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SRAC'5 govlmmca r3p.dr, managlri.l facto(s and tlnancl:l parformanaa hiNt tha lad{rllng tupport lo bulld lt5
pn.sdt lmagc to th. underprMllg.d at hofia and abo.d. !S C'3 Int graad haalth, finan<a and .ducatlon
programs ara ed€ In 7o,0oo vllla$i ln all ot tha 64 dlrttlcB of S.nglad.sh, raachlng an asdm.t d thr.. quan r
of thr .rdrr pooulrdon. u C't agdcultur.l progr.m ron (o|nb|nad wlth goi/a.nmant to anturu food tcolflty. In
Oac 2Ol I thl3 proJaci martad a gr..t Ylar ai innoY.dm ot thort m.turing and qualitY rlca vaticd.!. ittlts tol€rant

.ice to <o.nb.t .dvlRa affcat of clhat ch:n9. hclud.d 3ubn€iganca salhity .nd drrught.

IRAC'r cdlatuon progdnr rlad.d morc than 4.95

mitlion chltdr.n ln 3rngl.d.th. ilumb.r ot prlnary

stud.nB ln Dlc 201| |yrl 0.75 million.

G,*

lMC n..trh (rn Prqt c! coYs.d 92 mlllton p.o9l. of

!anglad.6h. Thcta idlats||anl! .rt mrdc poaslbla by

the wort end atadlcadon of 9l.ooo communlty harlth

volunt.6 (uo lo t.c 2O!l). tnd.r Tlhr.uloJls
progrdrn 0.16 mllllon patl.nts tr.at d up to Dtc 201 1.

Undlr l t{c proJ.ct uo to lhc zoll, |round 16.14

dltlion (omulatlva) Prcgtanl woman rac.lv.d a rnt

natal ..1.3. Und.r il.nothl 9tq.cl 4.51 mllltort somln

r.cirrd a o. dora ant! netal or... und.r Ba c wAsH

ptlgr.m lt has p.ovidad hY!|.n. adtrcation to !E.t
nrrllo|! p.!pl. and t nlt ty hdn t to 25.6 mllllo|l

p.od. $rough moullr.do.r, bans rnd 
'llbtidi.6.

Saac TUP prognmm. has rcach.d ultra poor

hous.hol& h 3a of €,4 dlrttl<i! In 8anglad.sh. 5o f
thc progfln h$ Inv.3t.d In 1.30 mlllioft houscholdri

/oo,ooo wlth tull gnnti .nd 600,000 with grrnl pll|t

cr.dlt. BnAC'! comrnuntty .mpor|.rmant proJa(t'i

nunb.r oa Tlolll shott||J'rurdt.d to ll,2la rn Er.c

2oll. Nunb.r d liu|n tl Rlghtt ar# L.gEl S.rYk r
0iR:LS) gr.du:t s E 3.70 ttllllo.

&K

kItirnthdlcrduah l.9J ll5 +lt

ll,!o

l||||h fou, A5. f6td 3t 3,5t3 | 94,89

Pcgnamwonff lraind, c

91.3

%
Gn|nririty li.r[ Voknr.t! 91,000 80,000

ildnhB ncind ! ertdte

dd.kDment riinirq

r'mb*n.indin.on' 13.mo 51.tooqglfrD'{ r5ta6

60,s0 76,000

fthrt ld6l CrduG 0rl

w.obon.6d: l*..nbrxrm,..h.
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in C wn.r, s.nhdon .nd tlygl.n. (w 5H) progr.nm. lr 1m!d to rcduc. thc p.opo3ni6 ot ptotl. wlthout.<.r5t to
rrfa ddnllng r .r |nd b.nc s.nlt lor by n|jf. lt hr.t Pro$lh 16.,1:lQ dl..tt with 

'|nt{lon 
ruPgort, conve.td

la,6l7 lnhtll.nlc latrhas to ranltirY latrln.s ln 201L

Nu|nb.| of m.mb.r of mlcro flnance opcratlon d.cr.$.d to 5 77 nllllon up lo oec 2Ol 1 . Totil lo.rl outrllfidlng und.r

mrcro fh.n.. prognft up toJun. 2Ol2 wa5 IDT t7,2al.l9 hllllo. wnereas PaR I>-10 D.y3l nood :t 8DT 3,303,58

milllon. rhlch,as 5.77i of totrl pordollo. F.R >=30 d:Y! growth tls -12.83 In JunG 2012.1h. loan pottfollo ,!.ur.d

24.75I grovth in Jun. 2Ol2 whkn w:3 2.22t conp.r.d to Pottfolro grdth ot Jun. 2011. In 2012 IR C has

ruc.$ri/lly trrnn ofi.d ioD eeckv to monthlv lo.n r.Ft|nanl ry:t m tor ltt DAll clLnt h ....5 wlth b'n'r todo

!t c hrs 
'o.r.l 

.nt.Dtu llt. arong. In 2ol |, t.v!nu! from 'a.rdg' ttood .t lttT 4,l50 03 mllllo.r' t.glst rln9 .
3-y!.r C CR ol 2O,O5l. Co ol scrvc. Incr.as.d tllghtlY fiom Prcvldr3 Y.rr. H.n..' lt! n.t surplu! In 201I rto'd 't
lItT 593.,11 mlllloo r.glrt rldg . 3 yt r c GR of l5 3!r h 2ol l 

^..069 
hs op.n.d ltt ffrtt flrgshlp oltl h uttrr''

gh.l.. Totrl.lplirltund rn<ru|!.d to lDT 2,1r5.51mllllon,hlch w.t.lloc.ald to oth.r IRAC prognmt S RC Ori'v

.nd Food projcct't n.t $rptus stood rt BDT 231 38 mllllon. ln D.c 201I 
' 

6.97X of tolrl tlAC n't lutphr rcc'lvld

f.om SRAG Ddry. Th. .Ntior Indlote Incrua!.d prcfitlbllltv:tt but.d to th. hlgh .aetnoc griow$ nat suroltrt ron

l.v.ng. ffd 6oit conrol. Ae of Oe@mb.r 2ol l, crpltrl fund .'f BlAc o.iry and Food proj.cts 3tood BoT 742 
'8

mllllon whlch $ar onlt 0OT 169.55 mrlllon tn 2006. Th. 8RAC Pflnnng P.d produ(et around 1,500 m'trl( ton' ot

flnlsh.d fl.rlbl! p.d4hg mat rials per yeat rnd p.ovld.! .mPtovm.nt ov€r l 0O rstt t5 h O'c 201 l . l 5 7Jx and

7.lOX of totil nlt $rplut am. from BnAC altf flnrn@d ioclel d.v.lopm.nt prol€d. .od Agro b't€d Program

supoori .nt rprlra tttc .nrsPnset allow 50 p..c.nt ol th! th.nd:l 3or9lu! u5.d h Slac d.vtlopm'nt progt'mm€

SRAC h:r Inv.3trr.ntt u|d 15 a shrr.hokhr of sraC Sank umltld |nd o.tt 8nc tlol,lhg Fh.nc. coroor'lim umn'd

Sod:l .ntdptlt.r hrv.6abl.d 0RtC to b. 73 Fr c.nt t.lt_3uild.nt .nd ont 27 p€r c'nt r'lhnt on dooor tutrdlng'

8lr€ 3ho?r lt n.rt to mL rar.nu. g.n.nrhg butl..ts e|th prograns firougn motEtloni or9'nl::non'r clIorr"

rnd..rofcr, Tn.'A A'n||ng l6ttht.s ti. rltslrln bllltv of lc'. int gr.t€d program i... h..lth. cducatloi. mlc'o

flnenc., .nvlrqrmantrl & 1.9.1 .id ind €nte.pd3.t. n|. ridng rlso r.lt.cl5 th! ouBtrhdhg Infr$t'uctura ot anlc i €

tRlniog d.prnmcnt, .vrlurtlor depanm.nt. r.r!.tdr daprnm.nt' ht.mal audit d.pardn.nl logl3tlct d'pertm'nt 
'nd

@mpot ri:ad mlcro fin.nca oparation vhEn h€lps tiAc to mlnlmlz. th! opcrattoial risl.

l|tlng 5co9a

Cr.dlt rdngt do not dh.ttly:ddt€sr any nsk orh.r ri.n tt dlt atk. Cr.dlt nthgt do not co.trm.nt on ih! ad.quacv of

D.,t.t p.lcc or m..t€t lhuldltY or social hpact of U. prognms of an NCO. although iuci co.|tld.ret|ont mav iffect

cRAr! {d m c..dlt d3t. ruclr a5 ac.esr to opital or llt.llhood of r.tinandng. At th. nm. of..thg ot uAc' cR 8 did

not (ondrct my sodel r.t.rrci and so.vey on lta progr.m3. lt It not wlthl. rh! 9urltd of.rnng .g.ncv lo orry out

cohtrah.nrlv. lmg.d sndy. Hortv.r, CRAB.t th! tl|na of ddng ol EIAC rpan lrdn lr! Mkro Fhrnca Op.atlon .nd

!uaha!3 Entarpnt.r, lootad lrto viriout imp*t ttuditlt ol ulc't H!.lth. Educadon. Elrvlroom.rrl .nd Lqd Fogrim3
and trl.d to und.rsund hof cr.cd\F and .ffkl..tly li|f coold llnl lt3 program wi$ it! vlsloo nlttlon en.l goals

CnA8'r (.dlt nth$ providc rn opinlon on tn f.ht w rhllltt of .n .ititv to mlct fi.incirl .ommltm.nr! tuci ts
htar.rq dM(hndr, rnd r.p.Fn.nt of prindp.l. htunnc. d.lmt o. count rpanY oblig.ti@r'

ct ! | ct l an .. o ||6-6rr ortrbrr6 c.dh dtEr | 05 o.anbr l0l 2
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SRAC

6.77 mnl 8.05 mlll 8.36 mrll

No of vlllag. Org{nizrtlon 28a.3,17 303,6r6 295,507

4.95 mlll 5.45 mll 6.2a mlll

6.16464

2.t50 2.350 2,350

85,267 lor ml 7l.758lDTmlll 7t.6EO8Drmlll

t2.635 mT mnl a3,E4l BDTmtll a4,031 80T mlll

22,36a lDT mill l9,966EDTnlll lE,39asatlmlll

T.bl. l: ElgSlllry cda.rh ot PlSt

cunuhtiw Lorn collccaloo iado 99.Ett

lo.n <olL(tlon Rado on Curr.nt du.3 9ZX-100'a 9E.0si
( on runnho 12 monu baslt)

Mlnlmuill uquldlty R.tlo 20t 6.17t

Mlnlmum Cur..nt tauo r.50 z.a2

Mlnlmum c,rhd Ad.qu.cy 20x 25.5t*

Mhlmun O.bt S.M.r Col/.ng. l:tlo 1,25 t.70

Mh|mlm R.l. of i.tum on ctplol za r6.z3t

: ralcto KtY f|lt^N 20

t tl,! (>*30 O.yt) ardo
OD.nlond S.l|

Sufndqry

25.54 t 2l.t 4 26.t9

Gc.nq irdo (i) D.!a to l4olty ||,rtlo

2.45 4,273 2a,ao 20.09

lq'try
uquld|v r||b

lLtlo

4.31 t0.54 25.96 40.45

/.-'
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Allflgurei p.n.ln to th€ organltidon i ml<tofl. c. progr.m ason Sojun€ 2012

kriw.l|!.t3 r.f.r to th6c who !.vG wilh ERAC MFI rnd tn.nd <cntrc d.ltingsi rctlw bono!"6 
'cfer 

to th€

dl.nB -ho hav. lo.rs out trndlng oth.r in@m. h<tud.t tnn5f" frm donot fund3 hte"tt on sTD 
't(

Th! PARsand PAt'.igur.t .bov! at b.lore writ _offt l. 3olune 201 l '
It. lo:n r.o.vfi!.t r:tlo hd b€.n .akuletad frcm tals .lrtont gen€nt.d bv SllAC

taondary :!r.tt |nd ll.bllitiet .tenonl.at d In fonlgn o,rcftl.r i5 .t 30 lun' 201 2 h'v' b'!n <onv'ncd into

ul. al th. .tdrng. nt!5 pr.vtillng .l that &t!. I uso - 81 80 T.ke

r oRG NEAIIO|{^! l Ci6AOU D

BRAC,th.larg.ttnon-profltl.thcdevelophgwotld,wlrt.!n'h'dlnBanglade5hlnl9T2'ndtodrvr'i'h'!mor€than
ll0 miltbo;eopt. In Afftc., a5h and cartbb.an rhrougn tB progrems tftat iddr.rt oovcny, rllrt.racy, dlsede and

so.lal Injuedc. by pttMdhg ml.ro flnancc. 
'e]f_amploFn.nt 

opponlntL5. hdlth t'dlc'r' 
'ducanon' 

qendlr'

agncultu.e and food...u tv and l.gBt and hum.n dgh|3 
'.rvlc'r' 

BRACs vlslon is a wotld ft" from ill foms or

erptotr.tton and dtrcrtmh.tlo. *n.re .v.ryo.! hai th. opgonunlry to ..atiz. rhelr Pol!.l|a|. Siac't wo* qlws p€oolc

achr.c.totran5formth.ir|lvts.!i^chvlst!ht'a|ding.ndbu|ldhghum.nGpacity|nladiCo4jntrywher€we*o.t.
w. o.g6niz. th! hort vuln..able, p.ni(utarlv Poor woft.n.lor th.lr dn 3€ll-'mpow'rm'n( rlghts' protxtion torr
.nr|co||..t|Evoic.'.n.b|ingthlmtonJ|v.'6/!lop$.m'.h'!i.ndcoimbuteto$.|rCommunn|.s.BR^c.an.tion.|
prlvatd.vllopm.ntorganl2:doo,wr3lotlndldlnlgt2bvttF.zleHas:nAb'd.(CMGhEr'glst'rcdurdertne
Societig R.gl!r.:non ac! I E60.

EitAcnowoocr.!.llnmol.thrn69thouladdvll|agerof!ang|ad.'handtovergan6timat.d]l0m|||lonDeopl.
through|t'd.vc|opmlntht.rwntlon'thairang€ffompnmery.duadon.essent|a|h.a|ih(are..gliculiura|support.nd
humanriEh$andt.ga|!.rv|c6tom|crofinrnc.and.nt.@ri'.d.!.|ophcnl.SlAcoff!6p|.v€nt|v..curativea.d
r.r.od!<ti!r lr.rlth r.Mtet to mor! th.n 92 mllllon leople

It le now ron.l&r.d thc l.rg.st non-pront h th. *o d - both by .mploY€6 fid p.opl' s'tu'd lll h':lth Programt

r.rv!ho..than|lom||||oip.opte,|t5m|c.ofin.nc.prognmi.'s|stmor.thin8.0o'n||||onm.rnb€':..ndit3
.du(.donp.ogram3...chmo..th.nl.8m||||onc|r||dr.n.ltAct'|.itousefund'lrod|t!3o.|d!.t€ari5e5topi|ot
and iprcrd oths typ!' of trogrrnt thr@ghdlt Lnghd.Ji. In o.( 201I 9E.7lt of total ERAG n't 3utplut re<'lvtd

from SRAC prcgram ruPpo.t ant rprise5 (unruitrlded fund) and the reit from t6rrict.d/donor fu'd lrorn d'wlopm'nt
p.oj.cB. !irc! ht.m.l audlt rnd Rnanclal Do.ltorl69 drpenm.nt alio sm@th.s tt. prth for $shhrbL ro'ial

enr.Arls.5. BRAC h$ computcriz.d itt en(r. ml(oon .! progrrm met.t .asi.r for lt to clorclv monitd ell of lt3

loanr:nd cunall Inlfa<tlw prr.tlc!!, ln r€<€nt yeart. IRAC hrt.xpanded hto Pa&lttln. AfghanRtafi' Ub€rla slera

Leon.,5outh tudar, S Lrnta, Phlllppln€, tlaiti Tanzanle. .nd Ug.nd.. BnaC ako hal .tist '(.In uK ind ulA 8fi C

uK and BRAC usA i,.r. saii.d ro help and mobllE. suppon for lRAc s l .mitlonrl work Th.r. ar. ERAC

dav€loonlnt program .oot nhg .du..tim, h.alt[ humal d9ht5 .nd l.gal Institutlonr. !.o.ornlc dev.lopment

dls.lter mana9.m.6t anvhnm.nt.nd dim.t. dtang.. .grloJltur.l and food 5eodtv rnd htar tinlt tlon d hvglanr'

Th€ drjd troj.cts of 8i € hav. b..n dllorts.d b.lot.

cR ! | ctal t dng. 6 l|otsG4t O.taEdSn Ct alt Oa6i | 0t O.(.fib.r ?0r 2
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I ll C Aryl.ulturc a.d Food s..urlty

!RAC! .lrlcuttur. & food icor.ity pognm rorl! wlth govtmm.nt to .nsort food s.ardty. Thl! prd.<t bulldl lvtt.m
of produdlon, dlstnbution and Ddkcting of q!.lllY t..dr rt frh prk , conduct r.....ch to &tllop htt r v.rlatl.i rnd

oracdces lor lia aqrkultur. $dof. ll|! p.og..mmc .bo Profiot.d uta of cmd.d f.rmlng t!d.hu.3 and pbv..
tad6olo9t.r. Uring Giviro n€ntally sutt ln.bl. prrd.6. iM€ 15 h.lplng larglilh.h to t.com. s.|f sumdc.l i. food

p.oductlon. Rat!.dr and dcrelogm.nt uni! ha! naanlv Inltl|t.d rgtonomlc mr!.gamcna of hvbdd dc. to .xP.dlt llt
ut n3lon In uofavof|bl. .rwkonments 5o thrt rlc. \atl.tl.3 rta r.tttint to hlgh tldptnlur.l an tllhr uod.r

rubm.rg.d co.ldldo.lr .nd c.n m.tu.. frrt r rrlth |mPror,.d qu.lltY Thlr pro96m tu.e'lfllv hPl.m6t.d ctop

lntdr l(rtloo projaat to rstot ltvlllhood of vlcthr of €vclorr.r 'sldt' atd 'Ala'. Th.r. .r. 02 i..d proc6ih9 Plrntt

flhhllgbt! d20l l:

| . In 201 | , rhon matudng and $allty ricc v!rla$r! wat hnoY.t d which inclode3 5alt rol.rrnl rlce.

Z, Dunng 2Ol t,8rdc ditseminated t.chnotogY.nd Provldcd cr.dit lupport lo 47.oOO farm.rs through th' (rop

Intanslfraatlon proj€ct, 75.00{ frmar3 throogh iha Nla r.h.bilitrtion proJed and 51,000 taflnett through th'
a9 (ult!.c cr.dlt ProF.l

a llAC Edu(don

rh. 8l c Eduotio. nog.am OE ) b.g|n l. l9!5. Around a.95 hllllon chlldr.n h.vt gBduetcd ftorn lhl lllac arhrry
rcnool In O.( 2Ol I . Numbcr of prim.rY ttudlnt5 w.s 0.75 mllllon h th. s.h. Y.ar' Cut cndv Ddm'ry sdool dtac ou
ls |ppro met.ly 3()t i. Brrglad€lh. To r.duc. thtt drop olt r.la in go,.mmfit P.haty 5drooll IBAC hrt pr'-p'im'ry

rctooB ftom |fhcrc 0.16 nitlion gr.du.t 3 arc dk..tv dmnt.d to gov.mm.nt tchoolt. IRAC h.r hplsn'nt'd
mrnto.lng progdn ||tllch influ.n.at ttudQntt lo aontlnu. thalr 3tldl6 .nd lnvolvc in .trn curi€uLr .ctiviti..88'tcr
Gaci..: nudant ratlo Ir l:31 ttr its pr.-pnD..Y ind prln.iY 3<hool'. SrAc ha! bro4nt pth.ry lducaiion lo lub-
.h.rycd rr.. by htududng l0 boat tchooti Th.t! boaa rdoolt plct up t..cn.6 and rcaEtered st!d'nr! kdn th'
n!|rcst rttd.mcni.nd d.oD th€m off in th.lr hon. .ft.r cl.5t.r.

?r.-t lm.ry khool: SRAC has I 3.osa pn pdn.rY schoolt uP to Dac 2ol I . Numb.r of cln.nt itud.nl fto.i p.! pr|merv

3(h00l! up io June 2oll was 0.36 mtlllon. A.ound 99r of chttdr.n ,ho .nt.6 th. BRAC pn prhary (hool 9o to

l muy .|d S.ton LtY S.bo[ 8n C hhlat.d to tmprov. .duc.tlon for the und€r-p.Mhged b€gl.lng h 1985 bv

s.nlng up 22 onc roofi gnmery tctoolr, llAc har 24.398 grlmlrY tchoots uP to 0e( 2ol l. clrli no, rctolnt for 60s-

65* of all nud.nrt. BMc rutpone I,169 iecond.ry tchool3 acr63 ih. counvv to h.lp Gowmmant .ffone h
hpro{no th. qurllv of r.Gondary .ducatlon. Tn.ra .r. .onput .:ld.d l.amlng svstlrns itr thc cl $i

TrUr zl:

24,398 2:1,198 18,2t0

Cr.du.t s (n uil0 a.95 4,66 4,38

t:t tlacha|' 1f,567 t7,475 15.:197

Adok*.nt o6,r{oFr.'|t n!g..n: th! dolltc.nr dlv.lopm.nt progr.m rt n d h 1993 rlt up for oldlr .nlldni. Thlr

progrrn. maln obj.€th/a 15 to hp.av. qu{lv of llt of th.9.rtldp..t atrd 3oclrl awa....ss of th. prnl<lp.nr b.longi

to rural communtd.s. Ti.r. ate t.037 adol.iclnc. d.veloom.nt (.nr.rr uo to D.( 201r- aRAc r.trodlr.d .ddldanal

lw..r.b.M.bd: M.cnbr.dmion.



{fi6
ARAC

I,183 nd.dol.ra!.t clubt lhlch m.kc! toral 8.037 dubt with 205 6.7 mcmtEr' ds.lng tlr. yt.t SIAC 
'1o 

hitiat'd

sodal and F|n.tdil €rnodtnnnn of Adol.5..nR 6oFEQ. Th. SofEA httirtiv! ls aDod cmpdlnng adiol8<dt girlt

ihdgh fln ndrl rnd ro<ld 3uppoa h 201 I . o'rtt | ,9oo gltlt ..caivcd tnlning in in€ose gFn.r.don lcllvlrl"'

Bbltblr! ot 201 I :

l. SRAC op.r:t d 24,198 prlma.Y tdooh wl$ 7a!,175 stud.nB.

2. l3,O9a pr. P.ln|ry 3chools wlli 152,466 tlud.ntt.
l. 109,5{ra rtud.nt5 f.oo EiAC pdnarv 3choolt trt tor th. prlmary t€mlnal ex|m In 20ll Par3 rat€ 

'a5
99.E5X.

4, 3oo rar.h.6 r...k d v.lu. b6ed t.ahhg rnd l,9O! t adr.6 have r'c€ittd trrl'lng on Engllsh' mrti'm'titt

5. Con plr thild lr tiSO 32.00'

6. lntroduc.d tort ldrool In ruboerg€d :re..
7. Ot n.d Ilo nd l..rning..nt .3 h 201| (ior.ll..mlng ('nt" 2 rt25)'

!.5'9h|9h'.hoo|'od.nBand.55und.r9rrdu.t.'tod€nt'iav!r.(.iltd3.holrr.h|pt.wh||.|0.55E'tudlnts
ha!! b€{n t .lmd rl 3t!d,.nl nrntors

futurc Plrn of mrc Educrtlon:

SiAC hrs plrnn.d to oP.. funh.r I 0'lx)0

rlums and .thnlc ar.a3. lR c wlll take

reondrry duandl tFt m.

a lllc lh.ldl

pr.-pdhrry rchooB and ?0,655 pdmarY sdoolt h r.mot.loardont' ur!'n
lnltl.tlvcr fo. Includlng ._m!t!rld3 fot (l.5ttoom t..chhg and l€aming

Unrit now BR C h.du ar. hl' .!rch.d in 6a distncE .n.l ovlt 1 I O mllllon pcogl€ of Lnghoeti Tt'r' tdiem'nts
arem.dcpo33rbl.byth.wo:nddedknonofglooo(onmunitvhlallhvolgnrc'rtuploDlc20ll-'tAcheatn
conlon.ntr Indud! E r.nlt H.rlth c.r. (Etlc] wtrich it ih. <o.. o{ SR C h..lth prognh. coftblnln9 prcv'ntiw bas'<

o.rft!.nd'.{.lrr|car..iih€dat|mprovhgth.h.r|thofpoo|9.opte..'D€d.||Y9o.n.n.ndchl|dnn.Et|chas
larlou' <ompondtl N/h|ch |rc: h.a|rh .nd rutdtlon .duadon: gat.r .nd santtat|oni f.m||y o|rnni.gl |mm!ni..non:

prcnitat c.r.t brd. .undv. s.rvtc€s and rub..@lorl! conrrol, ilil.dr cotrol Ptq|rah oparrtls in | 3 dlrtn.E *ros.

8an9lad6h lncludhg tn! Chlttagong HlllTri<ts (CFD.

Tob.cu|o.|'contot?'!grr,n:upto2o1].tota|.5.''3.pad.nts-.'.'!.t.din42dEtrl.tt-Tota|9..3n|I||onp.opl€
rlach.d und.r thlr prog.am up to o€( 2ol I . TB d.ath ln Bangld.3h ha3 d..lh.d to 

'3 
p'r 1 0O.00o'

l|rl.a co|nrd ?rot.tn: Siac oPlntcs this prognm h Moriovlb:zar :t!d all 
' 

cHT tllst'lct! Saac Shrttnyl

sh.b|t.5.u'.'n9|ddi.gnoi|<t!st.i&nti'ahdt..rtp.tt.nt'|ndr.f!'!.\€r!ol.stoth.nc.'.'iheennf.<j|ib.l.
Totil numos of cat! tst.d 3l 3,5 | 3 up to D.c 201 I .

rat.ft.l, f|.o t'ttd r|d cnlld hc.tlh FroJ..tt: with th. .5aBt|nc. of Go^ and llNrcff riia haaldl orcl.ct t..ch'd

.round 1E,6 nltllon gopuhtion wher.7tt pr.gn:nt woh.n r.<.|\€d 4 Ant n:tri carc vitlts. 
'l'. 

mme' were

d€liv.r.d by stlll.d blrth rtt n(hnt! In Dlc Z0l l.

U.noshl (udrn): M.n$ht ?rol!.t l.unded h 2007 In Oh*r Cltv Corpor.tlon and provld.s comnunltv ba3€d mal.rnal

and chitd h..lth <|r. t.M!.t In 5lu|n5, wirh lh. iupgort o{ tlum volunteeE, still€d commu.itY wort€6 and Progr n

OrqanEers b.!.d In merbY hoJpitils for .n.tg.nq c.t.t. Thlt prol.ct i3 3.ttlng up h ph.r.r lo 3'M rluir
popul.tlms h olral., Chlttigdg. sylhet, 8.tls.l. xholn: rnd r4shrhl dtl.sIndudl.g tom.3.ml-urtnn .r.rt In 2009

In Dc.2ol l. 5,70 mllllon populatlon3 .ov!..d u.d!r |l|lt Projccr sn.r. 9a.72X p.tic.tt rac.ivld 3 o. mo.! posl Etal
(ar.. 79.15t o:t.it3 r.c.lvrd 4 0r mor. Ant o.ul c.r.,

craa I ctal t rhfl d ld-Gd,. orsslrd.. o.dk olF r | 0t o...nb.t 2ol 2



\amlt
SRAC

Iri.l.na Tol.l car. T.rted 3r3.513 t9a,a84 147.390

Pragnlrt Wom.n R.<clv!d ANC (h

mllllon)

5.70 5.66 t.35

Tub.r(Ulotlr Fotsladon Cove..d (ln 9a.l 9a.3

Cortrmunlry H..lth volunte.fi 9r.000 ao,oo0 t4,000

shu5ft5tt'rn OnAC ftarltt Ct|r.7t): St rted in 1995 th.ta n..lth clntera tirgpled to lrnng[han communlty batld

h.iltir c.r. rnd prcvld. battar cura v. servk!3 for lfi prlvllag.d ar..t. UP to t€c 2011.ln 31 "Shuthatahev{ en'4r

365,163 oatlants treatad,

tlmb.nit !r... lllll6g C.nt rt OLrr: Ih€re ar. 2 lrBC c.ni.rc of SNAC whlch prdrdc loii con. u3" fi'ndlv qualitY

adiffdalltmb3 rnd brr.6.nd thvriotherrpv to e.henc. mabllltYofth. dlrable,

Dlrlng o.c 2ol I e lot..l I | .7oE p.ti.nB r€elved dllt r.nr tvp.t oa t.rvlc.3 from $. c.nt!r-

tlghllgl|tr ot 2Ol I :

I . grAC Sh:stlrvr s.bikr! grovi&d .nt...i.l a.t to ov.r 4,/t milllon 0r.9n..t worn.n.

2. Th€raer.l9o 88 c d.liwry cenr..e.tt.bllth€d in uorn slumr.

3. tis€nrhl narborn <.t w$ off.r€d lo a27,701 b.bi.s binh.

L M-H.:[n (mobll! h!rlth): m-health enabl.e ud.n MNCH programm.' 'Manoshl'lo d.tgn r mobll. bnt€d

gl.dorm lor CHws to coll.ct data end provide heiln 5.Plc.3. So far 34 Sh.sthvr torml3 and I 2 ag.n$ a.! trahed

to provlde emlrg.nq 3uppon. a fun.tlonal lm.rg.ncv suppo( ccnne hat also b.en.srrbllthcd

2, 88 c h.alth.er. Inna!".tlons p.o9rrmn6 (B-H|n: Thls hnovatun rnd .ohprah.nrlv. h.iln protdion

3.h.m! r..llng to oat r unlwrlrl h.llth <@..9..

3. Comrno.lw bscd or.t'.ntlo.i .nd convol of non comhunidbk dir.as.l (Ncos) e cornmrnitv baled

progr.mm. her b..n lnld.t d to provid! nd cohmunlobla dls..s.r r.M.cs and r.duc. ntl.r comlnunltv l€vcl.

a Connualty Enlorl'r|r nl

8Rl€ 3 .ommunity anpo/erm€nt progralnde empo{i!.t th. poor, .sp..hlv womln, bry |nobilithq c.mdu.ltl.< io
trrnslate aw.r.nlrs hto rctlon. Tl r programme glv.r wom.n th. toolt theY n.ed to brlng .bout Poeitlv€ ch..g. In

th.k orn llv.e by Incr..shg thei. huD.n, loclal .nd polltlctl 83at3 3o th€y know thelr rlghtt and cin cldm thelr

entittem.nt!. rerlrt .xploltalio. and phy atr adlw rolc in publlc llf€. 8lAc Polli shonqi 09 It organlzed ai th€ wad
lewl. .ncomparslng l-a vilhgei. M€mbel'hip i5 not4 op.n lo .ll membe6 of th. <mmunlty. not jun vO nembeF
rwo typ.t of madhgs an h.ld bhofinly. Th.g.n.€l cofim|n.. m€.nnq 13 a phtform for dBcuttlon, talshg
.w.r.n.s!,.nd plannlhg rnd lmpl.mendng Inltlatlvir,

Sbn|bh! ol 201 r :

r. llAC org.nrz.. C0O,00O ru..|smh through I1.214 tollr thornt, and 1.2r7 unlo.r shdnal,
2. Polrr rhom{ md unron rhon:j hr\n t:ld ..donr .gtrr.rr 75,32t h.ld.nB ot lod|| hJutti.. md

o, of 8RA€ Hcillh C.nt€6

rw.ob,(om,6d: w.o.br.ti.o.@n,



{AdD
8&ac

t, BR C has ld.ndRld.nd .!pon.d | 2,OOO incld.ntt of vlol.nca ot whlch 8.000 vlol.n a tory|vo6 h:r r...lwd
rupport Indudlng m.dk l .id, !h.lr.r hom. |nd t h.blllt don.

r r.27E r r,830

No. of HRl.s Gr.d!:t 3 !.70 mllllo|| t.50 mllllon a.50 mllllon

!. Communily radlo: A nrlor nd Inltl.tiva in 201I lt lha launchlng ot cornmunlty

ittanot to lnc.!.sa acc.t' lo Info.rnttlon ftd str.n$h.t grtls.ooB vol.!s.

2. Cr!.ilng aw.renett on Rlghl to Into.mttlon (Rm Adr SiAC 'r€'t'! ' ddt' of

Info.n.dltriat to alllst !o rural Poo. In ac..ttl.g Informrtlon ushg th' f,I Act

l.2t 7 r.089 !XE

rrdlo h Mollvlb.zrr in an

145 volunt..n 5€r9n9 15

.nd h!m.n .lght!. [s 'bar.f6l heytrt, th! ploncrrlng ttoop of th. wodd's hrg€tt ilco-lcd l'gll 
'mpdtrm'nt

h|thtn,!.d.IvlR|.gn|..rtlc.stoth.dodstcp'ofm||||on'.8Y69ntz|n9h9.|.dt|atio||d.s!.t,88^cgh'sti.Door
tnod.dgE th.y 6..dr tt govldlng l.9.taid th.oogn tutt hry.rt !l C h'{Pt $s|! 

'5!'n 
th''r ightt and bY 

'nglghg
lo(.t conmuntw h.d.t5 lo fo6t . mort widcspra.d awa..n.tt ot l'gd ittuls. hdff tnett trdttom ti"nreh€t Into

.$n.'o{rod:|ch.'Ec.!Yzo']!i^cH.,l.^s.tt.nd.diB5.rvi.!tooltrlEfi|l||dtp.op|!in55d|stti.t!.|'l0mb.rof
HRIS gndu.c. |n.umu|.tn!,rnount ftod inqtdon to lun mlI wrt3.65 mn|loi'

r Huut lcr{Ts ANO r.EA.  ft !4vrc5
rrlcrr".*nrgr'a.nar.aalAidstt'..!(HRus).mpd*!rth.poo|dmarg|nd|z.dbY|nfo6hgth.mofth.ir|.9r|

Humrn righ6 & l.gal .du(adoll da5t.t n ld r@.307 t57.9t7

cdwnsnliv hrd.r5 rcrtthoo hdd ta.94l t4.381

167.5!9 r58.498

90,605 a5,724

29,348 27,102

ludgmdn r.t.h/!d In f.vor

tl C lrtrdynd r||it|an ird|t5 Unt (t tlll,l SAHRU fit.tt$llth.d h 2m2 \mn d|€ sP.dfic matr(hle io cr!n' I|d"
rw.rsra33 $ort ti. prDolamr ot rh. ultta poo. 16 acartlng lurtl4 :nd thtf nudun dghtr. ilolr it r.ad.t I 3.3 mlllloo

p.oplattll3dl5ri(6.

r 06A518. E'VIOI{I'E{T ATD qJXATE CHNACE

Sfl C dlr$tar manag.rir.it progalnnr. h.lpt communltlar b.coo. oora rcsali..t to n:tunl dlt st rt. !|l C d.v.lo9:

or.vrntlon md .d4lztlon str .9l.! till€ bultdhg th. aa!.dtY of (ommunltias to r€rpond rapldly ind .ff.cltvalv.

Thlr progrrmm. provid.s tr.inlng, llmtrl|tlon t.JJlont .nd tltrirtlo|r r.9on5 to both ttrfi and <oinmunltl.3 to

lmDrov! crlprr.&rtr. otilr E,OOO rtetr ol dlffcr.nt tiAC prortrm, 50,000 mdnb.rl of SRAC Pdll 5h.m4. 40.000

t..ahac af ltt C arlmrry school and 78,OOO :h.lhthYr th.blkr" s... neh.d on dleist . pr.p...dn.ss. fiBi :ld ind

r45t3 13,340

ciaa I ct^t t*{F .n llor"€4 o.g-lt don Ct dh Oli6l | 0t D.4hb.t 201 2
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Seac

db.rt r raaoonr.. wt.n ry dlsarter rtrites, amargancy tallaf ind r.hablllLtlon suPPon hllp aommunltl.3 r.tror.
thalr llwr rnd lh/lllhoodt,

SRAG Ir lnvolvad h d€.lgnlng a modal dlrast r ..sltt.nt hrbll|t (oRH) t.ttl.mftt in the southcrn pid of 8angl.d.sh

by involvhg conmunitl.s, r/slng lo.al m.tcnrls and indlgandt lno*ltdg.. widl th. h.lP of 8MC UrivcrtitY .nd
UNoP. EaaC hr3 6nsrud.d a2 DRH3 rh.r. .onmutltv m.mb.n rill b. abl. to t te 3lr€lt€r durlng dls.st 13.

a ru!.ihg tn Ut'-: ?oor (TUP)

ffi!Ei6-ii9- ttrc uttrr poor prognm foo*rifltmprolng ti. .<ononl( rnd sodal 3ituroon ot lhos. 9'oPl'
,no |r. llvlng In .xtr.tnc PoltnY. Thlt grouP tr.uggl.t to m..t ltt ml.im.l dl.trry r.qulr"n'n$ 

'nd 
hrt Prov'n

dlflcult to r..(h wlth mo.e m.lntt.!.m rnt pov.ny P.q,nhm.s llk. mlsonn.nc.. Io h.lP thete tvpa3 of !nd'r-

9M|.9.dp.opl.v.r|ousp.o(c.'6l'dud.d||t..|.l|b.||r.!.qolnclngof|nt.d.ntionsindlrd|ngr!r.tgr.ntJ'sti||
daElopm.ot tnd p.fton.llz.d h.ilth.:r! suPPon. Th. prcg mm. h no'i b.h9 .daptad by othlr organhanont l'
colntt|.sr|olndth.wo'|d.ERACTUPha'r..dt.du|trapoolhou3.ho|dstn34o'64d|st.ictsh8.og|adcah'sofrr
th! progr|m ha3 hv..t.d In l.3o mllllon houteholdr: 4oo ooo silh tull granle.nd 6(x),000 with gr.nt plus crcdlt'

HtlhllghE ot 2ol t :

. 60.800 uhr. goor houtehold! r.c.lv.d antlrprise dewlopnant tralnlng

. 43.800 Ul|re ooor housetold t.(e'v.d hcom. g.n.trllng a3rel

. l7.OOO Ulttr poor houselrold! r!c.lv.d toft lo.nt

. I 6.999 Ultra Door hooxhold r.c.tcd hpsR for agrl.llaur:l actlvtll.'

. 6O.Eoo Ultr. ooor noutlholds r.(.lv.d 3ub3ltt n<! idp.nd.

. 20:|.347 ultr! Door hout.hold3 r.(.lv.d !.llor m.da h..lthc.rc seNices

a ADVOC Y K)rsocl lCfl l{cE
accars 0rovi(ta6 and

hpl.m.nt polld.r th.t bn|rg about Posldve ch.ng.r In ih.llv6 of th.9oo' and marghallz'd BRAC us' tlt' ,owu of

th. ma<lla to 9lv! voi.e io tho$ wbo w(illd oth..{isa 90 unhdrd' such as uttta poor .nd mlgrinl mtk€l lR'f,
|dvo(rcy p.ognmm! now r.a<n!5 ll.3 mltllon p.oPl.In 13 dBtrl.t! In 8.n9lad6h' ndphg to improvr th! ovcrall

rr.ta ofhunrn righB In dt. country.

Htghlrghtt of20l t:
r. facllltrted pollcy dl.logu6 wnh 905.477 programm. p.rndpante.

2. M.dli (ov.r.d lRAc 684tlmlt h ft. v.at 2011.

3. Our .ffont l.d th. t.nn '!ltn pm/ lo b. hc||l&d In th. nanonrl budgd.

4. EE (ommunlty ba5.d voluntary forum3 wnkh moblllz.d Inor. than t22 0oo tata and dlttrlbut d lo !,091 of

th. . r.mlly poo. to ruPport Incorne g.n.ratbn.

r GE{OEI.IEITE 
^||D 

Dll8sfl
G.fo.f Jurtlc! & Ohn6lry prcgramm. wo*5 shulbn.oo3lY $uln tn. orgE |z non d wfth th. (ommu.tY to

.limhir. gdda. hj|l3tlc., Thir Progr.mma strivat fq aqo.lltY. dlv.Rlry rnd Indu3h/efl.ss wllhin Eraci |mprc|l.t

s.nd$ r.htioni and empd,lts won.n .t thc nou3.$old ldtl acrotr maq of nt p.ograJnme3 and wortt to .n{rr. th.t

9ld3 and boyr .r. lqultabt n{rnr..d to thcl. full porantlil frofi pr. p.h..Y tnrough txon.t tY itliool. Tn. ptogr.mm!

.leo promotat gcnd€r .quahy and racl|.t 9ohnc. rgalntt wo|ncn .t . f,.tional lcYtl by Innu.ndng gor.rntbant

polld!! lnd.g.nd8. orgonlzing Public foruftt and srlnt .nd hv.r.ghg n.tiooal .nd int.m.tional rllianc.t fot

Hlghlgnbdzorr:
. 'M.l.ln'(9f. cltl2.n td qirls) bullt fl.r€netr end t.li conid.n6!.mdq l'l,660 stud.ntt and l l00lt t..tt.

/----'-

's.c.b,@n.bd: 
ffi ,.r.br*in4M,
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'EAC

G.ndar qurllty rdlon learnhg GC,AU alm3 to d..t. <otnmunlty mawm.nt tiat r.(ognlt's vlol'n" |grhtt
womln .t a cthe a.d th€n actlv.lv combat! lt cQA! ntrad a t n.'r .mo'g !o'0oo hout'hold3' mtdbcrr and

ndn.d 3,000 g€nderju3dc..

?olltlon truncnld h 2oll wo*s rvlth lo€.t comDunltt.3 to tonbat drom'sttc vlohnc' and g'nds bascd

dl3<rlnlna0on In r.n unlont ol two 5ub ditttl(r' cor'artng | 9o.0oo ho{r3'holdr'

a w 
'lr. 

S llralloN ltltrt HYGEIE

rr c w.Lr. s.nltattoi end tryqFn. (wAsH) progtamm! It rlft.d to 
'tdoc' 

ti' Propo3ltion of ,'o9l' *lthout i"'33 lo

3d. dnnthg wdcr ind Dask 3ant th bY h.lf. Ihlr progr'mn' hae rcached o,er 38 mrlllon p'ogl' 9.o/td'!

$staln:bl. fid lntgratd wAs+l .cM..t In rural .nd |:oLtld at"t, br'rl|ng ftc cvclc of cor|trmlmtlon aut'd bv

lns.nlhryht.h.t,Contrm|rEt.d*at.r..dUni.'.htg|...P.|ct|c.s.lSAc.nJrrr.iru'ta|n.b|||tYofth.3.
Incrwntlons by .[cour.ging .omdunltY dn.[hlp' d.ad'o9ing llnt'gc! wnh loal got€hntntt 

'nd 
lncclflqlng lo<rr

.nmDErlaurt to supplY ldtf cosl h.tdsar..

Hrchlrtht! ot 2ol l:
.Pro,d.d16.430(||.6t3w|thsrnlla(onluppon.conv.n.dE4|517Unhyg|enl.|atrjn€ito'.n|tarylarln.3'
. lnlt llad 70E lrtrln.sln 3choolt.

. tnstellad 705 darP tu!€ walls and fiv€ po.d rand flltlr''

. 4,624 trah|ng rcs3lons for r|ng tlab .ntt.Pr.n!urt, 77,302 lt d'rihip trahhg for vltlag! w sft tonnunlll's rnd

I :1,a53 for health volunft.rs,
. To pronot. hgt.nc Pr.ctlce3 h.ld 322 52a n..tlng wlth firl' pirlktg:ntt' l'357t09 m"tlngt wlti t'hrl'

ornlcloanB, 3l 3. ! 70 with adol.tc!.B boY! 
' 

62 | I 77 wllh :dol€sc"tt 4dt ud 520'656 whi clrlldr'n'

r tatclo nMircE
di "p."t""t 

* IUC .rc (rricd oot tnrcoqh I ldolving roa' Fund OrD- The tolrr(.t of Ru 'r' r'rin'd

..nh$, Oonor!' nnt4, g.oup savngr, end lo.nt ti'ln colrlmlchl b"rs P(sf E AC tit" lo" from Plsf n A 
'nd

6X-l 6t fron oth.r finrndal lGtitudon.
r -- --- -- - - -- -- --1
i Lndhg hrdtunonei

i a'r(sf e 7'( comm.rdal

| !..k .nd oth.r fin.ncl.l

llnlttunonsO6l-l6x

I uans to mcnorn zxp.rt I

I Memb.,s laune3 @6r p.. I I

I oo.ror gr.nt!, Soclal

Gr.oh: fund tlow

uac nlso fmnc! lornr ar. 5c @d bv vlll.g! or$nrtdon Oo). Utu.llv th.r. .re 30-40 msn!'r! in ct'h vo on('
r \O hri . mh|mum of 20 m€nb.rs, .cltvltl.t mry 3on. Tlj. vO 3!rv!! at an intom.l guaranto' $rouqh cr'anng pc'r

pr.6sora to antur. limclY paF!.i. olrlng !|.h vO m..tlngt bo.tolt .' rcpav $'i' w'tklY or montht l lallm'nr 
'nd

d.poil r.vlngr, Thc lli(.ofi.d<e ?rogran cov.8 rll 5a dlrt l(tt ot aangl.d.tn wth ils 30''950 vill'gc organErnoi!

Th.r. .r? 6,TT milllon VO m..nb.R ep to O.c.mbq 2Ol l . h 2Ol l . trAC micto finarcc progun hir succ"tfult
tr43tt|on.dtomdtth|Yr.oaYn.ntfo.tt'.o^i|'c|i.nBofb.tter!oc|o.conomlccoid|don3.Th|'p.odd.3mor.

I !tc'3 flnend.t ,nt.m.nt 9r.p...d h (ompll.nc. slrlr th. r.qurr.m..t of Mlcro Findc. R.gulalorY a)thotity a.t
(MrlU.2006:

Cr rICt^ttdn.6t.d-6dt Otlu|l.ddt Crldn $tct | 0t O...mb.r 201?



Gful'

tMc

tllrlblllty md h.lpt r.duc. op.r.thg ron ol rhlr orogr:m. h 20t |, SRAC mtcro ltna.(. program h$ inr.odu(.d rorn
r<ltan|. Lclllty to facilltata o\,!''a8 mbranon oi !a.9l.darh w'tar'.

trcro cllD|r $NrcEl
Sartnttj ailc hat 03 iypa3 o, r.vin$ nrm.ly o) o|v. ivi69r t!) Compqlro.y r:viqi (O lo.thly r.d.$ {d) T.rm
&torl$, Av.r.9. rrt. of ht.rt t p:id In r.3p.d .{ r.in9r daoorh! by m.fib.6 r.s €t-lo* p.. .nnum. A marnbcf

on |ill|d.|w hit/har !nln. |nount oa r.!n$ .ft.r tully r.p.ld of lom o0rrbndr.g t:hn<a induding r.,vlc. ch..g.
oii lD.n rn.r 9Mn9 | 07 (':yt wrin n no$aa. 0aAC c.n rdrs( dr. .horrnt or b..t lo., b.Lrc. ,th tha !.rngr O.Lnc.

of $. &f.uh bo.ro*.r.

CofiFdro.y aavtrfr: ladr m.mb.( (tn daportr a minimum rnoont of EoT l0 wlcily Dalring, rha amou.r Ir to b.
dapornad r..kly r'ild lr llr.d by th. m.mb.r || rh. Daginnng dsning of th! y..r, Th. Int.f.tr r|t! lor rh. rrrngi r!
6t lror' l, run. 2oll, \iolutry ..dn9!: E.ch m.mb.r on r|vr for 3 y.|rl, 5 yc..t. t lErn and I0 yar.J on r
nontht bar[, tha volonr.ry ,:vjngi tary b.lwt.n loT | 0o ro lDT | .000- Th. Int .!n r.t rs 7t for ! y..R, 7.45t to.

5 yr.r', !.5t fot E F.re |nd 9,02x tor r0 yt 3. h 201 2 volut ry rrvingr :rnos.t w.s aoT 2,5 50,8t mallion. T.nn

d.gorltr: E (h marn!., (a|t 9w I ro IO ytrB for I flr.d ini clrlod, Thr.molntw{ll !. b.i*..n IOT |0,000 to 8Of

100,000. Tlon d.lott w.i lgl 3,900.70 hrlllon by th. .6d ot JtJn. 2012. Tot l m.mt,.r| r.r.9r .mounr .a<h.d
lOT2l.l ll nllllofi.a9l3t rad a grdth ot la.27x,

clll'T n(EIAl|: !R c prtM&i lo.$ to ||' vo m.mb.6 to innit dttr r.nt in(orn! $t|.r.tng r<t'ni!e, lo.nt to
\/o m.mb.6 h.v. to b.|r.rn!.| t.wr<. di.r!! O) C|n.ri ml(ro fh.n.! l5ttul Q1* d.dlnhg b|l.n(! m.thod from

lr Ju.. 2olt ) (.)  grkulturd lo:n 16 fl.t (2('t d.<xnhg b.l.ncc m.thod. i.p.Fn.nt! of lo.nt :.. m.d. h
e..r|Y/birerly o. mothly inrblln.nt. lirC mi(ro trn.na. 9r!9.rm h.t iro t.gn.nll: on. rt 

^.m.n 
rt 'O|br'

(.ornbhl.9 o.bl rnd Un.oti) and anotiar.amad Progoii. llL rnl(.o inanca proqnh 3ha..d a5.l6l ol tot.l StaC

'|n 
tq t^lt DSts

Th. ltrdl(.to6 F.r.nr.d h thB t.po.r .r. < .oorlr.d |nro fiE d.t. c[$.r: Oonloto qutlty. .atrcc|rcv :.d
p.o<lsctlvltv, rin..cl.l mr{gn.nt. prctti.btttty .nd rurr.hrbtttty, Th.f. a. oth.r aio.qt ttl! o.rto.rn.nac ot ot.,o-

Ttan 6M t m ret lFldr

..|a dr.f iv 4 bv -{lq rh.t

r.'|nl d. .nc sm. $r
.dnr'l mrd. drod. ..d

.E oal| ar-..r. or dn '

14. r!. rrl.! bdla^ lor

i.6lt ta.^d ra odrr!

m,.$..oi,bd m.(.b.|dn...oD.
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fhlnca hsdt tlonri varlo{rs lmporu |ndl(itor'..! a.k n to$th.r, prcttd.. i.ronabtt o!/!rvt!, of th. parfomrn...
dtt and ffndlcl.l c..|dltlon of laAC.

|TlF()rDQOAUTV

lrrn lo.ttollo(lgT Xli) t7,24r.r9 45,E10.73 41,E85.a0 1t,399.52

21,76 2.22 -0,54

fbrttolb .a ll* Ggr Im 4,345.95 4,915.53 6,3tt.97 6.98t.85

-r2.6! -2t.95 27.47 t2.89

iorllbllo n ilrt(h{: Fo.8AAC, r mkro fln <.ln3ftudo.,,tloi lor.r.r. ivDlc.lh not bad.d by b.nt$L.olht.nl,
rh! qlr.llty of th. pontolkt ls abolut ly crudd. Th. molt wld.ly u..d m.r$r. of pontollo qr:l1ty h tha mlcro nmn..
Indurtry 13 Ponfolto ar iilt (Pe$, ,hr(h m.arqr.r tn. po.ll6n of rh. l@n pddollo 'onbmi.rt d' by :n.:rr :i :
Fft.nt|g. ol th. tord portrollo. Th. nuhbs 30 .nd M Indota rhy! of rr.ar aloln o. .qu.l io tt. Indlcrt d day3,

Toi.l loln po.|follo of ER C rtood .t 8gT 57.2a1.19 mllllo.l wh.rqr hR [>-30 O.ysl jtood at tOT ],30!.t mllllon.
l|lldr ms 5.77t ol tad po.filo rnd 76'a oa toal n- Th. lo.. ponfollo g.dtlr Za.75l l. ftn. ZOl2: colllp|'.d to
pordolo groeti (tY 2Orl: 2.22tO. In $! Ir!1. l0 ?rl l>=10 O.ytl.nd P.r t>=lEO O.yj.5 rdl.5 hR l>-30 O.yrl
.id 

'rr 
l>=l lo o.rsl rft r .dJurdng r...gotl.t d lo.ns rrr. <.lc!l.t d.

t.6a a.9z a.35 2.7E

Pri> -l lO d:F 2.09 3.iro Ll5 3.6 1.96

l||dud.. r.lr.qdt&d b.n O
P:R>- 30 dry3 5.f7 7.97 7.95 7.96 7.98

P.r>=llO d.yt 1.22 6./t5 1,77 7.21 7.t6

novEtol{Nc At{o iEsEivE
trom tibla l l lt rhqr.d th.t pro9ofilon of lors etagory w rh. hrgart 3h.r. In no.t-pcrformlng loar. Prhcrprl
ouaundln! of loan po.ttollo of llAC $ on !0 Jur. 2Ol 2 lr <rt.gon!.d bas.d on a9in9 a5 mentton.d b.low. Thc barr
pracllca ral. ot p.ovBlon for .|Cn dGgory I w.tl r.qutrcd provbton t! aho crtcul.tld i. th. rabt. t |, ttAC currnt
lo|n lort r.!.rE It k pt rccodlngly wth tn. r.q|rtrad (!an Prrcdcc ba3t3) lo.n lorr r.5.ft!.

Sr.nd|'d 2a 52.E94.23 92,41 r,0t7.90
1-:to 5t I,Oa3,a0 t.62 52.20

SuBtrndrrd 3l-llo 2tt 165.40 1.55 22r.60
Itoublltl r6r-350 7tl

I txtl
t9.u

2,aar.ao

o.t 4 t9.90

2.3t7.40L..r O\r.r 35q D.yr

CtAa I CIAI ld|l. d to-6d Oa6E don Crd[ D|!-r I Ot O...nb.r t0| 2

/a.OE

.lg.to



{.ar#
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Ttial tr,2at.20 :r.tar.60

Prodrron O.9.nl. R|tio glvrr :n Indlcatlo|| ot ri! .rp..rra lncurad by lalC to .nrkitr.r. tutura to.n torr6. lh.
Prcryirloo up.nr., nilo da<rlatad l.o par<antag. pol||t In 2011. Hdnit. tl c h|t l.pt lt3 provi3lo. bal..cing lt5

rtrld3lon Clcrt. tdo olD m 1.:tf 1.67

Th. lo.n h6r rcs.r\,t .ado r.fi..B .ccurul.rad trovirlor| arp.nr.r (minur wdt -offs), $rlch da.r.ai6 to 7.261 In

Jum 2012 trom 10.96t In Jun€ 2O1l.

rlorn lo3r Ra.'l! l:do m I l.2l I t.09 10.20r0.96

.rurr cffi4. rdo 0 t36.6a 140.41 138.09 tz7.44

Th. Rirl Covlrag. ttatto riorr thar h !.. 201 2 lt wrl ] 25.5 ti (1. ,on. 201 | lt Y.5 | 16.6,1l) df the Portfolio .t Rkt it
(d!r.d !y .ctu.l loan lo.5 E.ms. Th. r.3.m r.tlo d.€ra.!.d sllghtt It. Rlsk C4EgE Ralio ii d.lyz.d in
(onlunctlo. wlth Portfollo:t ilrt rnd wrti.-offt, rh.. dl lhr.. it Int.rthFnd.nt a Pet {>=30 OrYrl !fts.djutnng
r.n.godatcd lo.n of 5.77x ot lo.n ponfolio on ifi. 201 Z (rn b. r.in.d $ modcr.t ly tat .5 lo.ns .t not ov.d!.
!'y oik r f.i, dryl sdll vlr.-ofir lo r rc.bc. P6.dolb fi lttl |n . quld.t rry.

C.mfrlly lo.ns .r. dnd of twi.. r yE. i.. JUV a.d tt c.rn!.r. Any coll.€lionr a{i.€d f.on loa.s 9r.9oorly rdttrr
oi :r. c..dlt d to tirc alrt n nt of h<o|n. .nd .x!.ndlturc.

tlv{ir}Of rdo F 4.El It.l I t.al 2.16

Th. Podoilo.t turk hR t>=30 (hyrl nrlo fto.n 2010 ro Z0l? is ln(narxd rc lr writ -o{l loan. tRAc writ!-ofi loant
whldr ar. d€.dre l.s3 thatr 35o d.yr, th$ PaR l>-30 d.Fl6.for. edJ!3thg r.ncaottiit d loan) thus d!.r..r. io 3.64
X h Jun. 201 2 from a.92i h Jun. 201 I .

Efl CIS{CY AliD TROltUCttfi Y

l6.ta 13.79 ! 4.1 2 11.40 r E.25

'oF.dig Erp.m. iaio C$ t2.t 9 r3.09 | | .72 10.o5 | 0.64

- 

'' 
tslon aQ.ns. ..tb = t rn lr$ prcvrdon arFns. / Awr.q€ cro6s lo6n.

t LD.n b.r .!r..y! r.tb - lo.n loea D.wrdo.V !o.n3 to ma.nb..s.
' Rist coverag. r& - r.ar bss n €.vc / (Outst ndlrE lo.nr on .it.r + R.nr|.nc. b.n).
t lvdt ofir'tb-wrtcofb.n/Av!..g€ G|c lo.o
' emd.ncy 6tio - finandal €6t o, oFer.don / Tot t tong trm tbufitrc
' O9er.bng qp.te .atro - Ot6.dne €tp€ns / A'r!r.{. C|6. to.n

ffi .s.blm.hd, wroh..dE.@n.
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Th. A3.r sl.. ol llllC rondi .t EOT 62,995 nitioi on 30 Jun. 201 2 hdkate! tl5 trrle stz.. t 0.6 rE. i..3 r |n@
dc<l3h€ ldp.ct on lllC affkl.nq $rn cco.omtar of rcrla: Ar,a.rg. toan stz€ of tha rwo prognmt ot BRAC ts .!
rollds: o.bl IOT | 4,2 5 5 and P69a( 8Dr I 17,328. Tont ouBundhg toan of 30 lurl. 2ot 2 w.t BoT 5 7.241 n ||on
(10 J!n! 201| lr lDT 45.E60 mllllon), a{ <h *$ dlrbu'!.d ro t,l2 nlllton minb.6. BR^C'S o?.rathg .rFnj. .a o
w l2.l9t up to !0 Junc 2Ol2 (30.|un. ?0l l: 13,090 hdrc.ring &<r..s. In rdmtntttrntv. .xpansa whtO 9r6i,
6.13t( from pGvlour y.er.

olHat tMtGATOtS
On an 1!rr9. 8l^c InoJ.r.d 6.4r Gt for BoI l0O.0O no..y l.nr. Cost p.r loan m.& Ir BOI 1.769 h 20t2. Ih.
t..nd of.ort p.r unli of mdl€y l.nt indkitB rh.t !&lC'3 Jlkhncy Ind.ar.d conrllllng co.a l|| t rflr ol udlt2rtion of
mon y. How.trr, Cort Fr lo mrd. rno*3 a nrolnal hs.|t d t' nd h 2012. At $. eD. tim!. $. Po.raolto t r
cr.d[ st ff r:tto h.r.$.d h 201 2.

Tdi. I t:

6,36.9 5,9

1,769 t,702 I,rt9a 747 I,t33.l

hnbllo F.. Cndlt Sail 0n nllllon) 4,2 2.42.7 2.9 2.9

/tl6!03 319

a ANC| tlt l{a60atir
Th. ffn.ncLl rxr.n* r.|to F!'!nt!d in fi! lollorlng u!1. lt crkr/lat d by dMdhg 

'nts.rt 
.nd f.. .r|xnr!5 on

fundlng litllhCcr Dy th. paflod avrlag! 9ro!r lom po.ttollo. ltlr rrtlD ma.sur.5 th. roi.l ht.r.lr .rp.nr6 incunrd
by llAC to fund lB lo.n Dodollo.

Dnnrrrfl E(!sE Rrdo 0 6.25 5.21 6.i2 6.93

rh. dltr r.n(! b.tw..n tn. ponlolio tcld and rh! ftn.nd:l .xp.n!d r.do Ir rt. n.t Inr.r.tt m gtn. Tib rlio t. .ot
th. Inrdtluon'r c..dlt rpr.:d. nor the awhg. l.r.r.rt..te at whl<h h bors6, i.ti.r, thtr m.rrur. li ur.d to
d.t rmh. $. mhhrm l.ndhg ai! itAC murt darg. In o.d.r to <ovrr rB (6ts, Th. mhlduh t.ndtng r!t. (rn b.
da.mln.d by rddl|lg th. Fln nd{ Exp.nia t.rlo. frovlshn Erpanr. Rrno md o9!radn9 ttFn3. l.rio, a of lu.!
2012. Fin nclel t4.nr. Ritio ii 5,26t( Ptovrton &p.nt! l.no B 7,26X:nd Op..e n9 trFnt. Narro 6 lz.lgt
th.olgh di.lr r.d6 mlo|mum l.ndhg r.r. fo. lRlC h 2012 ..n b. c.t.ulit d rhkh *qrtd t,. (6.26t + 2.26+ | 2.t9!
= 25.711

I C6t F unlt ol r!n.y hnt - Op.6tl.p cct / Lorn dtsbor!€d.
'Co6t p.r brn nt <!. - Op€radng o6r/ t{umb.t d trn m.!b
rs Fn ndal .rp.is6 ..tb - fin .cirl lrFnr. / Av*!9. .ss.r

/--=-

lrl|. llr

CtAa I Ca l ld... 6 Lo.-Con (ttd:e. O.tfi Dtlf,d | 0t D.oh6.r 2Or !
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gAc

11.f7
25,6:r, 

' 
Z t9.D

| !.17t.o2
2.990.57 4.75

otlr.r Lom T.rm tbbl0tv

2r.56t 5t
C|!lt.l Furd

2,00o.09 1.17
t4.363.7! 22.&
t6.t6t t, 2J-ltA
c2.9q5-52 loooo

llAC ffnrnt.t lrsllf thfoirgh m.mb.R 3avlngt l3 obr.w.d h ih. follo*hg trH. 20. Th. fundhg rrucrua of SR|C
Mlso Crcdlt fufttlon $ of Juft 201 ? ls glvln l|hrr. 36.696 of 1t3 porfollo li fln$c.d tnrosgh m.mtrr'3 ravt.gr .nd
20.59r B f.orn t .m lo|n. R.tah.d surDllt rnd donor g.rnr.o||.lrr of 25.9Ec of llAC i,nd. On 30lun. 2ot 2 BRrC
r.llanc. on ravinqr mobillltoon rs !l.bl.. rb/v.v.., .rp|.t|on of mkro thu@ @.r.rto. te.de tn. rayhgr
|nobllladon rd Insasas rts l.l/!ng. porrrron funh.r.
uuotw fo6rltoal
Th. lrquldlty ndo Indlc|r.. 8lac's $lllry to m..t tho.t-t rm ll$llhls rnd unfor64an exD.nres, Etac'r ltqutdtty r.tb
during 201 2 Indtd6 tnat it h.! d.v.lop.d th. way of rcrlntrly pr.dlctlng c.5h n.!d'.

rruqrftity rdo m tl,7t 9.96 r2.21

Thdrgh lh. rarioi art D.lo, 20n, m C D.rnr.rnt o!.n dldtr lh.s witn cmn.rdrt bJ|ls ftorn ,htdr tncy.r..bt. ro
dr.w t..ly. A5 of 30.!,n.20r2, rt lEd 6l c.rdlt I.. hdti6 wtth dtf.r.nr Oob[c.nd Dth|tr! comm.rd:t b.nkr. th.r.
b motn.r lnpor|ara m.alo.t of llqutdltv m.a$dng 0t. parc.ntaqa of d.po & borr*ins njpDo&d bv irtv t|outd
.tsa. (ce$ md rem d.torio.

t5/tll6E At{O OlraE r!o5anq{

Toid u|!rl|rt/ rqurv 2.at 2.67 2.92 3.ta
[Crpltd ld.crrcy taro CC 21.75 29.70 2f.9E 26,4t
lo.rowd F|lnd / Eouhv t.,t4 t,2l r.t2 t.4l l.5a

SRAC'r l.v.ag. r.do Incr..!.d 3ltghrt n.d.d:t 2.8t hJun.2ot2. In fa.t, BRAC hd acc.i! In rolnnerdrt ,o!rc.j of
fundr .nd ther.fora ad !v. mu.h highr thbt th.n dth.r MFts. whtch nev be thra. to tlw nm.. of tB .qutry. R.ihnca
o. orn fund tlgnab poririw impact.

"gvl|l9r Odtrldl4 8do 40.3E aa.o9 at.5a 42.0:l

Ed:nd Lorr b 5.v1||c! t6.39 53.78 66.a 9t.80

' Uquidity ntio - Uqdd.r*ts / t .mb.6 i:vt.gr end bonodngt
t C.prol Ad.qoaq drio - Torit optrt aund /Cio(at rlr.B - c.!i t b..tt
D Totil evings / Ioial prrn.iDat ouBt ndtng.

md.b.q-hd: w,o.br.nr...s.
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savingr orBtandhg Ratlo 6oR) llltac's a'tndancy In 3iavlng! moblllr lon frcn ltt nvhgr frlnd arrd m:rt d .t ttt.n$n
of the inniiJtion. 8l a'r ablllly h.3 tncrasad lo fund lt! lo.n from lt5 tavln$. Extamal Lo:n to s.vlngt D.po6at

lndl<ltcJ leir d€Fnd.n(. on vol.tll. .rt rnrl lo|nt nth.r th.n !ubl. tour.. (dlpoll0. A5 of :10 ,lun. 201 2. tlr. r.tlo
war 56,3gtl, th! trcnd indicnas that SRAG 13 dapandant l.!!.. on volr$la.rGmal aoorc6. atound 20691of ltr
Itrbtlltles (on3Bt of long-tarm dcbt Into oPrtrt 3ttudur. obvldlsly f.pr.4ntt l!!r ot. rbt th.n short-Etm lin.s of
dadlt. C4lt.l Adequ.cy Ralio ot IRAC w.t 26.5Et In !0iin.2012 Indl<ai.3 rubl. (rpltd ad.quaq l.v.l whkh

rudu..r o\arall rlsk of th. llndlrsl dcpotrtof3 to th. IRAC. Ti. tlmlhr h.33.9. corrld b. &nv.d from SRAC! Mt D€bt

S.rylc. Cov.ragc latlo, r,hlch 5tood rt |.70:l tlm$ In 30 Jun. 2Ol2

nofirAi{rTY
88AC Ir a non-proflt o.gfilt|l|on, . ROAE ls ut.d h€ra :t . Prory for cornmlrcial vl.Ulltv. SOAE or SRAC Mtl

d.o.r3cd In Jo.! ZOI 2. lt (an b. d.*..1 tn.t proflt.btltty ln ,un. 201 | d.cr.8.d we3 du. to reduccd 3urplu3 Incoh..

r'r'tutft oo aErs Eqdry m 16.2t lo.aE t5.2t 15,41

lrrum o.r att* a.t!t F a.!l 2.77 lll 1.62

aarn tbrflo Yldd ln 26.19 25.65 26 E6 26'q!

Durhg lune 2Ol2 rrAc't to!.t rdmhl.tr.dv. .oit Incr..s.d 6.13t |.o.n Jun.20l l. ?ordolLo Y.lds me.5urct l.4(at 5

!R c! ability to g.n.rai. crsh from ht 16r, L6, .nd comml!3iofi o. lt gro3r loan ponioll'o. In Jun! 2012 rv€r.ge
prtidlo yi.ld rlighdy Incr.a!.d to 2€.19x f.am 25.65t.3 th. rff..t ol 27tlt g.otrhr l.grolt lo.n. Intotr'
?o.dotD r,l.ld thowr lraE r ....iv.r as ht.r.rt 9.vm.nlt qr lB lo.nt
srrsrxMltlTY
Op.rd.g S.ttgrfi.ln r Op.rattng t.lt-3ufflcl.n€y r.tlo o,30jun.20l2.tood lt | 2l.lat' (30.|un.201l: I l:.66t4.
Ir shd! rh..blllay of lrAC to cov.r collt of opsatloit ttith hiatn:lt g.n.nt d lrKoftc. 8RlC.an.d lzl.la*
rev€nrJ. ro (o',tr tha orgeniz.tlon co5t5.

?odb0o Att|F : lalc i orrrcnt loan po.trolb .onirt3 ol t*o Progtrmr n.|n.V: () 'D$r' Progr.m .nd (i) 'Progoti'

Prognm (M.ndo|l.d h r.H.2a b.low).08 C.rt.nd.d lo ! oYtr 1.36 mllllo.r borrow.r' Ih. Lo.n.mooot invol'/c.

relanvlt inslgnm(ant IndMdu.l lo.nt .nd . f:lr d.gr.! oa homog.n.hv. nut th. lo.n nrr .o|rrmo|| p|odoct .nd

conlrol d.rad.nsdcr Loan ?o.dollo G.n b! s.9ru91!d h l.rlh3 of (d c.ogr|pl c dltt.lbutlon (b) G.ouping of ftloo
s.dit' tor (l) th. miin.r. n rur|l goot: (ll) th. urb.n Poo.r (ll) th. hard corc poor: .nd Or) nlcfo .ntf.pr.n.uB (O

Slcrofal dktdbstion .nd (O LtMty wl3. dBt lhdon OIACI t<hamrtl( (od.r fof vrdoo! :.ivilL.).

/-'"--

8DT | 5,705 mrll

BDI r8,38s mrll

IDT r 5.a7E mill

5.70 mlll

80r r:3.64E

,DT a9.664 nlll
IDT 29.87t mlll loT 22,959 mrll

8ot r8,a9E mrll

Cr r I Ct^t rrbrr o Xd-G6n (tir&&. Crdl lr|l[t I 03 Odhh.r 201 I



;.atilt

I avcragc toen rr:coccountrt 8DT la.S4E 3UT r 3E,t 00

Grouplng of uArc llcro Craatlt 8l^c" tot|l mldo tlnmca proe[m cdrld b. grorJpad undar four.ompon.nB. h th.
follo*i.g rabl€ compon.nr wis. loan :mount along wlrh lB pordoh h lann! of p!rc!n69a form ls glvan whkh Ir s!lf-
.xrl.n.tory. Ho|f.!t|. h lr r!.n th.t Ru.al Mlqo (r.dit progr.m .ftdrnr3 tor to.lal |n Jun. 2012 (53.23X |n lun€
20 ).

Rur.l l'lln! Crldlt loros.n 2t,6a5.lo 50.t a

urb.n rakro crcdh !o d.u L49t.0.1 2.62

H&d cora Poor londr.rt at2.16 o.19

Mllro Entr.o..n.ut! loro.,rrt 26,512,75 46,46

Tobt 57,135.21 100.@

Th. lo.n compoi.nt! .r. drslfi.d .r Cu'nnt ?o.don. 8.9r1.r, Ndt P.to.mlng !o|n rnd i.n gon{.d loan h tn.
folldhg tru.. tt 5hov.d cdnpon.nl dt. loro br..k up In rdr.l $ idl at ln p.rc.ntrgEt of tot l ponfollo 1... utT

t 7.1 35.2 5 mltllon ir pr!r.m.d, r,hkh 9tva3 u3 &r htlgm rbdlt $a gordollo qual|tY ol u c Mlcto ffmnes op..ition.

27,a91.U 1,42.47 t1,55f,2t25.r62.(X

R.gu|at !.41 215.rt 2a3.t8

605.21 !r.59 9.56 456.15 t,t r2.tl

5:!.64 20,58 8.t2 659.31 |,22t.91

2C64t.t0 I,a95.Ot at2.16 26,t4.r6 17,13125

/rE.r 3t 4.OtX 95,attx1.53i 0.75tr

0.01t 0.00t 0.oox 0.411 0.atr
1.051 0.05x 0.02x 0.42r t,9tt
0.93t 0.O,lt 0,0!a r.t 5x 2.tar
10.16 2.621 o,^t a6.aat loo.txtt

s.no. wlr. tllcro Cndt rr|ri ao.don: liAct iotrl lo pd|lollo of 8OT 57.2a1.19 mlll(N.i of trovBton) has b..n
dMd.d In t mr ol r.ctor. lt lr found th.t In 30 Jun. 2012, I !,2!|l of lta tottl loan 9orfilo ia h {.jcultunl slcto.
whlch w.r l,l.oa h 2m8. Th.r..r. a6.52t rnd 31.5/tX lo|n dlrburt.d In UELA.nd Rurd rr.4n9 t.dor {*tll.h was

43r end 38.321 In ,!n. Z0l l). 8RA€ op!.n r l. 6,1 dlst.lci. of B.nghd.sh. h lunc 2012 lnaxlnum and ml.lnum
(onc.nrr|tlo|! ot oortbllo wr, 5.6x In Comllh and 0.2x in i.,rdrrb dl3trlcl,

M,s!b!oF,bd: ffi ..r.b..tld.@d,



ic.e?6

'RAC

6.433.69 | 1.2/r

Cotr|!f, hdu$ry ta3.92 0.25

r6r.09 0.2E

9lt.r7 1.72

Haahn t a.ol 0.02

t4.56
r!2.t9 l.5a
720.99 1.26

ionlTndha | 9.200.40 13.5a
i!..lTr..tmn 413,10

6t.67 o.lt
utt t.a5t.6a 2.51

26.6E5.92

29,17 0.0t
57,t4t.t9 I |to.d,

At*t tlrultty {dilq:
In dt. T.bl. 29 A'r.t & U.bllty maidhg oa dlfi.r. m.rudty l.d&. fo. th. tohl b.|.ff. rh..t porlro. of Erlrc dr 30

,un.2012 Ir d.9kt.d. lnth.(.t.ot.ll bahrc. ih..t porhlon. ltlrr..nth opto 12 mdr$3 b{d.! th.rc rrt
porltiv! 9p. tbsltlvr $p lmtlr.r rtrdrg llquldhy porldon ot IIAC, orrly h th. >12<60 mo.th Oocl(.t llAC h.t
..gdv. n.t llqqldlty t[9 of .@nd 3oT 15,5t3 hlllror.nd <uDul.tiw llquldnyg.pfit lOT l.!3t mtllkr,

tru. 29  r* Urul|iY lau|tv !r!drr! (For .l bd|,r. rh..r Doitdod

lJrE I rdh >r<tro'* tr.2.dh
4.6.r.!a

l|..a rto!
!,tio rtlr_o,
r,!ll.rt trtt.o9arttJa t tt,| .l,ont r rrrra! r..trr!

'"',i,

.rr:r,

It lr l.ar 16 th. T$k tO rh.t for tlr. hr.r.rt s.ntntE ar. up to t2 mdthr bud.t. thr.t tt no n gdvr 9aO. Burh
> | 2<60 no.rh b!.k.t n.t llquidlty gtr, N,:.8oT 1t,373 ntllto.. Portth. grp thp]Lr tnong lqutdtty poltion of !R a.
From clnm.rdal poht of vi6v. lf ..rg for rh. porttrvr 9rp bodd rlt.t md rrl.r fo. ri. .|.g.r|n g.p bu.k.r d.alncr.
th. ponfollo wlll l.orr . m|'t-ro-mrtat tost on boti grpr d vic. lnr3.. In ar. of $ C.r t.ndhg hodlt tr L
dlrcoln!.d to boorr r.rianuc lrom rh.r9hg htgh.. r.r. to tri bonoftB arh.r ro (.t r to..r ro rh. 9oor..a loorsr

/----

Cl ! | CIA| ad.l. 6 ||6-Cdt Or!.!tn dd Otah da-t I Ot O.arb- lot l
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aMc

to upllft the io(lo €(onomlc conditlo. of ih. marg|nat grouoe .nd lh.ough cflidenl <oll{tion m€.h.nitn expand t5

T.bl. 30: a!r.r Llrblllty lliiurlty sttu.tur. (For ldt.n't nt. t.ntlthl!:r..1l] llrblllry)

,.ui.",

Nduqudolro.r.d^j.:

a tl^c El{rEinR6ts
lh. untqu. nodel !nd.r whi.h ERAC.nterpn3.e op.nt. h.! .volv.d.e conpkr.lv hom.-g'o'n dd in iroland ttm
lheint.o:tiona!dlalogu.r€gildingso<ia|.nterpn'.s-lh..BFACnod.t.cohp.i'.ro'rco||aborativ"n€rworlof
Enrlrpris€3, O.!.lopm.nt Progr.mm.t ind Inv.srn..ti _ :ll ot ril<h tog.th.r rcrv. th. .ompr'h'ntive vis'6 and

obj.<tiw of Balc, i.., to .!t9d.r th€ 0@. :ll.vbra 3odal/.nlrronm.ntal rmbal.n<' and enhan'e findcial

susEh.billty, SRAC Enterpas.t .re m6(y In(.ot!d ae r 3u9pon m.(n.nltm th.t allois th. developnenr p'ogramme3

to be stlr|ainabl€, th. 3srplu3-g€n.rrnng mod.l ot the 88Ac Entcrp e.t allof fot 50* of rn' $r9lu3 from oe

ent€'DrisestolupponlR^c's.xptnd|tUr.5.inc|udingo.v.|oom.ntP.ogrihm6th.ra...'ft€.runatvervhighcosts
a.dth.Gmaining50*lob.re.|nv6t.d|nih.anr.@r|'.sth.mse|vti.anda'ar.'u|treduccth.n.edfo.€xFrna|

'^.lo G'was 3ct up |n 197a ar a tak rr.d. orgrnlz:don bY 8lAC; 'Aaro.g" ptavt a cruc'al role rn promotrng 16l
creftr. lr emolovr 65,000:nlsrnr of *ni<h aox are *d.n h 201l. r.v.nu. frof, "Aarong- stood !r 8DT 4.r500l
mitllon, rlql3t nng a 3-t€rr ca6R of 20.05x.

trbl' 3t: 
^.'ono

22.r6 25.r1 12.80

Net iu|pu! for thc ydr 693,a:l 70]90 504 54

a.r t0.03 t.!9t,la 2.7q1-eJ

38.39 25.57

co* !aMc. provld.d ar

Cosr of 3e.vlc. In.reas.d rllghtlv lrom pr.viou! y.ar. H.nce, ti net surplue In 20l l etood el BoT 69:1 4:l filllion
reglsterlnga 3 t€a. CACR of 15,4x,

E2.97 79.57 82.3r

Trbl. 32: Aro.9

2,573.5E 2,r78,8t t,6:t6,2

#-a$-om.bd: w,s$r.ri...on,

la.r 2
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tRac

a5E.06 4t0.00 356_5

|{.t Ari.tr - C-.Flal flnd 2,rr5,53 l.76E.El l,2E9.t

Crowth m r9.50 t7.r5

15.6129.62 33.t 5

tllbllltY to Ner su.plur (x) 66,06 58.25 70.09

I7,80 la.a2 21.66

ttflcl.ncy lano 06) E2.97 79.57

IEOOA / S.l.r 00 r6_71 20.72 r8.81

tn lln!wlth tha growth of rw.nuc:nd net 3urplut it3 a33.t b:s. stood ai aD'r ? 573.5E mllllon raglit.nng a gtorth of

lE.l2x from pr.vlo|lr y.ar, Th. enterpnse ri.ommercially viablc) *hich i5 r€fl.<ted in itr RoAA l. z0ll a.ong
opened itr fiBt flegthlo o|ltlc! in Unira. Dhaka. lotal (apltal fund h(.ated to BoT 2,115.53 mlllion whi.h *ar
altoat.d ro oth.r IRAC progr.h5- lo o.c 201 !. 20.89a of btrl 8iAC n.i sualus r4i{d from Aa.ong

!t C tt^llY hlrbt.d in 1998 ras estiblished to p.ovld. a Lir price for milk to th. m.mb.rt or BRAcs vlllag.

o.9anaz.tlo.r who inv0il.d mi€.o loan5.eceived fiom 8RAC fot.oti,t. 8R.Ac oai.v hrs 100 tolledlon and oilling
rianon3 loarld In 25 dlrt.lcts, l.cludlnq l0loat.d h ultra-poor ar€as. Th! e.r.rpn* (oll..l3 102 559 lltr.r mllt
dailyand 4O,0OO frrmeri, 64x being women. BRAC Oalry ha! 23 Dl3vibuto6 and 37 Salet centr.t nationwrde. .ov.ring

16,000 ourlds out of 23,oo0 and enjoying an ovarall mark€r shar€ ol 22t( wlth a d€diaaicd conlum€r ba!. of around

5OO.0OO. B'arC Oal.v produc.5 mor. $an 2 pactlt3 of,arong Mllk (, 8f,AC Oalrv orodu.r) .v.ry s.cond ll3 
"v'nue

stood at 8oT 2.385 27.nltllon in 20! l SRAC o.lry re <urr.nivrh. onlv darrY.omoanv r' Banglad"h to h'w 
"c'rved

l5o 22OOO C.,incttlon. l.ttlng .n exempl. of v'gtl.n(..t etry ila9. of darry production. 9ro<.i3rn9' tnd dl3ri6ltron
(dtributing to d.lrv produd5 eafcw re(ord ltl.r. w.s gro'tm oi reenue ;tnd .ort ont.ot mechanirfr (Cott of

seM(. .r * of l.v.nu. war !!.ady io 9l,9lrin 2ol I, lh. net surglut rrood ar 8Dl 2ll lSmrllioi h oe( 201r.

6.97aot toralSRAC n.r sorplur r.ce'v!d from BRAC Dairy,

TrDlc 3t: ltAC O IRY

2.3Et.27 r,460 84

26.t 3 29,50
' 
1.83

N.t surplur tor th. y.at 23t,18 r6t.30 r23.95

41,69

62.31

11,75 8,2t

Colt scPrcc d ,6 of R.venue 90.91 9r.49 9t.E6

Th! rariot hdl<ata In(aa9.d profitability arribut.d to rha hlgh .awnu. gro.th, net tu,plu5, lorf revlr.gt .nd cost

conrol. As ot D!c.nb.r zol l. aapltalfund arood at 8or 742.a8 millio. whrch was o.ly BDT 169.55 mil||on In 2006.

T$1. 3a: alllc lWiY

859.r8 714,91 58r 99

r6.93 26.50 0.32

Toral llabllltitJ 1t6.90 108.99 86.49

24.17 -.o.45
tl.i A3s.t - Crpltalfund 742.44 52t.94 492,51

cdlh ax) 14.62 27.09 l a,,lo

CIAB I ClAa t rlrl' e li..-{dt Ogrtz.dd O.dn Ot.n | 05 t)...nb.r 20 I 2

--t 
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Seac

ROA 0O 29.0J 24.42 21.37

!.brllty/Net Sur9lus{r) 0,51 o.71o,67

13.60 la.tl t5,2:|

Th... rrc 06 SiAC Poultry famr. 02 88AC F..d Mrtrt .nd ll € 8rotl.r fto(.3sing Ptdr r,trd pe6s.d |,600 m.trt<
!on' ot n.at, I 2 nsh.rl.r und€r EIAC FBheri6. BRAC 5.h Induirri.i r.odtrced | | .l /t9 m.ri( tont of i:h. BRAC Cotd

5to..9. h|l I cold nor|g. frdlliy h Cornill. dirind whlci h$ opadty of 4,0OO mctri( to. fd shon &m io.rg..
SRAC V.g.tdl. M..tdang i5 under 8MC r.n(ulto.. .nd l6 ioni.ulrure .uBeri6. Alro rhcrc ar. a r.a gerdcnr und.r
EtlAC T.a Btit6 in th. Chittago.g dirt.ictt- Th€ proJ.€l cnOlovr 1,000 wo.l.6 (ln<ludhg rlan. SRAC pnntc6 &
pack4ln9 Eol p..ent of ttr nat€.lalr O.odu(tlon Ir fo. ll C ! .ducrtlon Crognmr and office ..q!i..m.nr3. h.lio
produc.e c.l€nd.rr, dalrl.s, r..urity prhthg3 md onlv.'llty publlc.nonr. n. SRAC Prinri.g Pa<t produco .rou.d
I,t00 m.trl. ronr ot finish€d flexible pactaging datcndr p.r yc.r.nd provld.s .mploym€ to ov.r 100 wo.t.6, In

O.c 20I l, 15,7:ti ed 7,10* ot total n.t i!.plus an. from ERAC a.lf tina.ced idaal der.lopm.nt proj.clr end &ro
baied pro9ran r!ppon .ntar9rie..

807.t4 Et6.r5 797

-t.67 6_48 4.76

Ner 3u.plut fo. rh. y.ar 3E.64 72.06 a8.al

N.t iuolu! C.dth 0O 45.34 14,79 4_31

corr .f s.dk. ar : of 9t.05 9t.41 93.t|6

Tn. t.bl. jl5 |ndi6r€l tn€ profitabiriry r.v.l d..r..r. md l.!.rrg. porltlon of sRAc Pn.ti.g & p..lagingIn.re.e.d 
'n

201I. Th. apltd flnd of thl3 v.nr!r. ncr..r.d ro BDT 21a.24 milkfi i.2Oll froh BOT 20957 Frrllon In ?Ol0
*hrch rmpllar o. th. viabality ot rhe p.q..r. h De( 2 0r | , L I 6t6 ot toral ERAC n.r su.olls te.€rwd trom 8N.ac Prlntrng

274.E 279.98 212.32

-!.El l5.t'l 10.70

60.61 tr 5.

N.r Ase€rr - Capitil Fond 2r4.21 209.57 | 90.74

Growth 06) 2.21 9.E5 ,.57

r t.93 21.59 2r.00
uaHhy / N.r rurylut 00 t.57 0.98

22.O5 25.15 21.27

llAC INVESTL€|{IS: Th. ERAC Inv.5rh.nB unlt.omort3.r o{ fin.nci.tty oroftrbt. i.v!3th!o$ rnd O.r.trt i.tui.e
burrne5e6 $:t ar. gB.ed rorard g.n.r.nng fhancial r.tlrne whil. .dh...q ro u.derlving eo.i. y au!.3 3uo .s
low-lncdnc horjrrng. nl('olinanc., 3mall .nr.rp.ii. tenr, intormarion te(hnologl. d..n dlv€toDnatu m.qan,jm
(COiO .rc otvtd.ndr frm Bnac tnwrtm.nte 3uppo.t th. ftnrnctl| r!3tenince of both al c Cnt.rprrr$ and
D.v.loph.nr kog.mm.r by acranq 13 r h.dg. or s.f.ry n.t.gatn3r turlr. tiqutdiw at3tr_ the sy,r.rgari( €fi*t of rht,
Int.g.at.d mod.l h.t <ontribur.d eigtrtticanrty t. r.dlctng IRAC! dcp.ndenq on d@ors .nd .xr..n!t fundho.

T.bl. 15: BltAC Prh ng t Prcl4hg

T.bl. t6: aaAC Pthdng t ?a.ligl.g

M..rrb.coD,bd: wd.br.ii@,<on.
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BRAC

Currlntly 27t of SRIC'! ov.rall fhanclal nccd3 er. fulflll.d by v.nour donanon/extemal :our.6 whil. !h. r.m.l.ing
7lX li flnrnc.d lnt.rnrlly by LRAC from th! rurgllr of ll3 antarpll3a! and th. dMd.nd from lrt In\'!rtm.nB. 8y

contlnulng on thls mod!|. 8i C'5 9o.l l! to b.<om. | 0Ol rlll-fhan<.d l.l tuturc.

T.U! t7: IIAC ln

IRAC Sanl ltd- 13.t7 aa.7f lt.klng Bulln€rr

IRArC lndusrle. ltd. 99.90 99.90 Cold $orag.

BRAC 8D l'l|all Nctrort Ltd, 20.00 20.00 Int mct s.wi(. provld€r

8R C S€Mc.s ltd. r 00.00 100.00 HosPltallty

D.ltr EiAC Hourlrg Fhanc.
Coro.lid.

r8.39 20.37

70.00 70,011 Sofiwar. dev.lopm.nt

SIAC x.mophull Tci 99.90 99.90

SRAC l.ralyachara Tea Eaht. 99.90 99.90

8nAC 8.6hkhali T.a 99.90 99.90

SRAC (odila T€a Comp.ny

Ltd.

99.r0 99.r0

Sangladasn Naaing f .ctory 9a.oo 9rl.oo

IRAC Aslel Managcrnmt

Comoany Ltd.
26.0O 26.oo Manrgam.nt ot as$tr ll

a li^/c [{TEtrATtottAt
ERAC hat rprlrd lis d.vllopm.nt worti ro dlfr.rcnt €ountrl.s of th. world i.<luding PhillDprna. Haltl Patittan,

Atgh.nlrt n, Ub.ri.. Shrr, Lcon., South s!d.n, 5.1 Unk., T.nz.D. ..d Ug.nda

a ottrtt DMstd6
ll C ramkB Dlrttloi CrD): ERAC lnv.sli for d.v.loping fi. c.padty of lts 5tafi and olt volunt..6 SRAC tr.lnlng
dlvtsio. ranam.d In 2oll Ttrls dtvlrlon providas .agular, program-related trahhg and ofrerr (ontlnuo!3 lllll!
d.wloommt opponunli6 rhrough 19 rerldentlal ljl-o <.nt!rt rpr.ad affot3 th. coilntry whl(h have th€ atacltv of
ac(omnodatlng 3,000 Pa.tlclpanc p€r day. N€ady 96 facvlty m.mbtr! e.e woitl.g rellntlestlY h thc da9anm.nt to

orovlda nc.d ba3.d and rrllor-made tr6hhE 3uppon and <msultancy sadica3 to BRAC employaes acrols the world. In

201l,8LD talnad 124,364 pantipani! and arrangad m..llng3 indworkthop.

tcT: Informaltor| and Communl6tton T.chnology (icT) daparimant 13 not onv makhg rechnologl<al Interuan0onr to
aulomata $a organlzat on'r lntarnat b!th.!! pro(a3! but 13 Incraallngly e3tirbliJhlng itsalf a5 a cenlra of excallenc for
Innovrtlva 3oluto||s to cofipl.tna.i our affon h $. loaaland global d.vllopm.nt rrena, Th. depanmenr .ornp s.s ol
four unlB- soatwara developfiant, nerwo.l, and ha.dwara rupport.nd mld-nng. (ovcrig. desk.

 DlllNsTlATlol{ AflD 1l5l( lil^ll^cE|l|El{T: lRAc adml.l3tnlon and rlsk nan.g.tr.nt dlpa.tm.nt (Arm h.e an

.dmlnlstratlon unlt *hlch prima.lv wori3 to obtaln .ppro/:l f.om th. dk.ctor g€nerrl of the NCO aff.iB bu.lau for
foral96 donet d proJ.rts. aIM undcnitct lntarn.l audlB hdudlng rlsl b:r.d :udlr and comoli.nr!, ih.oogh it!
lntam.l audlt lnlt In o.d.r to majntah tnnrpana|r<y and :ccounu|ullty ot $e organi:ador bar€d on i.t.m.tion l

NUI.AN TISOUTCE DIVEION: Hu|nm R*drc. DMion (HiD) wort. to en.ur. pro..du.al ju!tt<., Int.nsify rr.n3p.r.ncy
and cqulty, and profiot. Inno\ration .rd qu.llty 8RAc h$ r.vB.d lts hlman reioorces polld.s and pro..dur.s am.

CRAB I ClAl trdnlB 6 |{ou-Grt Orgslr.tbn Crdll olr-t I OS D.!.Eb( 2Ol 2
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0Mc

lnto .tLd In January 2011. FRO aSAC h.r dewlop.d .nd lmpl.m.ntcd lt' Hl polld!! rnd gutd.lhca ro .n3urc
onlnt.mrptld r.wlc.! to .nd 3pontan.ou3 parddpatlon of .mpldy.es. A cha.g€ in ma.ag.m.rt pro(lrr hal b.cn
hlii:t.d h HnD to hnoduca th. bltr pr.dl!.r In 8RAC, lt workr to .xpdit! th€ prog.!5!loo ot rhe organi:arton, SIAC
O.llcvrr lh.t fi€ .Ulity ot thc itrtr to p€fom wlll dlp.ndr on q!.lltl.3. rklllr .nd (omlrct.Icl.r. A! of 3 | n D.emb.r
2Ol |. 8R C had 90,691emorovllr.

I GOVInNA|{CI

COVaMNC aOoY: rhe cov€ming Eody comprB.s lo fi.mba.3, sir fazle H.s.n Abcd, lhc Found€r ir th. Ch.lr Pcnon

of o. Govrnhg 8ody. al rh. oth.r memb.r of rh. cosmlng lody ar€ dirtitrguirh€d. Ell rEplt d indind!.li in

busin.rs .nd p.of..3lonr $tth 9ro-@or mlndr.t hav. b..n ektr{ to lh€ cov!.ning 8ody:nd bring u.lr dlv.6. etrllt
.nd wtc cou.r.l in ri. gov.nan.. of 8RAC. Ourinq 201I, rwo m..ringr of th. Cov.ming 8o(|y .nd Ann!.l 6.n.r.l
M..tlng d tn. C.n.r.l Sody w..! h!ld.

OMUrO5ttlSON: AC har establEh€d the ofiic. ol $. Ohbodtp.Bon with . conp..hentave mandal. io Invdtlgat!
anv Inddlnt of ml3rdmlnl3tratton and mlrur. ol po$/.r wiinh BNAC, Thlt In.lud.r Iti6/an..!. ru.h ar corupion,
abur. of Oow.r or dir(.tio., ncgllg.n.€, oPPre3slon, n.potbm, rud.n.3e, arbltr.rln.3s, unf.lrn.ss and dlscndln.non
.!p.ci.lly In th! <ont.rt of gender, Mr. Anlt-uz-zaman (han, fomlr M.naging Dl.€cto. of thc soclal Mr.keing
Company. ir noi, th. pr.$nt Onbl'ldsperton to. BRAC.

AUoIT colllllTlEE rt. Adlt commh.. errlrts ri. 8i C aorcrnhg body ln r€vi.wlng th! finrnclal <ondrion of th.
orgrnizatim. the affGctvde5r of th. Int m.l (ontrol tyst m of tha organizatlon, pcrfornance and findhgs of tha

ht m.l .udlto6 .nd r*onmendt .rcroprlrt. r.medtrl ..don. rh. Ardlt Comnittcc held ul m€€tingr dudng 2Ol I

SRAC Inr.rn.l dlio6't.im carrl.s out Int r.al .udlt rt w.ll at phvri<al wrifi<ation d in\EnlorY.nd ep..i.l dnlng

r.qu.tr by th. tnanagem.ni. In 20] |, torel E.643 r.vl!*l and.udt w.f. conduct d.

a oE\rElloPltoarP^xnaEts

8i C5 !r:r.gtc pan..rs :r. Alstrallan Aid, U( rld. il|ior |nttltutlood Oonort .t. xlngdom ot N.tn.dedr. lh. 6lob.r
tund. UNlCEr. CIDA lrl! ! MEINDA CATES toundr(on. 8R C (,5A As K.o.r.dqc a.rtne.t BR C h.r l3 otg&lratlont
tnclud.i Tl8, stED, |FTm, |FPRI, and Savt th. Chlld,.n.

a t{ltov ro{3 rAxacE||a{T

Bl c aoclal lnnova o.r l.b.ame lnro lxirt.nc. ln 201I rc httltutlon.llz! Innovadon at IRAC and Cr€at! an r.clrstbl.
rp.€! wi.r. ld.|r (an b. shar.d. gencrated and nun!r.d. li ropDorB progr.ln|n.s In idendfyhg .xirthg Innovri|ons,

ru.nlng pllot pro9rimm6 and faciliraing dlssemlna(on of arp.fienc€. ar wrll as 3..tin9 n4 pannarr wlth 9romlrlng
3oluion to wort wlth aRAc ln ractl|ng complex lr3u.5. Through ll3 a(tNllt s, rhe socral rnnovetlons, foslcrr .n
.,(n 9! of dl.logu. rhong oor3 prognmm.r .nd rupponr th. InltEnv. of na, ld. on hor to rdvane BiAC!

ww.s.b,6n,bdi w,<r.hr.!na.@,



Gk+,

Al{!*xtm I

8MC

Tain L.nr t|ldr llDm lblorlr|' Cor€.rfi DEC 201I oGc20t0

tDt 80r

Aa Bank Lnd. r r,t9r,tra 246,926,rt3

Aglani lank Ud. 52,400,000 t64,400,000

Sanghd.rh 8ark r,6Et,/165,0@ 1,385.9a7.000

B.nqlad.sh comm.rc. 8.nr (lc$ [d. 64.t7t.751

a.ngtderh xrrrhl 8.nl (B(l) 90,8a1,6r 4 100,000,000

a00,000.000 50.a35,972

lAsrc &nl Ud. 22f,499,357 261,4E7.349

citi sanr NA burr.fi..d ry oPlc r! fq t4t.750.000 r.25E,750,000

Cltl 8.nk NA llnal (urr.n.Y wndicrtionl r90.000.000 !.2,000.o00

Dutci 8en9h Sanl ltd. 74,23r,250 2t 5,408,417

299,7E5,929 355,072,19:l

Eroon hpo.t 8..1of Eanghd.rh (E(M) lld- !9.191,804

14t,607,141 97E.1:r2.Et7

H58C Sanl Ud, r ,200,000.0@ 390,000.000

rllamr. D.\doo6ant &nt (lol) :ta:t,450.000 !a1..t0.000

I I,940,299 t1,53E,rtl

19.E5/r.t.r5 r76.605.294

a1,317.272

N:nonrl 8|nk !td, 252.185,145

293.42,456 !9t,257,t43

Palli X.rn. thah:y.l foond.tlo.t (tXsD l E0.000.000

Psbrn B.nk Ld. Clt) 5r,728.r r8 a7.29r.191

rejshrH xtuftl thnryrn Lnk (lAl(UO) 260,000.000 a24.508,500

! 00.0@,000 2E0.0O0.000

SnaUild l5laml 8.nr Ud. 1?,041,974 1t6.a4a.l59

50n:ll8.nk Ltd, ?20,662.915 .57.13?.101

79,r46,4tE

Strndad Chrftc.ed i.nr (sCB) 4.086,885.714 t,862,5t4,24,1

l0,noo.noo

62.500.0@

25.o:rj|.E09

||.r65,62t.t6t r3.067,trt.022

C{Aa ICl l nd.$ on |.d-Cd! Oilurtrld Cr.dn dad I Ot D...db.. 2012
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TATI'IG otf|MTpil

Tnd. A

E tr.rncly snong capacity & Hlgh.rr Quality. Mfls .ar.d aAA h.v! lxtrtmcly rt.ong crp:clv
to meet thelr nnanclal commlrm.nR, 'AA' le th€ hlghest ltsurr c..dh rr{ng $3lgn.d by

cia8. MA 13jud9ld tob. ofrh. hQn.lt qualrty, wlth mlnlm.l .r.dr! .1.k.

V.ry strong Cap.sty ! v.ry Hlgh Qurlity. MFls .ated 'AA' hav. wry ttrong oP..ltY lo ml.t
rh.tr inrdal @mmtrm.nB, Tn.y dltfd lrom th€ hlgh6t-rar.d MFl3 only to a rma{ dcare..
AA lr ludo.d to b. of v.rv hlah oo.lltv rnd lr 3sbl.d to v.rY lo* ct dlr.lrt.
Strca9 C.paclry ! Hlgh Qu:lltY. l'lFlt ..t.d A' h.v. ttto.lg oP.cltY lo h..t th.lr th.n.l.l
cormitn.ntr but ar. toft.',h.t mo.. tstepribl. to th. .dw6. cff.<lt of ch:ng.t h
crr.lmitanc.r end ..oroml( .ondltlo[r thrn Malt in high..-r.r.d ot.9o .r. A it judg.d lo
b. of hldh ou.lltv fid art rubE<r lo ld dtdlt rlrk.

lri, l!&. lltr
Tnplc I

Ad.{u.t opacity O M.dlum Qudlty, MFl3 6t.d t88' niv! .d.qu.ta .rp.cltv to fi..t th.lr
fl||rndal commlttnlnir. Howa/.r, rdvc.t..conomlc condlilont or dr|nlhg clrdrmstin..t .r.
mor. llkely to lead lo r w€aLn.d opadty ol the MFlt lo olet th.ir flnancial commltmentl

888 rat d MFlr.r. subj.cr to modcnrc cr.dt ntk. Th.y.ru conlld.nd m.dlum-grade a.d a5

s|]ch mry pots.t3 .ldn tp.cllillv..haf.{redtnci.

!9,,l!r, i8r
Oorbh I

In l.quat. caoa.hy o subrtrmhl c.ldll Rlrk, MFlr rat.d ll rr! l.t! wlnenbl.In thl nl.r
r.rm then ornlr br..-r.t.d MFlr. Ho!t.v€r. they fr.! mqlor ongohg un(.nrln!.s an.l

cxDo6urc to advln€ b!rlnc$. finan<|.|, d economl( condlt ons, wlrich might l.ad rc

inarhqoat opr.lw ro m.?t th.lr ftnftdil commltm.nB. 83 l! Judg.d to hiv. tp..ul.lhc
.r.msr< ,n'l rr .nhl.d i6 .,rh{rnrlrl d.dlt rl*.

&. &, r,
s|lrth I

w.al c.apaclry & Hlgh crudlt tlsk. MFb ,.t d I :r. mof. wl.!r.bl: than tlr. Mtlt . .d BB,

but d!. MFb .!(cntty h.E ti. ..9adty to m.lt th.l. fl. clrl <ornmltm.nrs Adv.c.
butln6s, fi.aftial. or.coiomlc condltuns .r. lil.ly to ihpair thc oprdtY or willln9n6l to
m..t theh finand.l .odhltn.6tt. I lt <onild.r.d sp.cuhtlv! .nd w.rl capidtv and rs

h

CCC,, CCCI CCC'

Ind. c

v.ry w..t Caprcity & very Hlgh Cradlt iltk. llfB rated CCC rrc (uftcnlly wlmrrbl.. md .r.
dloande.r uoon tavonbl. bu3lna3a, fhrncld, .id ..onohl! .onditlonr to rnc.t th.lr fh.nd.l
cornmlrm.nt5. ccc i!.ludged to b. of vary w.at 5ta.ding and ls subjEi to v.ry hlgh c.€dlt

€xtr.m.ly lv..k Cap.clty l! Extrat.ly Hlgh Crcdlt Risk. MFl3 r|t.d EC .r. .!(.nny hbhlv
wl.rrrblr, cc 

'3 
highly 3p€cul.tlv. and i3 lil€ty in. or vlrY n..t. d.fault. with tom. pr$p€cl

lhgh C

N!.r to odatlh. A C .rttng ls rrigo.d to Mtls th.t ate curnntly hlghlv wln.r.bl. to no.-
p.ytnur. hnlng obllg.rlo.i wlti p.yn.trt u.rn9.5 .lld.d by tn. t nnr ot th. dooim..t5,
or obligatonr d|.r r. 3ubj.d d I bantrupt y pcdtion o. trnlhr .6lon bu h.v. .or
.xp.rienc.d a payn.nt d.fault, C lr ty9lolh i. d.faul! wilh lit!. prorp.( for .c<ornrt of

o
o.fiult, Mat3 rared !'ar. In d.t ult- Thc D r.ting .lto will b. oi.d upo. lh. flli.g of r
brnkruptcy p€tltlon or rh. ialtng of ! 3lmll.. acdon lf !Eym..(s on .n obllg.(on ar.

NoE CM' ArrEt'6 Mrr.trE 4NIEEN' L 2. 
^|D 

t m acrr caa( afvtc clttsE&.no r.or4 A nrRdtae CCC ir€ ttosnEN

I rabrE ftAf ftta oAtcAtat Mt*tt N nr€ Hater ENo d tft careE
t n(r6; AfiDtw taoDEEr 3 NucarE A tat\xrtcNfxE Lot E EtrD d t"arc€ntrtc unNG carEcdY.

' Th. iathg Cdnmltt.. of CF,aa Ir the inal audorlty to aw.rd . .ating. Thc Rrthg Commn.. of Ci S li
cdnprtt.d of .rEm{ Ind.o€nd.nt p.6on3 who |r. .or n.nb.B ol lh. Eoard of ih. Conpany and th.v
.m!r. th. hd.p.nd.nce ot nlng

lE.c!.@M.bd: rl4.:b.:dN.com.
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sI-r
llCl.tt Gr.it

MFls rtt d h thl! <.t!gol .r. .ofild.r.d to h.vr the high.n apadty fd tlm.V r.Eyn.nt ol
ollig.dds. Mtlr ..t!d h thlr c.t go.y.f. O...ct ri:.d rrltlr .ra.ll.nt posldon in t.ms of llqlldlry.
Int.mrl tund generarioni and a.!.sr to alt.m.rl\€ loqrc.3 of tundr is drstlndlng.

sr-2
r|lo Cr*

Mfrs r.t d In thl3 (:t.gory ar. conrld.r.d lo h.v. irong apa.lty fo. tiddy rlt yfr.nt. MFl, r:t.d h
Olr (lllgory .rc cn.r..l.rtr.d dth .omm.nd$h p6ition in t.ds of lholdlly. lnrmd f!.d
g!rufatron, :nd a(.!r ro rlt mrtlv. roo.ca of fud! Ir our$I|dlng.

sr-3
Mlk .ited in this t,t€aory irc co.3id.r.d to .vr..g€ (.p.city to. im.ly r.pryn.nt of obllg.dons,
ilthough iudr epadty mry lmpit bt.dEri. chang.i ir bu5i.6s. <domlq d fln..clal condltlonr.
MFls nr..l In thlr c.t.lory ... chr.rcr.rlz.d wltt rarlfecrory l.wl of liqurdlty, h|.mal fund

9. rttion. :nd r<c.3s to alt.matlva rdrc.t of tund5 13 o!ur..d|.g.

5r{

cnd.

MFls .atrrd h rh6 crtegory ara con3ld!rcd lo h.va b.low .wrrg. c.p.clry for nma|y r.paym.nt of
oblrg.tionr. 5!d .apaclty le hlghly rl]ec.ptlble to adveBe chrig.3 h b!tln63. ..onomlc, ornnrnclrl
(ondltlons fiao fo. obllqatlo.s l. hlgh€. cat.gorler. Malr r.t d In Oli at.gory rr..irEct.rlz.d wlth
av.n$ llquldlry. hl.melfund 9.r.r.tlon, |nd r<c.r3 to rllernariv€ 5our.€s of fun6 b olBandhg.

5Y-5

Mfl! nt.d h tilr ar.gory .r. .onidarad to h:v. rna.hqu:te epacity for iim.ly r.9aym.nl of
obll!.tloo! i|lr..pdbL to .dv.c. (hfig.t In bolln!3r, .tomink. o! fl..td|| .ondlio.3. MFI! . ad
In $ri cat 96y a.. char.d..lzld vlth rliky poiltlo. ir t .hr ot llquldlty, Int.rnal ft/nd g.n.anoi.
.nd acccsr to alt mativ. rdrrc.s ol fsndr Ir ouBdndlng,

sT-6
Malr r.tcd In rlrk car.g6y .rc @n3ld...d to hNt obllg.doir rn|dr hlv. r hign .irl of d.fruft or
rhrdr ar. dnendy h d.f.uli. MFls ,.t d rrl tiri ar.qory .r. d.rr.r.d&d *rth .r3ly corrrron |n
t.ms of lhuidity, int.mal tund gen.ratlon, .nd r<!sr to altcr..dw ro!.cet of fihdr Ir oulrt|ndlig.

O CoCyt'itt 2012. CtE r t llirc AGENCY Or ! NGI DEN UMrEO acl^t). Alr .lgtns E*d<l Atr rNFOttAtlON
coNr ri@ HErEx 15 rRotEcrrD ay c@/iGxt raw ANo r{oiG oF ltrcH Nfoirano{ MAY ,t cofilD ot otlrEtt}lst
rEpRoorrc@. tct atoc€o, FUTTH!f, Ttan$|rr[@. TtarsfBREo. orSSEMr|.|ArEo. tlD6twsrrl@ ot (60r.D. ot sloalo
for $r6EQirEft t6t Fot a|lY sucH aJRtosE N wriou (n N ?rlt, rN aNY ForM fl nA Na oe lY a|lY |'EANS

|f|I TSOEVIR. W ArlY tExSO WrTHOt T CnAl S PRIOi WlItIEll CON5INL AII Info.m.r,m 6m.tmtl h.cn ls obt:h.d by ClAa
lon 3d@! b.lLEd try n to b. .<ur.r. .n<, cllabk. &au* of th. p6rlbrlhY ot $omn d |cnrnk l .dor a3 Ell .3 ollt..
tr<toE. h@€r, rudr tnfdmiotr li Do,ld.d '.! l!" wlrholt {ri.nty of .iy knd rnd (1 8. h 9enk!1.., d*., na

npG.nr.don or sun.ry. .!0rur3 o. Inoll.d, $ to th. &cuncv. dn lrn..l' <omphLns' @chrlrblllty or tltn.rr lor .nv
p.nt!l.r ,u0o$ of .ny rEh i.fom{ion. U.d.r no cl.<on.t.Mr 3h:ll ClAa hrE .ry ll.bltry t :rt p.rb or .ntny iot (d
rny 163 or dinro. In rholc or h pa^ d6.d by, Esulrrng t om, or r.hn.s to. .iy .nd (n glrc.nt or otl*Bl*) o. oth.r
ci.um3lM@ d @dn9.n<1 airhh or dntld. rh. (onrol of CR I d &t of lt3 d|r.dde. ofii.s. .mpbF.. d .q. 3 k!

@.dcrbn wlh ti. pcuENn! (oll.(il6, <onprlrdd, .rlvslr, lnt |p(r.rbl. .mrunnrron. Dlblk|lron or d.lt4ry ol |ny
sxh Inforrodo., q (b) rt dlE(( lidl.lcr. !9.cLr. .on*!u.ntlrl, .omr.nntory d In<rdor.l .LDs.5 rlEt3e€, (Rludl.g
wthour ldhrb., lo3! p.dit ), .n. if CRA! it .dvi!.d h ..16@ oa th. po$lhlllry of $.h d.ng.t, |alt|ng iqn ln. u* of or
loHlity lo ur.,.ny .xh |rflr@rlo. Th! <Edh r.n.!3.nd noRhl Eporlng .dlY3r! o63eMridr, it rnv, <d3rfiurnc D|d ot
th. rniomtun 6 rlnd h..!lr !.. rnd ru$ b. <d.lud ehv .r tt.r.@.r. oa ooinro r.d nd 3t:t.mft3 ol a..r o.
Gffind.rbns ro pKh4, 4ll d ho5 .nr 5erh|.r. M) waltalvtl. o(Pf,css or rrn €D, 

^5 
To THE taclrRtcY,

nrolr'rEss. coshlTa{Ess. r|EtcH^Nt^lruw or rr l55 ror ar{y taf,nclrL t itnp6r of Aw srE{ Mnrc or olrci
OrlxlON Oi |NRn|.AITOf{ 6 CNE{ OR |rAO[ tY CIA| tN lttY totrl Ot ta r{rtt \rxAtSGvB. r4h nrhs r..trr ootrron
not b. hrth.d 3oldt a d f:<td i. ay iNrrnnr d.<tld dlh bv d @ b.h:r oa &y uq oa t|t t.iorurion .otrrn d
h.aln, . d .&h ndr !*r Bd .<.qdr'!giy h.|. & M rru.ly .nd .v.|!.rrdr or o.h @.iV .d of ..d rssoc. rnd surunor
of. .nd .tn Bwld.r of aldlt 5upcon forr ..dr cuntY rh.t it d.y 6nrtd.. pldEshg, holdlhq or 4llins.

tMc

cnaN I ct^l id.l. .n ion-{dt o'lotatld cr.dn (ti.it I ot o.c.nb.r 20t 2




