
Urban Resilience for Marginal Inhabitants 
(URMI) in Sirajganj Pourashava 

Project reference no: CBF/ERW/NGO/2021/006

SKS Foundation 16 slums in Sirajganj Municipality

30,216
 62,140

80%

Project Duration: 16 August 2022 – 15 August 2024  

BDT 32,675,750 BDT 31,200,000
BDT 1,475,750

Direct participants with single counting  :

Target participants: Covid-19 affected extreme poor households and 
climate- migrants living in vulnerable conditions 

Proposed climate-induced migrants:
Direct participants with double counting  :  

Share of women: 53%
1. Single count includes participants who receive only one type of support/ service from the project.
2. Double count includes participants who receive support/ services multiple times from different 
measures within the same project.

Implementing Partner/s: Project Location:

Beneficiary 
profile:

Supported by Implemented by 

1

2



Improvement of COVID-19 resilience along with livelihood conditions of 30,000 extreme 
poor including climate migrants in 16 urban slums of Sirajganj Pourashava

Increased health risks due to COVID-19 

Riverbank erosion and flood affect 
Sirajganj city almost every year with 
increasing intensities

Inability to repair houses damaged 
during flood due to poor financial 
condition

Lack of basic services, i.e., water, 
sanitation, education, health and social 

Lack of sustainable livelihoods is the 
core problem for climate migrants 

 

Distribution of COVID-19 hygiene 
materials among 5,000 households

Delivering 170 hand washing devices 
in the community for awareness and to 
scale up better practices
Installation of 9 hand washing stations 
in eight schools and one health centre

Installation (33) and renovation (188) 
of tube wells at the community

Lack of awareness reduces access to 
services from Pourashava and 
Government

Installation of 46 single-pit latrines for 
extremely poor households

Housing improvement support (plinth 
raising, pillar, roof, wall etc.) for 50 
extremely poor and climate-vulnerable 
households

268 existing unhygienic latrines will be 
converted into hygienic ones

Arranging skill development training 
for 100 youth to increase income

Skill development training and cash 
transfer for 150 women for starting a 
business (rearing poultry, duck, cow, 
sewing etc.)

Lower employment opportunity due to 
lack of skills among climate migrants 



Project Locations and Key Interventions
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Project Locations Legend

Project Key Interventions

Total slums covered - 16
Ward – 4: 2 slums
Ward – 5: 3 slums
Ward – 6: 2 slums
Ward – 7: 6 slums
Ward – 8: 3 slums

Awareness Building

House Improvement
Support

Economic Support

Health & Hygiene

IGA Training

Vaccination 
Registration
Support

WASH

Project Location

Sirajganj District

District Boundaries of Bangladesh

Ward Covered

Ward Boundary

Map has been prepared by 
Adiba Ahamed, 
CBF Secretariat
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