
Enhance Resilience Capacity of the 
Climate-induced People (ERCCP) living in 
Sirajganj Municipality
Project reference no: CBF/CCW/NGO/2021/005
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(NDP)

12 slums in Sirajganj Municipality
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Project Duration: 1 August 2022 - 31 July 2025  

BDT 26,802,938 BDT 26,099,621
BDT 703,317

Direct participants with single counting : 

Target participants: Poor and extreme poor climate migrants residing in 
informal settlements 

Proposed climate-induced migrants:
Direct participants with double counting :

Share of women: 57%
1. Single count includes beneficiaries who recieve only one type of support/ service from the project.
2. Double count includes beneficiaries who recieve benefits/services multiple times from different 
measures within the same project. 

Implementing Partner/s: Project Location:

Beneficiary 
Profile:

Supported by  Implemented by 

Climate Change Window 

1

2



Outcome-1: Increased income of the Climate-induced Migrant Households 
(CMHs) through livelihood practices that increase economic resilience (the ability 
to recover/ absorb from climatic hazard or shocks and having capacity to 
withstand).

Outcome-2: Improved lives of the targeted CMHs through awareness on CCA, 
WASH, health, drainage, waste management, housing, cleanliness, gender, etc. 
and better WASH services that enhance resilience against climate change.

Lack of skills and employment opportunity 

Lack of WASH facilities, healthcare 
services, waste management system and 
climate resilient alternative livelihood 
options 

Lack of awareness regarding climate 
sensitive and vector borne diseases 

Lack of employment opportunities and 
skill sets for women 

Limited access to government facilities 

Develop 12 slum improvement plans using 
Participatory Rural Appraisal (PRA) tools 

Construction 18 common family latrines, 
and 15 tubewells with raised platforms

Reconstruction of 60 existing tubewells 
and 90 latrines with raised platforms

Support 18 families for making climate 
resilient houses 

Form Community Improvement Committees 
(CICs), Functional Operation & 
Maintenance (O&M) committee, and create 
O&M fund in 12 slums

Formation of 80 beneficiary groups and 
facilitate a total of 960 sessions/meetings 
on socio-economic consequence of climate 
change 

Provide 80 (two-day long) Income 
Generating Activities (IGA) related skills 
development training, and small grant 
support to 2,000 beneficiaries



Project Locations and Key Interventions

Legend
Project Locations

Ward 9: Ekdala Boyrapara
Ekdala Paschimpara
Ekdala Purnobashon
Ekdala Moddhopara
Goyla

Ward 13:

Ward 14:

Char Raipur Poubopara
Char Raipur Railkuthi
Putiabari Boubazar
Putiabari Dakhinpara
Char Malsapara
Char Mirpur

Geographic Coordinate
System : GCS WGS 1984

Awareness 
Development

Capacity Development
- Skill-based training & 
  Adaptation sessions

IGA / Skill 
Training

Improving 
Houses

O & M

WASH

Project Key Interventions in 12 Slums-

Total covered slums - 12
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Livelihood 
Support (Cash Grant)
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