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UDP Emergency Response
to Tackle COVID-19
As the first infected case of the novel
coronavirus, also known as COVID-19
was detected in the second week of
March in Bangladesh, BRAC Urban
Development Programme (UDP) took
several emergency response programs
to protect people living in poverty in 20
cities across the country. On 19
March, UDP initiated hand wash and
sanitise facilities and awareness
campaigns in different cities. Besides
the government response to tackle the
COVID-19, UDP has taken different
measures, like awareness-building
programmes; hand washing, disinfecting public places and transport,
distributing hand rub, liquid soap and
soap bars, and distributing essential
food packages in 20 cities. Till 31
March, UDP reached around
1,200,000 people through awareness
materials distribution, hygiene kit
distribution, hand washing stations
and counselling.
Awareness Building: Since 19 March
UDP has distributed around 250,000
leaflets and stickers among the mass
people by setting up 42 booths in 20
cities Narayanganj, Cumilla, Chotto-

gram, Cox’s Bazar, Sirajganj, Faridpur,
Mymensingh, Sylhet, Rangpur, Gaibandha, Rajshahi, Rangpur, Syedpur,
Satkhira, Khulna, Barisal, Gazipur, Tongi
and Savar. Besides, UDP staff reached
people in the low-income community
door to door with awareness stickers
and leaflets, trained them how to wash
hands and maintain social distance.
RMG workers have also been made
aware through three One-Stop Service
Centres (OSSC) in Gazipur, Tongi and
Savar.
UDP set up dozens of awareness
banners in busiest locations in all
operation cities. During the campaign,
UDP trained around 200 community
leaders on how to tackle COVID-19
pandemic. Playing awareness songs
sung by popular folk singers Kuddus
Boyati and Momtaz has grabbed much
attention. In Gaibandha, UDP staff and
community leaders marked physical
distance circles in front of grocery
shops in the market and bazaar. The
Cumilla team helped the municipality
and the local MP’s aid distribution
initiatives to reach the marginal people
without duplication.
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Hand Wash and Sanitise Facilities: To
ensure people’s access to hand wash
and sanitise facilities, BRAC UDP has
distributed 91,523 liquid soap sachets
and 50,000 soap bars. More than
278,503 people were provided with hand
wash and sanitise through 55 washing
facilities in 39 public spots and several
hundred booths across the cities. A
similar initiative has been taken by Savar,
Tongi and Gazipur OSSC to provide
handwashing facilities to the RMG
workers. RMG workers have been
provided with masks, hand gloves, apron
and surgical caps and hand sanitiser so
that they can ensure personal safety.
Disinfecting Public Spaces: In collaboration with Dhaka North City Corporation,
UDP sprayed Clorox disinfectant in
hospital compounds, public transport,
bus terminals and local markets to
control the outbreak of the virus. A
similar initiative was taken in Rajshahi,
Cumilla, Jhenaidah, Khulna, and Saidpur
by the UDP field office as well.
Food Support: On 31 March, UDP started
distribution of 7500 essential food
packages from two big slums--- Korail in
Banani and Sahid Nagar in Lalbagh of
the city to tackle the situation arisen due
to Coronavirus outbreak. The food
packages would be distributed from door
to door to extremely poor and the daily
wage earners, who were laid-off their
jobs as the government last imposed
country-wide ‘general leave’.

Meanwhile, UDP has distributed
food packages to 200 sex
workers in a Faridpur brothel
that was locked down by the
government earlier. The essential food package contains 7kg
rice, 1kg lentil, 1kg edible oil, 1
kg salt, 2kg flour, 2 piece hand
soap, and half kg detergent
powder.
In the distribution programme in
Korail slum, UDP Director Dr
Md. Liakath Ali said BRAC UDP
in the last two weeks worked
for building awareness on
frequent hand washing, maintaining physical distance and
disinfecting public places and
transports to contain the
pandemic. He said, “Today
UDP starts distribution of
essential food packages for the
extremely poor and the daily
wage earners. We will continue
the support in either food
packages or cash for the
people who need more amid
the Coronavirus outbreak.”
During the distribution in Korail,
councillor of Ward number 19
Mofizur Rahman Mofiz and in
Sahid Nagar councillor of Ward
number 24 Mokaddes Hossen
Jahid were present. Besides,
senior BRAC staff from UDP
Mohammed Abdus Salam,
Masud Ahmad, SK Mojibul Huq
and Sajal Kumar Saha were
also present.

Stories From
the Ground
“I used to beg near
Gulshan-1 circle for my
daily income. But once the
lockdown came into place,
my livelihood was halted. I
have been starving for the
last three days as I have
no cash and received no
support from anyone.”
Rabeya Banu, 62, Korail,
Bananai

“I was laid off last Thursday from all four houses
where I worked as a
domestic worker. The
house owners didn’t pay
monthly wages. With my
- Sakina
Begum, 47,we
Gilabari,
Rangpur
two
daughters,
barely
have anything to eat
besides a handful of rice
for the last three days.”
-Anima Rani Das, 36,
Sahid Nagar, Lalbagh
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BRAC and Unilever launch disabled-friendly
modern WASH centre in Khulna
BRAC UDP and Unilever Bangladesh
Limited jointly launched a public toilet
with features for persons with
disabilities at Shaheed Hadith Park in
Khulna city on 24 February. The
facility provides separate toilets for
men and women along with standard
hand-washing space and safe
drinking water. In addition to these,
there are options for women to
change sanitary napkins and their
babies' diapers and also have
access to a safe and hygienic
breastfeeding chamber. The public
toilet is managed by Khulna Nagar
Unnayan Mohila Samabay Samiti, a
local women's cooperative with
around 80,000 members.
Talukder Abdul Khalek, mayor of
Khulna city, inaugurated the facility at
the event also attended by Asif
Saleh, Executive Director, BRAC,
Kedar Lele, Chief Executive Officer
and Managing Director, Unilever
Bangladesh Limited, and Liakath Ali,
Director, Urban Development
Programme, BRAC.
At the inauguration event, Mr Khalek
said, “This public facility sets a good
example of collaboration between
public, private and community. We
have to ensure that it is not used for
any unwanted purposes. More such
modern and inclusive toilets will be
built in our city in the future."
Mr Saleh said, “Safe sanitation is a
major challenge in urban areas of
Bangladesh, especially for women
and girls. This initiative has aimed to

address that very problem. This is
a unique example of
public-private-social sector
partnership which brought a
sustainable solution for people
living in poverty in urban space."
The newly built public toilet will be
maintained by professional
cleaners and female caretakers
with government supervision.
Close circuit TV cameras have
been installed at the entry and
exit points of the facility to ensure
tight security. BRAC Urban
Development Programme, under
a memorandum with Unilever
Bangladesh Limited constructed
the facility on the land allocated
by Khulna City Corporation,
aligning with the government's
public-private-partnership policy.

BRAC UDP attends World
Urban Forum 2020 UAE
BRAC UDP participated in the
10th session of the World Urban
Forum held in Abu Dhabi on 8-13
February 2020. The theme of this
year's conference was “Cities of
opportunities: connecting culture
and innovation”.

Washim Akhter, Programme Coordinator
of BRAC Urban Development
Programme, as a session speaker
presented the local development process
and community-based innovative
solutions that build a culture of resilience
at the community to city level. Kerstin
Sommer, Human Settlements Officer and
Programme Manager of UN-Habitat
spoke on the global perspective of local
development process and practices.
French private sector representatives
presented scope and opportunities for
collaboration in introducing sustainable
materials and techniques. The session
was moderated by Camille Waintrop-Boyon on behalf of France Ville Durable.
Along with Mr. Washim Akhter, Sajal
Kumar Saha, UDP Programme Manager
(Operation), and Ms Subrina Parvin, a
grass-root community leader and President of Khulna City Development Federation (CDF) were in the delegation team.
Ms Subrina Parvin spoke to the day-long
Grassroots Assembly, a grassroots
community forum of Asia, Africa and Latin
American representatives.

In the WUF10, BRAC jointly with
France Ville Durable hosted the
side event “Building a culture of
resilience: designing local
processes, drawing from community-based innovations
furthering social inclusion and
cultural preservation”. Md.
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Low cost climate
resilient urban
housing
UDP is implementing low-cost climate
resilient housing intervention for people
living in urban low-income communities
in eight cities. To scale-up the process
in six more cities, formation of City
Development Federation (CDF),
composed of community leaders, and
registration of CDF with the
government offices have been
completed in January-March. BDT 5
million has already been transferred to
a CDF in Narayanganj to initiate the
process that later disbursed among 30
households (HH) for supporting design
and construction of their house.
Besides, 11 community mapping has
been completed in 6 cities, one training
has been conducted for community
people, UDP staff, local builders and
construction workers thus they can
procure quality construction materials
and apply climate resilience
techniques.

Affordable housing at Santal
community, Rangpur

Rojina’s portable house
in Khulna
community has prepared a
settlement improvement plan
through rigorous consultative and
participatory processes and
interventions are currently being
implemented following that plan.
In collaboration with the Rangpur
City Corporation and technical
support from BRAC, the Santal
community has developed a
low-cost and affordable model,
which is being replicated throughout the community. This initiative
has targeted construction of 50
houses in the community where
10 houses have already been
constructed and 19 are going on
and rest will be started soon. The
other components like access to
roads, drains and WASH facilities
are also being constructed along
with the houses following the
settlement's improved plan.

Rojina Begum is an inhabitant of
Salermath Slum of Khalishpur,
Khulna. She is one of the poorest
in her community who has no
land, no resource, and also no
social dignity. With her three
children, she and her husband
lived in a shanty erected on
government lands beside the rail
line. Rojina’s husband Shukur Ali
who is a motor worker earns Tk
200-300 per day, which is
insufficient to bear their basic
needs. In this situation Rojina was
in need of housing. Discussing
with the local primary group and
CDO, Rojina applied for house
loan to Khulna Nagor Unnyon
Mohila Samabay Samity. After
proper community decision,
assessment, design, estimation
and construction work, now
Rojina lives in her house. As she
has no tenure security, she
decided to construct a portable
house that in time of eviction can
be partitioned and fixed easily on
another place. To establish the
three-room house with toilet and
bathing space, tube well, mini
grocery shop, goat and chicken
coop, Rojina spent BDT 160,000.
To reimburse the loan, Rojina
started a grocery business and
her husband started to ride an
electric bike. She is now an
example in her area.

BRAC UDP has initiated community
driven affordable housing and overall
upgrading of the Santal community in
Uttar Sheikhpara, Rangpur. The
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ERMG Annual AOP
Workshop
The annual workshop on Review, Planning,
Learning and Sharing of ERMG Project was
held at BRAC Learning Centre on 4-5
February 2020. The days consisted of a
series of activities incorporating the
understanding of all the components of the
project, discussion of the Operational
Guideline and the necessary skills for the
project personnel. Besides, there were
question and answer sessions for the
participants and was a scope of getting
instant decisions from the Management
Level.
The AOP workshop was inaugurated by Dr.
Md. Liakath Ali, Director of Climate Change,
BRAC and BRAC International and UDP,
BRAC. After the inauguration, presentations
on gender sensitization, updates and
reflections from implementing partners on
primary health care, legal aid, skills training,
DPS and health insurance were delivered by
higher officials. The first day ended with a
discussion on data management, monitoring
and evaluation, research and sharing on
project achievement, idea sharing and plan.
The second day consisted of sessions on
income-generating activities, business model
development for sustainability, OSCC wise
activity plan and review of the total pragmatic
priorities. The participants shared their
learning at the end of the session.

ERMG-BGMEA Meeting

A meeting between UDP-ERMG and BGMEA
Standing Committee on Health Centre was

held at BGMEA office in the
city on 15 March. Hanifur
Rahman Lotus, Chairman of
the Standing Committee and
Sk Mojubur Rahman,
Programme Manager of
ERMG, led the respective
groups that discussed the
health and wellbeing of RMG
workers. In the meeting, Mr.
Rahman presented different
activities of the three OSSCs
and its impact on the RMG
sector. Mr Lotus gave a brief
outline of the RMG sector in
the country highlighting
workers' numbers, their
wellbeing and health facilities
provided by BGMEA. The
meeting concluded with a
decision to form a joint
committee to find out the
scope and modality between
BRAC and BGMEA.

Setting up

ultrasonogram at OSSC
The ERMG project has set up
three ultrasonography
machines in Gazipur, Tongi
and Savar OSCC. The new
feature has offered RMG
workers and low-income
community ultrasonography
facilities at minimal price.

Bridge Affiliation
Meeting with ICCL
A Bridge Affiliation meeting
was held at the RMG factory
ICCL, Gazipur this quarter. The
purpose of the meeting was to
make affiliation between the
factory management and
workers for the wellbeing of
RMG workers. The factory
management expressed their
solidarity with the activities of
ERMG project for ensuring the
wellbeing of their workers.
They were interested in
continuing the wellbeing
activities by BRAC, ERMG
under the guideline of Labor
Law and the requirement of
buyers. A key decision in the
meeting was to have
discussions in broader aspects
involving more brands, buyers,
BGMEA, workers union, trade
union and Govt. officials to
make the contribution in
well-being initiatives more
beneficial for the RMG sector.
At the end of the meeting,
ICCL agreed to take the micro
health insurance offer by
BRAC for all the workers of
their factory.
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Capacity Building
Safeguarding training for BRAC field
staff was arranged in the first quarter
of 2020. The training covered topics
like how to build a shared understanding of Safeguarding, BRAC's
Global Safeguarding commitments
and policies alongside how they are
being implemented locally. Understanding the role and responsibilities
of the Safeguarding facilitators, the
process of building knowledge,
increasing the capacity of staff,
campaigning awareness to children
and communities on Safeguarding is
embedded in BRAC 's Safeguarding
Policy. The training was attended by
22 staff, among them six were
female.
A two-day training workshop on
Climate Change, Disaster management, Urban Community Risk
Assessment and Risk Reduction
Action plan was held on 12-13
January in Gulshan BLC. 23 staff
from the field offices participated in
the training. The training workshop
was inaugurated by Dr. Md. Liakath
Ali, Director of UDP, and facilitated by
Dr. Md. Mijanur Rahman,
Programme Specialist, Climate
Change, Environment and Resource
Mobilization.
Besides, training on Real Time
Monitoring was attended by 189546
participants. As a part of Research
on Disability Inclusive Development,
a workshop was conducted by BIGD
where 1 UDP staff member participated. 1 participant from UDP
attended the training on Gender
Mainstreaming; 2 UDP staff took part
in the TOT course on COVID-19.

Leadership and Organizational
Development training for Ward
Committee members was
arranged where the number of
participants were 17. An online
awareness session on COVID-19
was facilitated where 16 RC, FC
and trainers participated. Staff
Capacity Development training
on Communication and Mobilization was arranged for
Programme Organizer and
Community Organizers. Among
the 20 participants, 13 were
female and 7 were male.
Celebration of International
Women's Day 2020 was
arranged with city corporations,
municipalities and other BRAC
officials and communities and 14
UDP staff participated in the
National Disaster Preparedness
Day.

Pro-poor Resilient
Gaibandha Master
Plan
UDP has partnered with Urban
Development Directorate (UDD),
Ministry of Housing and Public
Works to provide support for
Gaibandha Puarashava authority
in its first ever attempt to prepare
a pro-poor and resilient urban
development plan. This document would guide the future

development of the town with a
special attention to cater needs
for low income communities. To
tackle urban poverty and make
low income communities
resilient to disasters and climate
induced hazards, this plan book
will entail identification of
problems, opportunities and
challenges in order to develop
strategies for physical and
socio-economic development.
In this effort, BRAC UDP has
undertaken a series of workshops and meetings with
relevant stakeholders in the past
couple of months to let people
of Gaibandha town know about
their active participation in the
plan making process.
As a part of the Master Plan
preparation for Gaibandha
municipality, UDP has taken
initiative to use Drone mapping
technology for capturing high
resolution aerial photographs of
the town. Mayor of Gaibandha
municipality Shah Masud
Jahangir Kabir inaugurated the
drone-flying activity and
construction of 5 BM pillars.
This digital process of mapping
an area of 25 sq.km. at an
accuracy level of 5cm will be
used to build a GIS database for
analyzing the existing network
of infrastructures and growth of
the town.

Community Members and
CDO leaders Training
In this quarter Narayangonj, Barisal,
Sylhet, Mymensingh, Faridpur and
Satkhira UDP team organized and
facilitated 16 batches of Enterprise
Development training attended by
395 participants. Among them, 327
were female. Training on Leadership
and Organizational Development for
CDO leaders was also arranged
where all 42 participants were female
CDO leaders.

Lorem ipsum
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An equal
world is an
#EachforEqual

BRAC UDP celebrates International
Women’s Day 2020
BRAC Urban Development Programme
observed International Women’s Day
2020 on the UDP floor. Dr Md. Liakath
Ali, Director UDP; Shah Masud Jahangir Kabir, Mayor of Gaibandha Municipality, and female staff of UDP cut the
cake to celebrate the day. With a
welcome speech by SK Mojibul Huq,
Programme Manager, the meeting was
also addressed by Washim Akhter,
Programme Coordinator, and Md. Saif

Iqbal, Programme Manager. Mafruha
Alam, Manager of Capacity Building,
anchored the auspicious occasion
while all the head office and city
office staff wore purple colored
clothes to celebrate the day.
This year's theme for International
Women’s Day was, I am Generation
Equality: Realizing Women’s Rights.
The theme is aligned with UN

Women’s new multigenerational
campaign, Generation Equality,
which marks the 25th anniversary
of the Beijing Declaration and
Platform for Action. The year
2020 is a pivotal year for advancing gender equality worldwide, as
the global community takes stock
of progress made for women’s
rights since the adoption of the
Beijing Platform for Action.

MoU between BRAC and Housing and
Building Research Institute
An agreement was signed on March 23,
2020 between the Housing and
Building Research Institute (HBRI) and
the Urban Development Programme,
BRAC. Through this agreement, the
HBRI and UDP will work together to
expand housing construction materials
for low cost housing and innovation for
the poor people. Under this agreement,
the two organizations will implement
various types of awareness activities for
the production and use of climate
resilient building materials, formulating
and implementing plans jointly, providing technical support for the overall
development of innovative alternative
home construction, organizing building
materials exhibitions, providing technical
assistance in producing construction
materials for green and low cost
housing, promoting entrepreneurs who
produce construction materials and

conducting training.
Engr. Mohammad Shamim Akhter,
Director General of HBRI, Md.
Akhter Hossain Sarker, Senior
Principal Research Officer-HBRI and
Md. Shakhawat Hossain, Principal
Research Engineer-HBRI attended
the event at the conference room of
HBRI. Dr. Md. Liakath Ali, Director-Climate Change Programme
(CCP), BRAC and BRAC International and UDP BRAC signed the
MoU on behalf of BRAC. Masud
Ahmad, Acting Programme Head of
UDP, Washim Akhter, Project
Coordinator, and Iftekhar Hassan,
Programme Specialist for Partnership, Livelihoods and Community
Mobilization, were also present.

stock of progress made for women’s
rights since the adoption of the Beijing
Platform for Action.

As the global community takes
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AOP Workshop and
Retreat 2020
BRAC Urban Development
Programme arranged Annual
Operational Planning Workshop
and Retreat 2020 on 29 February
and 1-2 March 2020 at BRAC
CDM, Rajendrapur, Gazipur. The
AOP Workshop and Retreat was
jointly organised by UDP, Climate
Change Programme (CCP) and
Climate Bridge Fund (CBF),
though all have their separate
sessions.
Dr Md. Liakath Ali, Director of
UDP, CCP and CBF, spearheaded
the workshop, while Dr Ainun
Nishat, Professor Emeritus, Centre
for Climate Change and Environmental Research, BRAC University
and member of CCP board of
trustees; and Dr Saleemul Huq,
Director of the International Centre
for Climate Change & Development (ICCCAD) and advisor to
CBF were present as the guests.
Professor Ainun Nishat asked for

collaboration between the
government and non-government organisations in adaptation
and mitigation programmes to
face climate change effects. He
underscored repair of dykes and
embankments for protecting
human settlements from
cyclones and storms and bring
and properly maintain drainage
in urban areas. Prof Nishat said
that Bangladesh is experiencing
natural disasters with increased
frequencies and intensities. The
worst impact of climate change
would be on agricultural production and livelihood in the rural
and coastal areas that would
subsequently trigger urban
migrants in the cities.
Dr Saleemul Huq in another
session said rural communities
are more resilient to climate
change than the urban communities and are more prepared to

combat climate change. He asked
for the proper utilization of climate
change funds and support for the
most vulnerable people to climate
change.
The purpose of the retreat was to
bring together staff from field
offices and HO to share and
highlight achievements, learnings
and best practices, generate
knowledge, share goals and instil
the action plan for 2020. The
workshop and retreat was packed
with learning sessions, reflection
workshops, interactive
team-building exercise, games,
cultural events, fun and amusement. The outcomes of the retreat
were instilling the annual operational plan 2020, team bonding
and improved communication
among the programme staff
through their participation in
cultural events and indoor/outdoor group activities.
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