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	SI.
	Questions
	Answers  


	1. 
	What is Safeguarding? 
	Safeguarding means protecting people from unintended harm.
According to the BRAC Safeguarding policy –Safeguarding is protecting against abuse, that is, against sexual harassment, intimidation, violence, bullying, humiliation, discrimination, neglect and exploitation.


	2. W
	What are the policies under the Safeguarding policy of BRAC?
	Safeguarding Policy
1. Child and Adolescent Protection Policy and Procedure
2. Sexual Harassment Elimination Policy and Procedure
3. Adult with Special Needs Policy and Procedure
4. Whistleblowing Policy and Procedure
5. Prevention of workplace bullying and violence policy and Procedure
6. Code of Conduct

	3. 
	What are the different types of behaviours considered as safeguarding breaches?
	BRAC’s Safeguarding Policy includes eight behaviours: Sexual harassment, intimidation, violence, bullying, humiliation, discrimination, neglect and exploitation. 

	4. 
	Do BRAC Safeguarding policies apply for only its employees?

	The Safeguarding policy and related subset policies are applicable for all BRAC employees (permanent/project/ contractual), volunteers, programme participants and partners

	5. 
	Who is responsible for ensuring safeguarding?
	Safeguarding is everybody’s responsibility. Everyone has responsibilities to ensure his/her own safeguarding practices as well as protecting others from any harm or abuses.

	6. 
	What will I do if I become a victim of a Safeguarding incidence?
	Report immediately to your line Manager or your Safeguarding Champion or Help-line numbers whichever reporting channels you feel comfortable. 

	7. 
	What will I do when I saw a Safeguarding incidences happened
Or 
Anyone informed me about a safeguarding incidence 
	Report immediately to whichever reporting channels you feel comfortable and support the survivor/victim with confidentiality

	8. 
	Who are the most vulnerable people according to the Safeguarding Policy?
	BRAC believes that -Safeguarding is for all. But there are some group of people who needs safeguarding more due to present power imbalance. They are Children and Adolescents, Women and girls (in the community or within the Organization), Persons with different disabilities (in the community or within the Organization)

	9. 
	What are the reporting channels?


	1st channel: Through Immediate supervisor/ Second supervisor/ Safeguarding Champion (whichever channels the victim /sufferer feels uncomfortable)
 
2nd channel :
Hotline numbers: 01729071546, 01730346883 (Open 24/7)

E-mail: hrd.gmt@brac.net Grievance Management Committee), complaint.shrc@brac.net (Sexual Harassment Redressal Committee)

3rd channel:
Whistleblowing (complaint on behalf of victim/ sufferer anonymously)

	10. 
	Is there any other reporting channel or help-line numbers for any violence cases
	Gov. (toll free) Helpline number for Violence Against Women and Children: 109 and National Emergency Service: 999

	11. 
	When can a staff report and respond?
	Staff can report when he/she faces or witnesses any kinds of behavioral misconduct, harm, abuse, that can be verbal/non-verbal/physical (list of behaviours to be reported is given in BRAC Reporting and Response Mechanism).

The grievance related cases (bullying, neglect, intimidation, discrimination, violence, exploitation) should be reported to the Grievance Management Committee (GMC), and sexual harassment related cases should be reported to the Sexual Harassment Redressal Committee (SHRC).

	12. [bookmark: _heading=h.gjdgxs]
	Who should be my point of contact, for questions regarding safeguarding policy clarifications?
	BRAC Safeguarding Team members 
‘Safeguarding Champions’ of the respective Progammes /Departments 

	13. 
	What are the preventive measures for ensuring safeguarding of all BRAC staff, volunteers, and stakeholders? 
	Safe Programme design, recruiting safe people and follow safe recruitment guideline, Training, induction, refreshers, communication with staffs with different levels and forums, ensure safe partnership, risks assessment of programme /projects, ensure reporting and response to every incidences,  develop and dissemination of awareness materials

	14. 
	What is the Code of Conduct (CoC), How to follow this?
	It is a behavioural protocol with expected standards of behaviours for employees, volunteers and consultants/interns. Everyone has to sign and follow this for the entire working or contract period. Any violation of any clauses of this CoC will be subject to disciplinary actions. 

	15. 
	Who is a Safeguarding Champion?
	The Safeguarding Champions are the selected and assigned person to support mainstreaming safeguarding throughout the Departmental and Programmatic activities. They are the first contact for the staff or associated person for any safeguarding issues.
They will further strongly commit to initiate safe programme design and implementation, disseminate Safeguarding policies, material and related information to enhance awareness and be visible/accessible as the contact person for any staff or associated person raises a safeguarding issue and/or complaint and ensure necessary survivors centric approaches and also ensure programme’s risk register is regularly maintained.

	16. 
	What is whistleblowing?
	Whistleblowing is a complaint/reporting process to inform any safeguarding incidences which are potentially be illegal, unethical or in breach of BRAC’s policies and Code of Conduct.

	17. 
	Who is a Whistleblower?
	Anyone can be a Whistleblower, even the victim or survivor as well, who brings attention to the activities that may potentially be illegal, unethical or in breach of BRAC’s policies and Code of Conduct.

	18. 
	Is this safe to whistle blow against any safeguarding incidence 
	If anyone saw or informed any incidents, he /she has to inform this through reporting channels. Organization will take necessary steps to ensure confidentiality or safety of the whistleblower. Disciplinary proceedings may be initiated against any staff member who is proved to have retaliated against a whistleblower. 

	19. 
	Is anonymous complaint acceptable?
	Yes, if necessary people can send anonymous complaint. But necessary information should be mentioned in the complaint.

	20. 
	What is Violence?
	Physical attack or injury with or without a weapon.


	21. 
	What is Bullying?
	The necessary elements of bullying are repetitive misbehaviour which causes harm and has an element of imbalance of power. The behaviour can be aggressive and/or threatening. It can be targeted and single out someone. 
Bullying can take place through electronic communication/social media which is referred to as ‘Cyber bullying’.

	22. 
	What is Humiliation?

	To look down upon someone, cause a person mortification or painful loss of pride, self-respect, or dignity.

	23. 
	What is Discrimination?
	Unjust or prejudicial treatment of different categories of people, especially based on sex, race, gender, marital status, religion, disability, sexual orientation and/or age, etc.

	24. 
	What is Neglect?
	It is a form of abuse where the perpetrator, who is responsible for caring for someone, fails to do so. It can be a result of carelessness, exclusion, indifference, or unwillingness.

	25. 
	What is Exploitation?
	The act of taking advantage of someone to gain undue benefit.

	26. 
	What is Intimidation?
	Intentional behaviour that would cause a person to fear injury or harm.

	27. 
	What is Sexual harassment?
	Any unwelcome direct, indirect, physical, cyber, verbal or nonverbal conduct of sexual nature.

	28. 
	Do I have any role during the investigation process of a safeguarding incidence?
	Yes, everyone has the responsibilities to support the internal investigation process. Every employee of BRAC is committed to be impartial as witness, maintain confidentiality and cooperate in any investigation, and give authentic information as needed.


	29. What is Victim C
	What is ‘Victim/survivor Centric approach’? 
	‘Victim/survivor Centric approach’ is a mandatory part of the safeguarding policy/practices. According to the Safeguarding standard victim/ survivor should be ensured with followings:

-Be respectful to the survivor in various aspects, ensure his/her dignity, wish or choice, sensitive to the issue, non- discriminatory /equal response to all cases.
-Strict confidentiality of the victim’s identity and details of the incident must be maintained unless required for the purposes of legal evidence.
-Listening with empathy and sensitivity, non –judgmental.
-Inform survivor about the available services (medical, psychosocial, legal, shelter, goods/ supplies) according to service mapping information and ask him/her if s/he wish to contact with these. Let them know the procedure for taking this service.
-Ensure that all information is kept confidential and not disclose to others (survivor has all rights to choose –whom they will or will not share her/his story).
-Follow up on the wellness of the survivor directly or indirectly (based on the choice of survivors).
-Ensure social reintegration of the survivor through available opportunities.



