
	  

	  

	   	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

In March, SIL hosted its first annual Frugal 
Innovation Forum to bring together successful 
South Asian innovators and development 
practitioners for a weekend of collaborative learning, 
sharing and problem-solving. Focusing on three 
cross-cutting areas- developing human capital, 
mobilizing communities, fostering civic engagement- 
the forum engaged participants through panel 
discussions and participant-led sessions in 
discussing effective ways to scale frugal innovation. 
The forum presented a unique opportunity for 
budding development innovators to connect with 
experienced practitioners from organizations like 
Nidan (India), Metta Myanmar, Rural Support 
Programmes Network (Pakistan), BRAC, etc. The 
forum, supported by Rockefeller Foundation, 
marked the launching of SIL’s Doing while Learning 
project.  
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Thinking	  outside	  the	  box!	  

Great ideas often come from the grassroots; from community members and 
BRAC’s field staff who work closely with them to implement interventions. To 
encourage innovations in the field and create a mechanism to collect ideas 
from the grassroots level, SIL recently piloted three Idea Boxes at the Comilla, 
Jessore and Mymensingh BLCs, where field staff can submit ideas to be 
shared across the organization and with senior management. In the future, 
SIL hopes to scale up this initiative and place Idea Boxes in all BLCs across 
the country. 

 

 
Asif Bhai launching the box in Mymensingh BLC! 

MAJOR	  ACTIVITIES	  
	  

Selecting partners, publishing case 
studies and hosting Frugal Innovation 
Forum for Doing While Learning  

Launching Idea Boxes in three BLCs 

Testing softwares like Ushahidi and 
Open Data Kit to map Korail slum 

Spearheading a disability inclusion 
initiative at BRAC 

Supporting the newly-formed Data 
Management Project 

Exploring ways to incorporate more 
technology in Gonokendros with 
students from the University of Virginia 

Preparing case studies on D.Light 
partnership and mHealth pilot 

Engaging staff through Innovation 
Addas and learning sessions 

Learning	  on	  the	  Front	  Lines	  

	  	  	  	  	  	  	  	  	   	  

In	   2013,	   SIL	   has	   been	   on	   learning	  
visits	   to	   Habiganj,	   Manikganj,	  
Mymensingh,	   Rangpur,	   Narshingdi,	  
Rajbari,	   Jessore,	   Comilla,	   Dinajpur,	  
Faridpur,	   Nilphamari,	   Bogura,	   and	  
Narayanganj	   to	   support	   its	   project	  
activities	   and	   learn	   about	   new	  
initiatives	  at	  BRAC	  

The	  Social	  Innovation	  Lab	  is	  now	  an	  independent	  unit	  within	  Strategy,	  
Communications	  and	  Capacity!	  

We	  thank	  everyone	  for	  their	  support	  since	  we	  started	  our	  journey	  in	  
October	  2011,	  and	  look	  forward	  to	  engaging	  with	  more	  of	  you	  in	  the	  

future!	  

Participants of the Frugal 
Innovation Forum with	  Sir	  
Abed	  

“In	  the	  early	  days	  of	  BRAC,	  Sir	  Abed	  
used	  to	  spend	  days	  in	  the	  field,	  

talking	  to	  community	  members	  and	  
field	  workers,	  who	  shared	  their	  

ideas	  with	  him.	  He	  would	  return	  to	  
Dhaka	  with	  all	  those	  ideas	  in	  this	  
head;	  back	  then,	  the	  idea	  box	  was	  in	  

his	  head.	  Today	  it	  is	  here!”	  	  -‐	  	  
Sukhendra	  Kumar	  Saha	  

	  

	   	  	  

Frugal	  Innovation	  Forum:	  Scaling	  Simple	  Solutions	  



	  

 

 

 

SIL is leading a network of South Asian organizations as 
they scale up social innovations. Over the next year, SIL will 
be following scale-up efforts of its 7 learning network 
partners- A2I (BD), BRAC CEP, Gram Vikas (India), BRAC 
HRLS, Janaagraha (India), Nidan (India) and RSPN 
(Pakistan)- in real time to learn, reflect and extract common 
practices and drivers of success. To analyze past scale-up 
efforts and understand the landscape of social innovation in 
the region, SIL has written four historical case studies and 
completed an ecosystem mapping of 100 innovators 
across South Asia during the first phase of the project.  

	  

	  

Mapping	  Korail	  

With urban poverty a current strategic priority at BRAC, there 
is increasing interest across the organization in scaling and 
expanding activities in cities and towns, particularly urban 
slums. In order to better understand the involvement and 
overlap of BRAC and other NGO programs in slums and 
assess the existing infrastructure, SIL, along with members 
of RED and BRAC University, recently carried out a mapping 
project in Korail using free mapping applications and mobile 
data collection solutions.       

The 21 day, 18 hour, low-resource mapping project has 
generated accurate online maps and  
data, and is a great example of how  
technology can allow us to quickly and  
cheaply collect data. This effort can be  
scaled up to include a much larger  
number of slums, even cities! 
	  
 

  
► Dr. Jon Rohde (James P. Grant SPH) gave talk on how 
decision-makers can choose the right indicators to make 
effective management decisions 
► Umar Farooqui and Saifullah Mengal (BRAC Pakistan) 
shared experiences from implementing BRAC programs in 
Pakistan 
► Google Business Groups Dhaka presented on how to use 
web tools for innovative and effective project management 
► Gerry Bloom and Hilary Standing (Sussex) and Rubaiyath 
Sarwar (Innovision) shared findings of their recent scoping 
study of health systems and markets in Bangladesh 
► Hezzy Smith (Harvard) presented findings of an 
exploratory study on how Disability Inclusive BRAC is. 
► Mushfique Mubarak (Yale) discussed strategies to improve 
adoption of welfare products and behaviors 
◄ Gayatri Sahgal (SIL intern from Brown) facilitated ICT4D 
Summer Series sessions on topics such as unique identifiers, 
data collection methods, digital financial services, etc. 
◄Shamsin Ahmed (SIL) participated in a Workshop on 
Advances in Data Management in BUET to present BRAC’s 
data management system. 
 
  
	  

For more on SIL activities and “Doing while Learning”, visit our website 
at http://www.brac.net/content/social-innovation-lab or email us at 

innovation@brac.net, or call us at +88 01729071065 

	  

	  

Projects & Learning @ BRAC 

Creating	  equal	  opportunity	  	  

HRLS and SIL have launched a disability inclusion initiative 
at BRAC, with support from HR, BLD, and Construction. 
Disability has been defined by Hezzy Smith who	  directs the 
Bangladesh Program of the Harvard Law School Project on 
Disability and Shamsin (SIL) as “any condition which makes 
it difficult for a person to have a fulfilling life.” Through 
discussion, we learned that attitudes of mid-level managers 
and BRAC’s infrastructure frequently create challenges for 
staff with disabilities. Steps are now being taken to address 
these issues, including a disability survey by HR for their 
staff database, and plans to develop an official disability 
policy and sensitization training program for BRAC staff. SIL 
celebrates these steps and hopes to attract more support as 
BRAC sets an example of what it means to be an “equal 
opportunity employer.” 

	  

	  
What	   should	   the	   world’s	   development	   agenda	   be	   post	  
2015?	  	  
SIL circulated this question to two BRAC forums- Polli 
Shomaj and Village Organizations- to conduct a simple, 
SMS-based poll using the open source crowd mapping 
platform, Ushahidi. 11,700 votes, representing 
approximately 175,000 people polled, were collected over 
two weeks by POs. Health, Education and Sanitation 
yielded the highest votes. The full outcome map is available 
on www.brac.net/voice/.	  
	  

	   	  

Doing	  while	  Learning:	  Update	  

In&Out:	  Knowledge	  Sharing	  with	  BRAC	  
	  


