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Ra onalc

credil .ating a5tigned bv CRAB 'AAA rated enlatle5 are

judged to be ofthe hiqhesi qualitv with minimalcredrt

risk. Mfls rated in this category are .onidered to have

the hishett capacitY lor timelv repavmenr "r
obligationr. MFl5 rated in this caiegory a'€

characterized with excellent position in tern5 oi

liquidity, internal fund g€neration and acceet to

a tefnative sour.es of funds. Rating is based on 8RAC s

larqe tcale of operationi effecrive and etficieni

allocation and utili2arion of resou.c€s; contribution to

uplift the so(ro economic condirion of the country

through educarion, h€alth s€di<es, tocial and legal

rwarene,s w'rh underp''vrLeged mn'o

credit loan progr.mt for the poor people strong

financial and risk manasement practices

The ratinq conside6 BRAC T major develdphent workr

includinq mi<ro iinan.e operarion, education. health

leqal & 5ocial empowermenl, ag.icultural :nd

envlronment prografrs. The rating reflects th€

excell€nt position of BRAC in rerms ot internal tund

9€neration and access to alternative source5 of funds

sRAC is a development organization dedicat€d to

allevrar. pove'iy bV empowetrnq the poot, dnd helpinq

Credit Raling Agencv ofOangladesh Limited (CRAB) has

retained'aaa'(Pronounced Triple a) ratihg in the Long

Term and ST-l rating in shoft tern of ERAC MFk

tared AAA have erlremelv (lronq (.pa(itv Lo mPet

rheir financial(ommitments. MA is the hiqhes|ssuer

59,960.t4

62,86t.t1

r 17.10 r 29.7t
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etklb SRAC

(earing opportunitier for rhe underprivileqedrhem ro bring po!(rve (hanger in lher l&es by

Itsjourney beqan in 1972 in the newly sove.eign Bangladesh, and over the coorse of evolution BRAC has been plavrns

a role ofrecosnizinq and tacklinq the manv diff€rent realities ofpoverty.

Numberofa.tivememberofBRAChtrofinanc€operationwas584milliona5onllOec20ll Alons with'0A8l and

'PRO6OT| a new loan scheme was Introdu.e in 201I named 'Borga Cha5hi' in 201l ltt pri.cipal loan oltstanding up

to Oe( 2OI3 w.r BOT 7l,447 88 million. The loan ponfolao grew 24 82% in rhe same period. Whereas PaR l>=30 Davsl

stood at 8DT 4,373.44 million, which was 6 l2% of loan po.tfolio PaR [>=30 davs] growth was 24.09% at the end of

Dec 20l3. Of PaR loans, 4.36% loans belohged lo lost.ategory followed bV watch list <atesorv (l 6lX of PaR) and slrb

standard 0.56% of PaR). The orqanization kept ils requned provision a(co.dinq to MRA regulatio. at BDT 4 876 37

million balancing its po(folioquaiity BRAC microfinance programwas marnlvfuhded bv members savings Ofthe total

funding 4l.38Xwas sha.ed by m€mbers savinqs followed bv.apltalfund 32.90*, bank loan 2l 6616and 4 06% shar€d

by bank owrdraft. During fY2Ot3 capiralfund grew by 26.32X backed by i.ternal capital qeneration nainlv

SRAC had 22,618 primary s.hools up to Oec 2013. Around l0 million student3 haQ received basjc education.nd

nearlv 5.Oo million have qr.duated from ERAc's non-form.lprima.v 5chools in Eanqladesh alone ln2013 144683

(hildren from BRAClunlor schools pa(icipaled in thejonior schooltompletion exan (JSCE) lt has a<hieved a success

rateof8E.9 perce.twith 6.2 percent scoring a+ students from l20 schoob operated bv BRAC'3 lo.al partner Ncot,

tookpartintheprimarys(hoolcertificateexamination(PSCE)wherepas3ratewat99.996Around9010x'riheslud€nt
achieved A and above. ERAC has expanded itt geographrcalcoveraqe in hard-to-reach areas 5och as Chittagonq Hill

Ilacrs. hao.s, baots, .ha.t,.nd coastalareas BRAC h.5 brought primary €du<ation to t!b-mersed area bv inrrodu(ins

boatschoo|s.Thereare5ooboat'choohforchi|d.en.Theseboat'.hookpickupteach€rsa.dregist.r€drrudents
fron rhe neac5t s€nlemenl and drop them otf in their hohe aller.lasses

BRACh€a|thca.elsseNingin4Tdisir]ctsandove.llomiL|onpeop|eofBang|adeshThes€achievem€nrsaremade
possib|ebythewo.kanddedi(ationofll2'4]3communfyhea|thvo|Unt€el'(a5of0e(2013).Atpresent'BRACrunsa
nerworkof3ohea|thcaredestinatiofi.lg'shasthy.Kendro''andllc|inics'|.20l3.BRACtleated]]'428patient'of
mataria wirh partnership rhe Govt, and lo..l Nco s. ERAC is ir the (age of €slablishing three hospitals in Rangpor,

Hobigonj and Cazipur bY upgradinq the exisling ones into 50-b€d Ho3pitals between December 2012 and March 2013

SRAC is also enhan(inq lab facilities turnins those i.to SRAC Diasnostics.

BRACiniliated,idea|ward,'withlh€aggisranceof"Po||ishonaj"undelitscommunityEmpomrmentProqram(cEP)'
The.earel]'645.Po||ishomaj"undelcEPproqam.BRAC''communitYradio,Po||ikontho'99'2FMawardedrhefilst
pogitiooinFad||yP|anningMediaAward2o]2-l3competitionorganizedbvFami|yP|anningDilectorateofMinistrYot
HealrhE Familvw€lfar€, covernment ofih€ Peoples Republi( of Eanqladesh in cooperation with UNFPA

UptoD€c2ol3'BRACwAsHprogramcoveledl3'60mi||ionhou'eho|ds2.400|oansprovidedtolula|sanitation
entrepreneurAround2'o9mi||ion!n-hYgi€ni.|arrin€l(onwnedto5anitary|atlines'Duringthe'amedurationT'7]7
reachers were trained on wAsf is5ues and tea<hins methodologv

S&\chaslo.ia|enterpris€s|ikeAarong.BRACoairy;Agrobasedprogramands€|ff|nancingso.ia|oeve|opment
prcje.ts etc. During Oec 2013, revenle of'Aarohg srood at BDT 4,748.62 mrllion, resistering a I vear CACR of

4.59%'|l3costof'eryi.eas%oflevenuede.rea'ed|.gtpelcentagepointf.ompr€vioosyear'H€n.e.A.long.snet
surplus in Oe< 2Ol3 stood at sDT 774.29 million tharinq 14.18% of rotal SRAC net surplus Total <apital fund of

AalongincreagedtoBDT2'840'79mi||ion'AtpresentERACDairYandFoodp|oj€ctshav€23di'trlbutolrand3Tsa|es
centrcsnationwide'Thelewagdeficitqrowthinn€tsurplu3duetosiqnif.canrexpenditureinincomegenelaling
pfoject.sRAcDairy'5(costofSeruiceas%ofReven!e)ialioincleasedto93.'9%whereasnetsulp|usstoodatBoT
]s5's6mi||ioninDec2ol]'hshal€d2'83%o'tola|ERACnetsurp|!s.Howevel'(apita|lUndofBRACoai.Yincl€ased
tosDI932'82mi||ionin5am€p€liod.Duringoec2o]]'6'26%and4.o4%oftota|nelsurp|usCamefromBRAC,sse|f
fhancedsocia|deve|opm€ntprcjecisandAgroba5€dprograms!pponenterpliseie5p€ctive|y'BRACenletpnsesa|low
5O per.ent ofthe flnancialturplut used in ERAC dev€lopment progran

M.ciab,.om.bd m,(ab/ann9.com Lv''
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The BRAC hvestmentr unit.omprises of fin.ncially profitable inwttm€ntt and finan<ial seryice burinesses ln.lude

Delta Bra( Houring, ERAC 8ank, bksh, Erac t€a ettat€ etc that a.e gea.ed toward generating financialreturns. SRAC

Invegthenrs ruppo.t the financhl tustenan<e of both IRAC Enterprises and its developmeni proghmBes by

conrriburing slgnlflcantly in reducing ERAC'i depend.ncy on dohois and external firhding CorentlY 26% of BRAC'S

ov.6ll financial needr are fulfllled by varioos donanon/ette.nal sou..es while the remaininq 74x i5 financed intlrnallv
by ERAC from the rurplus oflts enterpras4 and the dividend from its invettdentt.

nrdng S(op.

credit ratingt do not dlrectly address any risk other than credit risk, Credlt ratingt do not comme.t on the adequacv of
harl(€t price or market liquidity or to(lal impa.t ofthe programs of an NCO, although such conside.atlo.s may atre.t
CRAB'r view on credit nsk, su(h as acc€tt to capitalor tikelihood ofreflnancing. At the time ofrating of 8RAC, CRASdid

not conduct any soclal .esearch and sutu€y on lts programs. lt is not within th€ purvlew of ratlng agency to carry oot
(ompehenslw impa.t stu.ly. Horevrr. CRAB at the time of rating of BMc apart f.om itt Mi(ro flnan.c Operation and

Eutiness Ent€roris€s, looked anto various inpact studies of BRAC s Heakh, Edlcation, tnvironm.nt and L.gal proqrams

and tried to underrtand how effecti@ly and effi(aently 8RAc could llnk lts program wjth its vlsloh. mlssion and goals

cRAE'i cr.dit ratinge provld. an opinion o. the relaliE ability of an entity to meet fi.an(ial (ohmltm€nti, such ar

interest,divldends,andrepaymentofp.lncipal,lnsuran.e.lalm5or(ounterpanyobli9aliont.

5-72 Mll 5.E4 ftill 6.77 mill 8.05 mill

281,136 279,t75 284,347 301,6r 6

4.60 Mil 4,19 nill 4-95 mall 5,45 mill

64 64 6464

2,0r8 2,1t9 2.3t0 2,1s0

80T tr,447 Mil BDT 59,960 Mil 80T 52,635 Mil BDT 4J,84I MII

80T 29,014 Mil 24,907 BDT Mlll 22,364 8DT Mi t9,966 8DT Mill

cumularive Loan collecion Ratio

Lo.n.ollection Ratio on Curent dres 92X- t 009( 98.20X
( on runnino l2 month basis)

Mrn'mum tiqu'dity Ratio t0{ 7.S l%

Minimum c!iient Ratio L50 I 43:l

Mihimum Capital adequ..Y 2@6 30.21lx

Minimum DeU S€rvice Coverage Ratio I _25 t.98

9:l 0.76:l

Minimum Rate ofReturn on capital 1% 24.26%

99,58X
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Capltal
(>=30 Days) Sclf

30.21 6r2 5.92 r l7.l0 26.44

2.41 0.94 5.r 51,251 24.92 18.12

Capltal

6.80 21.26 7 5l 29.37 40.19

| 1.t0 9t.45 t.43 6.81

L Allfigures pedain to lhe orqahizatioh!3 microtinance programas on 3l Dec20l3

2. Active clients r€f€rto thosewho tave with BRAC MFI and attend.entre meetinq5ia<lire borowe.t referto the

clientt who hav€ loans outstanding. Other incom€ includes transfer from donorfunds interestonSTDetc

3. Ihe PARroand PARrlofiguret.bove are before write offsin3l O€<2oll

4. The loa. reDavment ralio has been.alculated fron Mls repons generated bv sRAc

5. Mon€tary a5sets and liabilitiet denomlnated in foreiqn <!rrencies a5 at 3l Oec 2013 hav€ been convened into

raka arthe excha.g€ rates prevailing at thatdat€.I uso = 77 75 Taka

. ORGANIZAIIONAL'AC(CiO{JND

BRAC wa5 launched in Bangladesh in 1972 as a non governm€nr development oiganization which todav reaches more

than l3t million people in Africa, Atia and Caribbean lhrough ns proqr.ns thal address povertv illitera<v, di5ease and

social injuetace by providing mi.ro finance, self-employment opponunities, heal(h seryices education gender'

asriculture and food se(urity and legal and human rishts servicet. BRACs v5ion G a word free from all rorms ol

exploitation and di5crimination whete everyo.e has the oppo(unitY to r€aliz€ lhen potential aRACs work qivet peopl€

a chan(e to tran5forn then lives BRAC investt in tiaininq and building human capacitv in each.ountry wher€ ir work

BRAC orsaniz€ the mostvulnerable, parlicularly poorwomen for their own self-empowernent rights protection work

and coll€ctive voice. enabling them io fully develop rhemselv€s and contribuie lo $eir communkier' SRAC a nalional

p,ivate development organization, was folnded in 1972 bv 5ir Fazl€ Ha5an Abed KCMC h is.egislered und€r ihe

Societies Registration Acr 1860.

BRAC now operates i. more than 69 lhousand villages of Bangladesh throush its developnent interyennons that ranse

fron orima.v edu(ation, ess€ntial healthcare, as.i(ultural suppo( and human rights and legal s€Nices to midofinance

and enteio.ite development. BRAC offers preventiv€, curarive and reproductive h€alth seryicet to morc than 92 million

_ P!q' 
' 
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M.cab.com.bd:lgw.crabratin9.<ofr t';



'a@b

BRAC is now considered the largesr non-profit development organ'zation in the world _ both bv number ofenplovees
and o€ople seryed.lts health p.oqtams terve more than I l0 million people, itr microtinance program5 assi5t more than

8.00 million members, and its edlcation programs .each more than LS0million children. BRAC tries to u5e f!nds from

irs rocialehterprises to pilot and spread other typet of programt throughout Sangladesh. In Dec 2013,98 44'6 oftotal
SRAC net surplos war f.om BRAC p@sran suppon enterpraset (unrest.i.ted fund) and microfinance prosrnn ERAC s

annlal expenditure USD 723 mlllion was fihahced bY dono6 and by BRACS own fund and external tlnance BRAC s

internal audit and fi.an<ial monltorihq d€partment alto tmoorhet the path for sustainable so.El enterprises BRAC ha5

compureri2ed its enti.€ mi<rofinan<e program makes easier for it lo.losely monito, all of itt loan(,.d .udail

in€ff€ctive practices. BRAC development prosram containing educatio., health, hlman rights and legal inslltutions,

e.onomic development, disaster manaqem€nt envnonment and.limate .hange, agricultural and food 5€.utitv and

water sanitation and hyoiene. The majo. prejects of BRAC have been ditcussed below.

r IR^C AGRICULIUREAND FOOO5ECURIry

SRAC r aqri(ulture & food se.ority program works with qovernnent to ensure food security. This proiect b!ilds sYst€m

of production, distribution and marketing ofquality s€eds at fair pri<e, .ondutt research to develop belter varletiee and

Dractices for the agricultue 5e.lo.. The proqram also promoted u5€ of €tricient farmang technaque5 and proven

re(hnologies. Usins environnentally sustainable practices, SRAC i5 helplng Bangladesh to be(ome telf5ufficient ih food

oroduction. Re5earch a.d develophent unlr has recently initialed ag.o.omi( da.agement of hybrid ri(e to expedite its

extension in unfavo.able environmenls so that rice varietiet a.e ,etistanl to high temp€ratures .an rilbr und€r

submerged conditions and can matu.e farte.with improved qlality.

Hlghllghts of 201 3:
. cudcntly, sRAc agric!ltur€ and aquaculru.e ertension actavities are operatins in l2 districrs

r 84,834 farmers were $ained in modern agro t€.hnorogY.
r Produ<ed 94OO MT of seeds b€tween year 2Ol2-13 which cov.red 2596 of marker 5hare of hvbrid

ri<e.

r MAC ED{rcANON

Th€ BRAC Education Program (BEP) beqan in 1985, BRAC s education prograh (BEP) has become th€ larqesl se<ular'

private education system in the wodd tpreadinq from E.ngladesh to sit other (ountrie5 Around 495 million.hildren

have graduated from the BRAC primary school in oe( 2OlS Over 700,000 rtudents are enrolled in 8RAC prinary

schools worldwlde, which are designed to give a second chanc€ at l€arning to the disadvanlaged 5tudents dropped out

from the formaledu.ation syrtem. Number of primary stud€ntt was 0 67 million ln rhe same veat Arolnd l0 million

stud€.ts hare received b.sic education and n€arlY 5.OO dillion have graduated from BRAC9 non-formal primary

schools in Banqladesh alone. sRAc has expand€d it5 g€ographical coverag€ in hafd-to reach areas' su.h as

Chlrtaqong HillTracts, ,a,8, baoB. .haB, and <oas\al areas lt has brought primarv education to 3ub-merg€d area Dv

inroducing boat schools. There are 5OO boat t(hoolt tor child.eh Th€se boal s<hools pi.k up l€achers and egistered

studentr from the n€arest settlementand drop them off in thei. home atter classes

In 2oll, ItaC D.imary s(h@l students a(hiewd 99.99x pass r.re and 90 lox of the rtudent achieved A_ cPA ftom

BRAC schooh, oper.ied bythe orga.ization and sRAc s localpartner Ncos during 2013 Atotalot3318students 69

p€r centofwhom are 9irls, appeared in the €xam and l,lt I amongst them pasted the exam wilh 325 of them earning

CPA 5 orA+. Mainstrean secondary sthools in Bangladesh have stan€d using SRAC t e-learnins dethods

P.e-Pnmarv s(hool: BRAC had It,l64 pie-primary school5 up to oec 2ol3 Nlmber of cuiienl stud€nt from p.e

primary schools upto Dec 2Oll was O.4l million. around 4.35 million ttudents g.aduate from pte-p.amary s.hool.

Pnm.ry and s.@ndary School: BRAC had 22,618 primarv t(hool5 up lo L1e.201I Numbe. of students was 670 81 5 in

the sameyea., whereas 63.9% studentwas female.

' Page5ort
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Curenllv running 22,618 22,71A 24,39A 24.39A 38,250

4.95 4.9t 4.95 4.66 434

22.699 3a,271 47,567 37,475 35,497

Adolescent D.velopm.nt Prograh: The adol€scent development proqrafr staftd ln 1993 3et up for older child.en This

programs main obje<live is to improk qua|[y of life of rhe participant and socialawareness ofthe pa.ticipant belonqe

ro r!ral commonitier. The.e are 8,016 adolescence developh€nt centeB having 202,251 menbers !p to Dec 2013.

Hlghllghtr of20l3:
L 344,683 ttudentr frod BRAC primary schoob sat fof the primary terminal exam in 2013. Pass rate was 88.9%

and 6.2% student' a.hiev€d a CPA 5.00.
2. Prid.rySchool cenifi(are (Psc) oass rate was 99.996.

3. 93.96 5tudents.eceived grade Aand above in HsC exam who are under"Medha bikath" scholarship prosram.

4, Cost p€rchild is USD 36.00.
5. There are 2,545 <ommuniry lib.aries.

Futur. Plan of EiAC Educatlon:

BRAC plan ro implement an additional1,000 primary s(hools in the urb.n slumr of Dhaka, Sylhet, Chittaqong, Raishahi,

Khulna, Barisal, Ranqpur,Jes5o.e, Mymensinsh, Comilla. Cazipor, and Norsinqdi districts.

r IRA' HF ITH NUTTITION I MALITION

BRAC health care is serying over 100 million p€ople ofBansladesh. These achievement5 are made possible by the work

and d€di(arion of I I2,413 community healrh volunreer5 up lo D€r 201l.

Hlghllghts of 2013
I BRAC in partnership wilh the Covernment of Bangladesh and NGO'5 worked in 47 dislricts lo (ombat

tube.culosir. Numbe r of notiaied caseswas 127 o.r 100.000.

2. ERAC t.eated I L42 8 patients of malaria with rhe help of co!t. a.d local NCo.

l. 999,1lO wom€n and chlldren with maternal and (hild health complications were retered to formal healthcare

syttem through BRAC. The ur€ of mobile phones, makinq picl, and suidinq rtaffto facilitale have st..nsthe.
the ryrtem reducing delay in seeking (ar€.

r MICRANON

In Bangladesh. misration has bee. declacd a3 a thrust 5ecto. and as i.creatinglv beins t€cognized at one ofihe potr-

MDC dev€lopment agendas. Ho@ver, migrants.oninue to frequently fallvictifr to exploitation due to latk ofaccess to

info.mation and immigration servi<es, p.oactive policy suppon and sutri<ient so(ial and economi< re intesration

initi.tiv€s. Realizing thit. BRAC initiated a.omprehensire migration prejed in 2006 lo work with porenrial and

.etu..ins work€rs an l7 miqration-prone distri<ts, p.ovdins information on 5afe misration pro(esses, relevant law5 and

.i9hts, legal sopport, skills training and social a.bitlalion io recover money frofr middl€men, who adapted fralduleni
practi<es and (heated migrantt.

Hishllthts of 2013:
. In 2013, a rotal ot 529,404 people re(€ived immigration relared Infordalion.
r BRAC was.ominated at lhe conwnerof misrani! righl taskfo.(€ a5 the ttratesi. pla.ninq meeting of CARAM

Asia held in Malaysia.

p,ge 6 or6
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. COMMUNTTYEMPOWERMENT

BRAC 5 Community Empowerment Progfam (CEP) empow€rs the poor e5peciallv women bv nobilizinq communitl€t to

ranslat€ awarenets into action. BRAC Polli shomaj (P5) i5 orqanized at lhe ward l€vel. encompassing 3-4 villages

M€mbeEhio i5 now oDen to all menbets oflhe communtY, notjust VO members Two rypes of neetings are held

bihonthly. The general commit(ee meetinq it a plaiform fo. dit.utsion raising awarenett and planning and

implementing initiat'vet. In 2013, CEP focused on Polli Shomaj (a comm!nitv-based intiillrion) bared develophent

initiatives. leadinq communities to take a proa.tive role in ehsuring rurnl peoplers acces5 to basic servi(e5 proper

maintenance of local infrastru(ture and ptevention of violence agarnsl women. BRAC also launched a new initiative

'deal ward', wilh the assisrance of Poli Shomaj BRACs comhuhilv fadio 'Pollikontho' 99 2 FM awarded the frst
poriiion in Family Planninq Media Award 20l2-l I compefton organized bY Famiry Pbnning oirectoale of Minisrry of

Health & FamilyWelfare, Governnent of the People s R€public of Eangladesh in (oope.ation with UNfPA

t 3,645 I I,214 I L274

1,220 1,2 t8 |,2\7 I,039 944

No. of HRLS C.aduates 1.80 mill 3 80 mill 1.60 dill 3 50 mill

h 2013, Nunber of actiont taken aqainst social injust(e/human
violence) wat I19,954. ensasements in social we fare activilrc5

deelopmenD was 661,516 and 51,458 perton parlicipaled

s<hool/market committe€s and union parishad)

r HUMAN RIGHTSAND LEGAL  IO SERVICEs (HRLS)

htghlrght3 ol20l3:
SRAc,ghumanrighrsand|eg.|aids€ruices(HRLs)plogramisdediQtedtoplotectingandpromotinghomanrighlsor
thepoolandnargina|izedthlough|ega|empowernent'Thi5proqramcreatesanenab|ingenvnonmentfolvU|nerab|e
andexc|udedcommuniie3toseekjus(icerhroughfo'ma|andinforna|systems'HRLsoperates'l7Lega|Aidc|inicsin
6lof64di5trictsacros5Bang|adesh'|n2013.3.84mi||ionwomencomp|etedhumanrighGand|eqaIeducanon.ours€'|n
same durarion 206,779 Qs€5 were .eceieed by t€gat ard crini.s our ofwhi.h I I I.62a were re5olved bv alternative Dispure

Resolutions'BRACreceiv.dtheRu|eofLnwAwlldfromthewol|dJusti<eP.ojectinrecognirionofrheprogtJmme'sCadre
ot bai€foot lawye/ who help to enpower poor people as a means to end pov€rtv in 2013

righrs violations (eq. dowry, .hild marriase, dom€5tic

(e9, birth/martiaqe reqistrations, rural infrastruciure

in rhe loral power siru(ture (es, membechip in

r OEASTER, ENVIRONMENT AN D CUMATE CHNACE

Hlghllghtt of20l3:
BRAC'sdisaster'ehvironmenrand.lihatechange(oEcc)prografrenhan.€'BiAc'sinstitutiona|capacirytoiespondto
naturat disasters, buitds comp€tenc€ at the comnunirv level on disa(er preparedness and increases coping abilLtv

during natural digastert with prevenriv€ and .daplive strategi6 Thit program provides lraininq timuliridn s'ssions

and sitlation reports to both staff and comm!nities to improle preparedness' Aro!nd I 1,000 SRAC stafi of dilt€rent

ERAC prog.am, 42,903 teachers of BRAC pnmary school and 250.880 communitv n€mbe15 were trained on drtaster

or€Daredne5s, first aid and disastef re5ponse when any disaster str kes, emerqency .elEf and reh.bilitation 5uppon

help communitiet restore their lives and livelihood5

r TARGETING THEIILTM POOR fiUP)

BRAc'su|traooolprogramfocusesonihplovingrhee.onom(andso(ia|5iluationoflhor€whoare|iving|nex(reme
povefty'|hi5qro!pstlugg|estomeetit5minimaLdietarVrequrementsandface'difficurytor€achma]nsrreananti
Dovertvproqrahlikemicrofin.nce.lnOe.ember20l3,theUltraPoo.ProgramGUP)reacheds6050n'whouseholds
throush a gull srant basis and 3t,250 hous€holds throuqh cr€dit plus s.ant ba5ed approach in l7 di3tficrs

CRA8 | CRAi Rdin$ on Nd-Cd! Olgrl2rdoh Cr.dh Dls.st | 07 S€prenbs 2014
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Htghllghts of 20t3:

BRAC

Initiat€d a new initiative addre5sing (limate <hang€.elated d€stitution to build ultra poor

climate (hange. The p.ogramm€ covered 22.000 ofthe new 56,050 householdr in 5ix souihern

-8RAal in-t.r;t€d dMi;pnMt prog6m (lDP) laun(hed in 2012 aims to addr€ss the need of the mott marqinalized

and.l€prived <ommunities who are socially and s€oqraphi<allv excluded from the mainstream developnent

int€ruentions i. specillc areas of Banqladesh. IDP reaches its tdrset group with a coordinat€d version of all ERAC

int€ruentions includi.q health, €ducation, mlcrofinance, and ove,all socialdevelopm€nt lDP 9rant5 the poor living in

hard to-rea(h a.€as with a(<ess to basic s€ruices, creates livelihood opponunitie5 mobill2es communitiet for then

emporerment. and <ontinually improver it5 seryi<es from research findings

r INTEGRATEO DEVELOPMENT

. CENDER IUSTICE ]'ND DIVERSITY

@orqan|zationandwithth€communitytoe|iminate
g€nder injustice. This program strives for equality, davertitv and inclusiv€net5 wnhin SRAC: improves gend€r r'larions

and enpowers women at the hou5€hoH l€vel acrost many of its proqrams and wotks ro enture that snls and bovs ar€

eqlitably nunlred ro rh€ir full potential from pre primary throush s€condary school The proqrams also promotes

genderequalitv and tackles violence aqainst wome. ala national levelbv infl!€nci.q qovernment policles and aqendas

o.sanizins p!blic forums and events and leveraginq nationaland ihternaiional allian(es for gende.justice

Hlghllghts of 20 | 3:

' MgNIN (Meyed€r Jonno Nnapad Nagorikotto) - engaged 90,000 students, teacheB, parents and

cofthunity watch group membert to build awareness and .onfidenc€ of sludents and communitv

membert to proiect and protesl again5t sexual harassment at publi. pla(et.

C.ndcr, Quallty Actlo. L.amlng (Ca D to €nhan<€ a posatave life) prcje.t, reaching 190,000

houteholds, <ov€rlhg around two million people in eight diski(ts in Bangladesh more than 4700o

ba.efoot equality pronote6 and 23,100 SAMPRITT (a forum for Strenstheninq Awareness, Mobilitv,

Pa(lcipation, Rights and Translormins ldeoloqy) membe15 <onvlbuted as a9enl5 of5ocial.han9e

. WATER, SANITATION AND HYCIENE

BRAC water, Sanltation and Hyglen€ (WASH) program is aimed to reduce the proposition of people without a.cess ro

saf€ drinkinq water and batic sanitation by half. This proqram has reached over l8 million people providing sustainable

and inteqrared wAsH setuices in rural and isolated .r€as, brealinq the .v(le of contamination .aused bv onsan(ary

latrines, conraminated warer and unsafe hygiene pra.ti.es. BRAC ensuret slsrainabihv of these inrenentions bv

encouraging community ownership, dev€loping linkag€s with lo<alsovernments and encourasins rocal enkepren€u.s

to rupplv low cost hardware.

Hrghlrghts of2013:
Till sept€mber 2013, toral 63.6 million people ar€ covered under lhis prcje<t. 7,717 t€achers were lrained on wAsH

i5tues and reachins methodolosy. Iot.l 5,015 deep rube wells, I three h€aded and 9 two-h€aded rube wellt, 5 piped

water supply sy5tems, l9pordsa.dfiheB,and647a6enicr€movalfiteBweresetup lr the same period, 20, 95,224

unhygieni< were lanines.onvened lo sanitary latrine5

- 
eig'lo'3
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r MICRO flNANCE (MDI

Credit operatlons of ERAC ar€ caried oot th.ough
earnihg5, Donors ahdt, group savings, an<l loans

institutlo. at 5%-1696 interest rate.

(Rf) rhe sour<e5 oa RLF are retained

BRAC take5 loan from other nnancial

Loans to members I896- |

279(

L----------------l

a Revolvins Loan Fund

from comme(ial bankr.

I Lending institutionsl

I comner.ial Banks and

I inttitutions @ 5% l6x.

|-------.-.--.--- i Membe6 3avin95 @6*

Retalned earnings a.d

7l

s.640.684 5,835,861 6.770,338

2at.7a2 279,175 284,j47

4,239,936 4,t 9t,2 r 8 4.959. | 3l
Number of Distridr (orecd

2,028 2 n9 2,150

Loan Dlsburtement ( Mill BDT) I2l,t 48.90 104,22r.99 46,267.53

Loan Outstandina ( MillBDT) 7 | ,447.8E 59,960.14 52,837.58

D.bo!it Outstandrno ( Mill BDT) 29,034.85 24,907.24 22,t64.37

'8RAC s financialrtatem.nt preparcd in (ompliance wilh th€ requnehentofMi(.o Fin.nc€ Regulato rv Authoritv A.r
(MRA),20061

' Itqc a or9

Savingi: ERAC has 04 types of savinss namely (a) Own savi.st (b) CompulsorY savinss (c) Monthlv savinge (d) Term

deposits. Average rate of interest paid in respect of savings deposits bv membec was 616_10% per annum A member

can wlthdraw hit/he. enire adoont of savinqs after fully repaid of loan outstanding bala.<e including retuKe charqe

on loan after gavi.g a o7 dayr written notice. ERAC can adjusr rhe amount of bad loan balan(e with the savingt barance

ofthe d€fault borower. In 2ol3 ERAC m€mbers savlng s.ew 16 57% to BoT 29,034 85 million than 2012. (annexurel )

Lo.. Podollo An.Vsis
BRAC provider loans to it' m€mbers (o initiate different income gene.atins aclvities. Loans to menbers hae to bear

annual s€ruice charqe (l8X 27% declining balan(€ method). Repaymenc of loans are made in w€ellv or monthlv

insrallment ERAC micro finance program ha5 three s€qmentei one is named as "Dabi'(combining Oabi and Unnoli)

se(ond Progotiand newly introduced loan named 'Borga chashi. BRAC micro financ€ prooram thaRd 75 72%oftolal

BRAC net sorplus. BRAC s outttandinq amount of loan reqisl€red a q.owth of 24 92% to 8OT 71.447 8R million Th€

C|aoh: Fund Flow

BRAC mi<ro finance loans are seNked byVillage Organization (vO). Usually there are lO-40 membe.5 in ea<h vO. Once

. vO har a minimum of20 members, a.tivitier nay stan, Th€ VO serues as an info.malquarantor through fi€ating peer

presrure to €neure tihely paynenl. During each vo meetings borow€rs repay thetweekly or monthly intlalrment and

depotir savings. The Microfinance Prosram <oveE all64 districts ofBanglad€sh with itt 281,336 viuaqe Organizations

There ar€ t.64 million members in 201L BRAC mic.ofinance prosram ha3 3loan products d€tailt gilen in (Annexure

I ). At the end of FY20l3 SRAC't loan portfolio srew by I9.1696 to BDT 7l,447.88 million compared to FY20l2,

c3a8 | cnat R:dnar e r{d-G@ oreai..rio cr.alt oE.n | 07 september 201 4 l';
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org.nizarion's micrc financ. loan wat mainly con.enlrated In oabi (49 85x) fotlowed bv Prcgoti loan (45 74%) and

Borqa chathl loan (4,41x). Average loa. size wat 21,613 talo In 2013.

IINANCIAL AIIAIYSIS

The indiGrort pres€nted in this reF.t a.e catego.ized into fiE main classes: ponfolio qualitv, emci€ncv and

productivity, llnanclal manag€ment, p.ofitabillty a.d 5ustainabllity. There ar€ other asp€cts like performahce of nloo-
ffnence inrtltutiont; variout important Indi.atorsare taken together, p.ovide a reatonable overuiew of the p.rfo.mance

dsk ind financial condition of 8[AC.

lb.n Potfollo OOT Mlll) 71.447.88 59,960.14 ,7,241,19 45,880.73

rbnfollo Crow$ fi) 24.42 t3-92 2.2224.76

Port'olb et tlik (lDT xll0 5,523.3E 4.6t6,2? 4,346_95 a,986.53

r9.65

ponfolto .t Rtsk {PaR): ERAC i5 a micro tinan<e institution, whose lans are typically not backed by bankabh collateral.

the quatity of the pottfolio is abtobrev crucial ihe most widelY used measun of portfolio qualiiv in the mi'rc finan<e

industry is Po.tfolio at Ri5k (PaR), which m€asures th€ ponlon of the loan portfolio ".oh6minated bY arear as a

p€rc€ntage of the total ponfolio- The numbet 30 and I80 indi<ate daYe ofarear abovc or equl to ihe indicated davs

loan portfollo of SRAC stood at BoT 7l 
'447 

66 million whe.eat PaR t>=30 Davt stood at sDT 4'373 44 million' whl'h

-t0-7E -21.95-12.43

was 5. | 2t of total ponfolio a.d aOX of rotal PaR

Trble l0l

2 
Tolal ltr ouBtodiry ioclud6 enice chaer

I,r8t,l4t 6t,92,1.50 92.21 659.24 I,3t319

tl 74,r64 r,l'r9.ta l.6l t7.to ,z5o

2rx t2,ta2 1,!17.97 rt5 2f919 219 49

M -350 o.rt tt* Ba 0.t 9 to3 74

tool rrrt,lrS 3,117.15 a16 3,l l7 t5 t.t I7l5
4,t2t,650 7l.a1f,aa loo.oo a2t7.l2 a.arda,

5t9L

w..rabjm.bd:M..r$r.tine,@m
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Of th€ toral PaR loant, 4-3696 loans belonged to loss category followed bv watch list (1.61% of tolal PaR) and 5ub

sranda.d 0.56x of total PaR). ERAC ha5 5urplus ponfolio risk <ovet.ge with loan loss provision fund of 8DT 659 24

milllon. At the end of FY2OI 3 loan loss o.ovision reserve was 6.78% of outstanding loa. (FY20l 2: 6 29%) 1.FY20ll
riskcoverageratiowaslll.5O%(FY2Ol2: 106.99%). The Orqanization It has alreadv expanded its borowinq lamit5 in

o.def (o inc.€are its micro finance 9romh. Throush rapid increat€5 ofl€verage BRAC maY face preetore on irs marqin.

:

20f3 2012 201| 20t0

CaphavAstet Ratio (%) 29.37 29.07 ?6.84 27.55

Debr to EquitY Ratro lx) r.08 r.07 t.t 20.94

42.49 45,7540.t9 41.54

16.94 39.62 40.65 4t.54

9t.66

Tabl. | 2:

In FY2OI3. of rh€ total income 96.79% was interelt i..ome from loan ln FY20l3. fund ba3ed i.come in(eated bv

I5.6316and net int€rest income in<reased bv 2l.7216 re5pe.livelv dle to increased lo.n ponfolio Net turplus increased

by 37.22% d!e to loan portfolio growth in FY2ol3 The provision expenses.atio increased bv 0 86 per(entaqe pornt In

Loah Ponfollo to Assets (x) 9t.45 95.38

'- -_--fagellorll

90.88

Caplt ll2rtlon & Fundlng Stht.gv
8RAC microflnance program was mainly f!nded by Members ravins5. Of th€ total funding 4l l8% was fr6m members

savlngs followed by capital fu nd 32 -90% and bank loan 2 l -66X and 4.06X from bant overdraft Durinq fY20l 3 capital

fund grew by 26.12X backed by inrernal capital ge.€ration mainly. Of the total loan taken from commercial bank &

others, 7l .00,6 was botowed from .ommercial bank only (details given in Annexure) 29 00% was from Bangladesh

Bank, FMO Neth€.lands and Norfund No egian. BRAC hae four type5 of tavings plan (detail5 given an Anneture)

rhrough whi.h BRAC has (ollected 8DT 29,034.85 million. Balance sheel liabilities to capaial fund of this ptogram wat

2,41tines(FY2ol21 2,44timetandborowedfundtocapitalfundwat078times(FY20l2 091 nmet

(Mrl. roT) FY-I3 t'f-r2
Total (96) lotal (x)

23.08s.39 32.q0 26.32 r 8.275.84 23.34

2.85 2.56

16,275.82

Loan from commercial&nks & olhert 15,202.00 2l_66 21.22 12,540.75 t6_04

29.014.89 4l.38 16.5 7 24,907.24 ll.86
2.447.36 (3t,87) 4.179.r 8 5,t5

70.169.60 100,00 o0_24) 78.r74.89 r00.00

CRAB I cRAr ndh$ on N4-G.vl- orgrhlz.doh cr.dn Dit.ll | 07 s€pt.mber 2014
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For th. Err Ended D.c 30

Y€er FY-13 FY-I2

IBDT ln ulD Anou.t Cbwth

Fund l$.d Incom. (a) 17.569-E0 15.63

tnrcrcst in.ome on loao

lnterest iftome on batk dcrbtt 5t0.52

Int!r.* & n..n.. Charqcr (b) a,I86.55 31.53 3,t 82.94

On Sorcwioss 2,121.86 a3.31 1,591 47

2,064.69 29.74 1,59 t,47

Nct Int r.rt In.oh. (.-b) 13.383.2s !!.!? l ?!]q1

Fee Based Income 55.16 122.! 24.81

Toralhcomc (r + c)-d 17,624-96 1560 15,219.57

PeBonn.t txpehser 4,eqlez 6It L02l
Adniritt.adre A Othet 5,510.J7 t,75

t2,Er5.33 9.40

Provlrion For Loan toss 2,322.99 35.88 1,709,59

A!the.ndofFY2ol3'portfo||oyie|dincreasedbyo.24pe.cenragepointsto26'44xdUetoinc'ease|oanportfolio(By
24.92X) thus ROA increased by0.85 pe.centase point due to Increased n€r suDlut (bv 37 2296) lnFY20l3 op€rating

expenselatiothat|ndicatesemcie.cyoftheo'ganization'decreasedbyo'54pe.centagepoint5duetomoderate
operatinq e4enset. At th€ end of FY2O l 3, Gpital adequncv ttood 30.21x that sas lo-2lx in fY20l2

Net SurDlur 4,E09.63 37.22 3'505 t1

tPonfofio Yield 06) 26.44 26.20

Return o. a5t€ts (RoA) (16) 6-80 5.95

.Ooeatinc ExD€nse Ratio (%)

Fund Cost

Avq, cost ofd€oosh & borowinq (%) 890 I0l5

9,77 10,31

Bofiowed Fund to Equltv fiimes) 0 78 0.91

rcapital Adequacy Ratio (%) l0 21 10 23

Liould assett to Deposlt & Boirowanq (%) 4.93 5,72

'c.oiort.o'qot-roorrqur

FY-2012

Pbidb l vt Effr.ien.v

w-sab.@n.bd:M,crab'arin9-com v
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I SRAC ENTERPRISEs

BRAC EnterDnte.onprises of l8 developments -focused enterprises across health, agriculture, livettock, fisheries,

edu<ation,gr€en energy and retail 3e(ors. These SRAC e.terprires are fieating livelihood . alleviatino poEnv and

mprovinq the well being of the comhunity nembere like BRAC's other development ihtetuentions do, BRAC

Enterpri5e5 ar€ mottly in.epted as a suppon nechanitm that allows the de*lopment proqrams to be 5ustain.bl€, lhe

surplus generarihg modelof the BRAC tnterprises allow for 50% ofthe surplus trom th€ enterprises to suppon BRAC s

expenditures, including Developm€nt P.oqrams that are often run at very high costs, and the remaining 50% to be re

invetted in lhe ente.prises them5elves, and as a result redu(e lhe need forexlernalfunding.

'MRONC'was 5et op ih 1978 as a tair oade organization by sRACi 'Aaiohg' plays a crucial role in pronotlng lo.al
craftt. lt emDloys 65,000 artisans of which 6096 ar€ women. In 2013, revenue from "A ong' siood at BDT 4,748 62

million, regist€rang a 3-v€arCAGR ot4.59%
rabk | 5: Aarohs

4,748 62 4.529.85 4,r 50.01 3,397 34

22.r6 25.744.83

14.50 -2 4A

Cost s€rvice provlded a5 83.78 a2.97 79.57

38.39

85.69

Cost of setuice d€creased 5lightly from

registering I 4.5o% 9rowths.

previous year, H€nce, its net sufplus in De( 2013 5tood at BOT 774 29 mll ion

Tabl.l6:A.rong
in 8DT milr

1,343.87 2,994 22

I L68X 16.34% I8.12t6

503.08 s40.57 458.06

Net Asset5 -- Caphal tund 2,840.79 2,453.65 2,[5.5]
t5 7A% | 5,98% l9 6096

24.43 24.29 29.62%

Liablliry ro net turplus (x) 64.97 79.94 66.06%

t 5.04 r8.0t t780x

84.25 8t.69 42.97x

ESITDA / Sal€s t4.93 r6.7t9620.66%

hIin€withthegrowthofreven!eandnetsurp|!sitsassetbasegtoodatBDT3'34]'87hi||ion|eqister|ngaqrowthoi
I1.68t6 from orevious year. The enietprise it (ommerciallY viable) whi.h i5 refle.ted in its ROAA Total 

'apital 
fund

i.cr€ased to 8oT2,840-79 nillion whichwas allocated to other BRAC proqrams ln Dec 20l3 l 4 l 8% of total 8RAC net

surplur re.eived from Aarong. In 2Ol3 Aarong opened its 12$ ourlet and rec€ived th€ hiqhett VAT paver award from

ERAC DAIRY initiated in 1998 was established to provide a iair price for milk to lhe members of BRAC 3 villaqe

Organizations who inest€d micro loan5 received from BRAC for cow5 BRAC Dairv has l0l <olle<t'on and <hillinq

sration5|ocat€din25distlictsinc|udinq]o|ocatedinu|trapoorareasToday.BRACDairyho|ds24per.entofthe
national market tha.e.

'- Pds" It of 13

774.?9

2,573.58
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r,89r.08

58r.99

The ente.orise collecB I02,559 litres milk daily from 5O,OOO tarmeG,6496 beinq women BRAC Oairy has23

Distriboto.t and 37 sal€t centres nationwide, covetins l6,000 outlet5 out of23 OOO wth a dedicated <onsumer bate of

around 5OO,OOO. lts revenue 5tood at 8OT 2,713.05 million in 2013. BRAC Dairy is cuirentlv lhe onlv dairv companv in

Banqladesh to have rec€ived ISO 22OOO ceftification, for qualirv control at everv stage of production. processing and

di3tribution contibuting to dairy produ.ts salety record. There w.s growth in revenue and cost connor me.hani3m

(Cosr of Seryke as % of Revenue increa5ed to 93.t9% in 2013, the net surplus stood at BOT I85 86 milllon h Dec

20r3,2.83x oftotal ERAC net eurplus was r€<eived from BRAC Dairv

2,7r 3.05 2,469.76 2,185.27

3_54 26.139.45 29.50

Ner surplus for the year r 94.81 231.38 163.t0185.86

(4 59) (15.80) 41 69 1r.75

Cost teryice as % ot Revenue 92.549l59 90.91 9t.49

Thelatiosindi.ateprofitabi|itydecl€asedthan|astyealwhi(hattributedtoth€|owrevenuegrow|h'netsurp|us'and
cost control. As of December 2013, <aplral fund 5tood al BDT 912 82 million'

Thereafe06BRACPoutt.Yfarms'02ERACFeedMi||5andBRAGBloi|erPro.essingP|antwhichproc€lsed].600m€tric
tonr of m€at, l2 fieheries und€r BRAC Fi5heries BRAC Sah Industries produced I I l49 metric ton5 of salt BRAC cold

storage has a cold storage facilitv in Comilla diJtrict whi.h has 
'apacitY 

of 4,000 meki' ton for thort term stotage

andl6horticu|turenur'eries.A|5oth€reare4teagald€n5Unde.BRACTeaEglatesinthechittaqon9dirtlicls'

r,059 6l q88,20 859.38 714.94

Tabl.lE: BRAC DAIRY

t.23 l6 26.50 0.32

I48,11 I16.90126.80 10a.99 88.49

o4,5r) 7.2t 23.t7 -40.4526.47

NetAsret - capltal Fund 932.42 8r9.89 742.44 625.94 492.51

I I .06 r 8.62 27.O9

t8.15 29.01 24 a2 21.37

0.68 0,76 0.5r 0.710.67Liabiliiy/Net SurPlus(x)

r L97 15,01 13,60 14.83 r 5.23

The project employs 3,Ooo workert (inclodins stafl) 8RAc printe6 & packaqins 80% per'ent of nr materals

production G for BRAC't education prosrahs and ofll(€ requiiem€nis- tt also produ(es calenda6 dairies secuntv

printingt and lniversitv pubtication5 The BRAC Printing Pa(k producet a'ound l 5OO metric tons of tinirh€d flerible

packaslng matenals peryear and provld€s emplovment to over 100 workert

|nD€c2ol3'6'26xand4,o4%oftota|netsu.p|u'camefromsRAcs€|f'inancedso.ia|dev€|opmentp.oje(tsand
Agro based program tuppon enterprlse BRAC chicken launched ln 2Ol2 became a tev lo'al tupplier of KFC in

Bangladeth BRAC Chick€n sellt hiqh qualiiY chi.keh achievinq HACCP ("Ha2ard Analwit and Cr'tical contr6l Poin{: a

svstematic approach to effurinq food safetv) .ertifi<ation

*- P.s.ll ot I4
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603.56 86t.74 807.38 818.15 787.t4

Iabl.l9: lRAc Prlndng & Packaglhg

673 3_67-29.96 6.48 -a 76

35.44 7.13 72,0638.64 48.43

Netrumlurcrowth l$ N.a -81.55 46.38 44,79 4.34

Cost of serui.e as*of 10t_77 99.14 95.05 9l.41 93.86

BRAc's profltability l€v€l dedeased and long lerm liabililies of sRAc Printing & Packasins increased in 2013. The

capiral fond of thit venrure increased 5liqhtly to 8oT 216.24 million in 2013. In Dec 2013, -0.005X of total sRAc nei

surplus received f.om ERAC Printing and Packaging whi.h is very trivial.
labl€ 20r ERAC Prlntlng & Pa<kaghE

276_42 288.5r 274_At 279.94 242.32

-4.19 4.97 r.8l I t.t4 t 0.70

59.7a 72_27 60 6l 70.41 .54

Net Atsets - CapiralFund 2t6.64 2 t6.24 2 t 4.24 209.57 r90.78

0.r9 093 22) 9.8t 7,57

0.r l 2.s3 r l9l 2t.0027.59

liability / Ner surplus (X) -t.68 t0.t4 1.57 t.060.98

2t.63 25.05

Tabl.2l: ER C Inv.rtm.hts In R.lated und.naklhgr

43.77 44.61

99.90 99_90

ERAC BD MailNeiwork Ltd. 20.00 20.00 lnterner service provider

r00.00 100.00

Delta 8RAC Houting Finan.e t8.t9 18.:t9

80.00 Software dev€lopmeni

BRAC &rnophullTea Company 99.90 99.90

BRAC Kaivachara rea Estate 99.90 99.90

22.O5 2l.272 5.t 5

SRAC INVESTMENTs: The BRAC Invettments unit .ompriset of financially p.ofitable invettments and financial teruice

businesres that are qeated toward generatinq financial r€turnt while adherinq to unde.lvins sociallt cause su(h.5
low-i.come hosing, microfinance, tmall en(erprise loans, information t€ch.ologv, clean development me.hanism

(cDM) etc, Dividends from BRAC Investm€nts support the financial 5ustenan.e of both BRAC Enterprlses and

Derelopdent Proqrammes by actins ar. hedg€ or safety net against future liquiditv crisi5 The svne.getic effe(t ofthis
inteqrat€d model has contribuled lisnifi.antt in redu(ing BRACs d€pendehcY on donors and exrernal rundins

Curcmlv 26X of 8RAC s owrall fi.ancial needs are fulfilled by various donation/exrerhal sources while the r€maininq

74% is financed internallY by BRAC from the surplus ofits e.terprises and th€ dividend from its investments

CRAB l CR l R.dnos oh Nd-Cd O.ganlz.tlon Cr.dh Ol96t | 07 S.pr€mbs 2ol 4 !-'
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BRAc Banshkhall Teacompa.y 99.90 99.90

BRAC Kodala Tea Company Ltd. 99.r0 99.t 0

Bangladerh Nelting Facrory 94.00 94.00

ERAC Asset Managenent 26.00 26.00 Ma.agemenr of Assets &

8RAC impact venture Ltd. 5 r .00 5t _00 Sustainabl€ con3cious, 9reen
and €thacal inv€stment

ERAC Envlronmental Enterprise 90 00 90.00 waste management 5e.vi(e.

iRAC INTIRNATIONAL

sRAC has rDread it5 d€klopment wort5 to different count.iet of the wond including Philipphet Haiti Pakistan

Afqhanlstan, Lib€ria.5i€ra Leone, South sudan, Sn Lanka, TanzanE and Uganda Besides BRAC has lndependent charitY

an USA a.d UK. ERAC hat initiated iG mi(ro linan(€ piogram in Mvanmarfrom 2013

r OTHER DIVISIONS

BRACLE IN|NGo|v|s|oN(B|D):8RAci.ve5l'fo'deve|opinglhecapa(ityofir3slafiandvo|unteersTh|rdivirion
provid€s reqular, prog.am-related tnining and offe6 (o.ti.uous skills d€velopment opponunitier through l9

.erid€ntiat BLo centers tDread a.ross rhe counrry which hav€ rhe capacity of accommodatinq 3,000 participants per

day- Nearly 98 faculty membert ar. worki.g relentletrlv an the depa.tment to provide need based and railor-made

trainingsupponandconsu|tancy'eryi(esto8RAc€mp|oyeesacrossthewor|d.In20t2.itt.ainedatota|of757.504
oarticiDatrt'andac.omhodated]3].]5Spanicipant!inits|earningcentersfortlaining'meeting'andwolkshop'.
Amonq these panicipanB. 3,889 we.e from elternal agen(ie5 having gani.ipared in around 24 traininq courtes

|NFoRMAT|oNANocoMMuN|cAT|oNTEcHNolocY:|nfolmatlo.andcodnunicationTech.o|ogy(|cT)deparrmenti'
makingtechno|o9ia|inteNentiohstoautomaterheorganization.sihtelnaIburihesspro.essburi5intreasinq|v
estabtiehinq ttretf as a centre of ex(eltence for innovative solutions to complement ir's effon in the loc.l and global

dewlopment arena. The depanm€nt comprlses of four units- software development network and hardwa'e 5upport

and dld-range.overage de5k- In 2013. ICT inp.oved iniefnal altomation which tedu(et paper wort introdu'ed

mobit€ bared daia.olledion tool, and introdlced a n€w M15 system for generatinq fepo.tt At pretent six BRAC offices

and l3 learning centers haw ontin€ (onnectiont with th€ head office.

aDMINISTRATIONANDRIsxMANAGEMENT:BRACadministrationandrGkmanag€mentdepament(ARM)ha5an
adminiriration unit which primarily works to obtain approval from the directot general of rhe NGO affai6 bureau for

foreigndonatedprcjed''ARMundenakesinterna|auditsinc|ud.ng.i'kbased.Udnand<omp|iance'throlqhits
interna|auditunitinordertoma|ntalntfansparencvanda<.ountabilityoftheorganizationbasedoninternat.ona|

HUMAN iEsouRcE Dlv|s|oN: Human Resource oivision {HRo)works to €n5ure proceduraIjusti.e' intensiry tlan5parency

and equitv, and promote Innovatio. and qualitv BRAC believ€t that th€ abilitv of the rtaff to perform well depends on

qua|ities''ki||sandGompeten(ies'BRAC|a!nchede-recruitmenl.anon|ine5y'temthatenab|escandidarestoaoo|y
€le<vonicatlv. The svst€m norafie3 candidates via SM5 for interuiews ln addition' it has introdu'ed wb based

information setui.es for ERAC r employeee on rhe divGion 3 website (ww.bnchfd.ors), Including staft training and

newvacancie5. As of3ln D€cenber 2Ol L BRAC had I20 383 emplovees.

FINANCEANoAccouNTs:8RAc'sfinan.eandaccountrdepanmenli,respon3ib|eforf|nancia|p|anningandre(old-
keeping, managinq (osts, asseB and liabilities finantinq investments. analvz'nq cath_flow and profitabilitv and

prepanngbudgetgandfi.an<ia|framewolksforth€deve|opm€nrplograms'Thedepanm€ntisaccounrab|efordo.or
grants, property, prcvldent funds. emplovee qratuitv sala.Y tat and loans lt produces a'nual and monthlv

rs.."b.con.bd:w.dbratinq.com I-u
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(onsolidated financialstatemenl5 and fulfils the rules and requlation5 otlh€ N6O Affairt Bureau, Mi.ro<redit Resulatory

Authority (MRA) and orh.r requlatory bodier. Though this departneni ERAC €nsure etre.tive financial control and

uanspa.encyofthe finan(ialdata ofit's projecls ard ente.prises qarnering the tru5t a.d confidence from alllho5e wilh

whom th€ orsanization work.ln 2O13.lhe departmenfs anhoalfi.an.ialstatemenle ar€ prepared in ac<ordan.e wilh

inrernational r€poning standards, fo. which it re.eived an award from the l.stitute of cha(ered a..ountants ot

. GOVERNANCE

GOVEiNING EODY:The GoErninq EodY comprises l0 menbe.5 5i.ra2le Hasan abed,lh€ Founder is the Chair Person

ofthe Gove.nins 8odv. Atl the oth€r members ofthe Covernins sodv a.e dittiuqui5hed, w€ll reputed individ,als ln

busines! and orofessio.s with pro poo. mrndset have be€n el€<ted to the Cov€rnins Eodv and brinq then diverse skills

and wase counsel in the gove.nance of BRAC. During 2013, four meeti.qs of the Cove.ninq EodY and Annoat cen€ral

Meeting ofthe Ceneral Body were held,

oMBUDSPEIJON; BRAC has established the office of lhe ombodspeBon with a.omprehensive nandate to Investqate

any in.id€nt of misadhinisrration and mi5us€ of power within BRAC This includes grievances. 5u<h as coruption

abure of power or dir.rerion, negligen<e, oppression, n€pori5m. rud€ners. arbitrarine3s, unfairn€st and dis..iminaiion

especially in the <ontert of gender, Ahmed Ataul Hakeem FCMA, Ex Cohpiroller & Auditor 6€neral' ha5 been

aDoointed at the Foonh Ombldtpereon for BRAC forlhe period trom 0l December 2013 to November 30 20l6

FINANCE & AIJDIT CoMMITTEE: ERAc's qovelhLhs bodY constitutes of the Flhahce and audit commirree wrth th€

I Dr A Murhtaque Raza Chowdhu.Y, vic€ Chair person, BRAC Gov€rning Bodv.

2, Tahrunnesa Abdullah, M€mber. ERAC Cov€rning Eody Member'

3. Parveen Mahmud, FcA (lnd€penden0

4. Dr Mahabub Hos5ain, Advisor to ih€ tr€.utive Oirector, BRAC.

Mr. S N Kairy. Grouo CFO, acts as the se<retary of the committee Each member i5 tr€e ofanv relationship thar wolld

interferewiththeetel(i'eofhisorherindependenl]udgmeniasamemberofthe(ommittee'Memr'.rofthe
commitree hav€ professio.al exp€rience and experti5e in different seclors.

. lole:nd Purpo3. ofthlt commh.e
The primary function of the Finance and Audit comm]tlee (,the Commlttee,) is to a'sist the gove|hing bodv in fu|fi||ing

its ovefsiqht regponsibi|ities for: l) The finan<ia| lepon.ng a.d budgeting proce''e', 2) The sFtems ofinternal.onrro|s

and risk as5essmenG. 3) Compliance with legal and .esulabry requirements 4) Qlalificatrons independence and

performan.eoftheexterna|auditors'and5lQua|ificatio.g'ind€pendence.andper'olman.eofthein|e.n.IaUdilunit'
Thecomnnreemeetgal|€asttwi.€timesannu.||y.ormorefrequenttya3deemednecessarybyarycomnittee
memb€r. A total of three meeting5 were held durins 2013

lnvestmant committaa
The|nve'tmentcomditteeoveBee5theBRACinve5tfr€nts'andconsistsofthefoi|owi.gmembeB:l.sirFaz|eHasan
Abed, Chairperson, ERAC Coverning Bodv, Chairperso., 2. Dr' Mushtaqle Raza Chowdhurv, vi'e Chai' perton BRAC

cover.ing Body. 3. Latifur Rahman, Mefrber, BRAC Coverninq Bodv 4 Rokra A Rahman M€mbe'' BRAC coverninc

BodyMember5'LuvaNahi.lchoudhury'Memb€r.BRACcovelninqBodyMembel.6'MuhammadA(R(me€)Ali.Advisor
to the Etecutive Dne.lor, ERAC Ente.pris€s & Inve5tnenrt, BRAC Member Mr' S N Kairy' C'oup CFo a'ts as rhe

secrerary ofrh€ commilte€. In 2012, th€ inve5tft€nt committee h€ld two meenn9.

. DEVELOPUENT PARTNERs

BRAC S stateqic partn€rs are Australia. Aid, UK aid Major inttitutional Oono6 are

Fund, uNICEF, CIDA, BltL & MEUNoA 6ATE5 Foundation, SRAC UsA A3 Knowledge

includes TlB. sEEo, IFTOO, lFPRl, and Save the children. Aho ERAC has affiliation

Kingdom ofNethe.land5. The clobal
pa ners Biac has l3 orsanizations

with differe.t Ministries of Govt. of

-- _ --' Pase l7 or l7
CRAB ICRABR.tlh$oh No-Cov! Org$t2.tlon Cr.dlt Dlg.i | 07 S€prember 20l l 
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r INNOVANO S I{ANAGEUENT

BRAGsel.llnnovatbnlabcrm.into.xisteMein201Itoinstltutionallzein.ovationatBRACandfieat.naccetsible
space wh.r. ldeas can be sha.ed, gen€rat€d and nurtur€d, ll slpports programs in ld.ntiMng eristlng Innovadon5,

runnlns pllot progr.ms and facilitatlng dirseminarion of erp.nerce, as rell a3 teethg n€w Partnert wlth pomili.g
solution to wort wlth EIAC in ta.kling <omplex issues. Throqqh lts a(ttities. the e<ial innoEtons, fostc6 an

exchange of dlalogue among cross pogrami and ruppo.B th€ inltlative of new id.ai oh how to advance BMcs

McmblEhlp of lNco Accouhr.bllity Ch.ner
BRAC b€6me a tull chane. rEmber of the INCO A(countabllltY chan.r in De(.mb€r 20 | l. Th. obje.tiv. of thlt lNCo

Accou.rablllty Chan.r Is to crcate and deElop (han.r relathg to the accountabilitY of Non- Covt. Organlzdont, At

or.s.nt the.e are 26lull chartcrmembe.s,

w..r.b,@fr ,b,m.d.b.{i.g,(m
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ANIIEXURE l:

t.t:

t2 85 80lhousand to 6lakh and l5 thou3and to 120,000
lakh

27% 279( t8x

T.bl. 1.2:

Uso milllon

DFID 100.85 48 77

OFAT(AU' Ald 43.59 21.09

NOVII/EKN

r.95

Fanlk H..kh Int.nanond 360 3 87 I 87

It 14 519

206 77 100 00

Amount In IDT Mlll
20 8t 3.68 6%

1.444.00 8.2516

29.034.85

FY20t3

20 45 9.89

13.23 6.40

ctoa

CRA8 l CRAI trdh$ on Na-GM Ors.nl2rtloh Cr.dit Dlo.* 1 07 September 20 r 4
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ANNEXURE 2:

'RAC

T..n Lo.h3 tak.h from followlng Con..ln( Ml(o thahc.) DEC 20t3 oEc 2012

BDT

406,63,84,000 2,78r.252,000

Eanoladesh commerce Bank (8CB) Ltd. 77,670,320

839,057,470 35t,5t9,520

SASIC Bank !td. 659,220,071 376,7tO,251

oltch Bangla Bank Ltd. 219.422,051 343,708,5r5

862.62r,968 464 9r 1,719

ErDon lmport Eank ofBangladesh (EXIM) Ltd | 67,I7|,5l2

244,535.716 489,07t,430

HSEC Bant ltd. 500,000,000

l4r,075,464 ?7,O52,103

97a t4,244 r 95,628.570

Rajshahi Krishi unnayan Bank (RAKUB) 5 r0,000,000 145,000,000

4t0,000,000

Shahjalal lrlami Eank Ltd. | 31,555,r 40

275.112,2r5 429.977,100

Standad Chan€rcd Eank (SC8) 4,009,628,571 4,67 5,257 ,1 42

67t,899,124 5t 7,93r,390

83,333.134

UCBL 249,831 034 449,954,080

62,500,000

580,000,000

500,000,000

Commercial Sank of CeYlon t65,000,000

510,526,083

847,172,254

I5,202,000,309 12,5,10.746,146

_ ---- - rts' 20 of 20

L.,r'
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nAC GoEtthI aody

I SlrFa:L tl|t attd, Foutd.t a||d chdry.Fon' 8t c
2 lrusht o|r. Chddhury Vr. Ch.ltP..son

3 T.h.dnn $. Ahdull|h, So.lal i.tsnt6t ald Cl.||dlr lp.chllst

4MMhA^lt.'ch.n,L.ctuar|nPub||cPo||cyrtth.|blvaldKcnn.dyschoo|.nd|ntcn.donr|cootd|n.to.ofulE€o
5 F.ruq A. choudhury, chrl.nrn. o.lta-!R € Houslng Finrn.e Cotp" !.qthdeth

5 lllh rhhld Choudhury, DinttorG.n€nl, lcng.l fou||(btlol'l slr&sn

7 Kazl Anlnul Huqll, chrt red a.countani

8 Syrd Hun|rtu. xrblr, Ch.inn.n, R.n.b !d. 3alghd.sn

9 lrthr.Ralmrn.lndutitbli.a
t O totlr A. l:ht|an, Induttd.llst
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LONC-TERT' CREDIT RATING:

MICRO FINANCE INSTITtJfl ONS (MFIS)

txn€helvstons C.pacity & Hlshe*Qu.llrY MFk rated AAA hav€ exten'lv n'onq capac'rY to meettner

linancialcommitm.ntt. AAA i5 th. hiqh.n i33u€r d€dit rating 
"tiqn'd 

bv CRAB MA Ljudg'd to b' or

, wth minimalctedn fik

.ommitdentt. Ih.y difi€. rron th. hish.n racd Fls ohlY to a smalld'gre- 
^A 

i5 judg'd to b€ ot verv

hiqh quarityand k sublect to verv lowc.edrlEl

G; s"-" c"**y & v*, 
""h 

a,alitv MFlt rar.d aa' haw wrY 3ton9 capacilv ro m"t rh" finrncial

strog capacitOHigt' Quatry' uFk 'at'd'A 
have nong 

'apacirv 
tomeer rhen fi'ancial 

'ommnfrenB 
but

re ro64hat hor. sutcepnble ro th€ adv'6e 'fi*ts 
ol changes in ck'unn'n'€r and 

'@nomi'
condnions than Mfls in high.rrated categoi's A sludged ro be of high quallrY a'd ar€ subjecr ro low

*"",,.t. c"*"t & *"-. o,"-t 
^,t* 

BB$ have td'quate capacitv ro meer rnef fr'rn('dl

.ommitmehB, However, advetse economlc 
'ondiions 

or changins crcumtranc's ar' mor€ llkelv to l€'d !o

r kak.ned capa<itY of the Mrls b n..t lh" finah''al 'ommnd'nB 
333 ttted MFk are subj€t ro

moderare ('dr rirr' rnev r. contd.'ed f,'d'um-grade d^d '\ ru'n mdv po"Pss cen]n !9e'Jlaiv€

t""r<,"," C.p".t', - s,rbt,,^,"rcr*,,R1*liF'*d '3s a'€ l€st vuln'rabl' i' the near t€h rhan orh'r

l@d rared MFls. Hd€v€r, th€Y ta.. major ongoins unceiainri's and €xposu

financi.l'ol4ononi..onditions.whichmightle.dloinequrl€capacityiom€etth.i.finanCia|
coEditm€nts.33 itjudg€d b haw lp*ulativ' el€m€nts and is subj<t to eubn"tial(rcdn isk -

-"lnerabr. 

thah theMFrs hted ss bltrheMth
1/v.ak Cip*ltv& Hlgh Cr.dit Risk Mfls ratcd B de note !

curcnny h:v. rhe .apacitv to fr€et rh" fina"ial commlm€nrt AdwBe blsm6s nn cnl d '6ndic
condnions ar€ lik.lv to rmpan rh. 

'ap:citY 
o' willinqn"3 to ne't th'it financial @mhnmenB B h

considered 5p€cuLative andweak capa.itv and is subje'tto high cr€dtr r5k

V"ry t{."k C"",*/ &*"r tfr"h Ct"dit RE-' t4Fb *"d CCc are culendv vuln'rable' and ar€ dep€hd'nr

,p.. r-","0r. butn"* rin"..ial ed *onomi' cond ioE ro mer rhet finan'ial commitm€nts CCC i5

rudsed to be or v€ry wlak s!4l!jl!:l!!iig!lfa!g!gg!!11
:@ cc' are'urendvhishrvvlrn€'abr' cc i3

i,nr," 
"o".u,n ". -o o 

",",, 'n. 
or very n'ar' d'fault with som' orosp€ct ot rc'olerv ot p n(|pa] ahd

d.f aurt, with ritrr. pro'p.< rollg!:q9lg!g!!i!s!:!

;__h,hA.c..i"qn",,i9""dr.Mfl',h;cuftndvhi9hlyvulnelab|elonm-pavm..i'hNvin9
obliganons wiih pavm.nt arearagcs allded bv ihe t'rm5 ofth€

of a bankruptc] peririon or 5imild action bur hav' noi €xperi'n'€d 3 pavm'nt delaultc i5 tlprcarrY In

D"r-n"..J'D';; d"fd,'T" llbe us€d upon the filins ot a bankruptcY p'tition

o, rh?r,k19 d atfilar a.ns l Davm€nB @ an obhg'rion 'Effi

w.d:b.@m,bdiM-crabrarnq com
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SHOR'-TERI' CREDTT RATING: MICRO FINANCE INSTITUITONS (MFtS)

Mals rat€d in thc..reqory are consdered ro have th. hish€n capacitv ror rim€lv rep'Yment of oblrg'lions MFls

raled in this cat€sory are chara.teiz.d with excellent position in tems of liquiditv inr'rn'l fuhd generatioh 
'nd

d..s ro.lt rnariv€ sour..s ol lunde E ouBbndins

ffk..r.d in rhis c.r.qo.v re 6hsid..€d to hd. n.ons c.pacitY tor nnelv 
'€ptvm'nt 

MFlt rated in thB @t€orv

:r. .h.ra.t€ized with commendabl. of Liquiditv int'nal fuhd g€ne'arioh and a"'!s to

ah.rn.rive 5ourc.s offunds i5 ou6ra.dins.

Mfk nr.d ii this .at.sory ate con5ider€d to average .apa.rrv to. rimelv 
"pavm'nt 

ot oblgario ahhoush such

dpa.ily ma). 
'mpan 

by adv.rt€.hans€s i. bu3ine55 ..domi' d nnan'ialcondiiionr' MFls rar€d In thie or'gorv

dr. (n.radenz.d *ih sdrALctorv delof iquiotrv '.rerna 
lrnd gene"Lo^ ano d'i'ss to axc

MF|s.atedmthf.alegorv,rc(onsLdeledlohavebel@avelageapacityfor!im.|yPpaymenlofob|igations.su.h
oD:cit' it hishly susccprible to ndv.c€.h.nq6 in bu.in6i €conom'c or linancial condriont rh'n for obligations

in high€. ate€oies. Mfh rar€d in this .ar.gorv are .hara'teriu 
'd 

wnh averase liquidlrv rit"na

a.d a..ess to allen{ive sourc.s of tunds lr our3randrng

MFk rat.d in this io nav€ 
'nadequ'r€ 

capacitv for tim€lv r€pavmenr of oblisanons

sus.€pribl. to adv.6. chds.3 in busin.3s €conomi' ot fin' MFE rat'd in rhis ar€sory are

(hd'a.t€'iz"d ${n n!ry po'r'on '. r.m' of cud'tv

MFls rat.d in this cateqory :.€ .onsid...d to htre oblisations whi'h he a high 
'itk 

of derauk ot whi'h ar€

curcndv in defauh Mfk rated In rhE ..i.sory are cnr&t"zed wnh 
'iskv 

posirid ih r€'ms or llquidirv int'rnal

fund gen€ration, and acc65to aliernatva sou(es otfunds is dBtandr'e'

o copyighr 2014, CREDIT R IrNc AGttrCY OF SArlCtAOtsH lrMrlED (tRAB) All nghB '6en'd 
A!! lNfoRM rloN cor'rraNtD |tlRAN 6

PROTECTID BY COPYRICHT IAW AND NONE OF SIICH INfORMATION MAY SE COfiED OR OTHER\AISE RIFRODUCED' REPACKACID' fURTH€R

TRAIEMITTEO. IrA$fSiEO' OIS''IMI]\AIFD. RTDISTP]BT'ftD OR RIsOTD' OR SIORTD 
'ON 

SUBS€qJI:NI L6I FOR ANY SUCH ruR'OSF' IN WHOLT OR

^ 
,o*r, ,^ o* ,o"" o* u 

"rR 
oR sY ANY MEA|6 WI]ATSOwER BY AN"V P€RSON WITHOUT CMs S PRIOR WRmEN CONS€NI' All infdmanon

.odain d her.ln i5 obbn.d b' CRAS fr@ o0r'6 belidd bv i ro b' tcu'rt' :nd di:bl' s<au* ot rhe pos'ul"v or hum'n or m&han":l 'ror
19 ,d| s dl*r hdds' hdRd. .[h i.'ofroion i! pldd.d r' i!. $ilhou wa/:nv o' inv klnd and CRAB in priicd 

' 
mrl.s no l.pl.sein(on

o. Eranty, .rprest or impli€d, 5 ld'ntss m'r'hrnr'biliiY or nhesr tor 
'nv 

pankulr p(re of anv eu'h

inforrotid'Undelrcdrdmlbr69h.j|cp}rh:v.dyl&lltY6aryp.ronolQniiltld{,anY|63old.mege|nyhot.olihtsn.r6edby'
r6ultrng rom, { r.brins ro .iv .". a*t-t t t** *' "' tnd 

' 
(umsbnte 

' onti ngekv * rhLn or ouBide (h' 
'onnol 

ot cMB ot anv ot

i6 dndc, ofi].dt. dplq* or ag'nts in onnxnon $$ rhe prdu'oent 
'oll*rion 'ompilarjon

gublraion or ddrverv of.rv su.h 
'nro'maion 

or (b) 
'i/ 

dtre( rndl'd eP€cLar' 
'onsequenit 'ompenetorv 

o' rftlde'tal damaqes 
'hacoeer

(includins wfthour limlhton, l6t /ofiB), a'n rr cR B B tvis'd in rdvrr' or lhe pos:ibilitY ot 3u'h dmrs6 r6uhino fid !n' u!' ol or idbiliq

o u9' rny 5*h infgmanon' Th. .r€di| r i'.'' rd nn,*'. l.'oning an:lY'E obg.franoB' il any. .o.n|tutjng pan of th4 lnio.o'bn ontJN

*(uriti.5. tro WARR NTY, D(PR€s OR lMrurD, As ro rHL ACCUR CY TTMETINESS coMftFT E5s M€ltcMNIABlLrrY oR FrrNEss 
'oR 

Ar'lY

PARTICUUR ruR'OsE O' AI]Y SUCH RATI|lc OR OTHER OPINION OR INFORMATION 15 CVIN OR MAD€ BY CRA8 IN ANI FORM OR MANNER

wtrafso€vtR. €rh t.tns or orh( one lador i' anv id6m'nr d"itio mad' bv d on b'htf ot rry Bd or th

|nforfullon.o.bin.dtg.ln'd*hsudtr*.mtrn&.oldia|Ymak.lBdn{udY,nd&,lulionof€r.hs<uiry..dolllhkswlafu

""",".* ".4 
*"*-*' 

".rcdrr 
luppdr fq, 

'a(h 
sKurirvrh'i ! nav 

'oBider 
pqch'siry' holdins oi 3e['nq

cro" ic*" n.u"s. * *--c* orgdlz'tld crdt Dlg'{ 107 \"prQnb'r )014



corporale office
sena tulyan thaban (sKB), Leveli 6, Suii€: 1601 & r5o2

r 95 Moiiih€el C/a, Dhak. | 000, Bangladeth
Phone aao2 9571492 9571 238, 71 7516a. 7125:139,71 1861 5

Far:8802 9563837, Emailin@(rab..om.bd
Web: www.crab.com.bd www.c6tniing.com

Chittagong Office
txcel SM Towet, Gtdnd Fl@r

61zatl tiossain Road
(Gadbulla 5hah Mazir noad)

GEC, Khuhhi,Chatt.gong
Ptme:88011 612021,632022,Fax:8ao3l 632023
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