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CLIMATE FINANCING
Getting funding to the ground is a significant 
challenge for many donors. The process of-
ten ends up being lengthy and difficult, 
particularly for smaller organisations who 
are the closest to communities. The Climate 
Bridge Fund is an example of doing climate 
funding differently. It is a trust fund set up 
with the support of donors which supports 
projects implemented by local nongov-
ernmental organisations in Bangladesh to 
strengthen the resilience of people displaced 
by climate change. BRAC’s knowledge of lo-
cal conditions and the civil society sector en-
ables the funding process to be streamlined.

BUILDING RESILIENCE INTO 
PROGRAMMING
People in extreme poverty are especially 
vulnerable to climate change, and hence 
need to build resilience against both 
poverty and climate vulnerability. BRAC 
is mainstreaming a climate resilience lens 
into all development activities and strategic 
planning. Targeting for interventions is 
done based on poverty and climate vulner-
ability levels, and work is done in col-
laboration with people to strengthen their 
economic, social, and climate resilience.

CLIMATE-RESILIENT CITIES
Extreme weather events are causing more 
people to migrate to cities, where many end 
up living in informal settlements with limit-
ed access to basic services. BRAC is rethink-
ing who cities should be working for, across 
16 cities, seven municipalities and nine city 
corporations. A wide range of challenges are 
being tackled, including water and hygiene, 
education, healthcare, infrastructure devel-
opment and livelihood training and oppor-
tunities.

CLIMATE-RESILIENT ARCHITECTURE 
Natural disasters render millions of people 
homeless in Bangladesh. BRAC is rethink-
ing shelter, to protect lives and livelihoods. 
Climate-resilient homes which double as 
mini cyclone shelters ensure people are 
safe during disasters, livelihoods are not 
lost and homes are not destroyed, forcing 
people to migrate. The two-storey structures 
can withstand extreme weather, are low-
cost and can be built using materials and 
skills in communities. 

AGRICULTURAL INNOVATION
Rising seas, floods and cyclones threaten 
the livelihoods of 90 million people in 
coastal southern Bangladesh, most of 
whom rely on agriculture for income. BRAC 
has been working with farmers since incep-
tion, to support them to improve farming 
practices and introduce resilient varieties 
of crops, so they can cope with changes in 
climate, ensure their livelihoods and sup-
port food security.  

CLIMATE-RESPONSIVE FINANCIAL 
SERVICES
Unexpected rainfall, drought and flooding 
destroy crops, leaving farmers unable to earn 
or recover. BRAC is rethinking financial ser-
vices, and how they can better support people 
most vulnerable to climate change. Weather 
index-based crop insurance supports farm-
ers to make claims based on weather indices, 
so payouts do not require lengthy settlement 
processes and farmers can reinvest quickly. 
Seasonal loans provide flexible repayment 
schemes, allowing farmers to opt for one-time 
repayments based on the duration of harvests 
instead of monthly repayments.

WATER SECURITY
Rising salinity, damaged water facilities as 
a result of natural disasters, and unpredict-
able rainfall patterns are rapidly creating 
a safe drinking water crisis in Bangladesh. 
BRAC is introducing a wide variety of ap-
proaches, such as climate-resilient water 
and sanitation facilities, rainwater harvest-
ing systems, community-led reverse osmosis 
plants and supports developing water en-
trepreneurs who can provide safe drinking 
water to their communities. 

CLIMATE FORECASTING
Accurate weather forecasts can prevent 
significant damage to crops and facilities, 
save lives and support planning. BRAC is 
collaborating with MIT to launch a weather 
forecasting system which will forecast the 
local impacts of climate change on people’s 
lives, homes and livelihoods. These will 
guide BRAC’s development of climate-resil-
ience programmes.

BRAC’s 8 pillars
to support robust 
adaptation
HERE’S HOW THE WORLD’S LARGEST NGO 
IS HELPING BUILD A CLIMATE CHANGE 
ADAPTATION ECOSYSTEM THROUGH 
EIGHT FOCUS AREAS
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ASIF SALEH

There is a lack of local 
input from project 
design to monitoring 
and evaluation, which 
is not only ineffective 
but can often lead 
to maladaptation. 
Initiatives must 
reflect the lived 
experiences of those 
worst impacted by 
climate change

Things are going from bad to worse 
very quickly. I am writing from 
Mongla, standing on an island 
which didn’t exist last year. In 2021, 
this area was a village that was 
home to 700 families. Today, almost 
all the land is submerged in saltwa-
ter. 70 families are left, living on 
this island and holding on, as they 
watch the water rise. Next year this 
island will probably be gone, too.

What will happen to the 630 peo-
ple whose homes and livelihoods 
are now underwater? They’ll likely 
either migrate to the closest city 
– Khulna, or join the 2,000 peo-
ple who move to Dhaka every day. 
They will go from being proud farm-
ers, fishers and artisans to living 
in slums, with the skills they have 
learnt over generations made use-
less and having to do any work they 
can find to pay the rent. They will 

People who live on low-
lying areas near rivers or in 
chars live very difficult and 
unpredictable lives.
PHOTO: SHAFIQUL ALAM KIRON/BRAC

Is
anyone 
listening?

A MESSAGE 
FROM GROUND 
ZERO: 



4

MESSAGES FROM GROUND ZERO

be competing with millions of oth-
ers for basic services, and it will be 
virtually impossible for them not to 
be in poverty.

This same story is playing out 
in hundreds of villages, across 
Bangladesh and the world. People 
are being forced to move because 
the impacts of climate change are 
threatening their lives and liveli-
hoods. Climate-induced migration 
is not a new issue – we have seen it 
for decades in Bangladesh – but the 
scale at which it is happening now 
is new. 

With COP27 around the corner, 
I hope to see the bold, urgent ac-
tion needed from global leader-
ship. Three key areas need to be ad-
dressed:

First, adaptation needs to be fi-
nanced adequately. In 2019, US$20 
billion of climate finance went to 
adaptation. COP26, last year’s glob-
al convention on climate action, 
ended with a commitment by richer 
nations to provide $40 billion an-
nually in adaptation finance to low 
and middle-income countries by 
2025. This is manifestly inadequate. 
Funding for adaptation needs to be 
increased to $100 billion annually 
to allow countries who are suffering 
the most to adapt to the impacts of 
climate change.

There is also a need to fulfil com-
mitments made. The $100 billion 
annually is not new. That’s the level 
that the world’s richest nations 
pledged 13 years ago to reach by 
2020.

Second, funding must get to the 
people who need it the most. The 
challenge is to make the connec-
tions so that funding from interna-
tional donors can get to those most 
affected. Here, major nongovern-
mental organisations can play a key 
role, providing the international 
recognition and reputation for fiscal 
management that would reassure 
large donors, while leveraging the 
lived insights of the communities on 
the ground.

Those organisations could be in-
ternational ones or large national 
ones, and would need to work in 
close collaboration with govern-
ments. They don’t need experience 
in climate-specific initiatives. When 
recent historic flooding devastated 
northeast Bangladesh, BRAC used 
its microfinance infrastructure to 
provide vital cash stipends to those 

in greatest need, collaborating in 
the process with local government 
officials. What was key was having 
an infrastructure that could be acti-
vated and targeted immediately.

Initiatives such as the Climate 
Bridge Fund, where funds get al-
located to local organisations for 
innovative solutions, show how 
civil society organisations can ab-
sorb funding. The initiative collates 
funding from donors and channels 
it to support small-scale projects 
implemented by local nongovern-
mental organisations to strengthen 
the resilience of people displaced or 
at risk of being displaced by climate 
change. BRAC’s knowledge of local 
conditions and the civil society sec-
tor enables the funding process to 
be streamlined.

Third, adaptation must be 
locally-led. Too often, adaptation 
involves a cookie-cutter, top-
down approach. There is a lack of 
local input from project design to 
monitoring and evaluation, which 
is not only ineffective but can often 
lead to maladaptation. Initiatives 
must reflect the lived experiences 
of those worst impacted by climate 
change.

Eight principles of locally-led 
adaptation have been created, with 
leadership from BRAC. Over 80 gov-
ernments, leading global institu-
tions and local and international 
NGOs have endorsed them and are 
advocating their endorsement by 
others. What we need to change is 
the portion of adaptation funds go-
ing to locally-led adaptation - which 
stands at just 6% now.

In addition to what needs to hap-
pen at the global level, at a local 
level, the most important thing we 
need to prioritise at the top of the 
agenda is that we, the citizens of 
Bangladesh, need to understand cli-
mate change is a clear and present 
existential danger for ALL of us. 

This is not something we signed 
up for and this is not something 
that is happening because of our 
actions. It happened because of 
the mindless consumption-driven 
economy in the name of prosperity 
that the West promoted. We should 
not follow that route as we move 
forward in the economic curve. 

Our young people need to lead 
this agenda, with an aspiration 
that promotes and takes care of the 
planet and people. We need to de-

mand climate justice globally and 
advocate for actions such as the one 
listed above, and locally we need to 
get our heads together and join forc-
es to come forward with solutions 
and proper planning to head off this 
disaster unfolding as we speak. We 
need to hold corporations, organisa-
tions and governments accountable. 
The process will gain the speed it 
needs when we internalise that cli-
mate change is not just a topic for 
climate experts anymore. It has to 
be demystified and understood like 
we understood and prioritised the 
recent pandemic, with urgency and 
commitment. It is about to upend all 
our lives. 

No one is safe until everyone is 
safe – just like we saw with COV-
ID-19. It is an issue that cannot be 
tackled by the government or NGOs 
alone, and it is an issue that impacts 
the future of our children no mat-
ter where they live. The ownership 
and accountability to our planet 
and our people – starting with the 
most marginalised – needs to start 
in all of our homes, and with all of 
our voices. Are we ready? Is anyone 
listening?

ASIF SALEH IS THE EXECUTIVE DIRECTOR  
OF BRAC BANGLADESH.

In addition to what 
needs to happen at 
the global level, at a 
local level, the most 
important thing we 
need to prioritise at 
the top of the agenda 
is that we, the citizens 
of Bangladesh, need 
to understand that 
climate change is a 
clear and present 
existential danger for 
ALL of us
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‘Bangladesh Climate 
Change Trust Fund’ 
(BCCTF) has so far 
allocated $480 million 
that supports about 
800 projects
Bangladesh, an innocent victim of 
climate change, is widely recognised 
as one of the most climate-vulnerable 
countries in the world, though its 
contribution to global warming is 
about 0.47% of the global emission. 
According to the Global Climate Risk 
Index, 2021, published by German 
Watch, Bangladesh is the 7th most 
vulnerable country in the world. Its 
geographical location and geologi-
cal setting has made it more prone 

to various frequent disasters such as 
floods and cyclones. 

Bangladesh has already dem-
onstrated great success in fighting 
against climate change. The Ministry 
of Environment, Forest and Climate 
Change is playing a leading role as 
part of the government for shifting 
the country’s vulnerability towards 
resilience. The government is play-
ing a pioneering role to tackle cli-
mate change impacts and mobilise 
resources to respond to the threats of 
climate change. 

Bangladesh has established its 
own national climate finance mecha-
nism, ‘Bangladesh Climate Change 
Trust Fund’ (BCCTF) from its own 
resources in 2009 and so far, allo-
cated $480 million that supports 
about 800 projects to implement 
strategic actions of the Bangladesh 
Climate Change Strategy and Ac-
tion Plan (BCCSAP). The investment 
of the trust fund built more resilient 

Extreme weather events 
severely impact the social 
and economic life of 
countless people  every year. 
PHOTO: SUMON YUSUF/BRAC

How 
Bangladesh 
is tackling 
climate 
change 
and what it 
needs from 
the world
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flood defences and cyclone shelters, 
strengthened disaster-management 
systems, improved food security 
through the introduction of salinity, 
drought and flood tolerant crop varie-
ties, and funded climate research.

To enhance climate resilience 
through ensuring increased alloca-
tion of resources to implement vari-
ous development projects climate 
inclusive, Bangladesh adopted the 
Climate Fiscal Framework (CFF) in 
2014 and updated in 2020 to make the 
public financial management (PFM) 
system climate inclusive. 

The cumulative budget allocation 
of the most relevant twenty-five Min-
istries/Divisions accounts for 57.33% 
of the total national budget of FY 
2021-22. Out of this total allocation, 
7.26% is climate relevant. Over the 
last seven years the climate relevant 
allocation has doubled, increasing 
from Tk12,163 crore (about $1.44 bil-
lion) in FY 2015-16 to Tk25,124.98 crore 
(about $2.96 billion) in FY 2021-22, 
which is 0.73% of GDP for FY 2021-22.

The government alone cannot ad-
dress such a huge challenge. Bang-
ladesh needs financial support from 
international sources to tackle the ad-
verse impacts of climate change. Bang-
ladesh has accessed resources avail-
able from Green Climate Fund (GCF), 
Least Developed Countries Fund 
(LDCF), Adaptation Fund (AF) and 
other bilateral and multilateral funds. 

However, international financial 
resources are insignificant compared 
to our requirements. Bangladesh has 
accessed climate finance (consider-
ing only national projects) from the 
following global funds:

Bangladesh aligns itself to the UN 
Framework Convention on Climate 
Change (UNFCCC) processes through 
implementation of the various ad-

aptation and mitigation initiatives. 
Bangladesh is at the final stage of the 
formulation of its National Adapta-
tion Plan (NAP). The draft NAP has 
already been prepared and expected 
to be finalised by October 2022 and 
submitted before COP 27. 

The NAP has identified 90 high-
priority and 23 moderate-priority in-
terventions under eight thematic ar-
eas (water resources; disaster, social 
safety, and security; agriculture, fish-
eries, aquaculture, and livestock; ur-
ban areas; ecosystem, wetlands, and 
biodiversity; policy and institution; 
and capacity development, research, 
and innovations). To implement iden-
tified climate change activities in the 
NAP, an estimated $230 billion will be 
required.

To contribute to global emission 
reduction, Bangladesh submitted an 
ambitious and updated Nationally 
Determined Contributions (NDC) to 
the UNFCCC on 26 August 2022 in-
creasing quantified emission reduc-
tion targets from 5% to 6.73% in case 
of unconditional contribution (which 
stands at 27.56 million tons of emis-
sion reduction); and in case of con-
ditional contributions, increasing the 
existing targets from 10% to 15.12% 
(or 61.9 million tons of emission re-
duction) below the business-as-usual 
level by 2030.

To achieve its unconditional con-
tribution, the following areas are pri-
oritised –
•	 Renewable energy projects – solar 

and wind
•	 Energy efficiency in power plants 

and power distribution systems
•	 Modal shift in transport sector
•	 Increasing energy efficiency in in-

dustries
•	 Clean and green non-fired brick 

technology in brick manufacturing

•	 Solar irrigation pump in agricul-
ture 

•	 Energy efficient appliances in 
household and commercial build-
ings

•	 Waste to energy and 
•	 Integrated Landfill and Resource 

Recovery Facility

It is worthwhile to mention, BRAC 
was one of the consortium partners 
to prepare the updated Bangladesh 
NDC.

The full implementation of the 
proposed mitigation actions identi-
fied in the NDC will require about $175 
billion. The Government of Bangla-
desh will continue to commit resourc-
es to implement the unconditional 
mitigation actions which will require 
$32 billion by 2030. For implement-
ing the conditional mitigation actions 
the country will require the rest of the 
resources by 2030 from the interna-
tional development partners.

The Ministry of Environment, For-
est and Climate Change through its line 
agency Department of Environment 
(DoE) implement and facilitate among 
others, Clean Development Mecha-
nism, Joint Crediting Mechanism, Tech-
nology transfer through Climate Tech-
nology Centre and Network (CTCN). 

In case of national reporting to 
UNFCCC, DoE prepares and submits 
National Communications (NC), Bien-
nial Update Reports (BURs). At present 
DoE is working on an enhanced trans-
parency framework under Article 13 of 
the Paris Agreement. DoE is also imple-
menting various adaptation projects 
with financial support from domestic 
and UNFCCC financial windows.

MIRZA SHAWKAT ALI IS THE DIRECTOR OF CLIMATE 
CHANGE AND INTERNATIONAL CONVENTION AT THE 

DEPARTMENT OF ENVIRONMENT OF THE MINISTRY OF 
ENVIRONMENT, FOREST AND CLIMATE CHANGE.

Climate Bridge Fund
Global Environment Facility (GEF)

Adaptation Fund (AF)

Least Developed    
Countries Fund (LDCF)

Green Climate Fund (GCF)

GRANT

LOAN

Amount of Fund
(million $)

CLIMATE CHANGE FUND COLLECTION

0
88

5
1101.14250 34.41 9.99 24.66

30

NO. OF PROJECTS
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Climate change is real. The process 
of global warming which is behind 
the changes in climatic behaviour 
has been established with scientific 
data and accepted by all countries of 
the world. 

We are witnessing stark changes 
in weather patterns; seasons are 
becoming irregular and unpredict-

able. While our summer unleashes 
unbearable heat waves which are 
longer and hotter, our winter has be-
come shorter. 

While rain and flooding patterns 
are changing, drought-like condi-
tions are becoming more frequent. 
Sea level rise and salinity intrusion 
are destroying life and livelihoods 

DR AINUN NISHAT

BRAC, the world’s largest development actor 
from the global south, is in a unique position 
to play a very significant role in implementing 
steps that will support mitigation and pushing 
for enhanced levels of adaptation in Bangladesh 
and countries with its presence in Asia and Africa

An old man in Shubopur 
village walks along Jamuna 
River’s bank, which is 
vulnerable to erosion during 
rainy seasons. 
PHOTO: SHEHZAD NOORANI/BRAC

In the 
eye 
of the 
storm
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inducing migration of coastal com-
munities with more severe impacts 
on crop production, especially in the 
low-lying regions. 

The impacts are severely felt by 
the people living in the climate vul-
nerable regions worldwide, such as 
coastal regions, riverbanks, moun-
tainous regions, and drought and 
flood prone areas. 

Projections say the climate-
induced extreme events will bring 
more devastating impact in future 
and pose tougher challenges. Pos-
sibly the main impact, in the long 
run, will be on food security and the 
whole world has identified it as the 
main concern as this phenomenon 
will cause migration and displace-
ment of people.    

The world is now racing against 
time to reduce greenhouse gas (GHG) 
emissions and step up energy effi-
ciency actions based on an increas-
ing shift towards renewable energy 
use. To push this agenda and tackle 
the climate change induced impacts, 
the Conference of Parties (COP) fo-
cuses on discussions on seven key 
areas: mitigation, adaptation, cli-
mate finance, capacity building, 
technology transfer, fixing global 
targets to limit GHG and to improve 
transparency mechanisms in all ac-
tions.

Climate interventions have to be 
well-tailored to adapt to the chal-
lenges and adverse impacts that will 
be faced by communities at particu-
lar locations and regions. One of the 
major routes to achieve this goal will 
be possible through a community-
centric approach based on utilisa-
tion of community knowledge, in-
novations and localised adaptation 
of technology and empowering local 
communities. 

Only strong and committed 
collaboration among the stake-
holders across all levels – inter-
national actors, governments, na-
tional development and private 
sector stakeholders, civil society 
and communities – can make this 
mechanism work.

BRAC, the world’s largest devel-
opment actor from the global south, 
is in a unique position to play a very 
significant role in implementing 
steps that will support mitigation by 
reduction of production of GHGs and 
pushing for enhanced levels of adap-
tation to adverse impacts of climate 
change in Bangladesh (its country of 

origin) and countries with its pres-
ence in Asia and Africa.

BRAC understands that much 
more funding is needed for adap-
tation and that the global commit-
ments that were made about fund-
ing for mitigation and adaptation 
need to be ensured. BRAC’s holistic 
approach, keeps the communities it 
works with, at the centre of all of its 
programmes – so they have come a 
long way in locally-led adaptations, 
which can be scaled even further.  

BRAC’s positioning on climate 
change covers the seven areas of 
global negotiations that are carried 
out in COP:

The first is mitigation that under-
scores strategy development to re-
duce GHG emissions, and formulate 
and implement policies on renew-
able and climate-friendly energy re-
sources.

The second is adaptation. Climate 
change is only going to intensify the 
frequency of natural disasters in the 
future. Rise in sea levels, frequent 
tidal surges and unpredictable cy-
clones have given rise to salinity and 
contamination of drinking water in 
the coastal areas. 

River bank erosion, coastal ero-
sion, landslides, impact on the 
health sector, etc are other adverse 
impacts that the whole world is fac-
ing. So, BRAC aims at interventions 
to build resilience across the coun-
try – especially in the coastal com-
munities. Immediate action to build 
enhanced levels of coping capacity 
against adverse impacts of climate 
change are the absolute need of the 
time.

The third is climate finance. In 
2015, rich nations at COP15 commit-
ted to provide $100 billion annually 
in climate finance to low and middle-
income countries every year. During 
COP26, held in Glasgow, the com-
mitment level was recorded at $70 
billion but disbursement of the fund 
still remains very poor. To that end, 
potential recipient countries build 
capacity to manage the fund effec-
tively and ensure that it gets to the 
ground.

The fourth is capacity building 
and addressing climate change risks. 
Capacity development is required to 
take action on climate change, moni-
tor the risks and respond. Again, this 
is where organisations like BRAC can 
play a significant role – with 50 years 
of experience in the development 

world and community-centric inter-
ventions solely dedicated to helping 
people realise their full potential.

The fifth is technology transfer to 
support climate action. Environmen-
tally sound technologies and innova-
tion to operate on a wide scale, and 
ensure coverage to the most vulner-
able regions. We need to find and 
develop innovative solutions, and 
demonstrate good practices in terms 
of nature-based solutions, conserva-
tion of water resources and ensure 
food security in achieving sustain-
able development and be recognised 
on a global scale.

The sixth is transparency mecha-
nism and accountability in terms of 
funds and investments to take action 
against climate change. The funding 
mechanism should also be inclusive 
and provide an enabling environ-
ment for the stakeholders.

The seventh is about fixing global 
targets on which the world is work-
ing on now. In mitigation, the target 
has been fixed on limiting global 
warming to 2°C. This year at COP27, 
however, the debate will be to lower 
the limit of global warming to 1.5°C. 
With a strong programme on mitiga-
tion and monitoring, the world can 
achieve its targets. In Bangladesh, 
the emission level is very low. So, the 
overall mitigation will be small from 
our end. Even then, whatever little 
we contribute, will benefit the planet 
from tackling climate change. The 
global targets on adaptation, which 
have not been fixed as yet, need to be 
set to elevate to an equal footing with 
climate mitigation actions. BRAC will 
be willing to work with the govern-
ment in this process.

BRAC is bringing cutting-edge 
innovative ideas, technology and 
solutions to make a positive impact 
worldwide. When it comes to cli-
mate change, the organisation has 
the capacity to take a major role in 
setting global targets and act as a 
national implementing agency to 
receive and disburse funds to NGOs 
effectively.

It is time to promote sustainable 
solutions, help build capacity, and 
ensure climate finance to the liveli-
hood resilience in climate change 
affected areas. The world can’t wait, 
anymore.

DR AINUN NISHAT IS A WATER RESOURCE AND 
CLIMATE CHANGE SPECIALIST. HE IS THE PROFESSOR 

EMERITUS OF BRAC UNIVERSITY AND IS AN ADVISOR 
TO BRAC ON CLIMATE CHANGE, DISASTER AND 

ENVIRONMENT MANAGEMENT.
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SYEDA AFZALUN NESSA

HSBC has partnered with 
Bangladesh Economic 
Zones Authority 
and BRAC to grow a 
mangrove plantation in 
Mirsarai, Chattogram in 
Bangabandhu Sheikh 
Mujib Shilpa Nagar

The pandemic has shown the world’s 
fragility but also its capacity to fight 
back. Similar urgency is needed to tack-
le climate change which poses an even 
bigger long-term risk to the planet.

Bangladesh is considered to be a 
leading example of climate action. To 
tackle climate change impacts, it is 
now investing in climate change ad-
aptation and awareness strategies, 
and implementing policies to reduce 
greenhouse gas (GHG) emissions. It 
is also committed to its development 
goals and the transition to a low car-
bon sustainable future.

Climate Adaptation Clinic
The country has a large population 
which is dependent on climate-sensi-
tive sectors—like agriculture, fishery 
and forestry—for livelihood. One of the 
most affected segments (due to climate 
change) is the farmers. Unpredictable 
weather events manifest throughout 
the year—we get rain in December, less 
rain in July coupled with extreme hot 
and humid weather which may not be 
suitable for all kinds of crops. The un-
timely floods are also washing down 
acres of farmland. To address these 
concerns, HSBC and BRAC have been 
working together for solutions for cli-
mate adaptation and mitigation.

HSBC in partnership with BRAC 
has been working together to develop 
a mechanism to increase production, 
by building capacity of farmers and in-
forming them about weather forecasts 
including rain, flood and extreme tem-
peratures. It also aims to support them 
with proper structure for storage space 
for the crops which are flood resilient 
and climate friendly. 

Additionally, an advisory service is 
to be in place to support the farmers for 
a good harvest. This entire programme 
is called Climate Adaptation Clinic. The 

completion of the programme is to take 
place within December 2022 which can 
be an example to be followed in other 
regions of the country and elsewhere.

BRAC has put forward its expertise 
to develop the innovative structure for 
food storage. This will ensure that the 
farmers have a safe place to store their 
produce during floods and get a good 
price when they deem appropriate to 
sell their goods.

Mangrove – a nature based solution
The mangroves are one of nature’s car-
bon sequestration powerhouses — fix-
ing carbon through their roots under-
water. But their value goes far beyond 
carbon. They can be up to 50 times more 
cost-effective than cement seawalls at 
protecting coastlines against extreme 
weather and they are a safe breeding 
ground for thousands of marine species 
that support local economies.

HSBC has partnered with Bang-
ladesh Economic Zones Authority 
(BEZA) and BRAC to grow a mangrove 
plantation in Mirsarai, Chattogram in 
Bangabandhu Sheikh Mujib Shilpa 
Nagar (BSMSN). This is the very first 
mangrove initiative by a private sec-
tor amongst all the economic zones 
in Bangladesh and will play its part in 
ecological development in the area.

Till date, the collaboration has 
ensured more than 40,000 saplings 
of different mangrove species across 
BSMSN. The place has witnessed the 
arrival of crabs and other marine spe-
cies in one year. This mangrove planta-
tion is estimated to capture 492 tons of 
carbon each year.

Thus, for long-term sustainabil-
ity, mangrove plantations can support 
carbon sequestration and contribute to 
the National Determined Contribution 
(NDC) commitment to reduce its 5-15% 
greenhouse gas emissions by 2030.

The climate adaptation and mitiga-
tion projects have been aligned with HS-
BC’s Corporate Sustainability strategy in 
Bangladesh to support the community. 
This also brings innovation, partner-
ships and solutions to drive action to 
protect climate risks and support knowl-
edge for climate change planning.

HSBC has an ambition to achieve net 
zero in its own operations and supply 
chain by 2030 or sooner. It also aims to 
align its financed emissions – the car-
bon emissions of the portfolio of cus-
tomers – to the Paris Agreement goal to 
achieve net zero by 2050 or sooner.

SYEDA AFZALUN NESSA IS THE HEAD OF CORPORATE 
SUSTAINABILITY AT HSBC BANGLADESH.

Adaptation 
and 
mitigation: 
The way 
forward 
to tackle 
climate 
change
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“I was married at 16. My in-laws 
didn’t want me to continue study-
ing, but I fought for it. Then, I be-
gan to earn through tutoring other 
students in the area. 

The money was enough to start 
something of my own. I bought 
seeds through BRAC and convinced 
my husband to move out of the fam-
ily home so I could start farming. 

A small piece of land, and my 
love of farming kept our new house-
hold going. I tutored and grew 
crops, to feed my family and sell 

the surplus. The profits allowed me 
to save and invest in more seeds, 
enough to slowly expand our small 
farm. 

I set my path for the future when 
I trained on machine harvesting. 
In the initial days, landowners and 
other farmers had questions. First, 
about the machine. Second, about 
the fact that a woman was operat-
ing it.

Once again, I paid no heed. The 
harvester saves me time, a vital re-
source here in Khulna, in southern 

Bangladesh, where time is of the es-
sence. Changing weather patterns 
mean crops have to be harvested 
before the saltwater from the rivers 
starts flowing into the canals. 

My husband and I now work on 
our farm together. As we and other 
farmers struggle against the rising 
saltwater, people are seeing what 
machine harvesting could do for 
them. They are also starting to see 
that women are often far better at tak-
ing risks  and succeeding.” 

MADHURI MALLIK , KHULNA

Madhuri Mallik using a harvester machine. PHOTO: ANEEK MUSTAFA ANWAR/BRAC

‘I set my path for the future by learning 
machine harvesting’
Coastal regions in southern Bangladesh are experiencing increased salinity in water and soil as sea levels rise. Soil 
fertility is hampered and agricultural output is falling. 
As a result, many farmers are exploring technologies such as machine harvesting and resilient crop varieties.
Khulna’s Madhuri Mallik describes how she found success as a farmer by utilising machine harvesting.

IN HER OWN WORDS
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“My farmland remains flooded 
for half of the year, so I built a 
farm that floats.

I sow the seedlings in a raft, 
sometimes on a bed of old veg-
etation, or using aquatic plants 
like rice brand and water hya-
cinth, and mix them with com-

post and silt. 
Crops on land often perish 

during the monsoon. They aren’t 
able to handle the increased 
rainfall and heavy water logging 
as a result. But floating farms 
survive. 

The seedlings find nutrition in 

water and organic matter. Fresh, 
leafy green vegetables now float 
their way to my house. I am no 
longer afraid of the damage the 
flooding can create. I know I’ll 
find a way to turn things around 
for me and my family”. 

MONIKA KIRTONIYA, GOPALGANJ. 

‘I am no longer afraid of damage  
by flooding’
In regions where erratic rainfall and extreme weather disrupt traditional farming, communities are rebuild-
ing — on water. Through getting trained on climate-adaptive technologies, people are securing their income 
sources by continuing to sell fresh produce, while ensuring that their families have access to nutritious food.  
Monika Kirtoniya of Gopalganj shares how floating farming changed her life. 

Monika Kirtoniya in Gopalganj grows vegetables on floating farming beds. PHOTO: SHAFIQUL ALAM KIRON/BRAC

IN HER OWN WORDS
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How BRAC mainstreams 
climate change into 
development

BRAC Agriculture 
and Food Security 
Programme (AFSP) 
introduced saline-
tolerant crops to the 
farmers.
PHOTO: BRAC

AFSP introduced a 
high-value climate 
adaptive crop 
that could replace 
rice cultivation in 
extreme climatic 
zones.
PHOTO: BRAC

BRAC Education 
Programme’s boat 
schools allow 
children living in 
some of the most 
flood-prone and 
low-lying regions in 
Bangladesh to gain 
access to education.   
PHOTO: BRAC

SNAPSHOT



13

MESSAGES FROM GROUND ZERO

BRAC Enterprises 
open avenues 
of alternative 
livelihood for 
women.
PHOTO: SARKER PROTICK/
BRAC

BRAC Health, 
Nutrition and 
Population 
Programme (HNPP) 
delivers health 
services to the 
remotest coastal 
areas.
PHOTO: SARKER PROTICK/
BRAC

BRAC Climate 
Change Programme 
(CCP) provides  
storied housing 
facilities on a pilot 
basis to people 
facing frequent 
cyclones and surges.
PHOTO: TASFIQ MAHMOOD/
BRAC
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Oh my river

I just want to ask you one thing

Tell me which country you are from?

Don’t you ever stop from flowing?

…..

You build one bank of a river when you 
break another,

But those who lose everything, 

What do you do for them?

These are the famous lines of a Bangla 
film song from yesteryears, composed 
by Gouriprasanna Majumdar and 
heard in the voices of no other than 
Hemanta Mukherjee. Although the 
song originated in West Bengal, east 
Bengal or Bangladesh is indeed a land 
of rivers, with one of the largest net-
works of 700 rivers ranging from hilly 
streams to mighty rivers and water 
bodies. All major cities including the 
capital Dhaka have evolved on the 
banks of one river or the other.

Apart from nostalgia, these lyrics 
can also be interpreted differently in 
today’s Bangladesh. As is the nature 
of rivers, they change course and 
traditionally locals have a different 
name as they pass through their com-
munities, even for the same river. 

Some rivers have also dried up, dis-
appeared, flooded or eroded making 
nearby communities vulnerable. 

This of course is partly a natural 
phenomenon, but river and environ-
ment experts logically explain how it 
is related to global warming and cli-
mate change. Patterns of change in 
temperatures, floods, cyclones, tidal 
surges across the world have been 
changing unpredictably sometimes. 
Patterns of how rivers behave in a 
small country like Bangladesh with 
so many river channels are becoming 
more and more unpredictable. Sea 
levels are also rising including the 
Bay of Bengal, due to global warming 
and melting of glaciers. Scientists did 
predict that a significant part of Bang-
ladesh will go under the sea perma-

Of rivers, 
climate 
change 
and 
migration

ASIF MUNIER

BRAC as the largest NGO in Bangladesh and 
globally has an important role to play in 
ensuring climate resilient response

Every year, people living in climate vulnerable communities face 
extreme climate challenges and many of them have to migrate. 
PHOTO: SHEHZAD NOORANI/BRAC

14



MESSAGES FROM GROUND ZERO

nently by 2050. This year, our South 
Asian neighbour Pakistan faced the 
worst wrath of floods ever – nearly 
one third of the country has gone 
under water and it will take about 6 
months for the waters to recede.

One never knows for sure what 
the future holds for Bangladeshis and 
many mature adults in their lifetime 
will not be seeing 2050. But certainly, 
the children and youth from today will 
still witness to be sure if the scientists 
were right or wrong. If it is the process 
of nightmarishly becoming true, peo-
ple will either perish or migrate to safer 
grounds to save lives of their own and 
of loved ones – rather than witness the 
permanent disaster. National and in-
ternational efforts are on to slow down 
the effects of global warming over 
countries like Bangladesh, but some 
experts say some permanent damage 
has already been done. Some of the 
worst changes cannot be undone any-
more, countries can take measures to 
slow down the negative impact or re-
duce further damage only.

It is also human nature to struggle 
and adapt to all kinds of difficult cir-
cumstances. That is why civilisations 
have survived for ages or re-emerged af-
ter a major collapse due to natural and 
even human induced disasters. That 
thought can give us some solace and 
hope for us in Bangladesh too. States 
continue to develop strategies and im-
plement programmes to create climate 
resilience. Affected and communities in 
danger also can and hopefully will use 
their indigenous knowledge and family 
history to protect themselves from even 
unpredictable river erosions, flooding, 
sea level rising and any other adverse 
natural conditions.

One of the coping strategies for 
communities is to migrate to safer 

grounds either within or even outside 
the country. Communities who have 
lived in a region for generations tend 
not to relocate completely with the 
whole clan. Most cling to their roots 
while some migrate temporarily or 
permanently for better education, 
livelihood opportunities, improved 
earning and overall a better quality of 
life. Some are also forced to migrate 
due to river erosion or being vulner-
able to natural disasters. But most 
Bangladeshis and for that matter 
South Asians, do remain dedicated to 
their roots in the mostly rural, agrar-
ian and riverine Bangladesh.

Bangladesh is one of the most 
densely populated countries in the 
world. Human mobility has long been 
recognised as a positive contribution 
to social, cultural and economic de-
velopment at both individual and na-
tional level. It would be of no surprise 
that about 10 million Bangladeshi 
migrants including Bangladeshi di-
aspora are present in 173 countries at 
any given time. 

Rural-urban migration is also a 
common trend for centuries – urban 
population grew by 1-2% every year 
during colonial rule, 3-4% during Pa-
kistan occupation and more than 20% 
in the 1990s in independent Bangla-
desh. Population of Dhaka is 44 mil-
lion in 2022 and it has become the 6th 
most densely populated city in the 
world. National and overseas cities do 
host people who have been affected 
by changing patterns of rivers and 
cyclones, who may never be able to 
reclaim their ancestral land and local 
livelihood. Cities in turn may not al-
ways be able to respond to the diverse 
needs of traditional communities from 
different parts of the country.

Bangladesh, the international 

community, development partners, 
development actors, humanitarian 
agencies and the UN may need to 
coordinate further and strengthen 
programmes to assist climate resil-
ient communities further for their 
sustainable livelihood and develop-
ment. The Standing Order on Disas-
ter finalised under the jurisdiction of 
the National Disaster Council needs 
to be operationalised in full force, 
but also explore innovative ways 
to support communities in coping 
with the unpredictability of the im-
pact of climate change. Facilitated 
voluntary migration could become 
an effective long-term option in the 
future, if land mass is permanently 
reduced in Bangladesh.

BRAC as the largest NGO in Bang-
ladesh and globally, has a heavy but 
very much doable role in ensuring 
climate resilient response, finding 
natural and indigenous solutions 
– including migration – as an ap-
proach for mainstreaming climate 
change adaptation. Climate change 
triggered migration, rural to urban 
or national to international, is often 
under forced conditions. 

This does not have to be if strategic 
efforts are made to facilitate migration 
as an option to climate adaptation. 
BRAC is already in a strategic posi-
tion to bring in global good practice 
to Bangladesh and demonstrate suc-
cessful programme implementation 
in Bangladesh, globally. Let us hope 
that future generations do get sus-
tainable livelihood, development and 
their right to live even if adverse na-
ture is against them. Let us hope rivers 
do bring us joy instead of sorrow for 
many years and generations to come.

 ASIF MUNIER IS A DEVELOPMENT PRACTITIONER 
AND RIGHTS ACTIVIST.
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DR MD LIAKATH ALI 

COP27 is an 
opportunity for BRAC 
to showcase our best 
practices of shifting 
the focus to on-the-
ground implementation 
supported by increasing 
and accessible 
finance, technology 
and capacity-building 
support

Despite all the affairs that are plagu-
ing the world today, from pulling 
through the pandemic crisis to es-
calating energy crisis to soaring in-
flation, humanity continues to be 
exposed to the single biggest threat 
of this century – climate change. 
This ongoing global phenomenon 
will worsen, leading to irreversible 
changes to homesteads, livelihoods, 
and ways of living as a whole. 

Under the current climate condi-
tions and due to its geographic loca-
tion and topography, Bangladesh 
has historically been exposed to a 
multitude of natural hazards such as 
floods, cyclones and storm surges, sa-
linity intrusion, droughts, riverbank 
erosion, etc. Changes in temperature 
and precipitation patterns, increasing 
frequency and intensity of cyclones, 
heat stress in the rapidly urbanising 
cities, groundwater depletion in rural 

productive areas, salinity intrusion, 
and increasing coastal floods due to 
sea level rise are threatening rural 
and urban systems alike, disrupting 
biodiversity, water resources, agricul-
ture and settlements. The adjustment 
of development-oriented planning 
is therefore very crucial to address 
issues triggered by climate change. 
There is an urgent need to identify 
context specific climate challenges 
and to design tailored adaptation 
strategies and actions.

Against the backdrop of this cli-
mate emergency, mainstreaming 
climate change into development 
plans is more rational than address-
ing climate change in isolation. It is 
an iterative process of integrating 
considerations of climate change 
into decision-making, budgeting, 
implementation and monitoring at 
sectoral levels. Through the ‘learn-
ing by doing’ process at the secto-
ral levels, the scheme can then be 
scaled-up from local to regional to 
national level – a strategy BRAC fol-
lows in designing the development 
plans. 

Adaptation 
needs to 
be locally-
led and 
Bangladesh 
can show 
the way
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Mangroves play an 
important role in 
protecting coastal habitat 
from cyclones and tidal 
surges. PHOTO: BRAC



MESSAGES FROM GROUND ZERO

As part of a collective effort to 
combat climate change impacts, 
BRAC has focused on ‘Building Resil-
ience to Climate Change’ as one of its 
major programmatic priorities in its 
strategy over the last five years (2016-
2020). Therefore, all programmes 
at BRAC are mainstreaming climate 
change into development activities 
and strategic planning. In line with 
this, BRAC Climate Change Pro-
gramme (CCP) has developed a Cli-
mate Resilience Framework to ensure 
the systematic inclusion of climate 
considerations in development deci-
sions and build resilience to address 
emerging, indirect, and slow-onset 
climate impacts and hazards. 

The framework plays a leading 
role in social transformation and ine-
quality reduction through its core ac-
tivities: identifying the ‘entry points’ 
to where climate change adaptation 
and mitigation may be integrated, 
enabling a system that, in turn, in-
tegrates climate change into budget-
ing, financing and implementation 
and establishing a robust monitoring 
framework. This model pathway 
helps BRAC programmes synergis-
tically work towards overcoming 
the dynamics of climate change 
impacts that best serve the com-
munity, partners and other 
stakeholders through a holis-
tic approach. 

Working towards that vi-
sion BRAC CCP has estab-
lished models focusing on 
water security, agricul-
ture and food security, 
shelter and housing, 

nature based and community-led ad-
aptation practices. The blanket cov-
erage of safe drinking water through 
filtered rainwater harvesting in six 
unions of Mongla upazila in Bager-
hat district, year-round climate adap-
tive agricultural support through 
Adaptation Clinic facility (piloted in 
Jamalpur and Patuakhali), Mangrove 
forestation at Bangabandhu Sheikh 
Mujib Shilpa Nagar (BSMSN), Mir-
sarai, Chattogram – are few of our 
many approaches. An effective strat-
egy BRAC undertakes is by putting 
the most vulnerable people at the the 
centre of the planning and designing 
phases of  interventions, harnessing 
the local knowledge and reinforcing 
the best practices, creating owner-
ship of a planned intervention. 

BRAC and BRAC International 
focus on addressing climate change 
impacts through locally-led adapta-
tion and mitigation measures. BRAC 
also works with people with access to 
the tools and knowledge to adapt and 
respond to adverse climatic impacts, 

and adopts sustainable practices.
Recently, the Global Center 

on Adaptation (GCA) acknowl-
edged BRAC Urban Develop-
ment Programme’s Community 
Development Organisations 
(CDO) for supporting and pio-

neering on locally-led climate 
resilience works, and was an-

nounced as finalists for the Local 
Adaptation Champions Award 

in the ‘Inclusive Leadership’ cat-
egory.

Conforming to the eight prin-
ciples for Locally Led Adap-

tation (LLA), 
BRAC is focus-
ing on creat-

ing pathways for building climate 
resilient and migrant-friendly cit-
ies. The World Bank estimates that 
Bangladesh may have almost 20 
million internal climate migrants by 
2050, amounting to almost 12% of the 
population. By that date, there will 
be a 50cm rise in sea level according 
to experts. Keeping this devastating 
scenario in focus, this project offers 
to work on gradual transformation 
towards climate resilience through 
policy level advocacy with local and 
national governments. The strategy 
here is to use the existing, local and 
scientific knowledge, and build a lo-
cal level institutional arrangement 
for promoting locally-led adaptation 
practices. BRAC therefore designs 
approaches that both appreciate and 
incorporate local people and their 
local knowledge, skills, needs and 
experience to best prepare for the cli-
mate crisis.

As climate countdown becomes 
catastrophic with every passing sec-
ond, efforts on adaptation become 
more crucial. With that endeavour, 
BRAC continues to pursue conver-
gence between both national and 
global climate goals. COP27 is an op-
portunity for BRAC to showcase our 
best practices of shifting the focus to 
on-the-ground implementation sup-
ported by increasing and accessible 
finance, technology and capacity-
building support. To that end, the aim 
is to illustrate Bangladesh, as a cham-
pion in climate adaptation, prepared 
for the worst that may occur in the 
climate vulnerable future.

DR MD LIAKATH ALI IS THE DIRECTOR OF CLIMATE 
CHANGE PROGRAMME AT BRAC AND BRAC 

INTERNATIONAL, AND URBAN DEVELOPMENT 
PROGRAMME AT BRAC.
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DR MD LIAKATH ALI  

When people leave 
their homes, they 
leave everything 
they own. Shelters 
cannot accommodate 
belongings, and there 
is no space for livestock

The need for shelter in low-lying 
Bangladesh, one of the most disas-
ter-prone countries in the world, is 
rapidly increasing. Record-breaking 
floods in the northeast of the country 
last June drove 7.2 million people out 
of their homes. In 2020, the coastal 
belt was hit by a super cyclone that 
uprooted 2.6 million people. In both 
situations, millions lost their homes 
and were forced to stay in shelters for 
long periods.

The Government of Bangladesh 
has been wisely investing in construct-
ing cyclone shelters for many years. 
In the aftermath of a catastrophic cy-
clone in 1991, that investment increas-
ingly went into constructing multi-
purpose cyclone shelters. These have 
helped to drastically reduce the loss 
of life. In 1970, for instance, the Bhola 
Cyclone had a death toll of 300,000. 
In 2020, during Cyclone Amphan, ap-
proximately 20 people died in storm-
related incidents.

But the multi-purpose shelters 
don’t protect homes, and they only 
help those who can get to them.

When people leave their homes, 
they leave everything they own. 
Shelters cannot accommodate be-
longings, and there is no space for 

livestock. They are often far away be-
cause finding land on which to build 
them is difficult, and getting to them 
is particularly challenging.

Shelters are also basic, with shared 
facilities for women and men, which 
can discourage families, particularly in 
conservative areas, from using them. 
There are often security issues, be-
cause they accommodate so many peo-
ple and often lack sufficient lighting.

In response, BRAC, along with a 
number of other organisations, has 
been constructing climate-resilient 
houses that double as mini cyclone 
shelters. This adaptation approach has 
been locally led by communities using 
existing resources and has resulted in 
35 small two-story structures that serve 
as homes on a daily basis and mini 
shelters during cyclones or tidal surges.

What are mini cyclone shelters? 
These climate-resilient two-story 
structures serve as homes on a daily 
basis and mini shelters during cy-
clones or tidal surges. CLICK TO 
TWEET

Each mini shelter houses one fam-
ily, with the understanding that their 
neighbours will be allowed to shelter 
there during disasters. On the top floor 
there are rooms for living, so women 
and men can sleep separately. There 
are also bathrooms, rainwater harvest-
ing facilities, energy saving cooking fa-
cilities and solar electricity. The ground 
floor can accommodate livestock, and 
water can run through it without caus-
ing damage. The structures have win-
dows and a fan – uncommon features 
in many houses in Bangladesh – to 
help with increasing temperatures.

There are myriad other benefits 
too. There is no need to travel long 
distances or leave belongings or live-
stock, and there are no safety or secu-
rity issues because mini shelters can 

only house a maximum of 50 people, 
and everyone knows each other. It is 
much easier to find sites for mini shel-
ters and they can be built much more 
quickly. Mini shelters are also cost-ef-
fective – they are made of red brick, to 
avoid the cost of plastering – and 50 
mini shelters can be built for the price 
of one multi-purpose shelter, accom-
modating 1.5 times more people.

BRAC is currently exploring part-
nerships with the Government of 
Bangladesh and the United Nations 
Environment Programme (UNEP). 
In parallel, BRAC is testing the mini 
shelters further and exploring other 
features that could be incorporated. 
Their design is flexible, so the struc-
ture’s size and height can be adapted 
to suit local needs – for example they 
can be built higher off the ground in 
wetter areas.

The evolution of these mini shel-
ters is important globally on several 
levels. It underscores the importance 
of listening to those closest to the 
challenges. It demonstrates that lo-
cally-led adaptation solutions are not 
only more cost-effective and quickly 
implemented, but they are more sus-
tainable than top-down approaches. 
The mini shelters help people stay in 
the land where they have lived his-
torically, reducing strain on cities and 
preserving local cultures, languages 
and traditions.

Climate change will force the 
world to adapt, even as we increase 
efforts to reduce its impacts. Listen-
ing to those with lived experience will 
benefit everyone around the world.

DR MD LIAKATH ALI IS THE DIRECTOR OF CLIMATE 
CHANGE PROGRAMME AT BRAC AND BRAC 

INTERNATIONAL, AND URBAN DEVELOPMENT 
PROGRAMME AT BRAC.

 

This article was first published in Global 
Center for Adaptation. 

Rethinking
SHELTER
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WINNIE ESTRUP PETERSEN

In Bangladesh, about 35 million 
people are facing a drinking water 
crisis and do not have access to safe 
drinking water. With increasing sa-
linity intrusion in groundwater and 
freshwater water bodies, people in 
Bangladesh’s coastal zone are left 
with few options but to drink saline 
water. These conditions have an 
adverse impact on the physical and 
mental well-being of people living in 
coastal areas.

Women, especially, struggle with 
having to travel long distances to 

source safe drinking water for their 
families. Water borne diseases and 
high blood pressure, reproduction 
complexities and heart diseases ag-
gravate an already difficult situation.

Therefore, climate resilience is 
key for Bangladesh’s future. Climate 
change will likely lead to extreme 
temperatures, erratic precipitation, 
intensified cyclones, storm surges, 
and sea-level rise. All of which can 
result in acute shortage of water for 
drinking and agriculture, signifi-
cant changes in coastal aquatic eco-
systems, and threaten livelihoods. 
Being a low-lying, funnel-shaped 
topography fed by a web of tidal 
rivers, Bangladesh’s coastal zone 
and its 38.52 million residents are 
extremely vulnerable to the impacts 
of climate change.

Climate diplomacy is a quintes-
sential part of the Danish strategy 
for global development coopera-
tion, called ‘The World We Share’. 
As such, the Embassy of Denmark 
is already collaborating with BRAC 
on the vision to enhance climate re-
silience, starting with access to safe 
drinking water for the marginalised 
communities in the coastal upazila 
of Mongla, Bagerhat.

The choice to work in Mongla is 
rooted in the fact that it is an extreme-
ly climate-vulnerable sub-district. 

Faced with a drinking water crisis, 
more than 60% of its population 
does not have access to safe drink-
ing water. The Embassy of Denmark 
in Dhaka is partnering with BRAC on 
a project that utilises rainwater har-
vesting systems (RHS) to enable easy, 
efficient, and cost-effective access to 
safe drinking water using filtered wa-
ter tank technology.

We are proud to partner with 
BRAC given their holistic approach 
to development and years of experi-
ence in implementing water and san-
itation solutions across the coastal 
region. In wider collaboration with 
government and non-governmental 
stakeholders, BRAC and the Embassy 
of Denmark aim to improve the con-
ditions of at least 67,300 people liv-
ing in Mongla.

In ensuring their access to safe 
drinking water, we will not only aid 
in better health of the community but 
also render it easier for women and 
girls to access education and partici-
pate in income generating activities. 
Ultimately, safe drinking water is a 
basic need and a human right. BRAC 
and Denmark focus on addressing cli-
mate change–induced needs because 
it is our commitment that no one 
should be left behind.

WINNIE ESTRUP PETERSEN IS THE AMBASSADOR OF 
DENMARK TO BANGLADESH. 
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No one was expecting Cyclone Sidr.
I was staying at my parents’ house 

when a cool breeze blew through the 
kitchen as my mother was putting the 
dinner dishes away. Within a short 
time, the wind outside started pick-
ing up. It sounded like the hiss of an 
angry cat.

My husband showed up, worried 
about me, and my grandmother sug-
gested that we should all go together 
to a different house for the night, as 
my parents’ house was just made of 
tin. We didn’t know of any safer place 
closeby though, so we decided to wait 
it out.

The wind became much louder. 
We watched flashes – like the flash 
of a camera – through the gaps in the 
walls. Each flash was followed by a 
deafening crash of lightning, which 
illuminated the village. Our house, 
and all the other houses around us, 
rattled.

My grandmother told my husband 
to tie the table to the roof, but before 
he could, there was a loud noise as 

the wind thwacked against a wall, 
and the roof flew off. Suddenly, we 
were completely exposed.

There was one school which 
served as a shelter during cyclones, 
but it was too dangerous to move that 
far. We spent the rest of the night un-
der the shed next to the kitchen. 

It was the longest night of my life.
We crawled out of the shed in the 

morning to a trail of destruction. The 
house had lost two walls. Other hous-
es were in a similar state. Everything 
was in disarray. I looked up and saw 
a cooking pot hanging from a tree 
branch.

My life, for a long time, was shaped 
by disasters.

My school’s name was ‘No 1 Nish-
hohari Shorkari Prathomik Bidyaloy’. 
My best friend’s name was Nasreen, 
and we loved going to school to-
gether, and then walking around the 
village after school, peering into gar-
dens to look at the beautiful flowers.

Then, in class nine, I got married. It 
was a small wedding. The house was 

decorated with my favourite flowers. I 
was happy to see Nasreen there. But I 
had no idea what marriage was.

At my new house, my sister-in-law 
did not take kindly to the fact that 
she was doing more of the chores. 
My parents-in-law were not happy 
with me wanting to continue school. 
My husband would come home after 
a long day’s work to find I’d gone to 
visit Nasreen. I hadn’t learnt what it 
meant to be a wife. I was, after all, 
still a girl. To ease the friction, I would 
often stay at my parents’ house – it 
was one of those nights that we went 
through Sidr. 

My father-in-law eventually told 
my husband and I to move out, and 
set us up in a tiny parcel of desolate 
land. For the first time, I got busy set-
ting up a home.

We could only build a makeshift 
shack, but I didn’t mind. Then, just as 
I was getting a handle on things, my 
husband got into an accident which 
resulted in a serious brain injury. We 
were forced to move to the capital 

We have 
found a way 
out of the 
disasters
From surviving a devastating night of 
Cyclone Sidr to now living in a house 
that withstood Cyclone Amphan, this is 
Kulsum Begum’s story in her own words
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city, Dhaka, in search of work and 
specialised medical care.

I got a job in a garment factory 
while my husband received treat-
ment. We lived in Dhaka for a year, 
and I divided my time between work-
ing, keeping our house organised 
and taking my husband to clinics. 
His mental condition worsened. He 
would forget where he was and have 
fits of rage. Those were the most try-
ing for me – trying to calm a person 
down when they had no idea who or 
where they were. It was like taming a 
mad bull. There were many days he 
didn’t know who I was.

Bills were piling up. Living in Dha-
ka was expensive, and my wage did 
not cover it. As soon as my husband 
began showing signs of recovery, it 
was time for us to pack our bags. We 
returned to our shack and decided 
to make the best of what we had. My 
son, Tamin, was born during these 
years.

 A group of women and I got in-
volved with BRAC. We received one 

calf each and training on cattle rear-
ing. Soon I was selling milk, and 
starting to save a little bit of money 
each month. Then BRAC’s officers 
started talking to us about the storms 
and flooding in the area, and asked 
if the plot of land my husband and 
I were living on belonged to us. We 
said yes - it belonged to my in-laws.

They asked if we would like to re-
build our home into a stronger, big-
ger space, one that could withstand 
heavy storms and flooding, and, if 
so, could we contribute a portion of 
the building cost. My husband and 
I, with the memories of Cyclone Sidr 
still fresh in our minds, agreed, and 
worked together with workers as-
signed by BRAC to gather bricks, sift 
sand and mix cement.

At the same time, with the savings 
I had started to build from selling 
milk, I bought chickens and ducks, 
and began selling their eggs.

Soon, our desolate parcel of land 
rang with the cries of chickens, cows 
and goats, wandering around our 

beautiful new two-storied, red-brick 
home. The morning sunlight filters 
through the trees onto the verandah, 
and creates lovely dappled patterns 
in the afternoons.

Not many people like me have the 
opportunities I have had. Our house 
now doubles as a cyclone shelter, 
and we support families around us 
whenever a disaster strikes. During 
Cyclone Amphan, our house shel-
tered multiple families.

Perhaps for the first time since I 
was married, I don’t feel like I am in 
a crisis. 

I welcomed our second son three 
months ago, and Tamin attends the 
same school I went to - ‘No 1 Nish-
hohari Shorkari Prathomik Bidyaloy’. 
I’m planning to plant the same flow-
ers I used to love around the house, 
and I have started seeing Nasreen 
again, from time to time.

It almost feels like, perhaps, we 
have found a way out of the disasters, 
at least for now.

SOURCE: BRAC

Kulsum Begum lives in 
Golachipa, Patuakhali.  
PHOTO: SARKER PROTICK/BRAC
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Climate change and Bangladesh 

Climate finance today reflects the political, economic 
and social dynamics of the neoliberal globalised world 
order. The post-Paris trend is a reflection of downgrad-
ing of the principle of distributive justice, enshrined 
somewhat better in the Climate Convention, in favor of 
neoliberal market justice, which de-emphasizes public 
responsibility, with market and private sector expected 
to solve global commons problems. So, public adapta-
tion finance provided by the Global North as their ob-
ligation, agreed under both the Climate Convention 
and the Paris Agreement, remains orders of magnitude 
smaller, compared to needs of the poorest communities 
and countries in the world. 

 What would happen if more than 100 most vulnerable 
countries including the Least Developed Countries, Small 
Island Developing States, and densely-populated coun-
tries like Bangladesh, India and Pakistan continue going 
down in their economic and social development, because 
of increasing impacts from the new normal of extreme 
climate disasters? So, people-oriented state actors, and 
non-state actors like BRAC are contributing greatly to re-
ducing both adaptation and development deficits in the 
Global South. 
.....
Professor Mizan R Khan
Deputy Director, International Centre for Climate Change 
and Development (ICCCAD);
Programme Director, Least Developed Countries 
University Consortium on Climate Change (LUCCC)

Bangladesh is at the forefront of climate 
change. Nowhere are the impacts being 
felt more keenly than here, yet the country 
is leading the response. As chair of the Cli-
mate Vulnerable Forum last year, Honour-
able Prime Minister Sheikh Hasina helped 
to raise ambition amongst high emitting 
countries by putting vulnerability centre-
stage.  Bangladesh has also pioneered the 
Climate Prosperity Plans, issuing its own 
Mujib Climate Prosperity Plan setting out 
ambitious projects to help Bangladesh adapt 
to climate change, and prosper from clean 
energy options. The Government of Bangla-
desh is looking to expand renewable energy, 
even though it is a low emitting country, and 
there is limited resource in Bangladesh for 
solar and onshore wind.

The UK Government is proud to support 
Bangladesh in both its adaptation and miti-
gation ambition, and to improve pollution 
and waste management that will strengthen 
climate action. We announced a new £120m 
bilateral programme at COP26 and activities 
are well underway.  We look forward to scal-
ing these up over the coming years and being 
part of Bangladesh’s climate success story.
.....
Anna Ballance
Senior Climate Change & Environment Advisor
British High Commission

QUOTES
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Climate change and Bangladesh 

A few years ago, the late Sir Fazle 
Hasan Abed invited me to give a talk 
on climate change and how it’s af-
fecting the world. 

Following that, Abed bhai invited 
me to do an assessment of BRAC’s 
ongoing activities and come up with 
recommendations to incorporate 
climate change into their work.

Abed bhai accepted my recom-
mendations and invited me to be-
come an advisor to BRAC, to guide 
the organisation in implementing 
the recommendations. Over the last 
few years, BRAC has been able to 
make major strides in implementing 
the plans and has already become 
a well-known player in the climate 
change world. 

The climate change activities of 
BRAC are not only confined to BRAC 
Bangladesh but are also being taken 
forward in the different developing 
countries where BRAC International 
works. 

BRAC is now well on the way 
to being recognised as one of the 
significant players in the climate 
change world, particularly in man-
aging and implementing projects 
and programmes at scale on Locally 
Led Adaptation (LLA).
..... 
Saleemul Huq 
Director
International Centre for Climate 
Change and Development (ICCCAD);
Professor, Independent University 
Bangladesh

The impact of climate change 
has accelerated and adversely 
affected all of us.

Currently, Bangladesh is 
facing more challenges than 
ever due to rapid urbanisation

and industrialisation. These 
are also imposing substantial 
pressure on the environment.

In this context support 
from development partners 
is essential to mitigate and 
adapt the

impact of climate change. 
It is also to be noted that 

despite being one of the low-
est

carbon emitting countries, 
Bangladesh encourages its 
private sector to invest in

low carbon activities. This 
is due and effective mecha-
nism to achieve GHG emission

target given in the Nation-
ally Determined Contribution 
(NDC), 2021.
.....
Sharifa Khan
Secretary
Economic Relations Division, 
Ministry of Finance, 
Bangladesh

Climate change is one of the most dis-
cussed issues in the world today. Bang-
ladesh has already taken urgent steps to 
minimize its harmful effects. Although 
Bangladesh is one of the affected coun-
tries; it continues to do its best to adapt. 
As a result, the world has recognised us 
as a champion of adaptation.

Bangladesh has played a leadership 
role in leading dialogues on climate ac-
tion. Bangladesh is the first to develop 
a dedicated Bangladesh Climate Change 
Strategy and Action Plan to minimize the 
effects of climate change impacts. This 
document has paved many actions down 
the line and guided the market leaders.

As a development organisation, BRAC 
has taken all of its approaches on time to 
address this

century’s biggest problem. It ranges 
from developing its climate change strat-
egy to designing a

dedicated programmatic approach. 
We hope that Sir Fazle Hasan Abed’s 
legacy will be reflected

in climate actions as well as become a 
replicable model across the world.
.....
Habibun Nahar
Deputy Minister
Ministry of Environment, Forest and 
Climate Change, Bangladesh

QUOTES
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“Climate change is our biggest existential crisis in today’s world. Today, 
it’s the young people who are most at risk. Hence, it’s the youths that 

must find a way out of this crisis, otherwise it won’t be possible to keep 
the Earth habitable in future.”

SIR FAZLE HASAN ABED
FOUNDER

BRAC
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