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WE MUST STRIVE TO 
CONTINUOUSLY FIND 
SOLUTIONS TO NEW SOCIAL 
CHALLENGES OF A SOCIETY. 
WE MUST REACH OUT FIRST 
TO THOSE WHO NEED IT THE 
MOST. WE MUST CONTINUE 
TO FIGHT THE ROOT CAUSES 
OF INEQUALITY - BE IT 
ECONOMIC OR GENDER-BASED 
DISCRIMINATION.
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CHAIRPERSON’S FOREWORD

Bangladesh is undergoing one of the most 
consequential socio-political transformations in 
the first quarter of the 21st century. The overthrow 
of entrenched autocratic rule through a youth-led 
uprising has signalled a political awakening that 
brings the possibility of rewriting rules of the game 
that are stacked against the common citizenry, 
honest entrepreneurs and social agents alike. 

A moment of transformational 
opportunity has emerged. It 
needs to be seized with honesty 
of purpose, a hard-headed look at 
the data and ground realities, the 
deepest sense of empathy, the will 
to innovate and rewrite narratives 
which can resonate with the 
citizenry at large – women, youth, 
children, students, entrepreneurs, 
farmers, workers both formal and 
informal, professionals, economic 
actors, communities, marginalised 
groups.  

Inclusive work is the foundation of 
everything else. BRAC’s strategy 
focuses on sectors where we 
see real potential—agriculture, 
small enterprises, digital services, 
urban informal work—creating 
pathways for youth, women, 
and informal workers to move 
from just getting by to actually 
building futures. We are looking 

The statistics indeed are stark. 
Growth has become less poverty-
reducing and employment 
generating. Unemployment has 
reached epidemic levels. The 
frustration is greatest for the youth 
whose NEET percentage - neither 
in education, employment nor 
training, is arguably one of the 
highest in South Asia. Poverty 
as per Power and Participation 

Research Centre (PPRC) estimates 
is nearly 10 percentage points 
higher than the official estimate 
of 19%. Inequality has reached 
unacceptable levels. The cry for 
equitable growth and social justice 
grew louder by the day and formed 
the backdrop for the explosion of 
popular anger in the July uprising of 
2024 and the subsequent political 
change. 
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DR HOSSAIN ZILLUR RAHMAN
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beyond traditional manufacturing 
to areas where Bangladesh can 
compete - aquaculture along the 
coast, digital freelancing in cities, 
agri-entrepreneurship, the care 
economy.

The approach is integrated. Skills 
training through our planned 
centres of excellence will connect 
people to real jobs, here and 
abroad. Our microfinance network 
enables entrepreneurship, but not 
just with loans - we are bundling 
capital with coaching, equipment, 
and market access. By 2030, 
young people will constitute half 
of our microfinance clients, and 
we are building business-in-a-
box models to equip people with 
everything they need to start.

These markets will also be 
inclusive. Women will be at their 
centre - as entrepreneurs, decision-
makers and leaders. Microfinance 
will continue to ensure women can 
invest, save, and build enterprises 
that can withstand shocks, while 
Aarong’s push into international 
markets will expand demand 
for artisans, many of whom are 
women. Our work will continue 
in making workplaces such as 
factories safer for women, and an 
increased push for childcare will 
ensure parents have options for 
looking after children while they 
work. Persons with disabilities will 
continue to access rehabilitation 
services, where they will work with 
assistive technology and livelihood 

training. We will continue to partner 
with indigenous communities in the 
plainlands and hilly regions across 
multiple facets of our programming. 
We will also be bringing visibility 
to urban informal workers like 
rickshaw-pullers, domestic workers 
and street vendors who keep our 
cities running, but who lack basic 
protection.

Climate resilience has become an 
urgent need. We will implement 
an integrated model focusing on 
women smallholder farmers that 
combines climate information 
services, adaptive technologies, 
tailored finance, and market 
linkages. Our approach will 
transcend farm supply chains, 
protecting both people as well 
as what they produce. We will 
try to change how agriculture is 
done at scale, through introducing 
biopesticides, bionutrients, and 
climate-smart practices.

Together, we need to protect our 
hard-won development gains, 
respond decisively to emerging 
risks, and help shape a more 
inclusive, resilient, and equitable 
future. Recent events have proven 
again what we have always known 
that youth are both our greatest 
hope and our most powerful force 
for change. But what they want is 
varied - jobs, better skills, but also 

solutions to longstanding problems, 
justice, and decency in how we 
treat each other. They need space 
to come together, but they also 
need concrete support - training, 
help getting organised, technical 
guidance, access to funding 
tailored to where they are starting 
from. A young woman in a rural 
area faces different barriers than a 
young man in an urban area. We 
must understand these differences 
and respond to them.

The question before us at this 
transformational moment is simple: 
Can we speed up reforms and work 
together to move faster, include 
more people, and build something 
that actually lasts? I believe we 
can. BRAC’s job is to stand with 
communities as they chart their 
own new paths forward. The 
challenges are real, but so is our 
resolve. 

Hemingway wrote, “We can be 
destroyed but not defeated.” 
This is the DNA of the people of 
Bangladesh. I see it now in young 
people refusing to accept how 
things have been. This gives me 
hope.



LETTER FROM THE EXECUTIVE DIRECTOR

When I wrote this message last year, Bangladesh 
was emerging from political upheaval and 
stepping into a vast, uncertain transition. What we 
perhaps did not fully anticipate was just how long 
and uneven the journey of repair would be.

crisis began, we sustained essential 
services.

One of the most significant shifts in 
2025 has been our deliberate effort 
to strengthen public engagement, 
especially with young people. We 
positioned BRAC more intentionally 
as a solution ecosystem, backed 
by the real strength of BRAC Bank, 
BRAC University, bKash, Aarong, 
BRAC Dairy, and BRAC Seeds.

This was also the year when global 
development financing underwent 
major change, and Bangladesh 
was not immune. The closure of 
USAID programming created a 
vacuum in systems-strengthening 
support. The health sector 
especially felt the brunt, particularly 
in vaccination, reducing child 
mortality and maternal mortality. 

During the past 18 months, 
expectations met hard reality. 
The depth of institutional decay, 
fiscal constraints, and social 
fragmentation became increasingly 
visible. For many families, this 
year was not about advancement, 
but survival. For BRAC, it was 
another test of whether we could 
remain steady and present through 
uncertainty. Despite the turbulence, 
our people never lost focus, and 
our commitment never wavered.

BRAC focused on solidarity, but 
also worked at speed. As real 
incomes eroded, our microfinance, 
graduation, skills, and urban 
programmes acted as essential 
shock absorbers for the ‘new 
poor’. Climate disasters struck, 
and we mobilised rapidly - but 
also continued to stand with 
communities long after the 
headlines faded. In the Rohingya 
camps, where sharp aid cuts made 
2025 the hardest year since the 
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We now confront reduced grant 
visibility, compressed humanitarian 
budgets, and tighter cash flow 
planning. Yet new markets are 
showing promise: partnerships in 
the Gulf States, discussions in the 
Asia Pacific region, and climate 
financing are demonstrating strong 
early performance. 

As we enter 2026, we face 
clear risks: political volatility, 
misinformation in an adversarial 
digital landscape, and ongoing 
financing stress. These risks 
reinforce the need for unity, clarity, 
and integrity. Against this backdrop, 
we are finalising our 2026–2030 
strategy, which represents the most 
significant repositioning of BRAC’s 
work in years.

One of the most significant shifts 
is moving from delivering projects 
to building systems. Health, 
education, finance, climate, 
and livelihoods initiatives will be 
designed as people experience 
them in daily life—interconnected, 
embedded in communities, and 
built to last beyond donor cycles. 
We will direct at least 70% of 
our programme resources into 
Bangladesh’s ‘poverty pockets’—
areas where low income, climate 
shocks, remoteness, and 
inadequate services converge.

Job creation will be our most urgent 
priority. Industrial job creation is 
slowing, informal employment 
dominates, and young people face 
limited pathways to decent work. 
We will connect young people to 
meaningful livelihoods—not as 
passive recipients, but as agents 
of change, for themselves and their 
communities. Our training will be 
demand-driven and tailored to local 
economies: aquaculture in coastal 

districts, digital services in urban 
slums, reintegration support for 
returning migrants. We will track job 
creation outcomes across nearly all 
our programmes, enterprises, and 
investments.

Women will be placed at the centre 
of this strategy. When women 
are empowered, families thrive, 
communities prosper, and societies 
change.

Climate resilience will be embedded 
across every sector we work in. 
Women smallholder farmers will 
adopt climate-smart practices, 
health and food systems will be 
reinforced to withstand shocks, and 
communities will be equipped with 
both scientific data and traditional 
knowledge to anticipate risks. We 
will scale nature-based solutions 
alongside low-cost infrastructure—
including raised school buildings, 
flood-proof clinics and adaptive 
agriculture bundles - designed with 
women smallholder farmers at the 
forefront.

And we will leverage BRAC’s 
ecosystem deliberately. Our 
programmes, enterprises, 
university, and investments will 
operate within a coordinated 
framework with shared goals. A 
graduate of our skills programme 
will access startup loans through 
BRAC Bank, sell products through 

Aarong, and benefit from insurance 
protection, all within one system.

As I travelled across Bangladesh 
this year—from Rangpur to Cox’s 
Bazar—I met families who had lost 
almost everything, yet shared what 
little they had. I spoke with young 
people who live with uncertainty but 
still dream boldly. And I witnessed 
our staff showing up every day with 
empathy and courage that cannot 
be captured in any report.

In a time marked by confusion 
and division, BRAC has a broader 
duty: to demonstrate through our 
work that hope is still possible, 
that empathy still matters, and that 
societies can rebuild. Our role is not 
just to provide services; it is to help 
restore faith—faith in community, in 
possibility, and faith in one another.

Bangladesh needs more 
than traditional development 
programmes right now. It needs 
institutions that remind people of 
who we can be at our best. That is 
what we will be in 2026.

ASIF SALEH
Executive Director

BRAC
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LETTER FROM THE MANAGING DIRECTOR

Bangladesh went through a restless year and a half.

It tested the nation on every front - but like a fabric 
strengthened by strain, the people of Bangladesh 
emerged stronger. BRAC’s social enterprises also 
fared well, revealing the trust people have in our 
products, from discerning urbanites buying our 
crafts, to farmers clamouring for BRAC seeds all 
across rural Bangladesh.

where Aarong’s future will lie, and 
we are putting the foundations in for 
that, through strengthening quality 
assurance protocols, upgrading 
staff competencies, and installing 
a new enterprise resource planning 
system which will allow for this 
growth. 

Aarong’s sub-brands continue to 
evolve in exciting ways. Aarong 
Earth became a leading natural 
skincare brand in just three years, 
and we are now assessing how 
big its market could be, both here 
and abroad. HERstory by Aarong 
is carving out space in the luxury 
segment, and we are working 
to diversify its offerings to truly 
showcase the best of artisan-
made attire. The rebranding of 
Aarong Natural as our Fast Moving 
Consumer Goods food brand, 
alongside Aarong Dairy and Aarong 
Earth, represents our thinking about 
creating a full portfolio that meets 
different consumer needs while 
generating sustained demand for 
what our producers make.

Our agricultural enterprises had 
an extraordinary year. This was 
both because of the quality and 

Aarong’s journey through 2024-25 
featured both big challenges and 
the reaching of some important 
milestones. The opening of our 
Dhanmondi flagship store in March 
2025 was a defining moment. At 
60,000 square feet, across eight 
floors, it now holds the Guinness 
World Record as the world’s 
largest craft and artisanal retail 
store. The detail in the in-store 
displays is particularly meaningful 
- the four-storey nakshi kantha 
installation telling the stories of 
Aarong’s artisans and producers, 
and the massive terracotta wall 
depicting a Santal village as an 

ode to the rich pottery traditions in 
Bangladesh. More than displays, 
these are statements about the 
beauty, intricacy and heritage of 
Bangladeshi craft, and what is 
possible when that talent gets 
the right platform. Bloggers and 
influencers are still producing 
content about the store, and it is 
gratifying to see people genuinely 
excited about artisanal products.

We also opened outlets in Noakhali 
and Cox’s Bazar, and expanded 
existing ones. Physical expansion 
at home is only part of the story, 
though. International growth is 



making silage for dairy farmers, 
for instance - and the culture of 
working together across enterprises 
is strengthening.

This spirit of closer collaboration is 
also increasingly being seen across 
BRAC’s ecosystem more broadly. 
As examples, the enterprise 
teams have started working much 
closer with the microfinance team 
to enable producers to access 
the financial services they need 
to adapt and grow, and with the 
climate change programme to 
ensure our products are resilient 
in the face of increasing climate 
impacts. BRAC has always been a 
solutions ecosystem, but there is 
a renewed realisation that all of the 
entities in that ecosystem have to 
work a lot closer together to tackle 
Bangladesh’s rapidly evolving 
challenges.

I am confident that as we look 
ahead, BRAC’s social enterprises 
are well-positioned to deepen 
their impact. I am also aware that 
realising this potential depends 
on continuing to work together 
with discipline and care, as well as 
boldness in ambition. I am grateful 
for the communities that produce 
our products, the trust that people 
place in our brands, and for leading 
a team that pursues excellence in 
service of something larger than 
ourselves.

TAMARA HASAN ABED
Managing Director
BRAC Enterprises

service provided by BRAC Seed 
and Agro, but also because climate 
impacts are making seed storage 
increasingly challenging. Rising 
temperatures and unpredictable 
rainfall mean farmers cannot dry 
seeds the way they used to, and 
the women who traditionally did 
this work are moving away from it. 
This means we have even more of 
a serious responsibility, as a major 
actor in the formal seed market, to 
ensure our seeds result in quality 
harvests and the hard work of 
farmers is worth it.

Our broader focus in agriculture 
is on education and behaviour 
change at scale. How do we help 
farmers shift to practices that will 
continue to deliver successful 
harvests as climate impacts 
continue to intensify? Biopesticides 
and bionutrients are part of this, 
but the real question is how we 
make change that will spread 
across the entire country. The 
agricultural training institute we 
are building goes to the heart of 
this—training agri-entrepreneurs 
and service providers who can take 
better practices into communities 
everywhere. We are also looking 
into large-scale soil quality 
measuring, so we can track the 
impact these initiatives will make. In 
the short term, we are investing in 
practical solutions that address the 
real problems farmers are currently 
facing, such as small machinery 
to ensure crops can be harvested 
quickly during unpredictable 
weather.

BRAC Dairy and our Artificial 
Insemination (AI) enterprise both 
demonstrated adaptability this year. 
Dairy shifted to smaller pack sizes 
to cope with inflationary pressures 
on household spending, while 
investing in new filling capacity and 
process optimisation. Our feed 
support programme cut costs for 
farmers by 13%, supporting farmers 
with 753 tonnes of subsidised 

feed. BRAC AI maintained market 
leadership despite our farmers 
losing approximately 50,000 cows 
during floods, and we are now 
diversifying into buffalo and goat 
breeding. We are also focusing on 
building our own bull mother herd 
ahead of 2026 regulations which 
will prohibit us from importing high 
quality bulls and bull semen.

BRAC Healthcare is proving that 
empathy can be the cornerstone 
of health services. With three 
centres operational and a fourth 
opening soon, we are building a 
culture of care that is resonating 
with patients. They are turning into 
repeat clients, and they are bringing 
their family and friends with them. 
The newest centre in Siddheswari 
is now performing nearly as well 
as Kazipara, our first centre - and 
the medical community has also 
responded. We worried about 
finding specialist doctors, but 
instead they are calling us wanting 
to join. The constraint ahead will 
be finding the right spaces in the 
locations where we need to be.

One particularly special 
milestone this year was moving 
the headquarters of the social 
enterprise team into the BRAC at 
66 premises in Mohakhali. BRAC 
at 66 holds special meaning for 
me, the location where so much 
of BRAC’s pioneering work 
began in 1980, and bringing our 
enterprise teams back here feels 
like a full circle moment. The 
physical proximity is also driving 
collaborations that we have talked 
about for a long time. Teams are 
finding natural synergies—nursery 



10        ANNUAL REPORT 2024-2025

BUILDING A WORLD WE WANT

SOCIAL DEVELOPMENT
We drive lasting change at scale 
through a bold agenda focused on 
eight priorities: ending extreme poverty, 
expanding financial inclusion, equipping 
people with skills for decent work, 
addressing climate change and crises, 
advancing gender equality, ensuring 
universal healthcare, supporting pro-
poor urban development, and investing 
in the next generation.

HUMANITARIAN 
RESPONSE
BRAC bridges humanitarian aid and 
a holistic development approach by 
delivering immediate relief alongside 
skills-building and resilience 
strengthening. Our frontline teams 
lead disaster response nationwide, 
tackling both natural and human-
made crises as first responders. We 
support communities to prepare, 
respond swiftly, and recover stronger.

SOCIAL ENTERPRISES
BRAC Social Enterprises are mission-
driven ventures addressing critical 
market gaps—building skills, livelihoods, 
and sustainable supply chains for 
marginalised communities, primarily 
women. Operating across multiple 
sectors, including agriculture, dairy, 
retail, and healthcare, they connect micro 
and small entrepreneurs to markets, 
helping them become producers, 
artisans, suppliers, or fill essential service 
needs. This creates secure incomes and 
generates surplus to reinvest and scale 
up BRAC’s social impact.

BRAC UNIVERSITY
Founded in 2001, BRAC University is 
dedicated to shaping future leaders 
by fostering academic excellence, 
societal impact, and human flourishing. 
Through a dynamic liberal education, it 
cultivates confident, socially conscious 
graduates equipped with critical 
thinking, compassion, and a strong 
commitment to driving positive change 
and meeting tomorrow’s challenges.

STICHTING BRAC 
INTERNATIONAL
BRAC International operates across 
13 countries in Asia and Africa, 
functioning as a solution ecosystem 
through an integrated model of social 
development, social enterprise, and 
humanitarian response—always 
in partnership with communities. 
Established as a non-profit foundation 
in the Netherlands, BRAC International 
governs and manages all BRAC entities 
outside Bangladesh, excluding our 
affiliates.

AFFILIATES 

BRAC USA

The North American affiliate of BRAC, 
BRAC USA provides comprehensive 
support to BRAC globally by raising 
awareness about its work and 
mobilising resources to strengthen 
programmes.

INVESTMENTS
We invest in socially responsible 
companies that advance access 
to education, healthcare, financial 
inclusion, and gender equality. The 
returns from our investment portfolio 
enable us to scale development efforts, 
strengthen financial self-reliance, and 
build resilient, progressing communities 
aligned with BRAC’s mission.

BRAC UK

The European affiliate of BRAC, BRAC 
UK works to raise resources for BRAC 
programmes in Africa and Asia by 
developing partnerships with local and 
global organisations, donor agencies, 
academic and research institutions, 
and governments.
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VISION, MISSION AND VALUES

VISION MISSION VALUES
A world free from all 
forms of exploitation and 
discrimination, where 
everyone has the opportunity 
to realise their potential.

Our mission is to empower 
people and communities in 
situations of poverty, illiteracy, 
disease, and social injustice. 
Our interventions aim to 
achieve large-scale, positive 
changes through economic 
and social programmes that 
enable men and women to 
realise their potential.

Integrity
Innovation
Inclusiveness
Effectiveness
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Safeguarding remains a core 
organisational priority for 
BRAC, reflecting a fundamental 
commitment to the dignity, 
safety, and well-being of all 
staff, volunteers, programme 
participants, partners, and 
communities. During 2024-25, 
BRAC continued to consolidate and 
advance its safeguarding systems 
and practices, with a deliberate 
focus on embedding safeguarding 
as a shared organisational 
responsibility rather than a 
standalone compliance function. 
Guided by global safeguarding and 
Protection from Sexual Exploitation, 
Abuse, and Harassment (PSEAH) 
standards and anchored in 
BRAC’s values and people-centred 
approach, these efforts aimed to 
strengthen safe, respectful, and 
inclusive environments across 
diverse operational contexts.

Building a Culture of Protection, 
Accountability, and Dignity

Key Safeguarding Interventions
Knowledge and Resource Development
A range of safeguarding 
communication and learning 
materials - including posters, 
stickers, audiovisual content, and 
digital resources were developed 
and disseminated. These materials 
reinforced key safeguarding 
messages, supported learning 
retention, and ensured consistent 
visibility of safeguarding standards 
across programmes and locations.

SAFEGUARDING IN BRAC AND BEYOND

Risk-Informed Safeguarding 
Management
The safeguarding team provided 
ongoing technical support to 
programmes, departments, and 
enterprises to strengthen risk 
identification and mitigation. 
This included safeguarding risk 
assessments, action planning, 
and follow-up, undertaken in close 
coordination with BRAC Risk 
Management Services. These 
measures enabled proactive 
management of safeguarding 
risks within complex and evolving 
operational settings.

Awareness, Engagement, and 
Culture Change
Targeted awareness initiatives 
were undertaken with managerial 
and supervisory staff at field level, 
recognising their critical role in 
shaping organisational culture and 
modelling expected behaviour. 
Creative and culturally resonant 
methodologies - including popular 
theatre, music, interactive dialogue, 
and gamified learning - were used 
alongside structured discussions 
to normalise safeguarding 
conversations, encourage 
reflection, and promote behavioural 
change.

Capacity Building and Skills 
Development
Safeguarding training was delivered 
across social development, 
humanitarian, and enterprise 
programmes, reaching staff, 
volunteers, partners, and vendors. 
This inclusive approach reinforced 
collective accountability across 
BRAC’s operational ecosystem. 
Training content was contextualized 
to address programme-specific 
risks while strengthening 
foundational understanding 
of safeguarding principles, 
expected conduct, and reporting 
responsibilities.
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Policy and Procedure Strengthening
A structured, phased review of 
safeguarding-related policies and 
procedures was initiated to ensure 
continued alignment with national 
legal frameworks, evolving global 
standards, and organisational 
learning. The review process draws 
on case analysis, operational 
feedback, and emerging risk 
trends, with the aim of enhancing 
clarity, accountability, and practical 
applicability across BRAC’s 
safeguarding framework.

Reporting, Response and 
Complaint Management
BRAC continued to strengthen 
its reporting and response 
mechanisms, ensuring that all 
safeguarding concerns are handled 
with fairness, confidentiality, 
and survivor-centred care. The 
Safeguarding and Grievance 
Management Committee 
(SGMC) managed a steady flow 
of complaints throughout the 
year, with particular attention to 
sexual exploitation, abuse, and 
harassment (SEAH), bullying, and 
procedural-violence cases. Guided 
by established procedures and 
cross-departmental coordination, 
BRAC maintained a consistent 
and accountable complaint-
management process that 
reinforced trust in its safeguarding 
system.

Training Impact and Early Outcomes
Safeguarding training delivered 
during 2024-25 demonstrated 
measurable improvements in staff 
knowledge, professional readiness 
and organisational confidence 
to respond appropriately 
to safeguarding concerns. 
Assessment results show an 
increase in average scores from 
52% pre-training to 78% post-

Institutional Integration and 
Technical Support
Safeguarding and PSEAH 
considerations were systematically 
integrated into grant proposals 
and new business development 
processes, reinforcing safe 
programming from design 
through implementation. Technical 
support was provided for partner 
due diligence and safeguarding 
assessments conducted by 
development and prospective 
partners. In collaboration with 
human resources, continued efforts 
strengthened safe recruitment 
practices, while analysis of 
safeguarding cases and awareness 
insights informed continuous 
system improvement.

training with the proportion of 
participants meeting competency 
thresholds rising from 24% to 72%. 
High-performing participants were 
identified as potential safeguarding 
knowledge champions, while 
approximately 8% of participants 
were recommended for targeted 
refresher support.

Within the Humanitarian Crisis 
Management programme in 
Cox’s Bazar and Bhasan Char, 
extensive training coverage 
resulted in a marked shift from 
baseline knowledge gaps to strong 
post-training comprehension. 
More than 90% of assessed 
participants demonstrated sound 
understanding of safeguarding 
and PSEAH principles. Field-
level validation through random 
engagements confirmed not only 
universal awareness of reporting 
mechanisms but also increased 
confidence to recognise concerns, 
respond responsibly, and uphold 
safeguarding standards in 
practice. Qualitative observations 
further indicated improvements 
in ethical behaviour, respectful 
communication, and supervisory 
practices.
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Digital and Cyber Safeguarding 
Readiness
As digital communication expands 
and new forms of misconduct 
emerge in organisational and field-
level interactions, BRAC placed 
special focus on strengthening its 
capacity to manage cases involving 
digital and cyber elements. Many 
safeguarding concerns now include 
photographs, messages, social-
media interactions, and other 
forms of digital evidence that are 
critical to establishing facts and 
ensuring fair, transparent inquiry 
processes. To respond effectively, 
BRAC enhanced its digital evidence 
collection and management 
practices and engaged cyber 
specialists within its investigation 
team. This has reinforced the 
organisation’s ability to handle 
technology-related safeguarding 
cases with greater accuracy, 
confidentiality, and accountability.

Key Learning and Future Focus
•	 Strengthening the Shurokkha 

Bondhu pool, local 
safeguarding focal points to 
expand peer engagement, 
grassroots awareness, and 
accountability.

•	 Redesigning awareness 
approaches through local 
and traditional cultural arts to 
deepen frontline engagement, 
encourage inter-generational 
dialogue and support sustained 
culture change aligned 
with BRAC’s safeguarding 
commitments.

•	 Exploring alternative 
complaint resolution options 
through structured mediation 
approaches to support early 
conflict management and 
reduce escalation while 
upholding all safeguarding 
principles.

Building on learning from the 
reporting period, BRAC will 
prioritise the following areas to 
further institutionalise safeguarding 
practice:
•	 Conducting Knowledge, 

Attitude, and Practice (KAP) 
surveys and impact studies to 
assess the effectiveness and 
sustainability of safeguarding 
interventions.

•	 Introducing refresher and 
orientation-based learning to 
reinforce knowledge retention 
and consistent application in 
practice.

•	 Delivering customised, 
programme-specific 
safeguarding training informed 
by risk profiles, case trends, 
and identified improvement 
areas.
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Commitment and Way Forward
BRAC will continue to adapt, 
innovate, and invest in safeguarding 
approaches that protect people, 
build trust, and reinforce 
accountability across all levels of 
the organisation.

BRAC remains firmly committed 
to embedding safeguarding as 
a shared, organisation-wide 
responsibility. Through continuous 
learning, reflective practice, and 
system strengthening, BRAC 
seeks to nurture a culture where 
protection, respect, and dignity 
are upheld in all interactions and 
operational spaces. Looking ahead, 
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BRAC ACROSS THE WORLD

NETHERLANDS
Stichting BRAC International
registered as a foundation

AFGHANISTAN
ECD&E, HER

KENYA
Africa Regional Office

UGANDA
AIM, ECD&E, HER,

HNW, MF, UPG&L, YE

PHILIPPINES
ECD&E, HER, UPGI, YE

INDONESIA
UPGI

INDIA
UPGI

GHANA
MF

SOUTH AFRICA
UPGI

BANGLADESH
BEP, BHP, BYP, CCP, DRMP, GJD, 
HCMP, IDP, MF, MG, RMG, SDP, 
SE, SELP, UDP, UPG, WASH

USA
An independent charity to
raise profile and funds for

BRAC globally

SIERRA LEONE
AIM, ECD&E, MF, YE

RWANDA
AIM, CR, HNW,

MF, UPGI, YE

LIBERIA
AFS, AIM, HNW, MF, YE

TANZANIA
AFS, AIM, MF, YE

EUROPE
An independent charity to
raise profile and funds for

BRAC globally

MYANMAR
MF

ETHIOPIA
UPGI
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1 in every 7 people in 
Bangladesh received support from 
BRAC in 2025

26 million people received 
some form of support from BRAC

1 in every 16 persons with 
disabilities received support from 
BRAC

223,425 persons with 
disabilities received support from 
BRAC

19 million women received 
support from BRAC - that is 2 out 
of 3 people directly reached by 
BRAC.

Health
3.5 million people accessed 
health and nutrition services, and 
awareness messages

337,384 mothers 
underwent safe delivery with 
support from BRAC

1 in every 4 safe deliveries in 
Bangladesh were supported by 
BRAC

1 in every 5 safe deliveries in 
the hard-to-reach areas were 
supported by BRAC

9 in every 10 people tested for 
tuberculosis through BRAC.  

2.9 million people, of 

whom 239,432 were confirmed 
tuberculosis patients received 
treatment

2 in every 3 people tested for 
malaria through BRAC. BRAC 

tested 1.1 million people, of 
whom 5,161 were confirmed 
malaria patients, and received 
treatment	

WASH
524,982 people accessed 
WASH-related services and 
awareness messages

Education
102,486 children accessed 
education services. 99% of BRAC 
school students continued their 
education

94,281 children graduated 
from BRAC-operated schools

2024-2025 BRAC at a glance

Urban 
Development
593,559 urban people 
received some form of support 
from BRAC
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Financial 
inclusion
16 million people accessed 
financial services and awareness

7.9 million people had access to 
financial services from BRAC

5.7 million women equipped 
themselves with financial literacy

Poverty Alleviation
128,185 households living in 

ultra-poverty, including 4,934 
persons with disabilities, received 
asset and climate-adaptive 
enterprise support from BRAC

64,794 households living 
in ultra-poverty graduated from 
extreme poverty	

Migration
727,186 aspirant or 
returnee migrant workers 
and survivors of trafficking 
received awareness messages, 
psychosocial, social, and economic 
reintegration services
 

Skills
75,862 people received 
skills training, including 
awareness

Empowerment 
and Protection
1.1 million women and girls 
received awareness on Violence 
Against Women and Girls (VAWG) 
and child marriage prevention and 
legal aid support from BRAC

34,284 teachers, students 
and staff received awareness on 
workplace safety and safeguarding 
from BRAC

Climate
18,849 households accessed 
climate-adaptive solutions such as 
rainwater harvesting, agricultural 
support, climate-resilient housing, 
and tree planting

Disaster and crisis 
management
5 million people received disaster 
risk reduction services and awareness

Nearly 1 million households 
received capacity building, simulation, 
and awareness on disaster 
preparedness interventions

218,134 households received 
weather forecasts and early warning 
messages

5,419 disaster affected 
households received humanitarian 
support

*The data covers the period January to December 2025
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BRAC MANAGEMENT

Core Executive Management Committee

Extended Executive Management Committee

JEROME OBERREIT
Executive Director
BRAC Global

DIVYA BAJPAI
Executive Director
BRAC Europe

JULIA ROBERTS
President and CEO
BRAC USA

ASIF SALEH
Executive Director
BRAC

TAMARA HASAN ABED
Managing Director
BRAC Enterprises

SHAMERAN ABED
Executive Director
BRAC International

SABBIR AHMED
Chief Financial Officer
BRAC
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BRAC Bangladesh Senior Management Committee

KAM MORSHED
Senior Director
Advocacy, Communications and Engagement
BRAC

MOUTUSHI KABIR
Chief People and Culture Officer
BRAC

DR MD AKRAMUL ISLAM
Senior Director
Health and
Humanitarian Crisis Management
BRAC

AFM SHAHIDUR RAHMAN
Director
Monitoring, Evaluation, Accountability & 
Learning,
Risk Management Services,
Social Compliance, and
Safeguarding
BRAC

MOHAMMAD ANISUR RAHMAN
Senior Director
Enterprises
BRAC

BRAC Bangladesh Directors

BRIGADIER GENERAL RAKIB UDDIN AHMED (RETD)
Director
Operations
BRAC

ARINJOY DHAR
Senior Director
Microfinance and Technology
BRAC

HOSSAIN ISHRATH ADIB
Senior Director
Poverty Alleviation,
WASH, and
Social Innovation Lab
BRAC

AHMED NAJMUL HUSSAIN
Director
Administration and Road Safety
BRAC
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NANDA DULAL SAHA FCA
Director
Internal Audit
BRAC

MD LIAKATH ALI
Director
Climate Change, Urban Development, 
and Disaster Risk Management
BRAC

SONIA WALLMAN
Director
Global Grants and Portfolio Management
Global Resource Mobilisation and Partnership
BRAC and BRAC International

SYED MAZBAHUL MORSHAD
Chief Engineer
Construction and Maintenance Department
BRAC

SHEELA R RAHMAN
Director
Legal and Compliance
BRAC

SAFI RAHMAN KHAN
Director
Education,
Skills Development, and
Migration
BRAC

SAIEED BAKTH MOZUMDER
Director
Tea Estates
BRAC

SHAHRIAR HOQUE
Director
Technology
BRAC
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BRAC GENERAL BODY
The General Body is the collective name 
for the members of the Society registered 
in Dhaka on 21 March 1972, as the 
‘Bangladesh Rehabilitation Assistance 
Committee’ under the Societies Registration 
Act 1860. On 15 June 1992, the name of 
the Society was changed to ‘BRAC’.

The General Body presently comprises the 
following 30 members:

Under the Rules and Regulations of BRAC, the General Body elects the Governing Body.

At the BRAC Annual General Meeting on 29 April 2025, the General Body adopted the BRAC 
Governing Body’s report for 2023-2024 and BRAC’s audited financial statements for the year 
ended 30 June 2024.

Abdul-Muyeed Chowdhury

Shabana Azmi

Syed S Kaiser Kabir 

Quais Shafiqul Hassan

Irene Khan

Sylvia Borren

Dr Debapriya Bhattacharya

Parveen Mahmud

Advocate Syeda Rizwana Hasan 

Adeeb Hossain Khan

Dr Muhammad Musa

Faruque Ahmed

Shib Narayan Kairy

Tamara Hasan Abed

Asif Saleh 

Dr Fawzia Nazli Rasheed

Melissa Parke

Victoria Balyejusa Sekitoleko

Marilou van Golstein Brouwers

Dr Hossain Zillur Rahman

Ameerah Haq

Gregory Chen

Fathima Dada

Simone Sultana

Lord Mark Malloch-Brown KCMG

Dr M A Sattar Mandal

Dr Fahmida Khatun

Tapan Chowdhury

Mirza Salman Ispahani

Muhammad Farhad Hussain
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BRAC GLOBAL BOARD
Ameerah Haq is a former Under-Secretary 
General of the United Nations at the Department 
of Field Support, a position she held from 2009 
until her retirement. She was the senior-most 
Bangladeshi national in the United Nations 
during those years. She recently served as the 
Vice-Chair of the Independent High-level Panel 
on Peace Operations at the UN. She has over 
39 years of experience working with the United 
Nations, including 19 years in field assignments. 
She was the last Special Representative of the 
Secretary-General (SRSG) in the UN Integrated 
Mission in Timor-Leste. She has also held the 
positions of Deputy SRSG and UN Resident 
Coordinator and Humanitarian Coordinator 
in Sudan, as well as Deputy SRSG and UN 
Resident Coordinator in Afghanistan. In addition, 
Haq has held senior positions within UNDP and 
has served as the United Nations Coordinator in 
Malaysia and Laos.

Haq currently serves on the Advisory Board for 
the Dag Hammarskjold Foundation, Sweden and 
the International Peace Institute, New York. She 
previously served on the Boards of the Centre 
for Humanitarian Dialogue in Geneva, Human 
Rights Up Front and the Peace Operations 
Training Institute in Virginia. She was also 
an Advisor to the United Nations Foundation 
in Washington and a member of the Special 
Advisory Group at the Challenges Forum of the 
Folke Bernadotte Academy of Sweden. Haq 
also delivers lectures at universities and speaks 
at seminars hosted by think tanks and non-
governmental organisations.

During her service at the UN, Haq was awarded 
the highest Presidential Medal in East Timor by 
President Jose Ramos Horta, the highest civilian 
medal of the Lao People’s Democratic Republic, 
and the Malalai Medal of Honor from President 
Hamid Karzai of Afghanistan, which is among 
the highest civilian honours given for courage 

Dr Martha (Marty) Chen is an Associate 
at the Mittal South Asia Institute at Harvard 
University, where she taught for 35 years, and 
Co-Founder, Emeritus International Coordinator 
and board member of the global network 
Women in Informal Employment: Globalizing 
and Organizing (WIEGO). An experienced 
development practitioner and scholar, her areas 
of specialisation are employment, gender, and 
poverty, with a focus on the working poor in the 
informal economy.

Before joining Harvard in 1987, she had two 
decades of resident development experience 
working in Bangladesh (with the well-known 
NGO BRAC) and in India (as field representative 
of Oxfam America) with a focus, in both 
countries, on the economic empowerment 
of women from poor households.  Dr Chen 
co-founded WIEGO in 1997 and led the 
organisation for 20 years. Under her leadership, 
WIEGO grew into a global network renowned 
for its work to improve the status of the working 
poor in the informal economy, through stronger 
organisations, improved statistics and research, 
and a more favourable policy environment.

Dr Chen received a PhD in South Asia Regional 
Studies from the University of Pennsylvania. 
She was awarded a high civilian award, the 
Padma Shri, by the Government of India in April 
2011, and a Friends of Bangladesh Liberation 
War award by the Government of Bangladesh in 
December 2012.

Currently, Dr Chen is the Chair of the Boards of 
BRAC Global and the United Nations University 
World Institute for Development Economics 
Research (UNU WIDER).

and dedication. She is also the recipient 
of the Julia Taft Outstanding Humanitarian 
Service Award during the time she served as 
Humanitarian Coordinator for her work in Darfur, 
Sudan.

Haq received a bachelor’s in psychology from 
Western College for Women in Oxford, Ohio, 
in 1969. She subsequently went on to receive 
a master’s in community organisation and 
planning from Columbia University, New York, 
in 1972, and an MBA from New York University 
in 1974.

Ameerah Haq
Founding Chair

Dr Martha (Marty) Chen
Chair
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Lord Mark Malloch-Brown has worked 
to advance human rights, justice and 
development for more than four decades in 
a variety of roles: with the United Nations, 
the World Bank, and as a British government 
minister, as well as with a range of civil 
society groups and businesses. 

At the United Nations, Lord Malloch-
Brown led the global promotion of the UN 
Millennium Development Goals as head of 
the UN Development Programme (UNDP). At 
the UNDP, and previously as Vice President 
of external affairs at the World Bank, he led 
reform efforts to increase the impact of both 
organisations. 

He later served as Kofi Annan’s chief of staff, 
and then as UN Deputy Secretary General, 
before joining the British government of 
Prime Minister Gordon Brown as minister 
responsible for Africa and Asia from 2007 
to 2009. Most recently, he was president of 
the Open Society Foundations, the world’s 
largest private funder of independent groups 
working for justice, democratic governance, 
and human rights. 

Lord Malloch-Brown was knighted for his 
contributions to international affairs and is 
currently on leave from the British House of 
Lords. He is a visiting professor of practice 
at the London School of Economics.

Raymond C Offenheiser is Director of the McKenna 
Center for Human Development and Global Business, 
part of the University of Notre Dame’s Keough School 
of Global Affairs, where he also serves as Senior 
Adviser to the Dean and Distinguished Professor 
of the Practice, providing strategic leadership to 
McKenna Center’s academic, research, and public 
policy activities. A widely known non-profit leader, 
innovator and international development expert, 
Offenheiser served as President of Oxfam America 
for 20 years. Prior to joining Oxfam, he represented 
the Ford Foundation in Bangladesh and the Andean 
and Southern Cone regions of South America, as 
well as directing programmes for the Inter-American 
Foundation in Brazil and Colombia.

At the 2012 G20 Summit, Offenheiser was appointed 
by the Obama Administration to represent civil 
society on the leadership council of the New Alliance 
for Food Security and Nutrition in Africa. He is 
currently the Chair of the BRAC USA Board and a 
board member of BRAC Global, which oversees the 
work of all BRAC-affiliated entities across the world. 
He is also a board member of the Oxfam America 
Action Fund and the Consensus Building Initiative. 
He serves on the Forum for Corporate Responsibility 
for BHP Mining Corporation and the Development 
Partners Initiative. Offenheiser was a co-founder 
of the ONE Campaign, Washington, DC-based 
Modernising Foreign Assistance Network, and the 
Food Policy Action Network. He has also served on 
the Advisory Boards of the World Economic Forum, 
the Council on Foreign Relations, the Aspen Institute, 
the World Agricultural Forum, the Gates Foundation, 
the Clinton Global Initiative, and both Harvard and 
Cornell Universities.

Ken Caldwell has held a wide variety of 
executive and non-executive leadership 
roles in international development and 
humanitarian organisations over the past 30 
years.

He served as Global Programmes Director 
at Save the Children and Executive Director 
of WaterAid International. He was a board 
member of Oxfam GB, and has also 
served on the Board of the Institute of 
Development Studies, as a member of the 
UK Roundtable on Sustainable Development, 
and as the Founding Chair of BOND (the 
representative body for UK INGOs). He has 
worked with a wide range of leading global 
NGO federations, providing advice on global 
strategy and governance issues, and has 
published research on INGO governance.

Caldwell was elected as Chair of BRAC 
Europe (then BRAC UK) in May 2021 and 
joined the BRAC Global Board in June 2021.

Lord Mark Malloch-Brown KCMG
Founding Trustee

Raymond C Offenheiser
Member

Ken Caldwell
Member
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Dirk Booy
Member

Dirk Booy has over 40 years of international 
development experience, having worked at 
the village or community level in Sierra Leone, 
running a National Field Office in Tanzania, 
managing a large fundraising office in Canada, 
and providing global leadership across 96 
countries. He has held senior positions in large 
INGOs, both Western- and Southern-led, and 
helped mentor and develop over 100 leaders in 
the sector. Most recently, Booy served as the 
Senior Director for Programme Development, 
Resource Mobilisation and Learning (PRL) in 
BRAC, helping to establish the PRL unit across 
the organisation.

Currently, Booy is a Consultant, Mentor or 
Advisor to INGOs helping to build organisational 
capacity to improve overall impact. His focus is 
on facilitating meaningful change in complex, 
multicultural organisations. Additionally, 
he serves on a number of boards both 
internationally and locally.

Booy has a bachelor’s in social economics from 
Calvin University, and a master’s in international 
rural development planning from the University 
of Guelph.

Dr Zainab Usman
Member

Dr Zainab Usman is a Senior Research 
Scholar at Columbia University’s Center 
on Global Energy Policy and serves as 
Managing Director for International Programs 
at the Energy Opportunity Lab. In this role, 
she leads the Center’s work on energy for 
development in emerging markets, with a 
focus on strengthening the links between 
energy systems, economic transformation, and 
sustainable growth.

Her work combines research and policy 
engagement to advance practical solutions for 
low- and middle-income economies, drawing 
on extensive experience across Africa and other 
regions.

Usman was previously a Senior Fellow and 
Director of the Africa Program at the Carnegie 
Endowment for International Peace in 
Washington, DC Her fields of expertise include 
institutions, economic policy, energy policy, and 
emerging economies in Africa. Prior to Carnegie, 
Usman served at the World Bank as a public 
sector specialist, where she was concerned 
with social sustainability, policy reforms, 
natural resources management and disruptive 
technologies. She has worked on these issues 
in Cote d’Ivoire, Morocco, Nigeria, Papua New 
Guinea, the Republic of Congo, Serbia, Tanzania 
and Uzbekistan. She has also worked at the 
Blavatnik School of Government at the University 
of Oxford and has consulted for the Department 
for International Development (DfiD) - now the 
Foreign, Commonwealth and Development 
Office (FCDO).

Usman’s research has been published on 
various academic, policy and media platforms. 
She is the author of the book Economic 

Diversification in Nigeria: the Politics of Building 
a Post-Oil Economy, which was selected as one 
of the Best Books of 2022 on economics by 
the Financial Times. She is also co-editor of the 
book The Future of Work in Africa: Harnessing 
the Potential of Digital Technologies for All. 
She contributed to the World Bank’s flagship 
report on Rethinking Power Sector Reforms in 
Developing Countries. Usman’s other analytical 
pieces have been published in the journal 
of African Affairs, the World Bank’s Policy 
Research and Working Paper Series, and as 
book chapters in edited volumes with Oxford 
University Press and James Currey. Her written 
and broadcast commentary has appeared in Al-
Jazeera English, BBC, Foreign Affairs, Foreign 
Policy, Project Syndicate, and The Washington 
Post, among others.

Usman obtained her doctorate (DPhil) from the 
University of Oxford.
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Dr Hossain Zillur Rahman
Founding Trustee

Irene Khan
Member

Sir Andrew Steer is a globally recognised 
economist and leader in sustainable 
development, and climate and nature action. He 
is currently serving as a Distinguished Professor 
of Practice, Economics and Sustainability at 
Georgetown University and the London School 
of Economics and Political Science (LSE).

As the President and CEO of the Bezos 
Earth Fund, he directed the world’s largest 
philanthropy for climate and nature. Previously, 
he served as the President and CEO of the 
World Resources Institute, the world’s foremost 
think tank or do tank on environment and 
development.

With a distinguished career spanning leadership 
roles in the World Bank and the UK Government, 
he has been instrumental in designing 
policies that advance economic growth with 
environmental stewardship. He has advised 
world leaders, corporations and financial 
institutions on green finance, carbon reduction 
strategies and sustainable development.

In 2024, Sir Andrew was knighted in recognition 
of ‘his sustained contribution as one of the 
world’s best-known leaders in global sustainable 
development economics with a focus on 
climate change and poverty reduction’. He was 
also named in 2024 by Forbes as one of the 
world’s 50 most impactful climate leaders, an 
honour that was recognised in the publication’s 
inaugural Sustainability Leaders list.

Sir Andrew is Chair of the Royal Botanic 
Gardens, Kew, and serves on the UK Foreign 
Secretary’s External Foreign Policy Board. He is 

Adeeb Hossain Khan is the Senior Partner 
of Rahman Rahman Huq, Chartered 
Accountants (Member firm of KPMG 
International in Bangladesh).

Khan is a Fellow member of the Institute 
of Chartered Accountants in England & 
Wales (admitted in 1991) and the Institute 
of Chartered Accountants of Bangladesh 
(ICAB). He has been a partner of Rahman 
Rahman Huq since 1998 and its Head or 
Senior Partner since 2012.

He was a Council Member of ICAB from 
2012 to 2025 and its President for the year 
2017. 

Khan’s other interests:

Member (2015 - 2025), Governing Body, 
BRAC, one of the largest NGOs in the world. 
He has chaired its Finance, Audit and Risk 
Committee for most of these years.

Board member (since 2012), Metropolitan 
Chamber of Commerce & Industry 
(MCCI), the trade chamber in Bangladesh 
representing major businesses; Chairman of 
Tariff and Taxation Sub-Committee of MCCI 
for several years.

He has served as a board member of 
Biman Bangladesh Airlines (Bangladesh’s 
flag carrier), Asian University of Women, 
Bangladesh Legal Aid and Services Trust, 
etc.

He is a frequent speaker on national forums 
in connection with taxation, regulatory, and 
corporate governance reforms.

Sir Andrew Steer KCMG, PhD
Member

Adeeb Hossain Khan
Member

a Global Agenda Trustee for the World Economic 
Forum, where he co-chairs its Global Futures 
Council on Innovative Finance, a board member 
of the Global Energy Alliance for People and 
Planet, and a member of the China Council for 
International Cooperation on Environment and 
Development. He has served on the advisory 
boards of Bank of America and IKEA, and was 
co-chair of HSBC’s climate advisory committee.

Sir Andrew was educated at the University of 
St Andrews, the University of Pennsylvania and 
the University of Cambridge. He holds a PhD in 
economics and finance.
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BRAC GOVERNING BODY

Economist and social thinker Dr Hossain Zillur 
Rahman is a leading policy and civic voice of 
Bangladesh. Holding a master’s in economics from 
Dhaka University, and a PhD in political sociology 
from the University of Manchester, UK, Dr Rahman 
was a leading researcher at the Bangladesh Institute 
of Development Studies (BIDS) and a member of the 
Independent South Asian Commission on Poverty 
Alleviation. In 1996, he founded the think tank Power 
and Participation Research Centre (PPRC). 

He led Government of Bangladesh’s first poverty 
reduction strategy paper and played a foundational 
role in the adoption of the national social protection 
strategy in 2015.  He has published widely on poverty, 
social protection, decentralisation, universal healthcare, 
quality education, urbanisation, governance, political 
change, and inclusive growth. He was awarded Dr 
John Meyer Global Citizenship Award by the Institute 
for Global Leadership of Tufts University, USA, in 
November 2009. He became one of the three awardees 
of the Gold Medal Award 2013 of Rotary International 
Bangladesh for his services to humanity. 

In 2008, Dr Rahman was appointed as an adviser to the 
former caretaker government of Bangladesh and put in 
charge of the ministries of commerce and education. 
He has been credited with a lead role in the successful 
return of electoral democracy to Bangladesh. 

He is a regular guest lecturer at the National Defence 
College and sits on the board of the International Panel 
for Social Progress (IPSP). He is the convener of the 
Universal Health Coverage (UHC) Forum, president of 
the Bangladesh Economics Olympiad and president of 
the Bangladesh Senior Citizens Welfare Society. He has 
been chairperson of BRAC since 2019.

Dr Hossain Zillur Rahman
Chairperson

Quais Shafiqul Hassan is the Managing 
Director of Echo Sourcing Limited 
UK and Echotex Limited Bangladesh. 
Echotex received Bangladesh’s National 
Environmental Award, Metropolitan 
Chamber of Commerce and Industry, 
Dhaka’s Environmental Award, and 
J Sainsbury plc’s Corporate Social 
Responsibility Award in 2010. Echotex 
was also awarded Best Clothing Supplier 
in 2011 as well as Best Clothing Supplier 
and Supplier of the Year in 2012 by J 
Sainsbury plc.

Mr Hassan co-founded a premium 
clothing label called Ninety Percent, 
launched in 2018, that shares 90% of 
its distributed profits between social 
and environmental causes, along with 
the people who are involved in making 
the clothes. He is the co-founder of 
Children’s Hope, an NGO that works to 
educate slum children in Dhaka.

He obtained his undergraduate degree 
from City University, London and 
postgraduate degrees from Aston 
University, Birmingham, UK.

Quais Shafiqul Hassan
Member

Melissa Dawn Parke has over two decades 
of experience in international law, politics, 
sustainable development, humanitarian 
affairs, human rights and governance. 
She served as Minister for International 
Development and is a former federal 
member for Fremantle.

Prior to entering the Australian parliament 
Ms Parke served as an international lawyer 
with the United Nations for eight years in 
Kosovo, Gaza, New York and Lebanon. 
Following her retirement from parliament, 
she worked as an ‘Eminent Expert on 
Yemen’ for the UN Human Rights Council.

Ms Parke is currently the Executive Director 
of the International Campaign to Abolish 
Nuclear Weapons (ICAN).

She holds bachelor’s degrees in business from 
Curtin University and law from the University 
of New South Wales, and a master’s degree 
in public international law from Murdoch 
University.

Melissa Parke
Member
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Dr Fahmida Khatun is the Executive Director 
of the Centre for Policy Dialogue (CPD), a 
leading think tank in Bangladesh. Previously, 
she worked as a Research Fellow at Bangladesh 
Institute of Development Studies (BIDS), an 
Environment Specialist at the UNDP, and an 
Economist at the USAID Mission in Bangladesh. 
She has taught economics at universities 
in Bangladesh and England and has been a 
Visiting Fellow at several international research 
organisations.

Dr Khatun regularly serves on policy-making 
and advisory bodies at home and abroad. She 
is a member of the United Nations Secretary-
General’s Independent Expert Advisory Panel on 
the Multidimensional Vulnerability Index (MVI). 
She is a member of the High-level Advisory 
Board on the Productive Capacities Index of 
UNCTAD and of the Task Force on Climate, 
Development, and International Financial 
Architecture, an initiative of Boston University, 
USA. In 2023, she served as Co-Chair of the 
T20 India Task Force on “Accelerating SDGs: 
Exploring New Pathways to the 2030 Agenda” 
under the G20 process.

Dr Khatun is a member of the Board of 
Bangladesh Bank. She also serves on the BRAC 
Board, the world’s largest non-governmental 
organisation working for the left-behind 
population. She was a Member of the Task 
Force on Re-Strategising the Economy and 
Mobilising Resources for Equitable and 
Sustainable Development and the Task Force to 
Strengthen the Bangladesh Bureau of Statistics 
(BBS), both formed by the interim government of 
Bangladesh in 2024 to 2025.

She completed her postdoctoral research at 
Columbia University, USA, and undertook joint 
research with Professor Jeffrey Sachs. She 
holds a masters and a PhD in economics from 
University College London (UCL), University of 
London. She has participated in the Leadership 
Decision-Making programme at Harvard 
University, USA.

Dr Khatun’s areas of expertise include 
macroeconomic policy, the financial sector, 
international trade and WTO issues, climate 
change, environment, energy economics, 
the digital economy, youth employment, 
the interlinkages between digital public 
infrastructure and health, the interests of Least 
Developed Countries, and women’s contribution 
to the economy. 

She has several publications to her credit at 
home and abroad.

Dr Fahmida Khatun
Member

Fathima Dada is a global education leader 
with experience spanning teaching, authorship, 
policy, executive and board leadership. She 
has held senior roles across the international 
education sector spanning all continents, 
including Managing Director of Oxford 
Education, Chair of OxfordAQA and Global 
Managing Director at Pearson. Her work has 
supported national education reform in multiple 
countries, including partnerships with UNESCO 
across Southern Africa. She has served on 
ministerial committees and quality assurance 
bodies, and has advised governments and 
NGOs on curriculum reform, assessment, and 
large-scale system change. She currently serves 
on the boards of BRAC Bangladesh, Oasis 
Asset Management South Africa and MACAT 
in the UK, and has previously held board roles 
across several non-profits and affordable school 
networks in Africa and Asia.

Fathima Dada
Member
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Bangladesh Krishi Gobeshona Endowment 
Trust (BKGET) of the government. 

Professor Mandal led the preparation of 
a number of national policy documents 
including Agricultural Mechanization Policy 
(2019), Reorganisation of the Department of 
Agricultural Marketing (2010), Reformation 
of Manpower Structure of the Department 
of Agricultural Extension- Agricultural 
Economics and Agricultural Engineering 
(2012), and Bangladesh Country Position 
Paper on Food Security for the SAARC 
Region (2007), Economics of Jute 
Production (2010), Synthesis of Agricultural 
Policies (2006), Bangladesh Fishery 
Research Vision- 2015 (2006), and National 
Agriculture Policy (1999).

Professor Mandal has published 95 journal 
articles, 73 research reports, and 15 
books and numerous popular articles. His 
recent publications on agrarian change, 
rural mechanisation, prantojoner orthoniti,  
Bangladesher krishi orthoniti, unnoyoner 
golpo are widely acclaimed. He has received 
many prestigious awards including the 
second highest national award, Ekushe 
Podok 2022, by the Government of 
Bangladesh.

Dr M A Sattar Mandal​ is an agricultural 
economist involved in teaching, research and 
policy planning in the broader discipline of 
agriculture, food and rural economy over five 
decades. He holds a bachelor’s and a master’s 
in agricultural economics from Bangladesh 
Agricultural University (BAU), earned in 
1973 and 1974 respectively. He also holds 
a PhD from the University of London (1979) 
and conducted postdoctoral studies at the 
University of Oxford (1986–87). Professor 
Mandal’s academic interests in agriculture 
and rural economy, food systems, agricultural 
policy planning, agricultural technology and 
agribusiness development continue. He was a 
visiting professor in many universities abroad 
including School of Development Studies of 
the University of East Anglia, UK in 1997 and 
2000, and Faculty of Life Sciences of the 
Rhine-Waal University of Applied Sciences, 
Kleve, Germany from 2013 through 2017.

Professor Mandal was the Vice-Chancellor 
of Bangladesh Agricultural University (BAU), 
Mymensingh, during 2008-2011. He worked 
for the Bangladesh Planning Commission 
as the member of General Economics 
Division (2000-2001) and as the member 
for Agriculture, Water Resources and Rural 
Institutions Division (2011-2013). 

Professor Mandal’s current affiliations include 
the first ever Emeritus Professor of agricultural 
economics at BAU since 2017 and Professorial 
Fellow of BIDS, Dhaka. He is currently a 
member of the Governing Body of BRAC in 
Bangladesh. He is also the principal Adviser 
to the Sustainable Agriculture Foundation 
Bangladesh. He advised the Ministry of 
Agriculture, Government of the People’s 
Republic of Bangladesh as a member of its 
Expert Pool. Professor Mandal was a senior 
Adviser to FAO Bangladesh (2015-2016) and 
Water Resources Group 2030 of the World 
Bank. Professor Mandal was a member of the 
Krishi Gobeshona Foundation (Agricultural 
Research Foundation) and also a Trustee of the 

Dr M A Sattar Mandal
Member

Mirza Salman Ispahani
Member

Mr Mirza Salman Ispahani is the Chairman of 
M. M. Ispahani Ltd., one of Bangladesh’s most 
prominent and historic business conglomerates. 
A respected business leader and a Barrister-
at-Law from Lincoln’s Inn (called to the Bar 
in 1981), he has contributed significantly to 
Bangladesh’s corporate, philanthropic, and 
sports sectors.

He has served in numerous key leadership roles, 
including Chairman of the Chittagong Stock 
Exchange Ltd., Chairman of the Tea Traders 
Association of Bangladesh (TTAB) and Chairman 
of Bangladeshiyo Cha Sangsad.

Beyond his business achievements, Mr Ispahani 
is deeply involved in social and educational 
development. He chairs the Management 
Committee of the Ispahani Islamia Eye Institute 
and Hospital and is the Chairman of Ispahani 
Public School & College in Chattogram. He 
is also a Member of the Board of Trustees 
of Independent University, Bangladesh and 
Chittagong Independent University.

He holds multiple esteemed positions 
internationally and nationally, such as: Honorary 
Consul for Italy in Chattogram; Former President 
of International Cotton Association (ICA); 
Vice President, Bhatiary Golf & Country Club 
and Bangladesh Squash Rackets Federation; 
Former Director, Bangladesh Cricket Board; 
Director, Divisional Cricket Committee; Director, 
International Textile Manufacturers Federation; 
and Secretary General, Board of Trustees and 
former Chairman of The Duke of Edinburgh’s 
Award Foundation, Bangladesh.
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Tapan Chowdhury is a distinguished business 
leader and industrialist, currently serving as the 
Managing Director of Square Pharmaceuticals 
PLC. With over four decades of leadership 
experience, he has been a key architect 
in transforming Square Group into one of 
Bangladesh’s most respected and diversified 
conglomerates. Over the course of his 42-year 
career, Mr Chowdhury has played a pivotal role 
in expanding and diversifying Square Group’s 
operations across a wide range of sectors, 
including pharmaceuticals, healthcare, textiles, 
ready-made garments (RMG), information 
technology, consumer products, organic tea 
plantations, capital market operations, and 
satellite television broadcasting.

The son of the late Samson H. Chowdhury, 
the visionary founder of Square Group, Mr 
Chowdhury holds a bachelor’s in science from 
the University of Dhaka. He further pursued a 
diploma in marketing and management from the 
United Kingdom, complemented by specialised 
training in pharmaceutical product marketing 
from Hoffmann-La Roche (Switzerland) 
and Janssen Pharmaceuticals (Belgium). In 
addition, he has completed advanced business 
management programs in Europe.

A highly respected entrepreneur, Mr Chowdhury 
has consistently been recognised as one of 
the highest individual taxpayers in Bangladesh, 
reflecting both his business success and strong 
sense of civic responsibility. His visionary 
leadership continues to drive innovation, 
sustainable growth, and excellence across 
multiple industries.

In 2007, he was appointed Adviser (Minister) 
to the Caretaker Government of Bangladesh, 
where he oversaw the Ministries of Power and 
Energy; Youth and Sports; Food and Disaster 
Management; and Science and ICT. His tenure 
in public service underscores his commitment to 
national development, institutional reform, and 
good governance.

Currently, Mr Chowdhury serves as Chairman of 
Square Textiles PLC and Square Health Limited, 
and is a Sponsor Director in 25 other private 
limited companies within Square Group.

Beyond his corporate roles, he has made 

Tapan Chowdhury
Member

Muhammad Farhad Hussain
Member

significant contributions to national policy 
dialogue and business advocacy. He has 
served as Former President of the Metropolitan 
Chamber of Commerce and Industry (MCCI), 
Bangladesh Textile Mills Association (BTMA), 
Bangladesh Association of Publicly Listed 
Companies (BAPLC), Bangladesh YMCA, and 
the National Church Fellowship of Bangladesh.

At present, Mr Chowdhury holds several key 
leadership and advisory positions, including 
Chairman of Central Depository Bangladesh 
Limited (CDBL); Adviser to the Bangladesh 
Association of Pharmaceutical Industries 
(BAPI); Trustee of Bangladesh University of 
Health Sciences Trust (BUHS); and Executive 
Committee Member of the Bangladesh 
Herbal Product Manufacturing Association, 
International Chamber of Commerce (ICC), 
and Metropolitan Chamber of Commerce and 
Industry (MCCI). He is also an Independent 
Board Member of NIRAPON, Director of Mutual 
Trust Bank PLC, Guardian Life Insurance 
Ltd, and Credit Rating Agency of Bangladesh 
Ltd. In addition, he serves as Governor of the 
Bangladesh Enterprise Institute (BEI) and Core 
Member of the United Baptist Church Trust 
Association (UBCTA).

Widely admired for his ethical leadership, 
strategic vision, and enduring contributions to 
sustainable economic growth, Mr Chowdhury 
remains a pivotal figure in shaping Bangladesh’s 
industrial and corporate landscape.

Muhammad Farhad Hussain qualified as a 
Chartered Accountant (ICAB) in 1984, and has 
been the Managing Partner of Hussain Farhad 
& Co., Chartered Accountants (Member Firm of 
ASNAF International) since 1997.

Mr Hussain was a council member of the Institute 
of Chartered Accountants of Bangladesh (ICAB) 
from 2003–2018, and President of ICAB in 
2007. He currently serves as Chairman of Prime 
Bank Securities Ltd. and Bay Asset Management 
Limited, and is a Director of SMC Enterprise 
Limited. His extensive board experience spans 
across high-profile institutions such as Agrani 
Bank, Prime Bank, Sadharan Bima Corporation, 
Dhaka WASA, and Walton Hi-Tech Industries Ltd.

Internationally, Mr Hussain has served as Board 
Member of the Confederation of Asia Pacific 
Accountants (CAPA) and South Asian Federation 
of Accountants (SAFA), actively contributing to the 
global discourse on audit and financial reporting 
standards. He has also served as a World Bank 
consultant on accounting and auditing standards.

In academia, Mr Hussain was a part-time faculty 
member at Independent University, Bangladesh 
and the Institute of Chartered Accountants of 
Bangladesh.

His career began in the UK, with Calthorpes and 
Lawrence & Co., Chartered Accountancy firms 
based in Birmingham, for over 5 years, before 
returning to Bangladesh to serve in leadership 
positions at organisations such as IPDC, Bengal 
Group, and Desh Beverage Co. Ltd. He is a 
member of Dhaka Club and Cadet College Club, 
and has travelled extensively across Asia, Europe, 
North America, and Oceania for professional and 
personal engagements.
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An international thought leader and advocate 
on human rights, gender and social justice 
issues, Irene Khan is the United Nations 
Special Rapporteur on Freedom of Opinion 
and Expression, and a distinguished fellow 
at the Graduate Institute for International and 
Development Studies in Geneva. Ms Khan was 
Secretary-General of Amnesty International 
from 2001 to 2009, and Director-General 
of the International Development Law 
Organization (IDLO) from 2012-2019. Prior to 
that, she worked for the United Nations High 
Commissioner for Refugees for 21 years at the 
headquarters and in various countries.

Ms Khan sits on the boards of several 
international NGOs and think tanks, and has 
been a member of the World Bank’s Gender 
Advisory Council. She has received several 
honorary degrees and prestigious awards, 
including the Sydney Peace Prize 2006, for 
her work to end violence against women and 
girls. Her book, The Unheard Truth: Poverty 
and Human Rights, has been translated into 
seven languages. Born in Bangladesh, Ms Khan 
studied law at the University of Manchester and 
Harvard Law School.

Irene Khan
CHAIR 
Stichting BRAC International Supervisory Board

Sylvia Borren has worked all her life within and 
for civil society organisations, both professionally 
and as a volunteer. She was part of the 
Dutch and global women’s and sexual rights 
movements (COC, ILGA, IWC for a just and 
sustainable Palestinian-Israeli peace) and was 
Adviser to the UN Women National Committee 
Netherlands and Atria Institute on gender 
equality and women’s history. Ms Borren was 
part of the anti-poverty movement as Director of 
Oxfam Novib 1994-2008, and Co-chair of the 
Global Call to Action against Poverty, and now 
serves as Vice Chair of BRAC International.

Ms Borren was on two national governmental 
Advisory commissions for youth policy 
and international affairs; Co-chair of the 
Worldconnectors, a Dutch think tank; on the 
board of Altrecht, a mental healthcare institute; 
Organisational Consultant with De Beuk; Project 
Lead at Quality Educators for All with Education 
International.

Ms Borren was director of Greenpeace 
Netherlands (2011-2016), part of the Forest 
Stewardship Council Netherlands, and on the 
Advisory commission of Staatsbosbeheer, which 
manages nature reserves.

She is a freelance consultant at ‘Working for 
Justice’, and senior adviser for Governance and 
Integrity. She is also a member of a cooperative 
farm which is part of the ‘caring farmers 
network’.

Sylvia Borren
VICE CHAIR 
Stichting BRAC International Supervisory Board

Farzana Ahmed is a UK qualified Chartered 
Accountant with nearly 40 years of experience in 
the public and private sectors. Ms Ahmed served 
at the Asian Development Bank (ADB) based in 
the Philippines for more than 20 years, where she 
led and contributed to independent evaluation, 
strategy and policy, operations and portfolio 
management. Prior to that, she held senior 
financial positions in prominent multinational 
corporations in the UK and Australia.

During her service at ADB, Ms Ahmed was 
posted in Indonesia, and was invited to coordinate 
Australia’s support to the reconstruction of Aceh, 
following the tsunami in 2004. She was also 
involved in managing and evaluating development 
projects in multiple ADB member countries, 
including Bhutan, Cambodia, India, Laos, 
Mongolia, Pakistan, China, Sri Lanka, Timor-
Leste, and Vietnam.

Driven by her passion for promoting quality 
education, Ms Ahmed took early retirement from 
her position at the ADB in 2019. She took on the 
responsibility of managing Kids Tutorial in Dhaka, 
Bangladesh - a family school established 40 years 
ago by her grandmother, Dr Amina Rahman, a 
renowned advocate for women’s rights.

Ms Ahmed served as an Independent Director 
on the Board of BRAC Bank, including a period 
as Head of Internal Audit. She holds a degree 
in philosophy, politics and economics from the 
University of Oxford, England.

Farzana Ahmed
MEMBER 
Stichting BRAC International Supervisory Board



34        ANNUAL REPORT 2024-2025

Dr Debapriya Bhattacharya is a 
macroeconomist and public policy analyst. 
Currently, he is a Distinguished Fellow at the 
Centre for Policy Dialogue (CPD) in Dhaka, 
where he also served as the first Executive 
Director. He is also a member of the CPD Board 
of Trustees.

Appointed by the Interim Government of 
Bangladesh, Dr Bhattacharya led the committee 
for the preparation of the ‘White Paper on the 
State of Bangladesh’s Economy’.

He is the Convenor of the Citizen’s Platform 
for Sustainable Development Goals (SDGs), 
Bangladesh - a network of more than 150 
partner organisations from civil society and the 
private sector.

Dr Bhattacharya is a member of the United 
Nations Committee for Development Policy 
(CDP), a subsidiary body of the UN General 
Assembly.

He is a Member of the Founding Board of The 
Starling Institute, which is the successor to 
Project Starling that was launched in 2023.

Dr Bhattacharya is the former Ambassador 
and Permanent Representative of Bangladesh 
to the World Trade Organization (WTO) and 
UN Offices of Geneva and Vienna. He was the 
Special Adviser on Least Developed Countries 
(LDCs) to the Secretary General of United 
Nations Conference on Trade and Development 
(UNCTAD), President of the governing board of 
UNCTAD and Coordinator of the LDC Group in 
the UN system.

He served as the General Secretary of 
the Bangladesh Economic Association for 
three consecutive terms. He was a Senior 
Research Fellow at the Bangladesh Institute of 
Development Studies (BIDS).

He is the founding Chair of the Southern Voice 
– a network of 50 think tanks and also the 

Dr Debapriya Bhattacharya
MEMBER 
Stichting BRAC International Supervisory Board

founding Chair of LDC Monitor. He is regularly 
featured in the local and international media.

Dr Bhattacharya holds a master’s and a PhD 
in economics from the Plekhanov Institute 
of National Economics, Moscow. He was a 
postdoctoral fellow at Queen Elizabeth House, 
University of Oxford. He was also a Senior 
Fulbright Fellow at the Center for Global 
Development (CGD), Washington, DC.

His latest books, published by Routledge, 
include the following:

-	 Bangladesh’s Graduation from the Least 
Developed Countries Group – Pitfalls and 
Promises (2018);

-	 COVID-19 and Bangladesh: Inclusion, 
Disaggregation and Transition (2024);

-	 Effective Development Cooperation: New 
Evidence from the Global South (2025).

Stephen Rasmussen has 40 years of 
development and financial inclusion experience. 
He is based in Pakistan and has made major 
contributions as a board member and adviser 
for several development, education, and 
financial services organisations.

From 2004-2023, Mr Rasmussen worked 
for Consultative Group to Assist the Poor 
(CGAP), most recently as the CEO. CGAP is 
a resource centre housed in the World Bank 
Group, dedicated to empowering people living in 
poverty through financial inclusion. In 2014-
2015, Mr Rasmussen established and was the 
first CEO of Karandaaz Pakistan, a start-up 
company focused on small business finance, 
digital financial inclusion, and innovation in the 
financial sector. From 2001-2008, he was the 
CEO of the Pakistan Microfinance Network. 
He served as the CEO of the Aga Khan Rural 
Support Programme, a large rural development 
programme in northern Pakistan from 1994-
2003. He also supported the establishment of 
the first Microfinance Bank in Pakistan there. 
Prior to that, Mr Rasmussen worked in the 
healthcare sector with the Aga Khan University 
and the Aga Khan Health Services in Pakistan.

Stephen Rasmussen
MEMBER 
Stichting BRAC International Supervisory Board

CHAIR 
BRAC International Holdings BV Supervisory 
Board
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Allert van den Ham 
MEMBER 
Stichting BRAC International Supervisory Board

Allert van den Ham is currently a board  
member of the Philips Foundation and the Philips  
Foundation Impact Investments BV, a member of 
the Commission on International Cooperation of 
the Netherlands Advisory Council for International 
Affairs, Adviser to the International Network of 
Bamboo and Rattan, and the Society for Chamber 
Music, The Hague. 

He was the Country Director of SNV Netherlands 
Development Organisation in Laos, Myanmar and 
Bangladesh, and served as the Honorary Consul of 
the Kingdom of the Netherlands in Laos between 
2017 and 2021. From 2011 until 2018, he served 
as the CEO and Chair of the Global Managing 
Board of SNV, and as the Chairman of SNV USA. 
He started his journey with SNV in 2010, as the 
Regional Director for Asia. Before joining SNV, he 
held various positions with the Dutch Ministry of 
Foreign Affairs, consultancy firms, and the Dutch 
agency Oxfam Novib. From 2003-2010, he served 
as the Managing Director of the Humanist Institute 
for Development Cooperation (Hivos). 

Mr van den Ham has been the founder, a board 
member and an adviser of several institutions, 
such as Social  Watch, The Netherlands Platform 
for Inclusive Finance, Triodos Sustainable Trade 
Fund, and the Dutch branch organisation Partos. 
His education includes an MSc in human geography 
from Nijmegen University, a PhD in Social Sciences 
from Wageningen University and further studies at 
INSEAD.

Amira Elmissiry-Sulai
MEMBER 
Stichting BRAC International Supervisory Board

MEMBER 
BRAC International Holdings BV Supervisory 
Board

Amira Elmissiry-Sulai currently serves as the 
Chief Accountability Officer at the Development 
Impact and Results Department of the African 
Development Bank (AfDB), headquartered 
in Abidjan, Côte d’Ivoire. In this pivotal role, 
Ms Elmissiry is responsible for ensuring that 
the bank’s operations align with its strategic 
goals and accountability standards, thereby 
enhancing overall performance and impact in 
the region. Her expertise in governance and 
accountability plays a crucial role in fostering 
transparency and operational excellence within 
one of Africa’s leading financial institutions.

Ms Elmissiry is a qualified barrister at law, 
having been called to the Bar in the UK, and 
she holds an MBA from the African Leadership 
University. She has honed her skills in private 
equity and corporate finance through various 
roles in international organisations. Her 
extensive experience includes her work with 
Initiatives of Change International, a Geneva-
based organisation focused on building trust 
and promoting ethical governance. Additionally, 
during her tenure with the German Technical 
Cooperation (GIZ), Ms Elmissiry was involved 
in the ‘Drama for Life’ programme, which 
was based at WITS University. This initiative 
utilised the transformative power of drama and 
storytelling as tools for social change, fostering 
dialogue, conflict resolution, and community 
engagement across the Southern African 
Development Community (SADC) region, 
particularly among youth and marginalised 
groups.

Ms Elmissiry is deeply passionate about social 
justice and development finance, actively 
seeking innovative solutions to promote 
entrepreneurial development among young 
people. She believes in empowering the next 
generation through access to capital and 
resources, enabling them to contribute to 
economic growth and job creation across 
the continent. Her commitment to youth 
entrepreneurship aligns with her vision 
of sustainable development and inclusive 

economic opportunities, which are essential for 
addressing Africa’s socio-economic challenges.

Her contributions and achievements have 
not gone unnoticed in the global arena. Ms 
Elmissiry has been recognised for her influence 
and leadership in the economic domain. She 
was honoured by the Choiseul Institute as one 
of the top 100 African Economic Leaders and 
was included in the MIPAD 100 Most Influential 
People of African Descent. Additionally, she 
has been featured in Forbes Africa’s list of the 
Top 20 Youngest Power Women. Ms Elmissiry 
continues to drive positive change within 
the African Development Bank and beyond, 
leveraging her skills and passion for the 
betterment of society.
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David Korslund
MEMBER 
BRAC International Holdings BV Supervisory 
Board

David Korslund has held senior roles in banking 
since 1976. He began his career at Shore Bank 
in Chicago while completing his MBA at the 
Booth School of the University of Chicago. He 
worked with ABN AMRO Bank in the United 
States and the Netherlands for over 25 years. 
He served 10 years with the Global Alliance for 
Banking on Values with a focus on research and 
metrics. Since April 2019 he has continued to 
provide strategic advice and insight on values-
based banking. 

Mr Korslund is an active member and past 
treasurer of the Zuidermarkt, a local cooperative 
operating a weekly organic market in the south 
of Amsterdam. He is on the supervisory board 
of the Institute for Values Based Governance. He 
resides in Amsterdam.

Enid Muthoni Ndiga
MEMBER 
Stichting BRAC International Supervisory Board

Enid Muthoni Ndiga is the Center for 
Reproductive Rights’ Chief Program Officer, 
Global Advocacy & Regional Programs, and 
leads its Global advocacy and four regional 
programmes based in Africa, Asia, Europe, and 
Latin America.

A Kenyan national, Ms Ndiga has more than 
20 years of experience in the fields of law, 
development, human rights, gender and 
women’s rights. Before joining the Center 
for Reproductive Rights, Ms Ndiga served as 
Regional Manager for Africa at the International 
Development Law Organization (IDLO), the 
only intergovernmental organisation exclusively 
devoted to promoting the rule of law.  At IDLO, 
Ms Ndiga oversaw programmes across seven 
countries in Africa.

Prior to her leadership position at IDLO 
headquarters in Rome, Ms Ndiga was the 
IDLO Country Director in Kenya for five years.  
She has also worked for the United Nations 
Population Fund (UNFPA), the United Nations 
Development Programme (UNDP), Norwegian 
Church Aid, the Kenya National Commission on 
Human Rights, and the Federation of Women 
Lawyers, FIDA Kenya. She began her legal 
career as a litigator in private practice.

Ms Ndiga serves as a board member of 
Partnership for Maternal, Newborn, and 
Child Health (PMNCH), a global partnership 
dedicated to ensuring that every woman, child, 
and adolescent has access to essential health 
services, and BRAC International that aims to 
empower people and communities in situations 
of poverty, illiteracy, disease, and social 
injustice.

She holds a Bachelor of Laws (LLB) and an MA 
in gender and development from the University 
of Nairobi, as well as a postgraduate diploma 
in law from the Kenya School of Law. She 
is currently pursuing an Executive Master in 
International Project Management at ESCP 
Business School (Madrid).

In addition to her other accomplishments, Ms 
Ndiga has established herself as a prolific 
author with seven published books covering a 
wide range of social subjects.
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Isabelle Barrès
MEMBER 
BRAC International Holdings BV Supervisory 
Board

Isabelle Barrès is Director of Impact at the 
impact investment group Investisseurs & 
Partenaires (I&P). For over 25 years, she has 
worked to challenge how financial systems 
operate and to push markets towards greater 
responsibility, inclusion, and sustainability. Her 
career has focused on ensuring that financial 
innovation delivers real value for low-income and 
underserved communities, at the intersection 
of finance, development, entrepreneurship, and 
climate.

She co-founded MIX in 2002 to increase 
transparency and accountability in microfinance, 
and later led the Smart Campaign in 2010, 
helping to drive a global shift towards 
responsible finance and stronger financial 
consumer protection. At Kiva, she played a key 
role in shaping lending operations and impact 
strategy during the organisation’s early scale-up, 
contributing to what has since grown into a 
platform that has lent over USD 2.4B to 6 million 
borrowers worldwide.

She also led the Green Map initiative at the 
European Microfinance Platform and worked 
with CGAP (World Bank) to help ensure that the 
rapid digitalisation of finance strengthens, rather 
than undermines, consumer protection.

Ms Barrès writes and advises extensively on 
regulatory reform, digital finance, climate-
aligned investment, and impact strategy, 
with a consistent focus on systemic change, 
accountability, and improved outcomes for 
underserved communities.
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Each member is free of any 
relationship that would interfere 
with the exercise of his or her 
independent judgement as 
a member of the committee. 
Members of the committee have 
professional experience and 
expertise in different sectors.

Role and purpose
The primary function of the BRAC 
Finance, Audit and Risk Committee 
is to assist the BRAC Governing 
Body (the board) in fulfilling its 
responsibilities regarding:
•	 Financial reporting and 

budgeting processes;
•	 System of internal controls and 

risk assessment;
•	 Compliance with legal and 

regulatory requirements;
•	 Qualifications, independence, 

and performance of the external 
auditors; and

•	 Qualifications, independence, 
and performance of the internal 
audit function.

BRAC Investment Committee
The BRAC Investment Committee is responsible for reviewing and approving 
investments within the authority delegated by the Governing Body of BRAC. 
The Governing Body constituted the Committee with the following members:

BRAC GOVERNING BODY COMMITTEES
BRAC Finance, Audit & Risk Committee 2025
The Governing Body of BRAC constitutes the BRAC Finance, Audit and Risk Committee with the following members:

1.	 M.  Farhad Hussain
	 Chair
	 Member, BRAC Governing Body

Meetings during 2024-2025:

Sl No. Name of meeting Number of meetings

01 BRAC Finance, Audit and Risk 
Committee (FARC)

04

02 BRAC Investment Committee 01

03 BRAC Governing Body 04

04 Annual General Meeting 01

2.	 Fathima Dada
	 Member
	 Member, BRAC Governing Body

3.	 Melissa Dawn Parke
	 Member
	 Member, BRAC Governing Body

4.	 Asif Saleh
	 Member (ex-officio)
	 Executive Director, BRAC 

5.	 Tamara Hasan Abed
	 Member (ex-officio)
	 Managing Director, Enterprises
	 BRAC 

Sabbir Ahmed, Chief Financial Officer, BRAC, acts as a member 
secretary of the committee.

Chairperson
Shafiqul Hassan
Member, BRAC Governing Body

Member 
Fathima Dada
Member, BRAC Governing Body

Member
M. Farhad Hussain
Member, BRAC Governing Body

Member
Tamara Hasan Abed
Member, BRAC Governing Body

Sabbir Ahmed, Chief Financial 
Officer, BRAC acts as a Member 
Secretary of the Committee.
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Anti-Money Laundering/Combatting the Financing of Terrorism (AML/CFT)

BRAC Central Compliance 
Unit (CCU) serves as the focal 
point for ensuring regulatory 
compliance, integrity, and effective 
risk management within the 
organisation. CCU plays a pivotal 
role in managing Financial Crime 
Risks (FCR). It ensures compliance 
with applicable national and 
international AML/CFT obligations.

Governance & Independence
CCU operates as an independent 
department, separate from 
operational and programmatic 
functions, to ensure objectivity 
and unbiased oversight. The unit 
reports to the senior management 
and the Board (or relevant 
oversight committee), enabling 
effective handling of compliance 
issues and strategic decision-
making. CCU also coordinates 
regulatory engagements and 
correspondences.

Regulatory Framework
The compliance framework of the 
organisation is guided by applicable 
laws, rules, regulations, policies and 
regulatory instructions, including but 
not limited to:
•	 Money Laundering Prevention 

Act (MLPA), 2012 (as amended)

•	 Anti-Terrorism Act (ATA), 2009 
(as amended)

•	 Bangladesh Financial Intelligence 
Unit (BFIU) directives

These instruments define the 
organisation’s responsibilities with 
respect to AML/CFT controls, 
reporting, record-keeping, and risk 
mitigation.

CAMLCO Function
In line with regulatory requirements, 
a Chief Anti-Money Laundering 
Compliance Officer (CAMLCO) has 
been appointed. The CAMLCO 
is responsible for overseeing 
AML/CFT compliance, acting 
as the primary point of contact 
with BFIU, and ensuring timely 
submission of regulatory reports, 
including Suspicious Transaction/
Activity Reports (STR/SAR) where 
applicable.

Key Responsibilities
CCU’s key responsibilities include:
•	 Ensuring compliance with MLPA, 

ATA, and BFIU directives. 
•	 Developing and updating AML/

CFT related policies, procedures, 
and internal controls.

Ombudsperson
BRAC has established an Office of the Ombudsperson with a comprehensive mandate to investigate any grievance 
or complaint made to him/her by any individual concerning any decision taken by BRAC. The Ombudsperson 
always maintains the highest level of confidentiality regarding complainants and complaints. The office prepares an 
annual report concerning the discharge of its functions and submits it to the Chairperson of the BRAC Governing 
Body. Ms Rokeya Sultana was the Ombudsperson of BRAC until 31 December 2025.

•	 Conducting institutional risk 
assessments and control 
reviews.

•	 Coordinating regulatory 
engagements and 
correspondence.

•	 Creating AML/CFT awareness 
and capacity-building initiatives.

•	 Monitoring compliance gaps 
and recommending corrective 
actions.

•	 Building a healthy compliance 
culture across the organisation 
- creating an internal reporting 
channel to receive potential FCR 
concerns and analyse them 
for further regulatory reporting 
as Suspicious Transaction/ 
Activity Report (STR/SAR) where 
appropriate. 

Commitment
Through a strong governance 
structure, regulatory alignment, 
and an empowered CCU, BRAC 
remains committed to transparency, 
accountability, and the prevention 
of money laundering, terrorist 
financing, and related concerns.
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GOVERNMENT ALLIANCES

DEVELOPMENT PARTNERS

•	 Anti-Corruption Commission
•	 Bangladesh Agricultural Research 

Council (BARC)
•	 Bangladesh Bank
•	 Bangladesh Betar
•	 Bangladesh Bureau of Statistics
•	 Bangladesh Energy Regulatory 

Commission
•	 Bangladesh Financial Intelligence 

Unit (BFIU)
•	 Bangladesh Food Safety Authority
•	 Bangladesh Hi-Tech Park Authority
•	 Bangladesh Institute of Bank 

Management (BIBM)
•	 Bangladesh Institute of 

Development Studies (BIDS)
•	 Bangladesh Institute of 

Management (BIM)
•	 Bangladesh Investment 

Development Authority
•	 Bangladesh Overseas Employment 

and Services Limited
•	 Bangladesh Planning Commission
•	 Bangladesh Railway
•	 Bangladesh Telecommunication 

Regulatory Commission (BTRC)
•	 Bangladesh Tourism Board (BTB)
•	 Cabinet Division
•	 Chief Adviser’s Office
•	 The Office of the Comptroller and 

Auditor General (OCAG)
•	 Department of Disaster 

Management (DDM)
•	 Department of Environment (DoE)
•	 Department of Livestock Services
•	 Department of Social Services
•	 Department of Women’s Affairs
•	 Department of Youth Development
•	 Dhaka North City Corporation
•	 Dhaka South City Corporation
•	 Directorate General of Family 

Planning (DGFP)
•	 Directorate General of Health 

Services (DGHS)
•	 Directorate of National Consumer 

Rights Protection (DNCRP)

•	 Directorate of Secondary and 
Higher Education

•	 Directorate of Primary Education 
(DPE)

•	 Directorate of Secondary and 
Higher Education (DSHE)

•	 Financial Institutions Division
•	 General Economics Division
•	 Institute of Water Modelling (IWM)
•	 Islamic Foundation
•	 Law and Justice Division
•	 Ministry of Primary and Mass 

Education (MOPME)
•	 Microcredit Regulatory Authority 

(MRA)
•	 Ministry of Chittagong Hill Tracts 

Affairs
•	 Ministry of Commerce
•	 Ministry of Disaster Management 

and Relief
•	 Ministry of Education (MoE)
•	 Ministry of Environment, Forest and 

Climate Change
•	 Ministry of Expatriates’ Welfare and 

Overseas Employment
•	 Ministry of Finance
•	 Ministry of Foreign Affairs (MoFA)
•	 Ministry of Health and Family 

Welfare
•	 Ministry of Home Affairs
•	 Ministry of Housing and Public 

Works
•	 Ministry of Industry
•	 Ministry of Information and 

Broadcasting
•	 Ministry of Labour and Employment
•	 Ministry of Law, Justice and 

Parliamentary Affairs (MoLJPA)
•	 Ministry of Local Government, Rural 

Development and Cooperatives
•	 Ministry of Railways
•	 Ministry of Religious Affairs
•	 Ministry of Social Welfare
•	 Ministry of Water Resources
•	 Ministry of Women and Children 

Affairs (MOWCA)

•	 Ministry of Youth and Sports
•	 National Board of Revenue
•	 National Foundation for 

Development of the Disabled 
Persons (Jatiyo Protibondhi 
Unnayan Foundation)

•	 National Human Rights 
Commission

•	 National Institute of Local 
Government

•	 National Legal Aid Services 
Organisation (NLASO)

•	 NGO Affairs Bureau
•	 National Academy for Educational 

Management (NAEM), Bureau of 
Non-Formal Education (BNFE)

•	 National Academy for Primary 
Education (NAPE)

•	 National Curriculum and Textbook 
Board (NCTB)

•	 Office of the Refugee Relief and 
Repatriation Commissioner (RRRC)

•	 Palli Karma-Sahayak Foundation
•	 Public Private Partnership Authority 

(PPPA)
•	 Re-strategising the Economy and 

Mobilising Resources for Equitable 
and Sustainable Development

•	 Small and Medium Enterprises 
Foundation

•	 Statistics and Informatics Division
•	 The Supreme Court of Bangladesh
•	 Deputy Commissioners and District 

Magistrates of 64 Districts
•	 Divisional Commissioners of 8 

Divisions
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STRATEGIC PARTNERS

Strategic Partnership Arrangement 
(SPA) is a partnership between 
BRAC, Australia and Canada, 
based on shared goals, clear 
results and mutual accountability. 
BRAC, Australia’s Department of 
Foreign Affairs and Trade (DFAT), 
and Global Affairs Canada have 
been working together to tackle 
the key development challenges 
more effectively, efficiently, and 
collaboratively.

The third phase of the SPA spans 
from 2021-2025, and supports 
BRAC’s overarching strategy to 
ensure economic recovery post-
COVID-19, promote social cohesion 

among marginalised communities 
to retain the development 
gains achieved to date, and to 
support accelerated human 
development with the renewed 
focus on meeting the Sustainable 
Development Goals with targeted 
and clustered programming, 
system strengthening and new 
model development. This strategic 
partnership will also help BRAC 
strengthen its organisational 
systems and sustainability, and 
seek to influence development 
practices in Bangladesh and 
globally through shared learning 
and advocacy.

Through SPA, BRAC has been able 
to reduce the transaction costs of 
aid and facilitate a greater focus 
on high-level outcomes rather than 
inputs. With the provision of core 
funding, the partnership enables 
BRAC to develop programmes to 
address the changing needs of 
the people of Bangladesh, build 
institutional capacity, and develop 
a more holistic and integrated 
response to poverty reduction and 
inequalities.

MAJOR DONORS



RESEARCH AND LEARNING PARTNERS
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FINANCIALS
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