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Uganda
The pearl of Africa

Independent since 1962, Uganda is a nation known 
for the hospitality of its people and its rich wildlife, 
including the famous mountain gorillas. Uganda is 
also the site of BRAC’s largest and fastest scale-up 
in Africa, starting from a modest launch in 2006, and 

programmes in Uganda are halfway toward its goal 
of reaching 4.2 million people, or 12 per cent of the 
population, by 2016.

What started out in 1972 in a remote village of 
Bangladesh as a limited relief operation, turned into the 
largest development organisation in the world. Of major 
non-governmental organisations, BRAC is one of the 
few  based in the global south. 

Today, BRAC is a development success story, 
spreading solutions born in Bangladesh to 10 other 
countries around the world – a global leader in 
creating opportunity for the world’s poor. Organising 
the poor using communities’ own human and material 
resources, it catalyzes lasting change, creating an 
ecosystem in which the poor have the chance to seize 
control of their own lives. We do this with a holistic 
development approach geared toward inclusion, using 

services, community empowerment and more.

Our work now touches the lives of an estimated 
126 million people, with staff and BRAC-trained 
entrepreneurs numbering in the hundreds of 
thousands – a global movement bringing change to 
10 countries in Asia, Africa and the Caribbean, with 
operations in our 11th country, Philippines, being 
launched in 2012.
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Vision

A world free from all forms of 
exploitation and 
discrimination where 
everyone has the opportunity 
to realise their potential.  

Mission

Our mission is to empower 
people and communities in 
situations of poverty, illiteracy, 
disease and social injustice. 
Our interventions aim to 
achieve large scale, positive 
changes through economic 
and social programmes that 
enable men and women to 
realise their potential.

Values 

Innovation
For forty years, BRAC has been an innovator 
in the creation of opportunities for the poor to 
lift themselves out of poverty. We value 
creativity in programme design and strive to 
display global leadership in groundbreaking 
development initiatives.

Integrity
We value transparency and accountability in 
all our professional work, with clear policies 
and procedures, while displaying the utmost 
level of honesty in our financial dealings. We 
hold these to be the most essential elements 
of our work ethic.

Inclusiveness
We are committed to engaging, supporting 
and recognising the value of all members of 
society, regardless of race, religion, gender, 
nationality, ethnicity, age, physical or mental 
ability, socioeconomic status and 
geography.

Effectiveness
We value efficiency and excellence in all our 
work, constantly challenging ourselves to 
perform better, to meet and exceed 
programme targets, and to improve and 
deepen the impact of our interventions. 

Vision, Mission and Values 
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Chairperson’s Statement

It gives me great pleasure to present the 

statements for the year ended 31 
December 2011.

While Uganda has been one of the few 
long-term success stories of Africa, its 
continued economic prosperity requires 
sustaining macroeconomic stability while 
boosting economic productivity and 
integrating all regions into the development 
process. Equal access to quality social 
services, particularly to education, health, 
and clean water, remains a challenge. 

Uganda’s overriding development 
challenge is to manage its resources, 
notably the fast-growing youth population. 
In our empowerment and livelihood for 
adolescents programme, over 30,000 
girls and young women were reached this 
year through our 785 adolescent clubs 
spread across the country. Harnessing 
the potential of these young girls including 
teenage mothers through life skills and 

services is expected to create a critical 
mass within their communities having 
wider socio-economic impact. Our 
youth-based programme demonstrates 
achievements of young girls when 
they are given the opportunity to take 
control of their lives and form a concrete 
foundation for themselves. From our 
programme, 109 girls were elected during 
the youth elections conducted during the 
parliamentary elections in February; out of 
them, 19 were at the district level.
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Going forward, new needs in terms of 

in relation to ensuring the continuation of 
education and facilitating the transition 
from primary to secondary levels. New 
programmes are being designed to 
encourage meritorious but vulnerable 
students to continue their education at the 
secondary level and beyond. 

For Ugandans, agriculture is the most 
important sector of the economy, 
employing over 80 per cent of the work 
force in the country. People in rural areas 
of Uganda depend on farming as the 
main source of income and 90 per cent 
of all rural women work in the agricultural 
sector. In our agriculture programme, we 
have made great strides in encouraging 
our clients to adopt modern technology 
in farming, which has resulted in the use 
of improved seeds, such practices as 
line sowing, and appropriate dose of 
fertiliser usage. We have also expanded 
our programme this year to cover 20 new 
branches, reaching more than 73,000 
farmers.

As per our mission of poverty alleviation, 

to innovate with loan products that 
respond to the market demands, such as 
agriculture loan, which started as a pilot 
in February 2011 for rice block-farms. 
Furthermore, education loan and poultry 
and livestock loans have been designed 
and implemented since November. 

In recognition of our achievements 

the prestigious Gold Award for Social 
Performance Management organised 

Institutions of Uganda). 

The expansion of our partnership with 
The MasterCard Foundation this year has 
allowed us to deepen the outreach of 

programme in Uganda, improving 
skills and livelihoods options of young 
people, and extending our network to 91 
branches. We are striving towards the 
continuation of our efforts to document 
and disseminate results on long-term 
programme impact, and implementing a 
plan for long-term sustainability.
This year, we achieved a milestone in 
our development efforts in the country, 

to take this opportunity to commend our 
team in Uganda who have worked with 
enduring commitment to take advantage of 
every opportunity that has come BRAC’s 
way. The quality of our performance is 
attributed to this remarkably competent 
team, their knowledge and skills. I extend 
my sincere thanks to the governing 
body, whose leadership and foresight 
has steered the organisation to success. 
I thank the Ugandan government and 

our development partners in Uganda, 
particularly, The MasterCard Foundation 
for their continued support as we strive 
to create greater value in our services 
to contribute towards the progress and 
prosperity of the Ugandan people. 
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Operating in eight countries, BRAC’s agriculture programmes work with governments to ensure food security. We 
build systems of production, distribution and marketing of quality seeds at fair prices; conduct research to develop 
better inputs and practices for the agricultural sector; offer credit support to poor farmers; and promote the use of 

BRAC Programmes

Agriculture and Food Security

BRAC’s agriculture, poultry and livestock 
programme is now operating across 
80 branches. According to Uganda’s 
national development plan, 75.1 per cent 
of the Ugandan labour force is involved 
in agriculture, while 70 per cent of the 
agriculture work force is made up of 
women. BRAC supports the agriculture 
sector by training community agriculture 
promoters and general farmers, all of 
whom are women.

The agriculture programme expanded 
into 20 new branches in 2011. With this 
expansion, the programme continues to 
train community agriculture promoters, 
community poultry and livestock 

workers. They in turn have been able to 
reach 73,299 general farmers, distributed 
113 metric tonnes of seeds and 15 million 
doses of poultry vaccines and inseminated 
5,014 cattle.

A boost to Uganda’s farmers

A farmer working on a plot in Ingana district, 
Eastern Uganda.

During 2011, the agriculture programme 
expanded further with the establishment of 
the social enterprise, producing high-yield, 
open pollinated seeds. This enterprise was 
established in Nakaseke and is partnering 
with local farmers who are contracted to 
grow seeds. The seeds collected from 
these contract growers as well as seeds 
produced at the Nakaseke farm are then 
processed, packaged and sold. 

The enterprise produced 75 tonnes of 
maize seeds last season. Breeder seeds 
of beans and other varieties of maize were 
also sourced for production during the 
next season. The programme also has a 
number of adaptive trials, including drought 
resistant maize seeds. 

The agriculture programme also received a 
boost through an agriculture loan product. 
The product is currently piloted in rice 
blocks, which are smallholder plots of 
farmland grouped together to maximise 

in the future. More rice blocks are currently 
being selected for this expansion. 

The programme is also exploring the 
possibility of expanding into nutrition 
through nutrient-rich food crops, 

sweet potatoes and beans enriched with 
iron. Consultations at the national and 
international level are ongoing to explore 
how this important component could 
be added to the programme. Two pilot 
programmes are set to start in early 2012.
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Our approach:
Value chain interventions
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We have only three seed 
companies in a country of 
over 30 million people, 80% of 
whom depend on agriculture. 
The few seed companies are 
monopolistic and therefore 
charge high prices. So BRAC 
will offer competition and thus 
lower prices.

Syda Bhumba
Finance Minister

Uganda

2011 by the numbers

800 community agriculture promoters 
and 73,299 general farmers trained, all of 
whom are women

1,600 community poultry and livestock 
promoters trained 

470 metric tonnes of seed distributed

15.7 million doses of poultry vaccines 
distributed and 5,014 cattle inseminated

Mid-term evaluation conducted by  
BRAC’s internal research and evaluation 
Division highlights higher adoption of 

who were 27 per cent more likely to use 
improved seeds, 7 per cent more likely 
to follow line sowing and 11 per cent less 
likely to follow mixed cropping practices.
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A mother of six, 46-year-old Edith Kitiyo 
from Wobulenzi has always been a farmer. 
She used to grow food crops and coffee 
and reared pigs and chicken. Her husband 
traded matooke. Despite their hard work, 
they could not afford to give their children 
a proper education. In 2008, anxious to 
change their lives, Edith joined BRAC and 
became a model farmer.

Since joining the programme, her farm 
yields have more than doubled. Instead 
of 300kg of maize per acre, she now 
harvests 700kg. She has received three 

along with training and other provisions 
such as seeds and tools from the 
agriculture programme. 

With the improved income, Edith bought 
a motorcycle and employs a young man 
to transport and sell her products for her. 
Her income has now allowed her to enrol 
her children in good boarding schools, 
including one daughter in Gayaza High 

School, one of the most renowned girls’ 
secondary schools in the country.

She is also teaching and training over 50 
other farmers in her village. She noted that 
there is now enough food and also that 
more women in the village are interested in 
the trainings.

Phiona Businge, a general farmer in the 
same village, received training from Edith. 
She cultivates vegetables to earn a living. 
Before, she and her husband were able 
to cultivate only one-and-a-half acres of 
their land, which did not yield much. “I get 
knowledge from the model farmer who 
gathers the general farmers in her home 
to train us on spacing, applying fertilisers 
and manure, as well as weeding,” Phiona 
said. With the loans and new farming skills 
she has received from BRAC, Phiona has 
increased her vegetable cultivation to four 
acres. This has allowed her to pay for 
their children’s education and to complete 
building a house for her family. 

EDITH KITIYO: A farmer’s journey 

“Since I learnt these new 
farming techniques, my farm 
yields are good and high. 
Now I have enough food to 
eat and surplus to sell.”

Edith, a BRAC model farmer, is now helping to 
train other farmers on proper farming methods.

Agriculture and Food Security
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With education programmes in six countries, BRAC has built the largest 
secular private education system in the world, with more than 38,000 schools 
giving disadvantaged youth a second chance at learning. Complementing 
mainstream school systems with innovative teaching methods and materials, 
BRAC opens primary schools in communities unreached by formal education 
systems, bringing joyful learning to millions of children, particularly those 
affected by extreme poverty, violence, displacement or discrimination. At 
the pre-primary level, we target underprivileged children to prepare them for 
mainstream primary school entry. At the secondary level, we provide need-
based trainings, student mentoring initiatives, and e-learning materials to 
improve the mainstream secondary education system.

Education

The BRAC Uganda education programme 

children who have been affected by 

the education system, and continues 
to provide second chance education 
to thousands. While Uganda’s net 
enrolment rate in primary school 
remains at 81.8 per cent, a majority 
of students do not complete primary 
education; and only 16.3 per cent enrol in 
secondary level school. Moreover, there 

in educational achievement. Primary 
enrolment in northern Uganda is only 50 
per cent, for instance, with less than 2 
per cent completing primary school and a 
majority of them dropping out before third 
grade.

BRAC Uganda currently operates 100 
second-chance schools in the North, 
with approximately 3,000 students 
enrolled. Close to 60 per cent of the 
students are girls and half of these girls 
are already mothers. In addition, 174 
students currently enrolled in the schools 
have reported to have been abducted 
during the 20-year rebellion of the Lord’s 
Resistance Army and 79 students are 
former child soldiers. 

Most of the students in the BRAC 
second-chance schools have never 
enrolled in school before and are 

compresses three years of primary school 
education into a two-year course, so 
that on completion of the bridge course 
the students will be ready to enroll in 
government schools, having gained basic 
literacy and numeracy skills. 

Second-chance education for 
Ugandan children

The staff also continues to track the 
performance of the 10,800 students 
who have graduated from BRAC 
schools to date. About 3,000 of these 
students were successfully admitted to 
government schools and many of the 
older adolescent girls joined the BRAC-
operated empowerment andlivelihood 
for adolescents (ELA) clubs within their 
villages. Through regular visits and 
monitoring, the staff ensures that the 
students get the support they need to 
stay in school and that those who are 
out of school have access to training and 
livelihood opportunities.

BRAC Programmes

Sir Fazle Hasan Abed’s life 
and career embody the values 
of WISE. He recognised that 
education is a passport to 
social inclusion and 
opportunity. He discovered a 
successful formula, and he 
adapted and expanded 
it – first in Bangladesh and 
then in other countries. As a 
direct consequence, millions 
of people around the world 
lead healthier, happier and 
more productive lives. His 
vision, resourcefulness and 
determination are vital 
ingredients of the innovation 
process and he stands as an 
example to all of us who 
believe that education, more 
than anything else, determines 
the destiny of individuals and 
societies.

H.E. Dr. Abdulla bin Ali 
Al-Thani

WISE (World Innovation Summit for 
Education) Chairman

Beyond 2011

Going forward, new needs in terms of 

in relation to ensuring the continuation of 
education and facilitating the transition 
from primary to secondary levels. New 
programmes are being designed to 
encourage meritorious but vulnerable 
students to continue their education 
at the secondary level and beyond. A 
scholarship programme could play a vital 
role in ensuring that young people can 
continue having access to education.

The unaugural WISE Prize for Education was 
awarded to BRAC Founder Sir Fazle Hasan 
Abed in recognition of his 40-year career 
dedicated to alleviating poverty through 
education.



8 Annual Report 2011

In 2007, when a learning centre was 
established in Okido, Lucy was living in a 
camp for internally displaced persons with 
her parents and sister. She had not started 
school because of the displacement, but 
soon after hearing about the opening of a 
learning centre, she started her education. 
When she was asked what she liked 
about BRAC’s learning centre, she said, 
“I liked the books, the pencils and the 
sharpeners.” Now Lucy is in Primary 5 and 
when asked what she wants to be when 
she grows up, Lucy said, “I want to be a 
teacher.”

LUCY ABBE: Dreaming to become a teacher

A student at a BRAC school, Lucy (first on the 
left) is well on her way to realising her dream of 
becoming a teacher.

“Teacher Agnes, she 
taught us a lot, especially 
mathematics.”

Education
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spaces for them to socialise and receive mentoring and life skills training. With networks of these girls’ clubs active in 

more stable future for the next generation.

Empowerment and Livelihood for Adolescents

BRAC’s girls’ empowerment programme, 
called Empowerment and Livelihood for 
Adolescents (ELA), is set to continue 
expanding with the opening of 200 new 
clubs at the beginning of 2012. This will 
also take the programme to 20 new 
branches. Along with the expansion 
in terms of outreach, the programme 
has also been focusing on improving 
the quality of the various trainings and 
constantly innovating interventions to 
further empower adolescents. This focus 
on both scale and depth has contributed 
to the success of the girls’ empowerment 
programme. 

Another key knowledge generated within 
the programme’s work has been how 
to incorporate the heterogeneity among 
youth. The programme was quick to 
identify that different youths had different 
needs in their transition to adulthood: while 
some required training on life skills to cope 
with their own changing bodies and the 
community around them, others required 

environment.  Yet again some others 
simply wanted the sense of belonging that 
was offered by the community level clubs. 
The programme was quick to adapt in its 
design to accommodate these different 
youths by offering a wide selection of 
interventions. 

This focus on extending its services to 
different groups of youth has also initiated 
an inclusion of boys. The programme 
has started to work with boys, particularly 
through vocational training. Under this 
initiative, 278 boys have been provided 
with vocational training and have been 

Innovative interventions for girls

BRAC Programmes

Using the strong youth platform that has 
been created through the programme, the 
ELA programme has been collaborating 
with a number of organisations to pilot 
innovations. One example is the recent 
partnership with InsightShare, through 
which 11 ELA members have been trained 
on participatory video for monitoring and 
evaluation. The ELA programme is also 
collaborating with UNICEF on the U-report 
initiative to connect its members to larger 
policy debates. 

The programme has also managed to 
incorporate youth into the programme as 
staff. More than half of the programme 
assistants have been recruited from the 
adolescent leaders or mentors. This not 
only ensures a further avenue of youth 
empowerment, it has also ensured that the 
programme is highly aware of youth needs 
in Uganda. 

The programme had provided knowledge 
used extensively in starting the Karamoja 
programme, an early childhood and youth 
development campaign by BRAC which 
focuses on water, sanitation and hygiene. 

A study by BRAC’s internal research and 
evaluation division found that ELA has had 
an effect on lowering pregnancy rates, and 
on increasing the use of contraception 
and savings. Over a two-year period, 
among a cohort in which about 10-12 per 
cent of girls have children, childbearing 
was 20-25 per cent lower in Ugandan 
villages with an ELA program versus similar 
villages without one. Self-reported condom 

among non-participants, suggesting a 
healthy spill-over effect of family planning 
knowledge that was shared with ELA 
members. The randomised evaluation also 
found that average savings of girls living in 
ELA intervention villages increased by over 
70 per cent.
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2011 by the numbers

785 clubs operating, through which 31,378 
youths are being reached

25,742 youths provided with life skills and 
livelihood training

7,680 youths provided with micro-loans 
amounting to USD 1.1 million  

Impact evaluation done by the Research 
and Evaluation Division highlights that ELA 
members are 29 per cent more likely to 
use condoms 

109 members were elected for various 
posts during the national youth elections

Beyond 2011

Going forward, the programme will expand 
further in scope and depth. The vocational 
training pilot will be expanded in 2012. In 
addition, the programme will continue its 
work with technology through setting up 
digital kiosks in partnership with UNICEF. 
This future outlook will also be guided by 
the youth policy being drafted by BRAC, 
making youth a key organisational focus in 
the coming years. 

A group of girls enjoying a basketball game 
in Bugabwe village of Iganga district, Eastern 
Uganda.

The [microfinance multiplied] 
programme achieved 
remarkable scale, providing 
microfinance loans to 
approximately 110,000 
borrowers, access to high 
quality agricultural inputs to 
50,000 farmers, productivity 
enhancing services to 
124,000 poultry and livestock 
rearers, and access to basic 
health services to more than 
1.5 million people. BRAC is 
also empowering 32,000 
adolescent girls and young 
people from poor and 
marginalised households, 
providing them with education, 

training and access to financial 
services. Uganda now serves 
as the model country for 
BRAC to inform its Africa 
strategy.

MasterCard Foundation
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Training on financial literacy has helped 
Brenda successfully manage her business.

Sixteen-year old Brenda Masika lives with 
her father, step-mother and seven siblings 
in Bembe village, north of Bombo town. 
Her hopes for getting an education were 
dashed in 2010 when she was in the 

of tenth grade). Her father, a boda boda 
(motorcycle hire) transporter, failed to earn 
enough income to cover the school fees 
for her. She was already a member of 
BRAC’s Empowerment and Livelihood for 
Adolescents club, which she had joined in 
2009. 

step mother who is a member of a BRAC 

her village. 

In the club, Brenda and other members 
were taught life skills and had the 
opportunity to play indoor and outdoor 
games. Her life took a positive turn when 

savings and investment. This made her 
interested in making money and having 

constraints further reinforced that desire. 
“Before joining BRAC, I did not have the 
desire to work for money. Now, I have the 
desire,” Brenda said.

Having dropped out of school, Brenda 
asked for UGX 10,000 (about USD 4) 
from her father to start making mats and 
baskets for sale. It took her one week to 
make one mat and three baskets. She 
managed to sell her mat for UGX 9,000 
and her baskets for UGX 2,000 each. 
Since then, customers have come to 
know about Brenda’s business through 

her grandmother who has been in the 
handicrafts trade for many years.

Initially, her business was small because 
of low capital. Then Brenda took a loan 

loan of UGX 200,000 (about USD 80) she 
bought bulk material for making the mats 
and baskets. This saved her from frequent 
visits to her suppliers, whose prices always 
seemed to increase. 

Alongside handicrafts, Brenda invested 
half of the loan in growing vegetables. She 
bought 50 kg of cow peas and planted 
2kg of the seeds every two weeks and 
harvests its leaves, to then sell them in the 
nearby army barracks.

In one year, she has managed to save 
enough money not only to expand her 
business, but also to enable her go back 
to school next year.

BRENDA MASIKA: Back to school

“I got interested in joining 
the club when I heard that 
adolescents were to be 
trained on tailoring,”

ELA
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Karamoja Initiative

BRAC’s Karamoja programme completed 

activities using an integrated approach that 
includes youth development, education, 
and water, sanitation and hygiene.

The remote Karamoja region in 
northeastern Uganda is lagging behind 
in its development in comparison with 
the rest of the country. The literacy rate 
in the region is 21 per cent, compared to 
the national average of 68 per cent, with 
60.3 per cent of those between the ages 
of six to 25 having never been to school. 
Only 46 per cent of the population have 
access to safe drinking water and only 8% 
have access to sanitation. Infant mortality 
stands at 178 per 1,000, compared to 88 
per 1,000 nationwide.

BRAC’s Karamoja programme, through the 
expansion of early childhood development, 
offers potential in the area of education. 
The youth development component has 
also shown success within a short time, 
particularly by drawing lessons from the 
girls’ empowerment programme. Already 
the programme, with its focus on youth, 
has broken myths about the Karamoja 
region: contrary to belief that savings 

youth participants of the programme 
have mobilised a large sum through an 
income generating fund. Furthermore, 
training youth on agriculture with 409.5 
acres of land brought under cultivation 
runs contrary to the notion that agriculture 
interventions are also challenging.

Growth in 2011

120 youth development centres and 100 
early childhood development centres 
established, reaching out to 2,993 girls 
and 3,096 children, respectively.

760 youths trained through livelihood 
training and a further 51 adolescents 
receiving vocational training. 

2,993 youths provided with life skills. 

underway, with all 120 mentors having 
received training.

USD 29,000 has been saved by the 
youths to set up income-generating   
fund.

BRAC Programmes

John is receiving vocational training, 
empowering him both socially and 
economically.

John Lukoki comes from a family of 
six. He is the second born and has 
two brothers and one sister. John, who 

equivalent of grade X), was the only one 
who had received any education. That 
by itself took him out of Tapac, a remote 
sub-county in the Karamoja region, as 
there are no secondary schools there. He 
saved money from brick breaking to go to 

JOHN LUKOKI: Finding ways to help the community

“Now I can make some chairs 
and doors. There are no 
carpenters in Tapac. Maybe 
with this I can manage to 
make some money and help 
my community.” 

The scope for innovation is also a key 
feature of the programme. The income 
generating fund is an innovation that is 
now generating lessons for the wider youth 
programmes in Uganda. The inclusion of 
boys through boys’ forums is generating 
knowledge on engaging with boys. The 
innovation with technology is also a key 
feature of the programme, which includes 
establishing digital kiosks and water 

While the programme continues to 
establish interventions in a new area of 
operation for BRAC, the lessons learnt 

knowledge is a key element for going 
forward.

secondary school in Amudat. However, 
he returned to Tapac after completing his 
education and has had little to do since 
then. He spends his time with his parents 
and siblings farming. They have two acres 
of land where they grow maize, sorghum 

for the whole family. John learned about 
BRAC through his sister, a member of 
the Segel A youth development centre. 
John’s sister received livelihood training 
on agriculture and seeds from the 
programme. The Karamoja programme is 
running 120 youth development centres 
(adolescent clubs). In August, when the 
programme expanded to include boys, 
John signed up to join the boys’ forum. 
These forums are located at each centre 
so that boys also receive skills to go 
through life empowered, both socially 

and economically. The inclusion of boys 
and the resulting success helped BRAC 
Uganda realise that true empowerment 
of youth will only happen with a focus on 
both boys and girls. In September, the 
programme started selecting boys from 
these forums to receive vocational training. 
John was selected to participate, and 

Tapac to Moroto, where the training was 
conducted.

John is joining 49 other boys and girls 
from Karamoja who are being provided 
with vocational training. Three courses are 
being organised at this stage: brick laying, 
carpentry and tailoring. John has chosen 
carpentry. 
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of BRAC’s interventions. Within six years, 
the programme has expanded across 
Uganda, and the further establishment of 
20 new branches in 2011 has allowed the 
programme to further extend its outreach. 
Currently 114 branches offer micro-loans 
to women across Uganda.

Only 28 per cent of Ugandans have 

majority of them rely on informal providers. 

institution in regards to the number of 
borrowers, accounting for 38 per cent of 

country. 

BRAC Programmes

Microfinance

A microfinance group in Binyoni village, 
Nyendo, Masaka.

approach to support livelihoods. Over the course of the last four decades, we have grown to become one of the 

lives.

Building entrepreneurship

BRAC’s ability to scale up rapidly is 

20 branches. Having been set up in 
July this year, the branches were able to 
disburse loans by September, and by the 
end of the year, USD 800,000 had already 
been disbursed to 8,502 borrowers. 

Along with expanding its outreach, the 
programme is constantly innovating to 
ensure that the loan products are serving 
the needs of its clients. These innovations 
range from introducing new loan products 
to experimenting with loan repayment 
schemes. One of the new loan products 
introduced in 2011 was the agriculture 
loan product that allows clients to repay 
loans after the harvest. The programme 
is also testing out new monthly loan 
repayment schemes. The combination 
of expanding outreach and deepening 
services is a key element for the success 
of the programme.

While expanding, the programme is also 
continuing to keep the clients at the centre 
of the programme. Social performance 
management has been a key area of 
focus. In recognition, BRAC was awarded 
the Gold Award by the Association of 

2011.
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2011 by the numbers

USD 31.07 million disbursed as 
microloans to 108,470 women

20 new branches established in 2011 

Uganda

140,426 women now members of 7,524 
groups

USD 5,058,064 disbursed to 4,791 
borrowers under the small enterprise 
programme

BRAC has set up a global 
record for establishing world 
class development 
programmes. They are very 
successful in microfinance 
and they are considered to be 
one of the most successful 
organisations globally.

Syda Bhumba
Finance Minister

Uganda

Future outlook
Going forward, BRAC Uganda would like 
to continue to expand and increase the 
range of its services. There is already a 
plan for establishing a further 20 branches 

BRAC’s small enterprise programme is 
also set to expand into the new branches. 
Mobilising savings also features strongly 
in the programme’s future outlook. Under 
the current government policies, BRAC is 
unable to mobilise savings and needs to 

explore opportunities to transform into a 

Future opportunities also include the 
heightened use of technology, such as 
using mobile technology for cash transfer 
and information management. 
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With the loans she took out from BRAC, Sophia 
is now operating a successful business.

In 2002, 32-year old Sophie Nalubanga 
separated from her husband and took 

She moved back to her father’s home in 
Kitegalwa village, Iganga district and began 
farming to pay the school fees for her 
children. However, this was not enough 
to support her family. “Sometimes my 
children would fall sick, but I had to wait 
for the harvest to get enough money for 
treatment,” she said. Sophie realised that 
she needed to start another business. In 
2004, she started a business of hawking 
clothes. 

She used the money she got from the sale 
of her harvest to start up her business. 
She even moved to Kampala to access a 
better market. “The business was good, 
but most customers took the clothes on 
credit and delayed paying me back. I took 
a loan from BRAC Uganda to increase my 
capital and stock,” to diversify her existing 
customer base, Sophie said.

87) in December 2006, added it to her 
existing capital of UGX 750,000 (USD 326) 
and expanded her business. With more 

capital, she was able to increase her stock 
and began supplying to garment shops in 
Kampala. 

BRAC and is proud to share her success. 
Sophie is no longer worried about feeling 
unable to treat anyone who falls sick in her 
family. 

Her business has also increased her 
standing in her community. Some people 
in her community even want her to run for 
election. Sophie now wants to set up a 
shop, as hawking is becoming too tiring 
for her. She hopes that she will be able to 
open that shop with her savings and with 
further support from BRAC. 

“From the business, I have 
been able to buy a piece of 
land in Iganga. I am able to 
easily pay school fees for my 
children, some of whom have 
completed university by now. 
I never expected to buy land 
so soon, but the BRAC loans 
have made it possible. I am 
no longer stressed, and a  
very happy woman because 
I can get anything I want. 
Now, I have money which can 
sustain my family.”

Microfinance
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The health programme has managed 
to scale its operations given its careful 
selection of community health promoters 
(CHPs). BRAC puts much emphasis on 

and continue to be respected in their 
communities. The evolution of the health 
products being sold by the CHPs has also 
ensured that the programme has been 
relevant and responsive to community 
needs.

The infant mortality rate in Uganda remains 
high at 76 per 1,000, and the under-

major causes of death being malaria, 
neonatal causes (severe infection, birth 
asphyxia), pneumonia and diarrhoea. 
Maternal mortality also remains high at 
550 per 100,000, with low ante-natal 

BRAC Programmes

Health

Working in eight countries, BRAC’s health programmes promote sustainable and accessible healthcare for the poor 
in collaboration with both state and private healthcare providers. Working in their own slums and villages, BRAC’s 
army of self-employed community health promoters helps whole communities stay healthy, with a groundbreaking 
door-to-door approach. These workers create a cost-effective bridge between under-served poor communities and 
formal healthcare systems. BRAC also organises health meetings to encouraging an exchange of knowledge, thus 
empowering people to take care of themselves, their families and neighbours.

Training community caregivers

Within our generation we have 
seen a worldwide sharp 
reduction from deaths related 
to treatable diseases. We owe 
a lot of this to BRAC.

Jeffrey Sachs
Director

Earth Institute, Columbia University

A CHP conducts a community health forum 
meeting on the outskirts of Masaka in Central 
Uganda.

care coverage of 47 per cent. The 
contraceptive prevalence rate is also low at 
24 per cent, with high fertility rate of about 
6.7 children per women. This is one of the 
highest among the African countries.

At the operational level, the health 
programme has also been testing 
performance-based salary systems. 
This system, while requiring intensive 
monitoring, has managed to improve 

programme has also been able to adapt its 
approach to serve different health needs. 
While the programme has been focusing 

mortality, CHPs are also playing an active 
role in tuberculosis treatments in the West 
Nile region. 
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Growth in 2011

2,308 community health promoters   
(CHPs) trained

1,070,144 health meeting participants

103,738 health meetings

10,152 TB patients referred

290,239 malaria cases treated by CHPs 

70,500 oral rehydration solution and 
3,629 family planning products distributed 
in communities through CHPs

“I have managed to save 
money. I have used that to 
educate my children; my 
triplets are now in Form One. 
I have bought a piece of land 
and I am now saving to build 
a house.”

Nalongo Tomusange, 41, is a single 
mother of six living in Kitemu village, 
Kyengera in Wakiso district. She was 
dependent on her father, who helped 
her raise her children. Unfortunately, in 
2009 her father died. “I did not like asking 
other people for money after my father 
died, so I resorted to fetching water and 

learned about BRAC last year when a 
BRAC staff talked to her about the health 
programme. Though she had never been 

and the village Local Council supported 
her to be selected as a CHP.

Nalongo was provided with two weeks 
of training by BRAC where she was 
trained on the causes and treatments of 
common illnesses, including the use of 
basic medicines. Now, Nalongo works in 
her community to raise awareness about 
these illnesses. She conducts health 

meetings. She also makes door-to-door 
visits to offer health advice, particularly 
focusing on antenatal and postnatal 
advice. Furthermore, as a CHP, Nalongo 
has been able to earn a living. Nalongo 
proudly said, 

Having lost three children, Nalongo 
believes that improving health begins at 
home. She wants everyone in her area 
to take their share of responsibility in 
improving the health of their families and is 
happy to support them to achieve that.

Health

Nalongo is proud to be providing essential 
services in health to her community.
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BRAC across the world
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Harnessing the Past: 
Our innovations in the last four decades 

Functional 
education

Life skills development 
education for adults that helps to 
build solidarity, create a savings 
mentality and prepare people for 
new income generation

Para-professionals 

Pioneering models for 
vaccinators, community health 
workers and ‘barefoot lawyers’ 
that provide incentive based 
jobs for those ready to serve 
their own communities  

Homemade oral 
rehydration     
solution campaign

A groundbreaking campaign in 
which 13 million households in 
Bangladesh learned how to 
make oral saline at home – a 
lesson that continues to save 
millions of lives from diarrhoea

Incentive salary 
system

A result oriented incentive 
package that measures 
effectiveness of and 
compensates our community 
workers and volunteers 
accordingly

Education for 
dropouts and non 
entrants

Our own primary schools that 
help disadvantaged children 
make successful transitions to 
formal schools

Enterprises for 
value chain
support

An integrated network of our 
development programmes, 
enterprises and investments 
that result in a unique synergy 
that supports our holistic 
approach for alleviating poverty

Directly observed 
treatment (DOT) 
for TB control

An effective treatment 
method for tuberculosis, a 
result of our incentive based 
salary system for community 
health workers, ensuring 
patients’ daily intake of 
medicine for six months or 
more

Credit ++ approach

An integrated set of services 
for the landless poor, 
marginal farmers and small 
entrepreneurs working 
together to strengthen the 
supply chain of the 
enterprises in which our 
microfinance borrowers 
invest

Village organisations 
(VOs) 

The most effective 
medium for catalysing 
change in disadvantaged 
communities
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Pre primary schools

Our own pre primary schools 
where we prepare 
underprivileged children to 
enter mainstream primary 
schools

Birthing huts

Safe and culturally accepted 
childbirth places with 
appropriate services for 
mothers in urban slums

Hybrid maize 

A pioneer venture to 
commercialise corn harvesting, 
which plays a key role in 
making farmers shift from 
traditional single cropping to 
multiple cropping to maximise 
land usage during idle seasons

Popular theatre

A traditional platform became 
an effective communication 
medium to advocate for social 
changes in rural communities, 
particularly to the illiterate

Unique management 
model

A unique management model 
that focuses on internal control 
without suffocating creativity, 
runs our large scale 
interventions cost effectively, 
and enables us to constantly 
learn from the communities we 
serve across the world

We transformed over 2,000 
rural poor into entrepreneurs 
with an innovative livelihood 
opportunity: providing fee 
based ‘door to door’ artificial 
insemination and education 
services for livestock farmers

M-health services

A mobile based platform that 
community health workers use to 
collect data and provide a range 
of real time automated services 
such as storing patient records, 
categorising and assessing 
medical risks, prioritising
medical responses and 
monitoring referrals 

Empowerment and 
livelihood for 
adolescents

A range of initiatives to empower 
adolescents including skills 
training, social development and 
micro-loans for their future 
businesses. 

Adolescent clubs

Safe spaces where peer driven 
intervention for adolescents 
enhance their personal growth 
and social skills

Sharecroppers 
scheme

A phenomenal initiative to offer 
soft loans for tenant farmers 
(sharecroppers) with a specially 
tailored recovery plan

Challenging the 
frontiers of poverty 
reduction

A unique model focusing on 
extremely deprived women to 
improve their economic and 
social situations, allowing ultra 
poor households to graduate 
from extreme poverty and 
enter mainstream 
development programmes
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Governance

Sir Fazle Hasan Abed

Founder and Chairperson, 
BRAC

Sir Fazle is recognised 
by Ashoka as one of the 
“global greats” and is a 
founding member of its 
prestigious Global 
Academy for Social 
Entrepreneurship. He 
was also appointed 
Knight Commander of 
the Most Distinguished 
Order of St. Michael and 
St. George (KCMG) by 
the British crown in 2010 
in recognition of his 
services to reducing 
poverty in Bangladesh 
and internationally. He 
has received numerous 
national and international 
awards for his 
achievements in leading 
BRAC, including WISE 
Prize – the world’s first 
major international prize 
for education by Qatar 
Foundation (2011), the 
David Rockefeller 
Bridging Leadership 
Award (2008), the 
Conrad N. Hilton 
Humanitarian Prize 
(2008) – the world’s 
largest humanitarian 
prize, the Inaugural 
Clinton Global Citizen 
Award (2007), the Henry 
R. Kravis Prize in 
Leadership (2007)

Dr. Mahabub 

Hossain

Executive Director, BRAC 
and BRAC International
(Ex-officio)

A renowned agricultural
economist, Dr. Hossain
is former head of Social
Sciences Division of
the International Rice
Research Institute
(IRRI), Philippines and
former director General
of the Bangladesh
Institute of Development
Studies (BIDS). He
was awarded the
first Gold Medal
from the Bangladesh
Agricultural Economist
Association in 1985,
in recognition of
outstanding contribution
to understanding
the operation of
rural economy in
Bangladesh.

Muhammad A. 

(Rumee) Ali
Managing Director, BRAC 
(Ex-officio)

Mr. Rumee is the vice 
chairman
of Bangladesh
Association of Banks
and a member of
the Global Steering
Committee of
the ‘Performance
Based Grants Initiative’
of the International
Finance Corporation
and the Technical
Advisory Committee of
Bangladesh Investment
Climate Fund. He
served as the deputy
governor of Bangladesh
Bank, and country
head and general
manager of Grindlays
Bangladesh. He was
appointed the CEO of
the Standard Chartered
Group in Bangladesh,
heading both Standard
Chartered Bank and
Standard Chartered
Grindlays Bank. He also
served as a member of
the Governing Body of
PKSF. 

Tanwir Rahman

Director, Finance, 
BRAC and BRAC 
International

Previously, Mr. Rahman 
was the Divisional 
Controller for HBG 
(Hollandsche Beton 
Groep) Royal BAM, 
Assistant Controller for 
Mitchell engineering, 
Senior Project 
Accounting Manager for 
Bovis Lend Lease. 
Before joining BRAC he 
worked as Controller for 
Allied Container System.

Imran Matin
Deputy Executive 
Director
International 
Programmes

Dr. Matin joined BRAC as 
a senior economist in the 
research & evaluation 
division in 2001. Prior to 
joining BRAC, Dr. Matin 
worked as a poverty 
specialist at the 
Consultative Group to 
Assist the Poor (CGAP), 
World Bank. He was also 
a research Fellow at the 
Poverty Research Unit in 
Sussex, and a research 
consultant at the 
Springfield Centre for 
Business Development 
in Darham, UK. Dr. Matin 
was the recipient of the 
ESCOR Research Grant 
in 1997, and the Over 
Research Scheme 
(ORS) Award in 1995. 

BRAC Uganda (NGO)

Sir Fazle Hasan Abed Chairperson
Dr. Mahabub Hossain Executive Director, BRAC and BRAC 

Imran Matin Deputy Executive Director
International Programmes

BRAC Uganda Microfinance Ltd
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Munshi Sulaiman PhD Research Coordinator, International Programme
Mozammel Huq PhD - Programme Manager, Agriculture 
Dr. Prodip Chandra Baishnab Livestock Coordinator, Poultry and Livestock Programme
Dr. Wali Ahmed Fateh  Programme Manager/ Senior Medical Officer, Health 
Dr. Gulshan Ara Khanom Technical Manager, Health 
Md. Rafiqul Islam  Programme Manager, Microfinance 
Md. Abul Hossain Senior Regional Manager, Microfinance 
Md. Abdus Samad  Senior Regional Manager, Microfinance
Umbareen Kuddus Programme Manager, Youth Programme 
Md. Abdur Razzak Molla District Manager, Education Programme 
Anupam Sengupta Programme Manager, Empowerment and Livelihood for Adolescents Programme 
Jonathan A. Maraka Manager, Karamoja Programme
Proloy Barua Senior Research Associate, Research and Evaluation Unit 
Ricardo Morel  Research Associate, Research and Evaluation Unit
Daniel Businge Principal Accountant, Accounts and Finance
Md. Asaduzzaman Senior Accounts Officer, Accounts and Finance
Shahe Alam Manager, HR and Training 
Cathy Anna Akoth  HR Officer, Human Resources
Md. Abu Sufian Senior Trainer and In-charge, Learning Division 
Veronica Omuut Ndagire Senior Trainer, Learning Division
Rafiqul Islam Senior Software Engineer, IT In-charge, IT Department 
Carol Namatovu Software Engineer, IT Department 
Syed Abul Bashar  Manager, Monitoring 
Gopal Chandra Pramanik  Senior Monitoring Officer, Monitoring 
Kanchan Shil  Sector Specialist, Monitoring
Md. Afjal Hossain  Country Head of Internal Audit, Internal Audit
Md. Asaduzzaman  Manager, Internal Audit
Alhaj Md. Shahjahan Manager, Branch and Loan Review Unit 
Betty Suzanne Kimera Assistant Review Analyst, Branch and Loan Review Unit
Md. Saiful Islam Khan Nahid Financial Analyst, SPM and Finance 
Albert Ssimbwa  Assistant Financial Analyst, SPM and Finance
Md. Shamim Hossain  Programme Manager, Small Enterprise Programme
Md. Faridul Islam  Regional Manager, Small Enterprise Programme
Bandele Adeyemi  Manager, Communications

Md. Abul Kashem 

Mozumder, Country 
Representative, Uganda 

Mr Mozumder currently serves as country representative to Uganda, a position he’s held since October 
2011.  In his current position, Mr. Mozumder is responsible for overseeing the day-to-day operations of 
the Uganda programmes, which cover agriculture, health, education, youth empowerment, small 
enterprise management and microfinance. Previously, Mr. Mozumder was programme manager for the 
education, Karamoja, and empowerment and livelihood for adolescent (ELA) programmes, 
implementing adult education and youth education programmes in Uganda. His experience spans 
community development, resource mobilisation, programme monitoring and evaluation, portfolio and 
delinquency management, budgeting and staff development.  Mr. Mozumder joined BRAC in February 
1990 and has held various positions of increasing responsibility with the organisation.
Mr. Mozumder completed his M.Com in Management from the University of Chittagong, Bangladesh in 
1989. He was born in Feni, Bangladesh in 1964.

Management

Development Partners

BRAC USA
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DIRECTORS

ADMINISTRATORS

PRINCIPAL PLACE OF BUSINESS:

  P O Box 31817

REGISTERED OFFICE:

  P O Box 31817

COMPANY SECRETARY:

AUDITORS

BANKERS

BRAC UGANDA MICROFINANCE LIMITED

DIRECTORS, OFFICERS AND ADMINISTRATION
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(a) Incorporation

(d)    Directors

SECRETARY

BRAC UGANDA MICROFINANCE LIMITED
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BRAC UGANDA MICROFINANCE LIMITED

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
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Opinion

BRAC UGANDA MICROFINANCE LIMITED

REPORT  OF  THE  INDEPENDENT  AUDITORS  TO  THE  MEMBERS  OF  
BRAC UGANDA MICROFINANCE LIMITED
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KPMG

BRAC UGANDA MICROFINANCE LIMITED

REPORT  OF  THE  INDEPENDENT  AUDITORS  TO  THE  MEMBERS  OF  
BRAC UGANDA MICROFINANCE LIMITED
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BRAC UGANDA MICROFINANCE LIMITED
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ASSETS

LIABILITIES AND CAPITAL FUND 

BRAC UGANDA MICROFINANCE LIMITED
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BRAC UGANDA MICROFINANCE LIMITED
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BRAC UGANDA MICROFINANCE LIMITED
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1. THE REPORTING ENTITY

2. BASIS OF PREPARATION

BRAC UGANDA MICROFINANCE LIMITED
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3. SIGNIFICANT  ACCOUNTING POLICIES 

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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(ii) Depreciation

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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(i)  Financial assets

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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(i)  Interest income

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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(ii)   Fee and commission income

(iii)  Other income

(k) Grants

(i)   Donor Grants

(ii)  Grant income

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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5.   INTEREST EXPENSE

6.   FEE AND COMMISSION INCOME

7.   FOREIGN EXCHANGE GAINS

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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8.   IMPAIRMENT LOSSES ON LOANS AND ADVANCES

9.   STAFF COSTS

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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11. TAXATION

(1,388,678) (766,972) (547,866) (343,934)

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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12. CASH AND BANK

13. SHORT TERM  DEPOSITS  AT AMORTISED COST

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED



48   Annual Report 2011

14. LOANS AND ADVANCES TO CUSTOMERS

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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15. RELATED PARTY DISCLOSURE
(a) RELATED PARTY PAYABLES

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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16. OTHER ASSETS

17. PROPERTY AND EQUIPMENT

Cost

Depreciation

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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18. LOAN SECURITY FUND

19. BORROWINGS

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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21. DONOR FUNDS

3,198,545 5,161,812 1,289,736 2,314,714

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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22. BRAC CONTRIBUTION

23. CASHFLOW FROM OPERATING ACTIVITIES

24. SUBSEQUENT EVENTS

25. CURRENCY

26. CAPITAL COMMITMENTS

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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(i) Impairment

(ii) Provisions and contingencies

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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28. CONTINGENT LIABILITIES 

29. FINANCIAL RISK MANAGEMENT

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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422,416 635,497

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED

(c) Interest rate risk

ASSETS
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ASSETS

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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ASSETS

e) Market risk

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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Currency risk

BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA MICROFINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA LIMITED 

For the year ended December 31, 2011
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DIRECTORS

ADMINISTRATORS

PRINCIPAL PLACE OF BUSINESS:

  P O Box 31817

REGISTERED OFFICE:

  P O Box 31817

COMPANY SECRETARY:

AUDITORS

BANKERS

P.O. Box 7111

BRAC UGANDA LIMITED (BRAC UGANDA)

DIRECTORS AND OFFICERS
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(a)    Incorporation

(d)    Directors

BRAC UGANDA LIMITED (BRAC UGANDA)
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SECRETARY

BRAC UGANDA LIMITED (BRAC UGANDA)
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BRAC UGANDA LIMITED (BRAC UGANDA)

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
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or error.

Opinion

BRAC UGANDA LIMITED (BRAC UGANDA)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF BRAC UGANDA LIMITED
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KPMG

BRAC UGANDA LIMITED (BRAC UGANDA)

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF BRAC UGANDA LIMITED
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Notes

BRAC UGANDA LIMITED (BRAC UGANDA)

STATEMENT OF COMPREHENSIVE INCOME 
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ASSETS

Current assets

LIABILITIES AND CAPITAL FUND

BRAC UGANDA LIMITED (BRAC UGANDA)
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BRAC UGANDA LIMITED (BRAC UGANDA)
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BRAC UGANDA LIMITED (BRAC UGANDA)
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1. THE REPORTING ENTITY

2. BASIS OF PREPARATION

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS
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BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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(ii) Depreciation

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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(i)    Donor Grants

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2011 CONTINUED
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BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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3. GRANT INCOME

4. OTHER INCOME

5.   FOREIGN EXCHANGE GAINS

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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6. STAFF COSTS AND OTHER BENEFITS

7. TRAINING, WORKSHOPS AND SEMINARS

8. OCCUPANCY EXPENSES

9. OTHER GENERAL & ADMINISTRATIVE EXPENSES

6,833,835 5,231,888  2,718,357 2,346,138

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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11.   PROPERTY AND EQUIPMENT

Cost

Depreciation

12. CASH AND BANK

   

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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13. INVENTORY

14. OTHER PAYABLES

15. RELATED PARTY DISCLOSURE

(a) RELATED PARTY RECEIVABLE

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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16. DONOR FUNDS

12,686,173 14,247,216

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

5,115,392    6,388,886
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18.   SUBSEQUENT EVENTS

19.   CURRENCY

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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21. CREDIT RISK

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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ASSETS

BRAC UGANDA LIMITED (BRAC UGANDA)

NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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Photo Credit:

Photos: BRAC/Shehzad Noorani/Jake Lyell

BRAC in Uganda

Plot 90, Busingiri Zone,
Off Entebbe Road, Nyanama
Kampala, Uganda

BRAC International

Teleportboulevard 140
1043 EJ Amsterdam
Netherlands

BRAC

BRAC Centre
75 Mohakhali
Dhaka 1212
Bangladesh

T   : +88 02 9881265
F   : +88 02 8823542
E   : info@brac.net
W : www.brac.net
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