HUMANITARIAN CRISIS
MANAGEMENT PROGRAMME
COX’S BAZAR | BANGLADESH

response.brac.net

1.3 M
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2,469
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46% of staff are women
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BRAC is among the first to respond to emergency life-saving support in Cox’s Bazar district for the
Rohingyas fleeing Myanmar from the start of the Influx in August 2017. The 34 camps located in
Ukhiya and Teknaf Upazilas (sub-districts) in Cox’s Bazar is now populated with more than 877,000
Forcibly Displaced Myanmar Nationals (FDMN). The current population is more than twice the
number of local population in the two sub-districts.
BRAC, through its Humanitarian Crisis Management Programme (HCMP) continues to work as the
largest civil society organisation to the Rohingya population in the third year of the crisis. HCMP is
supporting the needs of the FDMNs as well as the host community population who too are impacted
with shortage created on the already limited resources in these areas.

HCMP INTERVENTIONS
In 2020, the context has evolved from being an emergency response into an ongoing protracted humanitarian crisis
with massive settlements. Based on the needs jointly identified by BRAC and partners in Cox’s Bazar, HCMP’s
current interventions are implemented in an integrated manner through multiple sectors. These include: Water,
Sanitation and Hygiene (WASH); Shelter and Non-food Items; Health and Communicable Diseases; Protection; Child
Protection; Livelihoods & Food Security; Communication for Development (C4D); Education; Agriculture and
Environment; and Site Management Support.
BRAC’s current reach is over 1.3 million people from the FDMN and Host communities in Cox’s Bazar. Furthermore,
with the onset of the COVID-19 pandemic, HCMP has taken initiatives to contain and prevent the spread of the virus
while addressing essential needs in WASH, Health, Protection and Food Security sectors.

AGRICULTURE AND ENVIRONMENT
The HCMP Agriculture and Environment sector works in 26 Rohingya camps and eight unions of the host community
in Ukhiya and Teknaf Upazilas. The sector has supported the creation of livelihood opportunities thus improving
self-reliance of the FDMN and Host community households. This was achieved through training on different
livelihood components and distribution of agricultural inputs to 19,820 affected households. In addition, 304,340 tree
saplings were distributed and planted in both the host and Rohingya camps to restore and protect the environment,
which is subject to extensive deforestation.

HEALTH, NUTRITION AND COMMUNICABLE DISEASES
BRAC, the largest primary healthcare provider in the Rohingya camps, provides essential and life-saving health and
nutrition services including prevention and treatment of communicable diseases. HCMP provided more than one
million basic health services in the community via its health network over the last three years. A total of 11 health
facilities are providing essential primary healthcare services in 10 camps covering a population of 140,000
Rohingyas. Among the health facilities, two are Primary Healthcare Centres with 24/7 outpatient, inpatient, SRH,
laboratory, pharmacy and delivery facilities, and nine are Heath Posts that provide daytime healthcare services like
outpatient, SRH and Pharmacy facilities. Moreover, BRAC HCMP has a large Community Health programme in the
camps and host community through which a network of 200 community health workers provide and promote
preventive healthcare services at the household level.

EDUCATION
Over 65,700 children (53 per cent girls) are enrolled in 923 BRAC learning facilities inside the Rohingya camps. In
partnership with UNICEF, BRAC is developing learning competency framework and approach (LCFA) materials,
focused on early grade learning, basic literacy, numeracy, life-saving information, psychosocial support and life skills.
HCMP trained 773 Burmese language instructors (from camps) and 923 teachers from host communities to provide
quality learning in a safe and dignified environment. Twenty-one MPCs and eight adolescent centres are being used
to deliver pre-vocational courses, life skills, literacy, and numeracy lessons to 2,230 adolescents.

WATER, SANITATION AND HYGIENE (WaSH)
HCMP supports over 700,000 people through integrated water, sanitation and hygiene support in camps and host
communities. Along with major interventions in construction and maintenance of deep tube wells, piped water supply,
latrines and hand-washing stations, HCMP also promotes hygiene practice and distributes hygiene kits. A ‘water
safety planning’ is underway to ensure safe water by promoting ownership. BRAC was the first to establish
ownership of facilities, which will work towards sustainability in operation and maintenance of these infrastructures.

SITE MANAGEMENT SUPPORT (SMS)
Site Management supports over 277,000 people in 11 camps, in coordination with government officials and ISCG
partners. The interventions are community governance and participation mechanisms, protection mainstreaming,
care and maintenance, information management, emergency preparedness and response, relocation, and also
capacity building of camp volunteers.
Site management sector has successfully launched community feedback and response mechanisms in three
camps. Small site improvement activities, like repair of stairs, drains, and pathways, are being carried out on a
continuous basis.

PROTECTION
The Protection sector aims at eliminating abuse, exploitation, violence and neglect for all the FDMNs and host
community people under its coverage. HCMP supports over 125,000 vulnerable Rohingya women, girls, men and
boys across 20 camps through 15 Women Friendly Spaces, 10 Community Centres, seven Integrated Centres, one
Skill Training Centre, eight Information Service Centres and Community Outreach Network. A variety of protection
centred activities are conducted to ensure provision of basic needs, restoring dignity and ensuring well-being and
recovery while protecting the FDMNs from abuse and violence. These include psychotherapeutic activities, case
management services, life-skills training, women's leadership and skills development, legal assistance,
awareness-raising training on violence prevention and protection, information and referral services, community
empowerment and engagement, community-based protection and protection monitoring. Over 43,000 women have
received psycho-social support through the Women Friendly Centres.
Over 100,000 children attend child-friendly spaces built in accordance with BRAC's Humanitarian Play Lab model.

SHELTER AND NON-FOOD ITEM
HCMP supported over 300,000 people with safe and secure housing in the camps by building 59,241 shelters. It
works on site improvements in both Rohingya and host communities. It also operates six community kitchens in the
Rohingya camps. Transitional shelter options like ‘flat-pack’ shelters and ‘stilt homes’ have been constructed to
mitigate the risk of landslides. BRAC’s bamboo treatment facility is the first large scale plant in Cox’s Bazar. These
plants treat the bamboo to increase its viability and thus reduce pest infestation of the shelters in the camps reducing
the need for continuous repair and maintenance.

LIVELIHOODS AND FOOD SECURITY
HCMP livelihood initiatives offer skill development, ultra-poor graduation and alternative learning programmes for
members of poor and ultra-poor households in the host community. These skills and asset building programmes build
the confidence, capacity, and create income opportunities for these people. Trades including tailoring, embroidery,
solar installation, and mobile phone servicing are encouraged. A total of 4,828 people have been trained in 2018 and
2019 and 4,150 individuals will be provided training in 2020. HCMP is also supporting over 50,000 Rohingya
households in 13 camps with similar skills and capacity building in tailoring, solar installation maintenance among
other skills, which also help to address needs within the camp context.

AYESHA ABED FOUNDATION
BRAC opened six sub-centres and a production centre in the Cox’s Bazar area with support from UNHCR. These
centres helped train over 796 women from the Rohingya camps and host communities on artisan embroidery,
tailoring and block print. Each trainee receives a stipend of BDT 1,500 per month. All graduates are given the
opportunity to join Ayesha Abed Foundation on a longer-term basis. It also operates eight sub-centres in the camps
and six sub-centres in the host community, and one production centre in Ukhiya.

COVID-19 RESPONSE
When the Covid-19 pandemic hit, a new crisis emerged within the already existing humanitarian crisis in the
Rohingya camps and the adjacent host community. BRAC HCMP initiated numbers of targeted actions and
interventions along with the existing ones and targeted more than 1.3 million people from both camp and host
communities with awareness messages on prevention of the coronavirus infection. A total of 30,091 families were
been given BDT 1,500 cash support each from the host community till 30 June 2020. HCMP also distributed 87,802
masks and 909,159 soaps and 10,533 hand sanitisers to the people of both communities in the same period. In
coordinated efforts, HCMP constructed quarantined centres in camps and one treatment and isolation centre in
Ukhiya, and thousands of handwashing stations and sanitising booths in the camps and host communities.
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