Lanka, Pakistan, Uganda, Tanzania,
South Sudan, Sierra Leone, Liberia,
the Philippines and Myanmar In
each of these countries, it is legally
registered with the relevant authorities.

1.2 GOVERNING BODY
BRAC International is governed by a
governing body. The governing body
is elected from amongst distinguished
individuals with sound reputation in
the sector of social development,
businesses or professions who
have demonstrated their personal
commitment to pro-poor causes.
These individuals are elected in the
governing body to bring their diverse
skills, knowledge and experiences to
the governance of BRAC International.
At present, there are 10 members in
the governing body. The governing
body usually meets four times a
year, in accordance with the rules
of Stichting BRAC International. The
composition of the present governing
body of Stichting BRAC International is
as follows:
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Members of the governing body
Chairperson:
Sir Fazle Hasan Abed, KCMG
Members:
Dr Mahabub Hossain
Muhammad A (Rumee) Ali
Ms Susan Davis
Ms Sylvia Borren
Dr Debapriya Bhattacharya
Ms Shabana Azmi
Mr Shafiq ul Hassan (Quais)
Ms Parveen Mahmud
Ms Irene Zubaida Khan
The composition of the present governing
body of BRAC International Holdings BV is
as follows:
Chairperson:
Sir Fazle Hasan Abed, KCMG
Members:
Dr Mahabub Hossain
Muhammad A (Rumee) Ali
Ms Susan Davis
Ms Sylvia Borren
Orangefield (Netherlands) BV
Details about the roles of the governing
body are available in the Deed of
Incorporation of Stichting BRAC International
and BRAC International Holdings BV.

1.3 FINANCE AND AUDIT
COMMITTEE
Composition of the present finance and
audit committee is as follows:
1. Dr Mahabub Hossain, Chair
2. Ms Susan Davis, Member
3. Ms Sylvia Borren, Member
4. Ms Parveen Mahmud, Vice-Chair
5. Mr Faruque Ahmed, Member
6. Mr SN Kairy, Secretary of the Committee
The primary function of the finance and
audit committee is to assist the governing
board in fulfilling its responsibilities on:
• The financial reporting and budgeting
processes
• The system of internal controls and risk
assessment
• The compliance with legal and regulatory
requirements
• The qualifications, independence, and
performance of the external auditors
• The qualifications, independence, and
performance of the internal audit function

1.4 LOCAL BOARDS
Each country entities have a local
board. We have aimed to pursue
microfinance and development
activities through separate entities
in most of our countries. The local
board members are appointed by
Stichting BRAC International board.
The business of the local entities
is managed by these local boards.
Further details of the roles of the local
board are available in the respective
incorporation documents of these
entities.

1.5 ACCOUNTABILITY AND
TRANSPARENCY
The internal audit department normally
conducts audits at all our cost centres
on a sample basis. All departments or
units in which irregularities are detected
through the course of regular internal
audit are then audited. Audits take
place at least once a year and twice or
more in locations and on programmes
where a closer watch is warranted.
External audit of Stichting BRAC
International, BRAC International
Holdings BV and all of our legal entities
are undertaken annually. Financial
transparency is ensured by BRAC
International’s finance and accounts
division, which prepares financial
statements following the International
Financial Reporting Standards (IFRS)
and the laws of relevant countries.
BRAC International strives for
excellence and transparency in
financial reporting. In Uganda, BRAC
has been recognised as the best
NGO in the Financial Reporting
Awards in both 2011 and 2012. It
received the first runner-up award
in the same category in 2013 and
2014, for its preparation, disclosure
and maintenance of a commendable
financial reporting platform.

2. MANAGEMENT
At all levels of BRAC International’s
management, there is a clear-cut policy
regarding the authority of each level of
staff. Staff members are equipped and
empowered to act as effective managers.
This is clearly set out in BRAC International’s
Human Resources Policies and Procedures

(HRPP) and the Table of Authority. The staff
is empowered to take decisions at the
relevant levels and areas of management,
including recruitment, deployment,
capacity building, transfer, leave, financial
transactions, purchase and procurement.
These are described in detail to staff at the
area, regional and country office levels.
The HRPP also contains all policies relating
to staff salary, benefits, recruitment and
promotion procedures, and payments.
Every staff member receives orientation
on HRPP. The Stichting board appoints
officers, namely the executive director,
senior directors, group chief financial officer
(CFO), chief people officer (CPO) and
finance director to manage affairs
from the secretariat in Dhaka. BRAC
International’s management policies clearly
define the authority of each level of staff.
The appropriate staff are empowered to
take decisions at the area, regional, country
levels and the head office. Procedural
manuals and policy documents are available
to the staff. Day-to-day decisions are taken
by area managers, regional coordinators
and programme heads as appropriate,
while larger policy decisions involve country
representatives, executive director, senior
directors, group CFO, finance director and
CPO, in particular cases, the executive
director, the chairperson and the governing
body.

2.1 FINANCIAL MANAGEMENT
Matters relating to finance and accounts
from branch offices to the country head
offices are supervised and controlled by the
country finance and accounts department.
The branch offices prepare project-wise
monthly cash requisitions, which are sent to
the area/regional offices. The area/ regional
offices check and monitor the accuracy of
the requisition and transmit them to the
country office. After checking, the
country office disburses funds as per the
requisitions. The area and branch offices
send monthly expenditure statements along
with bank statements to the country office’s
finance and accounts department. The
country office then consolidates all the
expenditure statements and prepares
monthly financial statements and reports
to BRAC International’s head office (herein
after secretariat) and donors, as required.
A comprehensive accounting manual and
statement of standard operating procedure
guides the finance and accounts personnel
to prepare the financial statements and
reports in accordance with the accounting
standards. It also guides them to run the
financial activities in a systematic and
efficient way.
In consultation with different level of
stakeholders, the country office prepares

project-wise budgets, which are then sent
to the secretariat. The secretariat reviews
and performs analytical procedures on
the project budgets of its country offices,
which are recommended by the finance
director and finally approved by the group
CFO. The secretariat consolidates all
BRAC International country financials and
produces the BRAC International budget
and consolidated audited financials.
The budget and the consolidations are
submitted to the BRAC International
governing body for approval.

2.2 INFORMATION TECHNOLOGY
The country IT department provides data
to the country MIS and finance teams by
managing financial and programme-related
information. This data is used by country
and head office personnel to prepare
various financial and managerial reports
and to monitor project progress. The IT
team based in the secretariat also provides
support relating to software update,
troubleshooting and Enterprise Resource
Planning (ERP) development. Country IT
team is reportable to the respective country
management and the worldwide operations
are centrally administered by the secretariat.

2.3 HUMAN RESOURCE
MANAGEMENT
In 2014, the human resources management
team continued to improve BRAC
International’s human resources capacity,
visibility, and practices through strategic
interventions. The focus was a consolidation
of systems and processes and embedding
of new initiatives. Based on the human
resources value proposition, a number of
new initiatives were put in motion to drive
organisational change through the following:
Human Resources Policies and
Procedures (HRPP) Manuals and
Orientation Programme: In 2013,
country-specific human resources policies
and procedures (HRPP) manuals were
developed. To provide all staff with a
clear understanding of the new HRPP,
virtual training-of-trainers workshops were
conducted. An expanded country-wide
rollout of these workshops, driven by
the BRAC International HR team, was
completed in 2014.
Performance Management System
(PMS): The new performance management
system received significant focus in 2014.
From country management to root level,
a PMS orientation workshop was given to
all staff. Clear guidelines were provided for
more focused performance management,
to discuss performance-related rewards
and help develop low performers through a
new performance improvement process.

Human Resources Management
Capacity: In 2014, country-level HR
departments were strengthened and
reorganised. BRAC South Sudan, BRAC
Uganda, BRAC Tanzania, BRAC Myanmar
and BRAC Afghanistan have newly recruited
senior HR professionals, under which
training has been centralised to provide
impetus to staff learning and development.
BRAC Uganda and BRAC Tanzania have
new microfinance dedicated HR personnels
to address the unique needs of those
programmes.
Job Grading and Salary Scale Review:
A database of job descriptions was
developed to allow structured evaluation
of each position and salary surveys were
conducted in each country with a view to
compensation redesign.
Enterprise Resource Planning (ERP): To
streamline HR processes, enhance staff
data management and provide analytic
capacity, an HR module in the new ERP
system has been designed and piloted
in-house.
Gender Audit: The HR management
team at BRAC International embarked on
an analysis of gender disaggregated data
across countries to assess whether any
sort of discrimination existed in recruitment,
performance management, or rewards.
Training and Development: A number
of new plans have been devised for
strategic in-country capacity development
with individual development plans set in
line with performance appraisals. The first
diversity management workshop was rolled
out in December 2014 in Dhaka to cover
staff transferred overseas as a precursor
to a global diversity campaign. To build
local capacity, the young professionals
(YP) programme was launched in 2013
to fast-track high calibre fresh graduates
into management positions across BRAC
International. After completion of a six-month
managerial and development competency
training, 17 YPs were placed in specific
roles in their respective countries in June
2014. They are regularly monitored through
a three-way feedback process that includes
mentor, mentee, and supervisor forms,
including discussions with the YP point
person at BRAC International.
BRAC International places high priority on
training and developing the capacity of its
staff. To date, BRAC has training centres in
Liberia, Uganda and Afghanistan. In other
countries, BRAC hires training facilitation
centres near the area offices.
With enhanced recruitment and retention
practices, this year saw an overall increase
in hiring national staff and reduced staff
turnover in the respective countries.
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MICROFINANCE

HIGHLIGHTS 2014
Over the last four decades, BRAC
microfinance has grown to
become one of the world’s largest
providers of financial services
to the poor, providing tools that
enable the financial inclusion of
millions of people, across seven
countries. Through its innovative,
client-focused and sustainable
approach, BRAC continues to
show that microfinance can have
a powerful impact on the lives of
the poor. The BRAC microfinance
programme is a critical component
of our holistic approach to
supporting livelihoods.
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This year BRAC Myanmar Microfinance Company Limited
received the license to initiate microfinance programme in
Myanmar.
We have disbursed our first microloan of USD 401,949 to
2,483 women borrowers through 3 new branch offices
based in Hlegu, Thanatpin, and Bago. 3,862 marginalised
women in 173 village organisations from two regions of
Myanmar have become members of BRAC’s microfinance
programme.
To allow the management of the programme to gradually be
handed over to national staff, our commitment to provide
capacity-building of national staff remains a high priority. Our
67 national staff in the country office is heading administration,
human resource, training, communications, and IT
departments of whom 55 are female. We have provided 5
scholarships to Myanmar nationals to attend masters courses
on governance and public health.

Improving the socioeconomic
situation in Myanmar
Myanmar has undergone a series of political and
economic reforms. The country is experiencing
rapid economic growth. Since 2010, the elected
government initiated plans to expand international
trade and investment by bringing reforms to its
financial and banking services. The microfinance
industry in the country is still in its early stages. Many
microfinance providers do not have a clear focus
on sustainability and outreach. To address these
issues, BRAC started its microfinance operations in
Myanmar in 2014 with the goal to increase access
to credit services for marginalised families, and to
strengthen the institutional structures for efficient and
effective management of microcredit systems.
Our pro-rural and pro-poor holistic development
model will help to ensure that the growth is
more equitable between urban and rural areas,
and between the rich and the poor. BRAC’s
microfinance activities work through a unique creditplus approach, addressing the special needs of
various target populations such as rural women,
landless poor, marginal farmers, migrant workers
and small entrepreneurs. The borrowers, most of
whom are women, use these loans to engage in
various income-generating activities to improve
their socioeconomic status. We offer microloans
ranging from USD 100 to USD 500, voluntary
savings services, death benefits and loan insurance
products.
As part of its capacity-building commitment, BRAC
arranged exposure visits and provided scholarships
to Myanmar nationals to take post-graduate courses
on governance and public health.

Case Story

Daw Khin sees a secure future
“When the programme organiser from BRAC asked us
questions about how we can improve the lives of the
people of our own locality, it made us think in a way we
have never thought before.”
Daw Khin Aye Mu lives with her three daughters and one
son in Tha Nat Pin township of Bago region. She has a
home-based bakery business. Assisted by one of her
daughters, she bakes cakes and bread. She earns about
USD 4 (Kyats 4,000) per day from her business. My life
was not as secure or promising as it is now. Even just a
few years back, I had struggled to make ends meet.
Before BRAC started its work in our area, there were
no other microfinance providers. I heard about BRAC’s
microfinance programme from one of my neighbours. After
several discussions with the programme organiser, I joined
the Tha Nat Pin township branch and started attending the
village organisation meetings.
I took my first loan of USD 250 (Kyats 250,000) in 2014,
and with that I bought materials for my bakery. I never had
any idea about savings. When the programme organiser
explained the importance of savings, I wanted to be better
prepared for my family’s future.
The income from my bakery business helps me to lead
a better life. I have been attending meetings regularly and
now I am the president of my village organisation in Tharafe
Street. It is an important responsibility and I work hard to
maintain discipline. I feel proud about my work.
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SUPPORT PROGRAMMES
Finance and
accounts division
The finance and accounts division
is monitored by the country head
of accounts, country accountants,
and the branch accountants in
BRAC Myanmar. The division plays
a crucial role in developing budgets,
managing costs, analysing cash flows
and profitability. They ensure that all
payments to government authorities
comply with the laws of Myanmar.
Other than the country head of
accounts, all other accountants are
locally recruited. So far nine local
staff have been hired and trained as
accountants.

Human resource
department
Since its inception in 2013, BRAC
Myanmar has rapidly grown its
workforce. Under the leadership of a
local country head of human resource
and training, the human resource
department (HRD) has conducted
vigorous recruitment, pre-service
orientation training, performance
management orientation workshops
and microfinance management
courses. Expatriate staff continue
to receive mandatory language and
cultural training.
BRAC Myanmar has developed a
country specific sexual harassment
elimination (SHE) policy and child
protection policy (CPP) and is currently
developing a country-specific human
resource policy and procedures
(HRPP) manual. The goal is to
maximise job satisfaction, enhance
transparency and ensure procedural
justice for all employees.
With a vision to build local capacity,
three employees from the Myanmar
civil service were fully sponsored
by BRAC International to complete
their masters in governance studies
at BRAC University’s Institute of
Governance Studies.
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Internal audit department
Internal audit department (IAD) is an
independent support programme
designed for objective assurance
and consulting services to add value
and improve BRAC International’s
operations. It helps the organisation
accomplish its objectives by bringing
a systematic, disciplined approach to
evaluate and improve the effectiveness
of control and governance processes.
Internal audit is a catalyst for improving
the effectiveness and efficiency of
our programmes by providing insight
and recommendations based on
data analysis. With a commitment to
integrity and accountability, the internal
audit department provides value
to governing bodies and executive
management as an objective source of
independent advice. The department
also assists management by providing
risk-based audit reports for efficiency
and effectiveness based on the internal
audit charter, the terms of reference
for the audit review committee and the
internal audit manual approved by the
finance and audit committee.

Risk management
services
Since commencement of BRAC
Myanmar’s operation in 2014, IAD has
been providing support from the head
office as per requirement. Physical
verification of fixed assets and cash
as of December 2014 was conducted
following instruction of the head office
internal audit team.
IAD will start its full function in Myanmar
from 2015. Additionally, internal
assessment will be done through
ongoing monitoring of the performance
of internal audit activity from head office
and periodic assessments by peer
review will evaluate conformance with
the definition of internal auditing, the
code of ethics, and the standards.

This year we have started risk
management services and
organisational-wide risk management
processes in BRAC Myanmar. The
internal audit department of BRAC
International provided extensive
support in identification of risks. They
put control measures in place to
mitigate the negative impact along with
preparation and update of risk register
for the running programme.
At the operational level, the country
risk management committee monitors
and improves the embedding and
strengthening of risk management
culture at the branch level, oversee
the management of handling/
commissioning of key risks and the
overall management of closure of
incidents impacting the programmes
activities.

Information technology
The information technology (IT) division
plays a crucial role in supporting both
operational and financial staff to carry
out their activities effectively and
efficiently. Through the service pack
software, the IT division supports the
management make effective decisions.
The department also ensures
availability of all required hardware and
software for staff.
BRAC Myanmar rolled out a cloudbased, real-time enterprise resource
planning (ERP) system called Sbi
Clould, developed and managed by
BRAC IT services. All operational and
accounts staff and managers have
been trained to use the software.

At the strategic level, the finance and
audit committee receives bi-annual
risk management reports on progress
against the framework, emerging risks,
performance against the key risks and
reporting of the risk register review.
Next year, risk management services
will continue refinement of the
organisational metrics and top risks
with dashboards to ease monitoring
with primary effort focused on analysis
and mitigation of key areas of concern.
We will also help to support efforts
towards achieving BRAC Myanmar’s
strategies and objectives using data to
measure progress.
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Procurement and logistic

Administration

Quality control

The procurement and logistics
department purchases goods,
equipment and related services. The
department aims to operate in a timely
manner and is responsive to the end
users. The main duties carried out
by the division are to take care of the
printing materials and stationeries,
deliver them to the destinations on time,
ensure the safety of the employees,
and also protect BRAC’s properties.

The administration department of
BRAC Myanmar ensures all strategies;
policies and operations are carried
out maintaining accordance with
country's rules and regulations.
The department maintains liaisons
with local and national government
authorities. They also make sure that
all financial, operational and other
reports are checked for consistency
and transparency before submitting to
authorities. Additionally they ensure that
all legal requirements of immigration
laws for expatriate staff are maintained.

BRAC Myanmar has set up a
new quality control department to
look after internal monitoring and
process auditing. The department is
responsible for the selection of new
branch office locations to support
BRAC's expansion in Myanmar.

10 Annual Report 2014

Compliance services
Our integrated compliance services
are focused on internal compliance,
which continues to evolve with the
commitment of excellence, develop
compliance culture, and instil a sense
of compliance with individuals’ job
responsibility. This year, internal
compliance has been started by
developing an internal compliance
questionnaire for all frontline managers
of all programmes in branch offices.

Microfinance

Branch programmes
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BRAC ACROSS THE WORLD

AFSP - Agriculture and Food Security Programme Ag - Agriculture Programme AGI - Adolescent Girls Initiative ARCs - Adolescent Reading Centres
DECC - Disaster, Environment and Climate Change EHC - Essential Health Care ELA - Empowerment and Livelihood for Adolescents FSN - Food Security and Nutrition
HRLS - Human Rights and Legal Aid Services IDP - Integrated Development Programme KI - Karamoja Initiative
P&L - Poultry and Livestock RS - Road Safety SEP - Small Enterprise Programme SP - Scholarship Programme
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Population reached
2,483 borrowers

BEP - BRAC Education Programme BLBC - BRAC Limb and Brace Centre CEP - Community Empowerment Programme
GJD - Gender Justice and Diversity HNPP - Health, Nutrition and Population Programme HRLE - Human Rights and Legal Empowerment
MF - Microfinance MGP - Migration Programme MLP - Malaria Programme NP - Nutrition Programme NSP - National Solidarity Programme
TUP - Targeting the Ultra Poor WASH - Water, Sanitation and Hygiene YLP - Youth Lead Programme
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GOVERNANCE
BRAC Myanmar
Board of Directors of BRAC Myanmar Microfinance Company Limited
Mr Muhammad A ( Rumee) Ali
			
Mr Faruque Ahmed 					

Mr Shib Narayan Kairy
		
Mr Shameran Abed
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MANAGEMENT
Kazi Faisal Bin Seraj

Country Representative, BRAC Myanmar
General Manager, BRAC Myanmar Microfinance Company Ltd

Mahbuba Yeasmin

Programme Manager, Microfinance

U Than Htay

Head of Administration and Liaison

Md Rafiqul Islam

Head of Accounts

Lian Huai

Head of Human Resource

Mohsin Chowdhury

Head of Quality Control

Upoma Antara Husain

Financial Analyst

Aung Kyaw Kyaw

IT Officer

DEVELOPMENT PARTNERS
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