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INDEPENDENT AUDITOR’S REPORT

To the Governing Body of BRAC

Opinion

We have audited the financial statements of BRAC (“the Entity”) which comprise the statement of financial position as
at 30 June 2022, and the statement of comprehensive income and expenditure, statement of changes in capital fund
and statement of cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Entity as at 30 June 2022, and its financial performance and its cash flows for the year then ended in accordance
with the accounting policies as summarized in Note 2 to the financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Entity in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Emphasis of Matter - Basis of Accounting and Restriction on Distribution and Use

We draw attention to Note 2 to the financial statements, which describes the basis of accounting and the significant
accounting policies. The financial statements are prepared to assist the Entity in complying with the requirement of
Clause 37 of the Rules and Regulation of BRAC. The financial statements may not be suitable for another purpose.
Our opinion is not modified in respect of this matter.

Other Information

Management is responsible for the other information. The other information comprises all of the information in the
Annual Report, Portfolio Report for the Year ended 30 June 2022, Budget Variance Report for the Financial Year and
Fixed Asset Schedule of Microfinance Program other than the financial statements and our auditor’s report thereon.
The Annual Report is expected to be made available to us after the date of this auditor’s report. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance conclusion
thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information identified
above when it becomes available and, in doing so, consider whether the other information is materially inconsistent
with the financial statements, or our knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we will communicate the
matter to the members of the Governing Body of the Entity.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
basis of accounting and accounting policies as summarized in Note 2 to the financial statements, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Entity or to cease operations, or has no realistic alternative but to
do so.

The members of the Governing Body of the Entity are responsible for overseeing the Entity’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omission,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Entity’s internal control.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.
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e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Entity’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Entity to cease
to continue as going concern.

e FEvaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the members of the Governing Body of the Entity regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide the members of the Governing Body of the Entity with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

For Nurul Faruk Hasan & Co
Chartered Accountants
Registration Ref. No.: N/A

Sk. Ashik Igbal FCA
Partner

Enrollment Number: 1310
DVC: 2211271310AS717347

Dhaka, Bangladesh
Date: 27 November 2022
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of financial position
As at 30 June 2022

Assets

Non-current assets

Property, plant and equipment
Intangible assets

Biological assets

Investments in related undertakings
Investments in securities and others
Total non-current assets

Current assets

Biological assets

Inventories

Grants and accounts receivable
Microfinance loans

Advance, deposits and prepayments
Investments in securities and others
Cash and cash equivalents

Total current assets

Total assets
Capital fund and liabilities

Capital fund

Unrestricted
Temporarily restricted

Total capital fund
Liabilities

Non-current liabilities
Term loans

Zero coupon bond
Members' savings deposits
Deferred income

Other long term liabilities

Total non-current liabilities

Current liabilities

Liabilities for expenses and materials
Bank overdrafts

Term loans

Zero coupon bond

Members' savings deposits

Grants received in advance

Loan loss provision

Provision for taxation

Total current liabilities
Total liabilities

Total capital fund and liabilities

The accompanying notes 1 to 34 form an integral part of these financial statements.

Chief Financial Officer
BRAC

Dhaka, Bangladesh
Dated: 27 November 2022

Executive Director

Note
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30 June 2022

30 June 2021

Taka

21,131,631,171
255,429,051
52,323,755
34,631,659,866
47,400,000

Taka

20,308,604,602
172,651,016
35,435,195
34,410,629,677
808,600,000

56,118,243,843

55,735,820,390

50,840,805
6,745,634,665
4,398,315,992

309,550,683,046
14,401,604,485
40,455,594,851
6,406,085,332

42,062,659
7,022,812,764
4,046,786,812

271,869,452,253
13,447,456,464
30,636,037,664
17,359,428,467

382,008,759,176

344,424,036,983

438,127,003,019

400,159,857,373

167,561,613,518
415,663,824

1562,979,438,674
481,581,742

167,977,277,342

153,461,015,417

3,274,166,667
9,398,118,361
80,657,813,211
1,074,240,041
10,693,442,410

4,038,0565,556
63,897,000,426
1,259,278,266
17,653,822,158

105,097,780,690

86,848,156,405

29,630,665,919
6,192,590,954
24,858,689,895
1,418,1565,952
71,741,460,179
2,767,370,913
21,943,155,678
6,504,855,497

22,234,247,207
168,877,058
36,009,174,074
71,612,997,041
2,3569,189,047
21,032,842,277
6,433,358,847

165,051,944,987

159,850,685,551

270,149,725,677

246,698,841,956

438,127,003,019

400,159,857,373

W/ —

Chairperson, Governing Body
BRAC

As per our annexed report of same date

For Nurul Faruk Hasan & Co

Chartered Accountants

%L\;K(téu-&

Sk. Ashik Igbal FCA

Partner

Enrollment No: 1310

Registration Ref. No.: N/A
DVC: 2211271310AS717347
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of comprehensive income and expenditure

For the year ended 30 June 2022

Income

Income from donor grants

Revenue from Social Enterprises
Income from Microfinance Programme

Self-financing Social Development Programme

Investment income
Community contribution
House property income

Total income
Expenditure

Social Enterprises

Micro Finance Programme

House Property

Agriculture and food security

Community Empowerment Programme
Education Programme

Gender, Justice and Diversity

Health Programme

Human Rights and Legal Aids Services
Policy Advocacy

Water, Sanitation and Hygiene Programme
Ultra Poor Programme

Forcibly-displaced Myanmar Nationals
Disaster Management and Climate Change
Skills Development Programme

Migration Programme

Social Development Programme

Other Development Projects

Grants

Total expenditure

Surplus/(deficit) of income over expenditure

BRAC's contribution to donor funded programme
Surplus of income over expenditure before taxation

Income tax expense
Net surplus for the year

Unrestricted

Temporarily

30 June 2022

30 June 2021

24 19,854,306,139
25  69,498,246,419
26 2,860,904,746
27 1,180,301,215
28 185,485,316

109,471,760

10,933,272,831

493,111,745

19,854,306,139
69,498,246,419
2,860,904,746
1,180,301,215
678,597,061
109,471,760

Restricted (Total)
Note Taka Taka Taka Taka
23 57,593,510 10,990,866,341 14,491,508,774

15,242,448,976
67,679,519,581
1,662,909,443
2,436,176,626
610,771,035
110,538,956

93,746,309,105

11,426,384,576

105,172,693,681

102,233,868,391

17,040,937,551
57,619,493,162
49,245,289
11,168,187
228,779,476
105,985,157
141,897

8,791,792

727,620,901
21,645,818
19,353,360

109,076,349
1,5689,637,831
164,215,407
4,423,992,109
348,661,991
114,471,457
359,172,069
1,316,730,090
3,628,015,397
317,988,663
806,434,873
563,773,985

948,797,853

17,040,937,551
57,619,493,162
49,245,289
120,234,536
1,818,417,307
164,215,407
4,529,977,266
348,803,888
114,471,457
359,172,069
1,316,730,090
3,528,015,397
317,988,663
815,226,665
563,773,985
727,620,901
970,343,671
19,353,360

13,626,572,340
54,794,547,966
48,911,989
1,461,027
259,805,200
1,901,214,677
112,061,410
5,045,846,141
292,547,972
46,278,156
353,273,845
1,798,150,145
4,462,200,099
627,987,074
623,380,695
397,693,494
659,271,606
1,563,446,551
193,012,379

75,833,052,590

14,590,968,074

90,424,020,664

86,807,662,768

17,913,256,515
30 (3,164,583,498)

(3,164,583,498)

14,748,673,017

15,426,205,623

14,748,673,017
31 _ (2,579,635,752)

3,164,583,498

14,748,673,017
(2,579,635,752)

15,426,205,623
(1,851,152,028)

12,169,037,265

12,169,037,265

13,575,053,595

The accompanying notes 1 to 34 form an integral part of these financial statements.

Chief Financial Officer
BRAC

Dhaka, Bangladesh
Dated: 27 November 2022
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Executive Director
BRAC

Chairperson, Governing Body
BRAC

As per our annexed report of same date

For Nurul Faruk Hasan & Co
Chartered Accountants

felok(| &R

Sk. Ashik Igbal FCA

Partner

Enrollment No: 1310
Registration Ref. No.: N/A
DVC: 2211271310AS717347



BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of cash flows
For the year ended 30 June 2022

Cash flows from operating activities:

Net surplus for the year

Adjustments for:

Income tax provision

Loan loss provision

Depreciation and amortization

Loss on disposal of property, plant and equipment

Gain on disposal of investment in tea estates

Cash dividend received

Donor grants amortization of fixed assets and motorcycle replacement fund
Interest on fixed deposits and bank accounts

Operating cash flows before movements in working capital

Adjustments for other accounts:

Increase in microfinance loans

(Increase)/ decrease in service charge outstanding on microfinance loans
Increase in biological assets

Decrease in inventories

Increase in advances, deposits and prepayments

(Increase)/ decrease in accounts receivable

Increase in other liabilities

Increase in deferred income

Cash generated by (used in) operations

Cash flows from investing activities:

Increase in fixed deposits and short term deposits

(Increase)/ decrease in investments in related undertakings
Interest received on fixed deposits and bank accounts
Purchase of property, plant and equipment & intangible assets
Proceeds from disposal of property, plant and equipment
Dividends received from related undertakings

Realization of investment in securities and others

Net cash used in investing activities

Cash flows from financing activities:

Grants received during the year
Grants utilized during the year for:

-operational expenditure
-investment in property, plant and equipment
-motorcycle replacement funds

Decrease in term loans

Increase in zero coupon bond payable

Increase in repayment of members savings deposits
Increase/ (decrease) in other long term liabilities

Net cash from financing activities

Net Increase/ (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year*

30 June 2022

30 June 2021

Taka

12,169,037,265

2,579,635,752
13,881,531,080
1,568,283,435
15,018,098
(1,455,662,885)
(1,180,301,215)
(346,976,496)
(2,561,973,868)

Taka

13,675,053,595

1,851,1562,028
15,075,810,946
1,256,200,696
179,682,701

(2,387,875,499)
221,659,611)
(1,879,000,684)

24,668,591,166

(47,965,296,658)
(2,687,151,814)
(25,666,806)
277,178,099
(954,148,022)
(351,529,180)
5,614,727,353
161,938,272

27,449,364,172

(4,502,096,411)
2,161,634,690
(77,497,754)
190,524,527
(1,548,113,483)
619,478,741
3,228,077,449
750,386,161

(21,261,357,589)

28,271,758,093

(9,308,357,186)
2,292,144,535
2,561,973,868
(2,484,213,047)
29,663,958
1,180,301,215
250,000,000

(12,718,336,148)
(1,234,524,961)
1,879,000,684
(2,552,240,391)
149,420,777
2,387,875,499
326,000,000

(5,478,486,658)

(11,762,804,540)

11,625,252,053

(10,426,323,986)
(161,461,072)
(477,200)
(11,914,373,068)
10,811,274,313
16,889,275,923
(6,960,379,748)

13,304,186,379

(14,236,644,651)
(750,386,161)

(11,465,971,430)

28,474,201,312
57,723,466

9,762,787,215

15,383,108,915

(16,977,057,032)

31,892,062,467

17,190,651,409

(14,701,511,058)

213,494,378

17,190,551,409

* Cash and cash equivalents include bank overdrafts that are repayable on demand and form an integral part of cash management.

The accompanying notes 1 to 34 form an integral part of these financial statements.

Chief Financial Officer Executive Director
BRAC BRAC

Chairperson, Governing Body
BRAC
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of changes in capital fund
For the year ended 30 June 2022

Temporarily

Unrestricted restricted Total
Taka Taka Taka

As at 1 July 2020 138,518,114,284 481,581,742 138,999,696,026
Net surplus for the year 13,575,053,595 - 13,575,053,595
Share of non operating changes in net assets
in related undertakings 226,793,043 - 226,793,043
Investment reserve fund 659,472,753 - 659,472,753
As at 30 June 2021 152,979,433,674 481,581,742 153,461,015,416
As at 1 July 2021 152,979,433,674 481,581,742 153,461,015,416
Net surplus for the year 12,169,037,265 - 12,169,037,265
Share of non operating changes in net assets
in related undertakings 1,946,311,628 - 1,946,311,628
Investment reserve fund 400,913,032 - 400,913,032
Transferred/adjustment for closed projects 65,917,918 (65,917,918) -
As at 30 June 2022 167,561,613,518 415,663,824 167,977,277,342

The accompanying notes 1 to 34 form an integral part of these financial statements.

@l P A K2/ —

Executive Director
BRAC

Chief Financial Officer
BRAC

Chairperson, Governing Body
BRAC
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Notes to the financial statements
For the year ended 30 June 2022

1. General Information

BRAC was formed as a development organization in 1972 under the Societies Registration Act 1860. Although BRAC was initially set
up to resettle refugees in post-war Bangladesh, later it redesigned its strategies in accordance with its philosophy of poverty alleviation
and empowerment of the poor. At present, BRAC has a large number of development programs that cover the areas of health,
education, credit, employment and training for the poor people of Bangladesh. BRAC also earns from various income generating
projects such as Aarong Rural Craft Centre, BRAC Printing Pack, BRAC Dairy and Food project and various programme support
enterprises such as Seed and Agro Enterprises, Fisheries.

Corporate Information of BRAC:

1 Year of establishment 11972
2 Legal Entity (MRA Registration No.) 1 00488-00186-00065
3 Nature of operations (Program) : Microfinance, Development Program and Social Enterprises
4 Statutory Audit Conducted up to 1 30 June 2022
5  Name of Statutory auditor for last year + Nurul Faruk Hasan & Co.
6  Name of Statutory auditor for the current year - Nurul Faruk Hasan & Co.
7 No of Executive Committee meeting held in 2021-22 © 11
8  Date of Last AGM held : February 03, 2022
9  List of BRAC Governing Body Members:
SL Name Qualification Profession Present Address
1 Dr. Hossain Zillur Rahman Ph D Economist “Kotha”, House 33, Flat 0/B, Road 15
(New), Dhanmondi R/A, Dhaka 1209.
2 Mr. Adeeb Hossain Khan Chartered Accountant Chartered Accountant [House 59, Road 28, Flat A2 (2nd
Floor), Gulshan-1, Dhaka 1212.
3 |Advocate Syeda Rizwana Hasan [Masters in Law Chief Executive BELA  [House No.57/2, Central Road
Dhanmondi, Dhaka.
4 [Mr. Shafigul Hassan MSc Business The Old Coach House, 25 Dunster
Gardens, London NW7 7NG, UK.
5 |Ms. Melissa Dawn Parke LLM Lawyer 10/1 Roydhouse St., Subiaco, WA
6008, Australia.
6 |Ms. Fathima Dada BA Business 7 Kenmore Road, Tamboerskloo, Cape
Town 8001, South Africa.
7 Dr. Fahmida Khatun Ph D Executive Director, Apt# A1, House# 38, Road# 63,
CPD Gulshan 2, Dhaka 1212.
8 |Mr. Tapan Chowdhury BSc. University of Dhaka, |Industrialist 3 United Nations Road, Baridhara
Diploma in Marketing & Diplomatic Enclave, Dhaka-1212.
Management (U.K.)-1977
9 |Dr. M. A. Sattar Mandal PhD Teacher, Researcher House # B-6, Arambagh Housing

Society (Main Road), Rupnagar, Mirpur-
7, Dhaka-1216, Bangladesh.

In contrast to the ownership of equity interest in related undertakings, BRAC also extends grants or provides donor liaison assistance
to certain organizations that, in some instances may bear names with resemblance to BRAC, viz BRAC University, Stichting BRAC
International, BRAC International Holdings B.V, BRAC Afghanistan, BRAC Myanmar, BRAC Tanzania, BRAC Uganda, BRAC South
Sudan, BRAC Liberia, BRAC Sierra Leone, BRAC Philippines, BRAC Nepal, and BRAC Rwanda. However, no equity is held in these
entities, and BRAC's financial statements, therefore, do not include the financial information of these entities.
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2. Significant accounting policies

The financial statements have been prepared on the historical cost basis, except for investments in shares in listed companies
(classified within investment in securities and others) and loans and borrowings that are measured at fair value and amortized cost
respectively. Historical cost is generally based on the fair value of the consideration given in exchange for goods and services. For
income and expenditure accounts, BRAC generally follows the accrual basis of accounting or a modified form thereof.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date, regardless of whether that price is directly observable or estimated using another valuation
technique. In estimating the fair value of an asset or a liability, BRAC takes into account the characteristics of the asset or liability if
market participants would take those characteristics into account when pricing the asset or liability at the measurement date.

Given the nature and diversity in activities, BRAC has not been in a position to fully comply with the International Financial Reporting
Standards (FRSs). However, as a leading Non-Governmental Organization (NGO) in both local and international perspectives, BRAC has
always been in persuasion to present the best possible financial statements adhering to the applicable reporting norms including IFRSs
as found suitable. Also, there was no specific set of guiding rules or regulations including accounting and financial reporting standards
strictly applicable for organizations like BRAC. As such BRAC adopted accounting policies that are most appropriate and practicable
in these circumstances. Over time, all these accounting policies have been acceptable by the stakeholders and users of BRAC's
financial statements.

The significant accounting policies, which have been materially consistent over the years, as applied and followed in the preparation
and presentation of these financial statements are summarized below:

Basis of preparation

BRAC maintains its books of account and records on project-wise basis under different programmes. The head office maintains
records of all treasury, investment and management functions. All cash balances, including those held for programmes, are held by the
head office and transferred to programmes as required. Balances between projects are eliminated upon combination for the purposes
of preparation of the financial statements.

BRAC’s accounting records and financial statements are maintained and presented in accordance with the principles of fund
accounting. This is the procedure by which resources are classified for accounting and internal reporting into funds established
according to their nature and purposes based on the existence or absence of donor-imposed restrictions.

In the combined financial statements capital funds have been classified within either of two categories- temporarily restricted and
unrestricted. Accordingly, the capital funds of BRAC and changes therein are classified and reported as follows:

. Temporarily restricted funds - These funds are subject to donor-imposed restrictions that permit BRAC to use or expand the
assets as specified. The restrictions are satisfied either by the passage of time and/or by actions of BRAC when donor
restrictions expire, that is when restrictions end or a purpose restriction is fulfilled, any balances of temporarily restricted funds
are either retumned to donors in accordance with donor agreements or utilized consequent to donor and management
agreements on a temporarily restricted or unrestricted basis.

In cases where restrictions expire, it is BRAC's policy to effect the reclassification of assets from temporarily restricted net
assets to unrestricted net assets via transfers within the statement of financial position.

. Unrestricted funds - These funds are not subject to any donor-imposed restrictions or which arise from internally funded
activities. This category of funds include amongst others, amounts designated by BRAC for income generating activities,
programme support enterprises, micro-financing activities and self-financing social development activities.

Reporting period
These financial statements have been prepared for the period from 1 July 2021 to 30 June 2022.

Authorization for issue

These financial statements have been authorized for issue by BRAC Finance, Audit and Risk Committee (Representing BRAC's
Governing Body) of BRAC on 27 November 2022.
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Functional and presentation currency

These financial statements are presented in Bangladesh Taka, which is BRAC's functional currency. Except as indicated the figures
have been rounded off to the nearest Taka.

Use of estimates and judgments

The preparation of financial statements requires management to make judgments, estimates and assumptions that affect the application
of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results may differ from these
estimates. Management uses judgement, estimates and assumptions in the areas including depreciation and amortization, loan loss
provision, gratuity provision, impairment of assets, taxation etc. as applicable.

Going concern

The Governing Body has, at the time of approving the financial statements, a reasonable expectation that the BRAC has adequate
resources to continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis of
accounting in preparing the financial statements.

Donor grants

Income from donor grants is recognised when conditions on which they depend on have been met. Substantially, BRAC’s donor grants
are for the funding of projects and programmes, and for these grants, income is recognised to equate to expenditure incurred on
projects and programmes. For donor grants which involve funding for property, plant and equipment, grant income is recognised as
the amount equivalent to depreciation expenses charged on the fixed assets concerned. For donor grants provided to purchase
motorcycles for specific projects, income is recognised over the estimated useful life of the motorcycles.

All donor grants received are initially recorded as liabilities in grants received in advance account. For grants utilized to purchase fixed
assets and motorcycles, the donor grants are transferred to deferred income accounts whilst for grants utilized to reimburse
programme-related expenditure, the amounts are recognised as income. Donor grants received in-kind, through the provision of gifts
and/or services, are recorded at fair value (excluding situations when BRAC may receive emergency supplies for onward distribution in
the event of a disaster which are not recorded as grants). Income recognition of such grants follows that of cash-based donor grants
and would thus depend on whether the grants are to be utilized for the purchase of fixed assets or expended as programme-related
expenditure.

Grant income is classified as temporarily restricted or unrestricted depending upon the existence of donor-imposed restrictions. For
completed or phased out projects and programmes, any unutilized amounts are dealt with in accordance with subsequent donor and
management agreements.

For ongoing projects and programmes, any expenditure yet to be funded but for which funding has been agreed at the end of the
reporting period is recognised as grant receivable.

Revenue recognition

BRAC recognises revenue when it satisfies a performance obligation by transferring control over goods or services to a customer. To
determine the transaction price, the entity considers terms of the contract. The Entity recognises revenue, the amount that reflects the
consideration to which the entity expects to be entitled in exchange for goods and services.

BRAC recognises revenue from the following major sources:
a) service charge on microfinance loans

b) sale of goods and services of social enterprises

¢) donor grants

d) investment income

e) rental income from house property

Social enterprises projects

Social Enterprises comprise Aarong Rural Craft Centre, BRAC Printing Pack, BRAC Dairy and Food Project, Seed and Agro
Enterprises, Fisheries, Artificial Insemination Center, Horticulture Nurseries, Chilling Centres, Recycled Hand Made Paper Production and
Health Product related activities.
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Revenue from sale of goods

Revenue from the sale of goods is measured at the fair value of the consideration received or receivable, net of retumns, discount and
VAT. Revenue is recognised at the time, when significant risks and rewards of ownership have been transferred to the buyer and
recovery of consideration is probable. Transfer of risks and rewards occur, when the goods are delivered to the distributor/customers
along with dispatch documents and invoices.

Service charge on microfinance loans

Service charges on microfinance loans are recognised on an accrual basis as income. The recognition of service charge ceases when a
loan is transferred to non-interest bearing loan as described in Note 2- Microfinance Loans. Service charge is included in income
thereafter only when it is realized. Loans are returned to the accrual basis only when the full amount of the outstanding arrears of loans
received and future collectability is reasonably assured.

Interest on bank accounts, fixed deposits, bonds

Interest income is recognised on an accrual basis.

House property income

House property income is recognised on an accrual basis whether cash is received or not.

Other income

Other income is recognised when BRAC's right to receive such income has been reasonably determined.

Community contributions

Community contributions represent fees charged to participants of selected programmes and activities run by BRAC and is recognised
when BRAC's right to receive such income has been reasonably determined.

Expenses

Programme related expenses arise from goods and services being distributed to beneficiaries in accordance with the programme
objectives and activities. BRAC's head office overhead expenses are allocated to various projects and programmes at a range of 7%
to 10% of their costs, based on agreement with donors or management’s judgment.

Property, plant and equipment

(@) Recognition and measurement

ltems of property, plant and equipment are measured at cost less accumulated depreciation and accumulated impairment losses, if any.
Cost includes expenditures that are directly attributable to the acquisition of property, plant and equipment. The cost of an item of
property, plant and equipment is recognised as an asset if, and only if all the following conditions are met:

i) the asset is available for use;

ii) it is probable that future economic benefits will flow to BRAC;

iii) the cost of the item can be measured reliably and exceeds Tk. 2,000 and
iv) it is expected to be used for more than 1 year.

(o) Subsequent costs

Subsequent to recognition, plant and equipment are measured at cost less accumulated depreciation and accumulated impairment
losses. When significant parts of property, plant and equipment are required to be replaced in intervals, BRAC recognises such parts
as individual assets with specific useful lives and depreciation respectively.
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(c) Depreciation

Freehold land has an unlimited useful life and therefore is not depreciated. Depreciation is provided for on a straight-line basis over the
estimated useful lives of the assets at the following annual rates which are consistent with the prior year:

Item Annual Depreciation Rate (%)
Buildings 4-10
Furniture & Fixtures 10-20
Equipment 15-33.3
Computer and IT Equipment 20-33.3
Vehicles 20
Bicycles 20
Machineries 20
Deep tube wells and tanks 20
Hatcheries 20
Motorcycles 20
Crates/Mannequins/Samples 33.3

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances indicate
that the carrying value may not be recoverable.

(d) Derecognition

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected from its
use or disposal. Any gain or loss on derecognition of an item of property, plant and equipment is determined as the difference between
the net disposal proceeds and the carrying amount of the asset and is recognised in profit or loss.

(e) Capital work in progress

Properties in the course of construction represents construction of items of property, plant and equipment that are not ready for use
which are carried at cost, less any recognised impairment loss. Assets under construction included in property, plant and equipment are
not depreciated as these assets are not ready for use. Depreciation of these assets, determined on the same basis as other property
assets, commences when the assets are ready for their intended use.

(f) Capitalisation of borrowing costs

Directly attributable borrowing costs are capitalised during construction period for all qualifying assets. A qualifying asset is an asset
that necessarily takes a substantial period of time to get ready for its intended use or sale. The borrowing costs that are directly
attributable to the acquisition, construction or production of a qualifying asset are those borrowing costs that would have been
avoided if the expenditure on the qualifying asset had not been made. All other borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Intangible assets
(a) Recognition and measurement

Intangible assets that are acquired by BRAC and have finite useful lives are measured at cost less accumulated amortisation and
accumulated impairment loss, if any. The cost of an intangible asset comprises its purchase price, non-refundable taxes and any
directly attributable cost of preparing the asset for its intended use. The cost of an item of intangible assets is recognised as an asset
if, and only if all the following conditions are met:

i) the asset is available for use;

i) it is probable that future economic benefits will flow to BRAC;
iii) the cost of the item can be measured reliably and

iv) it is expected to be used for more than 1 year.

(o) Subsequent costs
Subsequent costs are capitalised only when they increase the future economic benefits embodied in the specific asset to which they
relate. All other costs are recognised in profit or loss as incurred.
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(c) Amortisation

Amortisation is recognised in profit or loss on a straight line basis over the estimated useful lives of intangible assets. The estimated
useful lives are as follows:

ltem Annual Amortization Rate (%)
Software 20

(d) Derecognition

An intangible asset is derecognised on disposal, or when no future economic benefits are expected from use or disposal. Gains or
losses arising from derecognition of intangible assets, measured as the difference between the net disposal proceeds and the carrying
amount of the assets, are recognised in profit or loss.

Bilogical assets

Biological assets are measured at fair value less costs to sell, with any changes therein recognised in profit and loss.

Microfinance loans

BRAC micro-finance operations provide loans to members without collateral, on a service charge basis under various projects. Loans
encompasses both the principle and service charge outstanding in fair value. Loan loss provision has shown separately under current
liabilities.

Provision for loan losses

An entity shall recognise an impairment allowance on loans based on expected credit losses. At each reporting date, an entity shall
measure the impairment allowance for loans and advances at an amount equal to the lifetime expected credit losses, if the credit risk on
these loans and advances has increased significantly since initial recognition.

Microcredit Regulatory Authority (MRA), the regulatory authority provides guidelines and measurement basis for assessing the provision
of microfinance loans. BRAC maintains provision for microfinance loan based on MRA guidelines which differs the expected credit loss
model as per IFRSs. Management regularly assesses the adequacy of the loan loss provision based on the age of the loan portfolio
and calculates the required provision considering the rules and regulations of MRA.

Loans written off

Loans within their maturity period are classified as "Current Loans". Loans which remain outstanding after one year of their maturity
period are considered as "Late Loans". Late Loans which remain unpaid for a year are classified as "Non-Interest Bearing Loans"
(NIBL). The total amount of NIBL, which are considered bad and have no possibility of recovery, is referred to the Governing Body of
BRAC for approval to write off, generally within one year from the date when a loan is transferred to NIBL. Generally loans are written
off twice a year i.e. July and December. Any collections realized from loans previously written off are credited to the statement of
comprehensive income and expenditure.

Accruals and provisions

Accruals are liabilities to pay for goods or services that have been received or supplied but have not been paid, invoiced or formally
agreed with the supplier, including amounts due to employees.

Provisions are recognised when BRAC has a present obligation as a result of a past event and it is probable that an outflow of
resources embodying economic benefits will be required to settle the obligation, and a reliable estimate of the amount can be made.
Provisions are reviewed at each statement of financial position date and adjusted to reflect the current best estimate.
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Investments in related undertakings and related party transactions

Related undertakings refer to separately-established undertakings in which BRAC has significant influence and/or effective equity
interests. Related undertakings are considered as related parties of the Entity.

BRAC's investments in these undertakings are initially recorded at cost and subsequently adjusted to reflect BRAC's share of results
for each period added to or deducted from the respective investment costs, from the dates of their acquisition and to the dates of
their disposal. Distribution received from the undertakings is recognised in the statement of comprehensive income and expenditure.
Unrealized share of profit from undertakings as well as any changes in net assets in the related undertakings other than by the effect of
operating results are recognised directly in the statement of changes in capital fund. On disposal, gains or losses representing the
difference between the proceeds on disposal and the carrying value of the undertakings at the date of disposal are recognised in the
statement of comprehensive income and expenditure. Gain or losses on dilution of interest in related undertakings, representing the
difference in BRAC's share of net assets before and after the dilution concerned is also recognised in the statement of comprehensive
income and expenditure. Provision is also made for any impairment if the carrying amount of an investment exceeds its recoverable
amount. In case the share of losses from related undertakings is equal or more than the cost of investment then those losses were not
recognised. Loans given to the related undertakings are added to the carrying amount of investments in related undertakings. Loans are
generally given for working capital purposes.

Investment in securities and others

All investments other than investment in related undertakings are initially recognised at cost, being the fair value of the consideration
given and including acquisition charges associated with the investment.

Other long-term investments which are intended to be held to maturity, such as debentures and private debt securities, are
subsequently measured at amortized cost. Amortized cost is calculated by taking into account any discount or premium on acquisition,
over the period to maturity. For investments carried at amortized cost, apart from the amortization process which is dealt with through
the statement of comprehensive income and expenditure, any gain or loss is recognised in the statement of comprehensive income and
expenditure when the investment is disposed of or suffers a permanent diminution in value.

Accounts receivable

Accounts receivable arise principally from BRAC’s income generating activities and programme support enterprises, and are stated net
of provision for doubtful debts. An estimate is made for doubtful debts based on a review of all outstanding amounts as at the
statement of financial position date. Bad debts are written off when identified.

Inventories

Inventories are measured at lower of cost and net realizable value. Net realisable values are estimated based on the selling price in the
ordinary course of business less the estimated costs of completion and costs necessary to make the sale. Retail inventories are stated
at cost based on selling price less average mark-up, and other inventories are stated at cost. Cost is determined using the weighted
average basis. The cost of inventories includes expenditure incurred in acquiring the inventories and bringing them to their existing
location and condition. Provision is made for obsolete or slow moving items, to reduce their carrying amounts to net realizable value.

Motorcycle replacement fund

Applicable donor funds are utilized for providing motorcycles to project or programme staffs, and these funds are held in a
replacement fund. Donor funds received and utilized for the purchase of motorcycles are amortized to the statement of comprehensive
income and expenditure over a period of five years, being the average estimated useful life of the motorcycles.

Self - insurance fund

BRAC created a self-insurance fund in order to provide coverage for a variety of risks including that of hazard/natural calamity (i.e.
cyclone, flood, fire among others) to selected properties. Additionally, risk coverage related to cash loss arising out of regular
operation is also under the scope of this fund along with miscellaneous risk coverage not insured by other funds. This self-insurance
fund is based on estimates by the Governing Body and, as from 2001, by reference to the best judgement made by management.

Employee gratuity fund

BRAC maintains a gratuity scheme which is considered as a defined benefit plan. BRAC makes provisions on the basis of two months’
basic salary for each completed year’s service for each permanent employee (based on the basic salary of the last month). In this
respect, gratuity fund valuation of the retirement benefit liabilities are calculated periodically and with reference to a number of actuarial
assumptions and inputs including discount rate, rate of inflation and mortality rates.

The extent of future liabilities requiring current provisions, and the rate of provisions required in the immediate following financial
periods have been determined based on actuarial valuation carried out for the financial year end 30 June 2022.

ANNUAL REPORT 2022 |

)



72

Employee earned leave payable

Employee earmned leave payable includes earned leave provision for permanent employees that will be payable maximum equivalent to
60 days at the time of separation.

Retirement benefit fund for APC non-confirmed workers

Retirement benefit fund for APC non-confirmed workers represents retirement benefit payable to non-confirmed workers at Aarong
Production Centers (APC) at the rate of Tk. 100 per worker per month.

Other funds

The Special fund for scholarship represents the Catherine H. Lovel memorial fund which will subsequently be utilized for a scholarship
programme for poor girls.

The Relief and Rehabilitation fund for disaster and climate change represents amounts accreted by BRAC as deemed appropriate and
is held as a liability.

Staff insurance and welfare fund had been created for the welfare of the staff at BRAC which is not covered under the life/health
insurance scheme. This is to be used at the discretion of the executive director’s approval.

Employee provident fund

BRAC makes contribution to a recognised contributory provident fund for its eligible employees which is operated by a Board of
Trustees. The contribution by BRAC is 10% of the basic salary of each confirmed employees and this is equivalent to the contribution
by each eligible employee. Contributions to this fund are recognised as an expenses in the period in which the employee services are
performed.

Employee group insurance

BRAC is maintaining a group insurance policy with an insurance company for covering the risk of life of the employee and family health
, on a monthly fixed premium basis. This policy is to cover liabilities arising out of death and other permanent injuries suffered by the
employees. The terms of employment provide for payment in the event of death or permanent injury, of amounts ranging from 50
months for natural death, permanent injuries and 100 months for accidental death equivalent of last month basic salary. In case of
health coverage, it covers a range of medical facilities in all over the Bangladesh as well as in abroad.

Foreign currencies

Foreign currency transactions are converted into equivalent Taka at the ruling exchange rates on the respective dates of such
transactions.

The resulting exchange translation gains and losses are recognised in the statement of comprehensive income and expenditure.

The principal exchange rates used for each respective unit of foreign currency ruling at the statement of financial position date are as
follows:

30 June 2022 30 June 2021

Taka Taka

United States Dollar (USD) 93.50 83.95
Euro 102.73 99.65
Great Britain Pound (GBP) 119.32 116.02
Canadian Dollar (CAD) 73.81 66.76
Australian Dollar (AUD) 67.83 61.85

Taxation

Income tax liabilities for the current period are measured at the amount expected to be paid to the taxation authorities in accordance
with the Income Tax Ordinance, 1984 (Amended) for activities by which BRAC generates taxable income. Management periodically
evaluates positions taken in the tax returns with respect to situations in which applicable tax regulations are subject to interpretation and
establishes provisions where appropriate.
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Borrowing costs
Borrowing costs are interest and other costs that BRAC incurs in connection with the borrowing of fund.

Borrowing costs are recognised as an expense in the period in which they are incurred except where such costs are directly attributable
to the acquisition, construction or production of a qualifying asset as referred to in note on property, plant and equipment.

Impairment of assets

At each statement of financial position date, BRAC reviews the carrying amounts of its assets to determine whether there is any
indication of impairment. If any such indication exists, impairment is measured by comparing the carrying values of the assets with their
recoverable amounts. Recoverable amount is the higher of net selling price and value in use.

An impairment loss is recognised as an expense in the statement of comprehensive income and expenditure immediately. Reversal of
impairment losses recognised in prior years is recorded in the statement of comprehensive income and expenditure when the
impairment losses recognised for the asset no longer exists or have decreased.

Financial instruments

Financial instruments are recognised in the statement of financial position when BRAC has become a party to the contractual provisions
of the instrument.

a) Investments in related undertakings

Investments in related undertakings are stated at cost less impairment losses.

b) Investments in securities and others
Investments in securities and others are stated at cost, subsequently adjusted for fair value or at amortized cost. The policy
for the recognition and measurement of impairment losses is in accordance with Note 2. Investment in securities and others.

o) Receivables
Receivables are carried at anticipated realizable values. Bad debts are written off when identified and an estimate is made for
doubtful debts based on a review of all outstanding amounts as at the statement of financial position date.

d) Payables

Payables are stated at cost which is the fair value of the consideration to be paid in the future for goods and services received

e Interest-bearing borrowings

Interest-bearing bank loans, overdrafts and securitized financing are recorded at the amount of proceeds received, net of
transactions costs. For borrowings made specifically for the purpose of acquiring a qualifying asset, the amount of borrowing
costs eligible for capitalization is the actual borrowing costs incurred on that borrowing during the period less any investment
income on the temporary investments of funds drawn down from that borrowing facility.

All borrowing costs are recognised as an expense in the statement of comprehensive income and expenditure in the period in
which they are incurred. The carrying values of these financial instruments approximate their fair values due to their short term
maturities.

Cash and cash equivalents

Cash and cash equivalents comprise cash and bank balances. Bank overdrafts are repayable on demand and form an integral part of
BRAC's cash management.

Cash and cash equivalents for the purposes of the statement of cash flows comprises of cash and bank balances net of bank
overdrafts, if any. Cash and bank balances include donations which are received through donor grants. By virtue of donor agreements,
the manner in which such donations are to be applied may be restricted to specific projects and/or assets.
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Contingent assets and liabilities

Any possible obligation that arises from past events and the existence of which will be confirmed only by the occurrence or non-
occurrence of one or more uncertain future events not wholly within the control of BRAC; or any present obligation that arises from past
events but is not recognised because:

*

it is not probable that an outflow of resources embodying economic benefits will be required to settle the obligation or

the amount of the obligation cannot be measured with sufficient reliability

Contingent liabilities are not recognised but disclosed in the financial statements unless the possibility of an outflow of resources
embodying economic benefits is remote .

In respect of a number of earlier years, BRAC has received demands for additional tax from the taxation authority. These are at different
stages of appeal. Provisions have been made where considered appropriate.

Contingent assets are not recognised in the financial statements as this may result in the recognition of income which may never be
realized.

Events after the reporting date

Events after the reporting date that provide additional information about the organization's position at the statement of financial
position date are reflected in the financial statements. No adjustment is given in the financial statements for events after the statement of
financial position date that are indicative of conditions that arose after the reporting period. Material non-adjusting events are disclosed
in the financial statements.

Since the end of reporting period there has been no material changes affecting the financial statements of BRAC.

Statement of cash flows

Statement of cash flows is prepared principally in accordance with IAS-7 “Statements of Cash Flows”. Cash flows from the operating
activities have been presented under the indirect method. Cash flows from donor grants are presented under financing activities and
cash flows from microfinance loans are presented under operating activities.

Materiality and aggregation

Each material class of similar items is presented separately in the financial statements. Items of dissimilar nature or function are
presented separately unless they are immaterial.

Comparatives and rearrangement

Comparative information has been disclosed for all numerical, narrative and descriptive information where it is relevant for
understanding of the current year's financial statements. Comparative figures and account titles in the financial statements have been
rearranged/reclassified where necessary, to ensure better comparability with the current year's financial statements.

Segmental reporting

BRAC is organized into operating segments based on projects and programmes which are independently managed by the respective
program managers responsible for the performance within the operating segments.

The programme managers report directly to the management of BRAC who regularly review the segment results in order to assess
segment performance. Additional disclosures on each of these segments are shown in notes 33 and 34 respectively. These
disclosures are based on basis of accounting adopted by management.

Utilization of contribution from microfinance surplus

MRA approved Tk290 crores to spend for its development programme activities which include education, health, human rights & legal
aids services, skill development programme, urban development programme, water, sanitation, hygiene (WASH) and ultra poor
graduation (UPG) programmes for the period.

As a whole, BRAC spent Tk1,571 crores for its development activities which were funded by local and foreign aid, contribution from
microfinance surplus and other different sources.

| ANNUAL REPORT 2022



819v8Y'Gv0° L

£¥8260'€2€" L

2€€'88S" L
182'968'cv0'

8/0'912°012

=NCTR

120z aunr 0g

2rs'eL0'ey
20e'610'082 -

16S'061'SPC

By

220z aunr og

Juewdinba pue jue|d ‘Apedoid jo uor:
:(p€ B ¥ 910N) UonEZI}IOWE PUE UOI

sjesse a|qIBueUl JO UoleZILOoWY

Juswdinbe pue ued ‘Auedoud jo uonerosidaqg
{(pe @10N) sesudiajuz |B120S JO plOS SPoob Jo 1s0)

03 pajeodo|je Jeak ay) 1oy sabieyd uoljeziowe pue uoneroasdag

8¥€6+9°€2E 6+ LSY 9P rSe /1TSS el 0/0'45Ske  €92°2vl'T 0/5'816'Y ZHI'02G'09S  /8620/C  LIE0/E'SER 118'569'G/2 €68716'+66  //8'L0C +26 2GS Lhv'666' 7 6.9'9SG 1290k 0202 Ainr 1 v
109'709'80€°02 122°GrS'60F k(PP 95 172 9651290k 629896'¢C 7187195€ G67'0S6'€78 1€98LL'E  G6L¥967.E  ¥SF¥EZ'60E €/£692 87+ 699'86€°82L 269°0VE€/2'GC  £87'969'GEL Ok 1202 Unr 08 IV
LLLLES LEL LT Sv2'18e 119 598‘028'60€ LOb‘¥80°L 1 9.2'90t'e 6H1'e59°LE €12PISPSL ¥69°GOE'S  192°L6L69€ 166'60€2H9 111681900k 80E‘6h128L 865°8E1'P2S'S  818°621°2L60° L1 ¢cozg dunr og W
junowe buikiiey
#90898‘PbL 0L - 151'988°8EL 616116 140'605'GL  206'E8Y‘EY 98.'98€'c9}'L  G18‘820'8  896°,18°22ZF  9.0°609°T90°'F  ZLIILP'060‘T  96£'CS6°00VF  8G6°16G686°C - +20g 3unr 0g WV
(282°065°G1€) - - (2898750 - (S10'9€9791) (165°625°1H [evi108e) (¥98vIEQH) (CEEEA (z28'92v'szh (16867108 662°9€9'CH - s[esodsip Joj Jusunsnipy
6S€'ZHIYSe - 122662 V2L 782285'€ ¥69°2L 689'72S'C SLL'9Y2'00L 60S'262'L  LvveeLeet 158'086'991 BEY'GZELIE  8Y0'2LS'8LL zig'eLross - Jeak auy 4oy 861eYD
266'G78°508'6 - 986960 +9 165'680'8 LpELEY'SE 822'G6S'LS 192°022'820't  6Y'Z60'0L  LBE'GBE'SOL' L LBL'ESE'ELB 655'229'vS6 L 662'62S'20e L Lriesviovl'e - 0202 AIne L v
6EC'P69'CHL'LE - €21'70L'vv8 €90'PSL'PL  8£0'856'9L  8.+'082'02 252'965°002°L  L08'v66'8  26L'VE0'OVE'L  LLL'S99'LOLL  GE6'0SL'€88'C  261'28L'GES't  I188‘TLlL'ove'e - g0z aunr 0g W
(819°€8€7959) - - (89.°882) 895°555 (691+792£752) (799280°8FH (L8769  (€9+¥5e9 (66,°G1c'Gra  (9+7'909°€6) (S81°520°€6) (985°997°9) - S[esodsIp 10} JUBUISNIDY /18JSUel L
£68'602'G2S" | - 99€'298'50} 1€9'€26'S 627'€68 Svl'TLL'e 0€1'262'55 1 0er'6es’t 980/t Tt 105222752 081'088'98¢  085'V0€°222 605285292 - Jeak auy 4oy o61eYD
¥90'898'v¥2'0} - 161'9e8'88L 7616416 L70°60G'S L 206'e8y'ey 98/'98€°€9LL  G18'820'8  896°L/8°2ZZt  920°609'290°F  2LL'LIY'060'Z 9BE'ES6'00Y'L  8S6°L6S'686'C - 2oz Anp 1w
uoljeloaidap paje|nwnaoy
S99°2LP'ES0° LE 122'6¥S'601L  91E‘00E‘L6¥ 062°062'G2  0.9'LL¥'8L 91L'6h0' LY 182°2€£°200'C  9bbLPL Ll €9LTP8'L6G'L  0£2'CTE'TLEL  GS'OVL'8ET'E  G50'262°621'C  069°2€6'292'8  £8Y°969'SELOL 2oz aunr o¢ W
(862°6€2709) - (Sre'sa) (€ 7961 - - (€v0EEVER) (889782€) (82569561 (67860761 (222 18v€2e)  (€+6'698°69H (295°202°€2) - sesodsig
- 0ZY'9.L7'v81 (Lv6°621'502) (125882 - (oro'vio'zy 72870198 (zev'101)  (8Hv'2es'd) (220'289'9) (006°259'26) (855°025'12) 086'09¢'+8 (€95°22Y) siojsuel L
€95'9%2'825'2 860°'L57'6LL 121'680'8%€ 0S¥'€00' 095862 825'9vS'} 129'6z6'G2e  geL'geg'e L00'6Sh'E8 267'51€'802 612'2€'80L  0L¥'GS6°'96 €rG'8Y8'8SY  L9€'29G' kL SUOHPPY
0ve'9Y'62L'62  €02'2HI'Sr.L LSYOLYvSE 199'0€9'62  OLL'6LL'8L 861'€15'29 €/£'0v2'889'}  9EY'S6L'ZH 20L'B9L0VSL  ¥99'6Y0'68L L €SY'LESOV6'Z  9hL'/2l'€2T'e  689°0£6'SPL'L  619°95G°HZ9'0L 0202 AIne L
ols‘see'ar8'ee  ShL'I8E‘LI9 886'72S‘0G 1L YOb'8e8°1E  pI8'Y9E'0Z  L6S'€E6'LE SOb'0LI‘GS6'L  10S'09E'PE €SP 168°60L L  bLE'LLE'SPLL  ELL'PES'06E'C  00LTEELIET 6LV 1G8'0LL'8  818'6Z1'L60°LL ¢cozg aunr og W
(S65°2H7'999) - - (€88°979) - (1€6°210°8) (€60°28€°66) (280269  (€€8°60+€d (621°€28'0v0)  (627'966'08) (22000729 (81€°216°29) (9€8°2€90) SEsodsig
- (628°€0v'61 4 - ovvy'sze’s §95'68S (c6v'eL1'91) (66€°G50°CH) (592°29) 161'€89'ch (022'v05'1) (#8€'95S" L 1) gle'egs'ee 899'v9.' 20} ¥Gv'968 slojsuel |
Ov¥'S91'85€E'2 852'S87'€€2 192'6.6'0% LH1'992"k 6.5'1e€"t y0E'6LEY 919'G12'6S 206°'208'€  92E'66V 12k £60'920'7+9 S2Z0'L¥E'vre  192'985°Che 6LY'1L0'8SY  LLL'B9L'E9E SuowppY
G99'Z/LY'ES0' ke 9LE'00EL6Y 12265601} 062°062'GZ  0.9°L.t'8L 912'6v0' Ly 182°L€€°200'C  9PY LY HL  €9L°2Y8'/6S'L  06T'ETETLE' L GPSOrL'8EZ'e  GS0°'262'6ChT  099'2€6'292'8  £87'969'GEL0} 2oz Anp 1w
1500
ssaiboud senbnuy/ssjdwes / syuey seanp oL Ul

|elol ul JIoM suinbsuuep/selel) so19A2 Jojo sauayoleq pue |jamaqgn} sauuIyoe sajofolg ) Il d Buipjing pue| pjoyaai4

uoioNnsuoy

deaqg

pue ainjuing

75

ANNUAL REPORT 2022 |



4. Intangible assets

Intangible
In Taka Software assets in Total
progress

Cost
At 1 July 2021 25,724,665 150,483,314 176,207,979
Additions 86,940,252 39,107,355 126,047,607
Adjustment/Disposal (96,030) - (96,030)
At 30 June 2022 112,568,887 189,590,669 302,159,556
At 1 June 2020 4,398,193 148,315,958 152,714,151
Additions 21,326,472 2,167,356 23,493,828
Adjustment/Disposal - - -
At 30 June 2021 25,724,665 150,483,314 176,207,979
Accumulated amortisation
At 1 July 2021 3,656,963 - 3,656,963
Charge for the year 43,073,542 - 43,073,542
At 30 June 2022 46,730,505 - 46,730,505
Balance at 1 June 2020 2,068,626 - 2,068,626
Charge for the year 1,588,337 - 1,588,337
At 30 June 2021 3,656,963 - 3,656,963
Carrying amount
At 30 June 2022 65,838,382 189,590,669 255,429,051
At 30 June 2021 22,067,702 150,483,314 172,551,016

2,329,567 148,315,958 150,645,525

At 1 July 2020
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- Nurul Faruk Hasan & Co
Chartered Accountants
Vertex Prominent (1st Floor)
GA-16/1 Mohakhali
Dhaka 1212, Bangladesh

Tel : +88 09611002202
Web : www.deloitte.com

Annexure-A/2

BRAC
(Registered in Bangladesh under the Societies Registration Act, 1860)

Eligibility Criteria Compliance Certification for the year ended 30 June 2022

A - Audited Figures or Compliance
SL# |Eligibility Crit
19ibrfity Gritenia 2021-2022] 2020-2021
(1) [Minimum loan recovery rates, computed quarterly, based on
the following:
(i) 95% minimum cumulative loan collection ratio on total
dues:
Actual cumulative collections 3,240,5651,836,641 o o
Cumulative collectibles 3,257,953,445,527 99.47% 99.84%
(i) 92-100% minimum loan collection ratio on current dues
(on running 12- months basis):
Actual collections during.the past 12 months on current dues 443,695,442,132  _ 95.08% 98.57%
Collectible on current dues 466,631,953,893
(2) |Minimum liquidity ratio of 10% 23.34% 27.30%
(3) [Minimum current ratio of 2.0:1 2.41:1 2.44:1
(4) |Minimum capital adequacy ratio of 15% 33.22% 35.30%
(6) [Minimum debt service cover ratio of 1.25:1 1.82:1 1.86:1
(6) |Debt capital ratio 9:1 0.38:1 0.37:1
(7) [Minimum rate of return on capital of 1% 9.83% 12.28%

See Exhibit 1 for formula and assumption.

Y N USEWARZ 0

Dhaka, Bangladesh Nurul Faruk Hasan & Co
Dated: 27 November 2022 Chartered Accountants
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BRAC

Annexure-A/3

(Registered in Bangladesh under the Societies Registration Act, 1860)

Microfinance Programme

Portfolio report for the year ended 30 June 2022
Review of loan classification and provisions

(i) Classification of loan and loan loss provision

Sl. No. Particulars No. of days outstanding Outstanding loan Required provision
Amount (Taka) [Rate (%)| Amount (Taka)
1 Total loan outstanding 304,008,233,693
2 Total overdue More then 1 installment missed 25,329,649,179
3 Regular Loans with no overdue installments 1% 2,754,943,915
275,494,391,482
Additional provision kept by the Entity 35,795,535
4 Watchful Loan default duration between 1 and 30 days 3,184,193,032 5% 159,209,652
5 Sub-standard Loan default duration between 31 and 180 days 7,857,287,633 25% 1,964,321,908
6 Doubtful Loan default duration between 181 and 365 days 1,773,907,511 75% 1,330,430,633
7 Bad loan Loan default duration above 365 days 15,698,454,035 | 100% 15,698,454,035

Total

304,008,233,693 21,943,155,678

(ii) Loan Loss Provision LLP status of the PO

Particulars

Amount in (Taka)

Actual Provision made by the MFI
Required Provision as per MRA policy

Excess provision

Comment on LLP

Disclosure on written off Loan:

Loan written off balance 01 July 2021
Loan written off during the year 2021-2022
Written off Loan recovered during the year 2021-2022

Loan written off balance 30 June 2022

21,943,155,678
21,907,360,143
35,795,535

24,803,786,314

12,971,217,679
(504,681,963)

37,270,322,030
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Portfolio report for the year ended 30 June 2022

(iii) Loan Operational Report

Annexure-A/3 (Contd.)

Sl No. Particulars 2021-2022 2020-2021

1 Financial service product:

Loan product:

PKSF funded loan - -

Housing loan - -

Sanitation loan - -

Term loan from commercial banks 28,132,856,561 40,047,229,629

Zero coupon bond (ZCB) 10,811,274,313 -

Other short term loan (Bank overdraft) 6,192,590,954 165,841,886

Savings product:

Compulsory savings 68,830,788,652 66,318,467,641

Voluntary savings 18,478,995,603 15,807,905,031

Term deposit 65,089,489,135 53,383,624,795

Insurance product:

Life - -

Livestock - -

Others - -
2 |Number of branches 2,665 2,280

Male Female Total Male Female Total

3 |Number of samities 31,571 287,244 318,815 21,107 264,182 285,289
4 |Number of members 889,705 7,407,720 8,297,425 | 1,370,240 7,103,215 8,473,455
5 [Number of borrowers 649,956 5,281,519 5,931,475 647,673 6,005,795 6,653,468
6___|Number of microfinance staff* 21,847 12,316 34,163 21,450 11,892 33,342

Amount (Taka) of Loan outstanding with
7 ___|samiti members 304,008,233,693 266,150,314,810
8 _|Member: borrower 1.40:1 1.27:1
9 |Average loan size [Note Al 82,226 75,551

*From this year, the total staff number has been provided (with the comparative) instead of the number of programme and credit officers.

Note A: Average loan size = (Addition to microfinance loan during the year / Number of loans made during the year).
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Microfinance Programme
Budget Variance Report

Financial year: 2021-2022
Name of organization: BRAC
License number: 00488-00186-00065

i 2021-2022 Variance

Description -

Projected Actual %
1. New area coverage
District - -
Upazilla - -
Union - -
Village - -
2. Branch opening - 76
3. Group/Samity formation - 2,383
4. Add new member 2,264,165 1,587,983 -30%
5. Add new borrower 2,490,582 1,512,112 -39%
6. Staff recruitment 1,000 1,953 95%
7. Deposits collection 54,833,627,540 | 78,269,744,251 43%
8. Refund deposit 46,797,253,619 | 61,380,468,328 31%
9. loan recovery 445,256,223,657 | 453,802,819,907 2%
10. Loan disbursement 471,908,517,687 | 491,660,738,790 4%
11. loan borrowing 45,498,769,407 | 50,524,095,891 11%
12. Loan returns 36,008,285,177 | 62,430,469,958 73%
13. Total income 69,456,763,799 | 69,498,246,419 0%
14. Total expenditure 55,286,193,134 | 58,299,493,162 5%

Description

Position as on 30 June 2022

1. Area coverage

District 64
Upazilla 532
Union 5,215
Village 69,421
. Number of branch 2,665
. Number of group 318,815
. Number member 8,297,425
. Number borrower 5,931,475
. Manpower 34,177

. Deposit balance

1562,399,273,390

. Principal loan outstanding

304,008,233,693

. Loan outstanding

45,136,721,828

2O |N[O]|O ]~ ]|WIN

0. Cumulative surplus

118,104,881,070
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Microfinance programme
Budget Variance Report
Financial Year : 2021-2022

. No. Particulars 2021-2022 Note
Projected Actual Variance
1 Microfinance loan recovery
RMC 65,081,768,793 149,496,037,544 130% 1
UMC 20,943,030,287 8,766,120,412 -58%
ME 156,155,490,818 190,242,149,809 22%
Seasonal 4,757,351,483 2,408,583,987 -49%
Livestock 41,612,943,437 7,354,072,287 -82%
Agriculture 128,813,455,663 78,824,912,772 -39%
Others 27,892,183,176 16,710,943,096 -40%
Total 445,256,223,657 453,802,819,907 2%
2 |Fund collection
1. Savings collection
Force savings 26,624,462,165 50,609,220,333 90% 2
\oluntary savings 5,163,247,301 8,109,377,218 57%
Fixed deposit 23,045,918,074 19,651,146,700 -15%
Total 54,833,627,540 78,269,744,251 43%
Loan receive
2. Bank loan 45,498,769,407 50,524,095,891 11% 3
3 |Utilization of fund
Loan disbursement
RMC disbursement 70,292,070,335 159,258,075,503 127% 4
UMC disbursement 21,832,891,745 9,560,964,940 -56%
ME disbursement 167,925,466,361 217,339,605,322 29%
Seasonal disbursement 4,914,954,646 4,026,877,111 -18%
Livestock disbursement 42,918,687,511 5,525,240,746 -87%
Agriculture disbursement 133,899,274,598 83,5627,853,766 -38%
Others disbursement 30,125,172,490 12,422,121,402 -59%
Total 471,908,517,687 491,660,738,790 4%
Savings returns
Force savings 41,496,668,667 48,086,359,256 16% 5
\oluntary savings 3,207,474,953 5,439,206,647 70%
Fixed deposit 2,093,110,000 7,854,902,425 275%
Total 46,797,253,619 61,380,468,328 31%
Loan repayment
Bank loan 36,008,285,177 62,430,469,958 73% 6
Total 36,008,285,177 62,430,469,958 73%
4 |Fixed assets addition
Land development - 884,234 100% 7
Building construction 600,386,000 380,745,097 -37%
Furniture & fixtures 33,114,000 146,480,327 342%
Office equipment 184,744,986 43,744,086 -76%
Computer and accessories 259,130,014 466,633,774 80%
Vehicles - -
Total 1,077,375,000 1,038,487,518 -4%
5 |Income
1. Service charge 67,886,111,109 66,701,170,352 -2% 8
2. Interest on investment 1,479,789,115 2,264,194,439 53%
3. Entry fees 22,641,652 11,929,680 -47%
4. Recovery of right off loan 17,055,481 504,681,973 2859%
Other income 51,166,442 16,269,975 -68%
Total 69,456,763,799 69,498,246,419 0%

ANNUAL REPORT 2022




2021-2022

Sl. No Particulars Note
Projected Actual Variance
6 |Expenditure
Financial expenditure
5. Savings interest 10,505,604,342 11,583,999,328 10% 9
6. Interest on bank loan 3,818,506,442 2,926,925,883 -23%
Total financial expenditure 14,324,110,784 14,510,925,211 1%
General and administrative expenses
7. Salary and allowances
Basic pay 9,496,314,501 10,967,169,254 15% 10
House rent allowance 5,697,788,701 6,580,301,552 15%
Medical allowance 1,899,262,900 2,193,433,851 15%
Conveyance allowance 1,899,262,900 2,193,433,851 15%
Total 18,992,629,003 21,934,338,508 15%
8. Office rent and utilities 1,120,156,233 981,650,514 -12%
9. Printing and stationeries 413,617,992 372,283,482 -10%
10. Travel expenses
Domestic 1,818,506,512 1,804,294,463 -1%
11. Repairs and maintenance
Office building - -
12. Fuel expenses
Gas, electric and water bill - -
13. Entertainment and general expenses - -
14. Training expense
Local training 160,000,000 65,617,556 -59%
Total 3,512,180,737 3,223,846,014 -8%
15. Others operational expense 2,796,516,751 3,867,198,465 38%
Member death benefits - -
Data processing expenses 364,759,667 476,360,974 31%
16. Audit fees 2,500,000 2,300,000 -8%
17. Depreciation 293,496,191 402,992,910 37%
Total operational expenses 25,962,082,349 29,907,036,871 15%
18. Loan loss provision 15,000,000,000 13,881,531,080 -7% 11
19. Net Surplus 14,170,570,665 11,198,753,257 -21%
20. Transfer to various fund 3,188,378,400 2,900,000,000 -9%
Reserve fund 1,417,057,067 1,119,875,326 -21%
Total 4,605,435,466 4,019,875,326 -13%

© 0o N O 0o b~ W N

—
o

11

Loan recovery was at per budget and plan which was driven by extensive supervision.

As the economy was healing after the COVID shock, there was a jump in savings collection higher than the pandemic period.

During the fiscal year, bank loan increased because of the incremental disbursement impact.
Loan disbursement was at per budget and plan as the normal operation was gradually resuming.
Savings return was higher than the budget as there was rising trend of early encashment.

Because of the high response on savings deposit, there was a higher bank loan repayment than the budget.

Fixed asset addition was at per budget as new furniture were bought for branch offices.

Total income was at per budget in this fiscal year.

Total financial expenditure was at per budget in this fiscal year.

Total operational expenditure is increased than the budgeted amount mainly driven by the additional headcount, promotional

and incentive impact.

This year had a better LLP than the budget because of the improvement in loan quality.
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Microfinance programme
Formula and assumption

Exhibit 1

SL#

Eligible criteria

Formula details

1

(i) Cumulative loan collection ratio on
total dues

Actual cumulative collection = Total cumulative collection up to 30 June 2021 + current year
principal realization from microfinance loans + Loan write off

Cumulative collectibles = Actual cumulative collection + total dues as on 30 June 2022

(i) Loan collection ratio on current dues
(on running 12 - months basis)

Actual collections during the past 12 months on current dues = Total microfinance loans principal
outstanding realization

Collectible on current dues = Total microfinance loan principal outstanding realization + total loan
dues as loan 30 June 2022 + total microfinance loan principal outstanding write-off + total dues 30
June 2021

2 [Minimum liquidity ratio Cash and cash equivalents + investment in securities and others (current)
Total members' savings deposits
3 |Minimum current ratio Current assets
Current liabilities
4 [Minimum capital adequacy ratio Capital fund
Total assets - Cash and cash equivalents
5  [Minimum debt service cover ratio Net surplus + depreciation and amortization + interest on members' savings deposits + interest on
long term loans + bank overdraft interest and charges
Interest on members' savings deposits + interest on long term loans + bank overdraft interest and
charges
6 |Debt capital ratio Term loan + Zero coupon bond + bank overdraft
Capital fund
7 |Minimum rate of retum on capital Net surplus

Average Capital Fund= (Current year capital fund + prior year capital fund)/2
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