
Sierra Leone

Sierra Leone
50 years of independence in 
West Africa

With a population of 5.8 million, coastal Sierra Leone 
– a name that comes from the Portuguese for “Lion 
Mountains” – achieved independence from Great 
Britain in 1961. As a diamond and mineral rich country, 
it also suffered 11 years of civil war ending in 2002; 
Bangladeshi peacekeepers created such a good 
impression that many Sierra Leoneans know a little 

by the end of 2011 it reached over 700,000 Sierra 

livestock, poultry, health and legal services.

What started out in 1972 in a remote village of 
Bangladesh as a limited relief operation, turned into the 
largest development organisation in the world. Of major 
non-governmental organisations, BRAC is one of the 
few  based in the global south.

Today, BRAC is a development success story, 
spreading solutions born in Bangladesh to 10 other 
countries around the world – a global leader in 
creating opportunity for the world’s poor. Organising 
the poor using communities’ own human and material 
resources, it catalyzes lasting change, creating an 
ecosystem in which the poor have the chance to seize 
control of their own lives. We do this with a holistic 
development approach geared toward inclusion, using 

services, community empowerment and more.

Our work now touches the lives of an estimated 
126 million people, with staff and BRAC-trained 
entrepreneurs numbering in the hundreds of 
thousands – a global movement bringing change to 
10 countries in Asia, Africa and the Caribbean, with 
operations in our 11th country, Philippines, being 
launched in 2012.
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Vision

A world free from all forms of 
exploitation and 
discrimination where 
everyone has the opportunity 
to realise their potential.  

Mission

Our mission is to empower 
people and communities in 
situations of poverty, illiteracy, 
disease and social injustice. 
Our interventions aim to 
achieve large scale, positive 
changes through economic 
and social programmes that 
enable men and women to 
realise their potential.

Values 

Innovation
For forty years, BRAC has been an innovator 
in the creation of opportunities for the poor to 
lift themselves out of poverty. We value 
creativity in programme design and strive to 
display global leadership in groundbreaking 
development initiatives.

Integrity
We value transparency and accountability in 
all our professional work, with clear policies 
and procedures, while displaying the utmost 
level of honesty in our financial dealings. We 
hold these to be the most essential elements 
of our work ethic.

Inclusiveness
We are committed to engaging, supporting 
and recognising the value of all members of 
society, regardless of race, religion, gender, 
nationality, ethnicity, age, physical or mental 
ability, socioeconomic status and 
geography.

Effectiveness
We value efficiency and excellence in all our 
work, constantly challenging ourselves to 
perform better, to meet and exceed 
programme targets, and to improve and 
deepen the impact of our interventions. 

Vision, Mission and Values 
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Chairperson’s Statement

It gives me great pleasure to present the 

statements for the year ended 31 
December 2011.

Sierra Leone suffers from inequality in 
income distribution. While the country 
possesses substantial mineral, agricultural 

and social infrastructure has yet to 
recover from the civil war, and social 
disorder continues to hamper economic 
development. Nearly half of the working-
age population engages in subsistence 
agriculture. The fate of the economy 
depends upon the maintenance of peace 
within the country and the continued 
receipt of substantial aid from abroad, 
which is essential to offset the severe 
trade imbalance and to supplement 
government revenues. As of 2011, 76 per 
cent of the population survive on less than 
USD 2 per day. 

We provide microloans to disadvantaged 
women, helping them engage in income 
generating activities and in the long run 
to improve their economic condition. 
In 2011, we disbursed USD 4.3 million 
among 21,308 borrowers who are actively 
engaged in small enterprises and trades. 
Through our agriculture programme, small 
and marginal women farmers receive 
inputs and training in farming technology 
to improve their production. With funding 
from the Alliance for a Green Revolution 
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in Africa  and London Mining Company, 
farmers in nine villages are producing 
crops to address chronic food insecurity.  

In 2011, our community health promoters 
visited over half a million families in an 
effort to improve the health conditions of 
the rural communities with essential health 
care package. We have also signed a 
partnership agreement with World Food 
Programme to support their school and 
supplementary feeding programme. The 
purpose of the programme is to increase 
attendance in schools, and to reduce 

and vulnerable people such as HIV and TB 
patients.

Our human rights and legal programme 
was introduced in Sierra Leone in 2010 
with the aim to protect and promote 
human rights through legal empowerment, 
especially for the poor and marginalised 
people in the country. Through our legal 
literacy classes women are learning about 
claiming their rights, as well as reducing 
disputes in their community and amongst 
themselves with the aid of paralegals. So 
far we have reached over 200,000 people 
with our human rights services in over 
1,000 villages.

Looking ahead to 2012 BRAC will 
increase its range of health programmes 
in Sierra Leone to include a focus on 
the sixth Millennium Development Goal, 
which seeks to combat malaria, TB and 
non-communicable diseases. As a sub-

recipient of the Global Fund to Fight AIDS, 
Tuberculosis and Malaria, we will start 
working on disease reduction strategies 
in collaboration with the government of 
Sierra Leone and Catholic Relief Services 
covering three districts of the Western 
Area (Freetown), Kenema and Tonkolili. 

I would like to take this opportunity to 
commend our team in Sierra Leone who 
have worked with enduring commitment 
to make use of every opportunity that 
has come BRAC’s way. The quality of our 
performance in Sierra Leone is attributed 
to this remarkably competent team and 
their knowledge and skills. I extend my 
sincere thanks to the members of the 
governing body, whose leadership and 
foresight has steered the organisation 
to success. I thank the government and 
development partners in Sierra Leone 
for their continued support as we strive 
to create greater value in our services 
to contribute towards the progress and 
prosperity of Sierra Leone. 
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Agriculture and Food Security

BRAC launched its agriculture programme 
in Sierra Leone in 2008. Agriculture is a 

accounting for 58 per cent of the national 
Gross Domestic Product (GDP). Nearly 
two-thirds of the population of Sierra 
Leone are involved in subsistence 
agriculture, but while 74 per cent of total 
land area is potentially cultivable only 34 
per cent of fertile land is used, leaving 
ample opportunity for the sector to be 
developed. 

BRAC’s agriculture programme addresses 
the problem of poor crop productivity in 
Sierra Leone with the aim of improving the 

medium farm enterprises. 

Assisting farmers 
in Sierra Leone

Kadiatu Bangura, a model farmer in Port Loko.

Operating in eight countries, BRAC’s agriculture programmes work with governments to ensure food security. We build 
systems of production, distribution and marketing of quality seeds at fair prices, conduct research to develop better 

farming techniques and proven technologies. Using environmentally sustainable practices, we are helping these 

Uganda, Tanzania, Sierra Leone, Liberia, South Sudan and Haiti.

Growth in 2011

In 2011, BRAC added two new 
programmes to its agriculture activities 
with funding from the Alliance for a Green 
Revolution in Africa (AGRA) and London 
Mining Company.

The AGRA-funded project “Improving 
livelihoods of smallholder farmers through 
validation and dissemination of improved 
agriculture technologies and distribution 
of improved seeds” makes use of BRAC’s 
agriculture programme infrastructure. 
To achieve its objectives, programme 
activities include the production of 

development of 160 demonstration plots, 

of seed and other agro-inputs by CAPs.  

The London Mining Company project 
provides funding to improve the 
livelihoods of farmers in nine villages 

(Katic, Rogbaneh, Konta, Gbomblimba, 
Chendata, Magbenthe, Maforki, Magberie 
and Thofayim). Participants are resettled 
farmers who have been affected by 
London Mining Company activities. The 
programme consists of two phases, 
enabling farmers to produce crops 
throughout the year: phase one focuses 
on inputs and training for upland cultivation 
in the rainy season, while phase two 
focuses on training for farmers on key 
techniques in lowland and vegetable 
cultivation.

In 2011, BRAC Sierra Leone’s agriculture 
programme reached a population of 
14,418, and 189 CAPs and 2,403 model 
farmers received training. The programme 
produced eight metric tonnes of seed, 
and distributed 13 metric tonnes of seeds 
and 15 metric tonnes of fertiliser. A total of 
80 demonstration plots and 285 kitchen 
gardens were established. 



Indeed [BRAC] has made 
wide and substantial impact, 
especially at a time when our
emphasis is to reduce poverty. 
There is a need for us to 
empower the poor and that 
has been the area of your 
activities. You [also go] along 
with the areas of our priority [in 
agriculture and health]. The 
poverty level is very high and 
your commitment and efforts 
ensure that together we can 
reduce poverty as we move 
along.

Ernest Bai Koroma 
President

   Sierra Leone
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Our approach:
Value chain interventions
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The programme is designed to increase 
agricultural output, farm income and rural 
employment. BRAC established 63 acres 
for seed testing and a multiplication farm at 
two sites near Lunsar (Port Loko District), 
comprised of 37 acres at Kerefay and 26 
acres at Magbafth, in June 2010.

At the grassroots level, the agriculture 
programme operates through 
experienced self-employed community 
agriculture promoters (CAPs). CAPs are 
female farmers selected from BRAC’s 

crop varieties with techniques covering 
the entire life cycle of the crop. Upon 
completion of their training, each CAP 

in the surrounding communities, of 
which in turn 40 become model farmers 
who specialise in crop production and 
promote good farming practices to 
others in their own communities. CAPs 
assist farmers with technical issues, 
such as the choice of varieties to grow, 
usage of improved seeds, crop spacing, 
rotation, intercropping, weeding, planting, 

fertilisation, pest control, post-harvest 
management, and the utilisation of by-
products. CAPs also sell improved seeds 
and other agricultural inputs to farmers at a 

At the branch level, the agriculture 
programme is coordinated by dedicated 
programme assistants (PAs). Each PA 
receives extensive training on better 
farming practices, high yield seed varieties 
and improved technologies from BRAC. 
The PA’s role is to train and supervise 
the CAPs, who constitute the core of the 
programme. At any point in time, PAs can 
ask for assistance from their assigned area 
coordinator. 
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Fatu working in her vegetable garden, which she  
turned into a successful business venture.

Agriculture and Food Security

“I feel proud to work with 
BRAC as a leader, and of 
course, I’m very thankful 
to them for giving me 
the opportunity to serve 
my community. I want to 
expand my land, grow more 
vegetables, and I know BRAC 
will provide me with the 
support I need.”

Fatu Kango lives in the village of Konta 
in the Port Loko District in northern 
Sierra Leone. Before joining BRAC, she 
was earning an income of SLL 10,000-
12,000 per month (USD 2-3), which was 
not enough to sustain her family. In her 
extended family of 18, only three people 
were earning a living. The income the 
family generated only allowed them to live 
at a basic subsistence level. Fatu was 
deeply unhappy because she was unable 
to pay for her children’s education.

Fatu became interested in working for 
BRAC after she mobilised the women 
in her community and participated in a 
meeting hosted by BRAC’s agriculture 
programme. After discussions with 
the community leader, she received 
land to start her vegetable production. 
Fatu participated in the various training 
programmes on vegetable production 
offered by BRAC, and soon after she 
started gardening with the assistance 
of BRAC staff under the London 
Mining project. She adopted improved 
technologies in producing vegetables, 
such as line sowing, applying the correct 
dosage of fertiliser, irrigating, and timely 
weeding. On her vegetable farm, she 
produces okra, cucumber, krin-krin, green 
amaranth and hot pepper.

As of now, Fatu has sold okra and 
cucumber from her garden, and the other 
vegetables will also be sold once they are 
ready. From this business venture, she is 
earning a monthly income of SLL 40,000-
50,000 (USD 9-11), almost three times the 
amount she was making before joining 
the BRAC programme. Now she is able to 

send her children to school and can also 
spend more on healthcare and food for 
her family. As a community leader, Fatu 
encouraged others to also build a better 
life for themselves by establishing their 
own vegetable gardens. The 23 women in 
her community who took her advice now 
also earn an increased income from their 
gardens. 

FATU KANGO: Changing lives through farming
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Health

Sierra Leone, with a population of over 
six million, only has 2,435 healthcare 
professionals. There are only 134 
physicians covering the entire country. 
The healthcare system is particularly poor 
at the community level, which makes 
it impossible for many people to have 
access to the care they need, especially in 
rural areas that lack public transportation. 
Taking these factors into consideration, 
BRAC Sierra Leone started implementing 
the essential healthcare programme in 
October 2008. The objective was to 
improve the general health status of poor 
women and their families by providing 
access to affordable primary healthcare 
services. Following its expansion in 2010, 
the health programme is now being 
implemented in 20 branches, covering 
three districts.

The programme focuses on education 
on health, nutrition, family planning, 
immunisation, safe water and sanitation, 

Improving essential health care
hygiene, tuberculosis, malaria, HIV/AIDS, 
pregnancy-related care, prevention of and 
care for acute respiratory infections and 
pneumonia, and basic curative care. In 
order to address the lack of diagnostic 
facilities in the country, BRAC opened 

Freetown in 2010.

To ensure comprehensive coverage of its 
basic healthcare service provision, BRAC 
recruited and trained women from BRAC 

become community health promoters 
(CHPs). The CHPs are the backbone of 
the health programme, bringing basic 
health services to the doorsteps of more 
than 780,000 Sierra Leoneans. BRAC 

community health promoters, and employs 
female programme assistants (PAs) to 
supervise them. The women selected for 
the CHP training are recommended by 

micro-enterprises that allow them time 
to conduct daily household visits. They 
are the central point of contact for health 
concerns in their communities. 
Since the start of our programme and as 
of December 2011, we have trained 660 
Sierra Leoneans as CHPs. Each CHP is 
responsible for monthly visits to 150 to 
200 households in her designated area 
-– all within one kilometre of her home. 
CHPs earn a small income from selling 
healthcare products such as sanitary 
napkins, hygienic soap and iodised 
salt. Apart from their regular activities, 
CHPs participate in various national 
campaigns, for example campaigns on 
immunisation, polio vaccine administration 
and the promotion of malaria awareness 
messages along with the distribution 
of long lasting, insecticide-treated bed 
nets. Their participation facilitates and 
strengthens BRAC’s partnership and 
collaboration with the government for 
further implementation of the national 
tuberculosis and malaria programmes.

Working in eight countries, BRAC’s health programmes promote sustainable and accessible healthcare for the poor 
in collaboration with both the state and private healthcare sectors. Working in their own slums and villages, BRAC’s 
‘army’ of self-employed community health promoters helps whole communities stay healthy, with a groundbreaking 
door-to-door approach. These workers create a cost-effective bridge between underserved poor communities and 
formal healthcare systems. BRAC also organises health meetings to encourage an exchange of knowledge, thus 
empowering people to take care of themselves, their families and neighbours.

A BRAC staff speaking at a health forum in 
Port Loko.
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Growth in 2011

In the programme’s new operational areas 
(Bo, Kenema and Kono districts), 260 
CHPs received training in 2011, bringing 
the total number of CHPs to 660. This year 
our CHPs, with the help of the programme 
assistants, referred 82,061 patients to the 
nearby government health facilities. To 
ensure that the referred patients received 
appropriate treatment, referral slips were 
introduced. The slips were printed ahead 
of time and are now being used on a 
pilot basis in eight government health 
facilities or peripheral health units. During 
household rounds, the CHPs visited a total 
of 566,924 eligible couples to encourage 
family planning methods where there was 
a demand, and provided counselling to 
26,945 patients. 

During the implementation of the health 
programme, CHPs often encountered 
the limitations of the health system, 
such as the lack of quality diagnostic 
services. BRAC addressed this issue 

diagnostic centre in Goderich, Freetown 
in late 2010. The facility is located in the 
Western Area Rural district, covering 
a population of more than 50,000 in 

Lumley and Goderich, where no other 
diagnostic services are available. The lab 
provides affordable diagnostic services, 
especially for marginalised and vulnerable 
groups. It also helps reduce transmission 
of infections and supports appropriate 
treatment of diseases through early case 
detection. In line with the free healthcare 
initiative, free services are provided for 
pregnant and breastfeeding mothers and 

In 2012, BRAC Sierra Leone will increase 
its focus on the sixth Millennium 
Development Goal (which seeks to 
combat HIV/AIDS, malaria and other 
diseases) with a series of initiatives and 
partnerships. BRAC will start working 
on malaria reduction strategies as a 
sub-recipient of the Global Fund to 
Fight AIDS, Tuberculosis and Malaria in 

collaboration with the principal recipients, 
the Government of Sierra Leone and 
Catholic Relief Services. The programme 
will cover three districts of Western Area 
(Freetown), Kenema and Tonkolili. With 
regards to HIV/AIDS, the collaboration with 
the government to supply HIV/AIDS kits 
and reagents and the training of BRAC 
diagnostic laboratory staff on HIV/AIDS 
counselling, will be ready for operation in 
2012.

Health

A health programme participant in Port Loko. 
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“I thank Marie, our local CHP, 
and BRAC for bringing about 
the telemedicine programme 
which has helped me and 
many others.”

Marie Y. Kamara is one of BRAC’s 
community health promoters and works in 
Goderich, Freetown. Every morning, she 
visits the community and asks residents 
whether they have any health-related 
questions, which she records in a book. 
One day in July 2011, she visited the 
home of a woman called Mariewa at the 
request of Mariewa’s grandchild. The old 
woman was severely ill, suffering from dim 
vision, sacral pain, abdominal pain, and 
joint pain all over her body. From one of 
Marie’s prior visits, Mariewa was aware 
of the BRAC telemedicine programme, 
a service for those who do not have the 
necessary funds to go to the hospital. 
After examining the patient, Marie decided 
it was important for a doctor to be 
consulted. She promptly called a doctor 
from the BRAC laboratory diagnostic 
centre to explain Mariewa’s symptoms and 
the doctor, after listening to her, prescribed 
the necessary medicine.

After completing the intake of her 
prescribed medication, Mariewa’s health 
greatly improved. In time she was able 
to perform her daily chores again and 

fully was restored her health. BRAC’s 
telemedicine facility, which uses mobile 

impact in the rural communities where the 
nearest health practitioner may live miles 

in person. The telemedicine initiative is 
similar to the m-Health innovation launched 
in Bangladesh in 2011, where BRAC is 
increasing its provision of access to basic 
healthcare services. 

MARIE Y. KAMARA: Healing the community 

Health

Marie is grateful for the oppurtnity to serve her 
community in meeting their health needs. 
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Growth in 2011

programme is operating 43 branch 

Sierra Leoneans. It has organised 1,676 

members, of which 20,310 are our 
borrowers. In total, BRAC has disbursed 
loans amounting to USD 3,286,085 in 
2011 Sierra Leone.

The BRAC small enterprise programme 

Leone and covers 4,818 people. In 1,676 

998 borrowers, with total loans disbursed 
so far amounting to USD 1,272,193.

BRAC Programmes

Microfinance

programme in Sierra Leone in June 

enterprise programme in January 2010. 
The aim of both programmes is to provide 

small trading and small and medium sized 
enterprises who have no access to the 
formal banking system.

services by organising groups of poor 
women who unite to improve their socio-
economic position. At the core of BRAC’s 

which range from USD 100-300 and are 

assisting them to undertake income 
generating activities. The services are 
readily accessible as BRAC engages the 
women directly in their villages, homes 
and places of work. As a result, the 

travel costs and minimise time spent away 

Building economic and social capital
from their homes and businesses. 
BRAC focuses on both the economic 
and social needs of its target borrowers 
in Sierra Leone, recognising and 
understanding that groups of borrowers 
require multiple interventions to move out 

BRAC to harness the collective power of 
the group as both an economic and social 
unit, offering support and security for the 
loans of its borrowers.. 

A microfinance group meeting in Funkia 
neighbourhood, Freetown.

approach to support livelihoods. Over the course of the last four decades, we have grown to become one of the 

their lives. 
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Our approach:
Step-by-step economic development

Small enterprise 
programme

BRAC offers small enterprise loans to 
entrepreneurs who are seeking to expand 
their businesses. The loans enable 
these business owners to create new 
employment opportunities and provide 
new services. The entrepreneurs would 
otherwise only have limited access to 

collateral for commercial banks. The small 
enterprise loans range from USD 1,000-
3,000, and is offered to an individual rather 
than to a group. It is available for both male 
and female entrepreneurs and repayments 
are made on a monthly basis. Some 
members of the micro-loan programme 
become eligible for a small enterprise loan 
as their businesses grow and expand and 
their investment needs change.

BRAC’s micro-loans are exclusively 
intended for women participating in 
the group process. Borrowers range 
in age from 18 to 60 and have little or 
no education. BRAC provides loans to 
women who are not served by other 

opportunity to operate businesses that 
provide products or services to their local 
communities. Borrowers do not require 
collateral and reimburse their loans on a 
weekly basis against competitive interest 
rates, and the government can achieve 
its goal of developing a well-founded and 

Community partnerships and institution-
building are essential for poor people if 
they are to change their economic, social 
and political conditions. We deliver our 
micro-loans, along with other services, 
through organising groups of women 
into village organisations (VO) that come 
together to improve their socio-economic 
position.

conduct area surveys and consult with 
community leaders and local elders to 
select 25-40 members for each group. 
The group is then sub-divided into 

elected leader. The members of the small 
groups take responsibility to solve any 
peer repayment problems. New borrower 
groups meet four times prior to loan 
disbursement. After these initial set-up 
meetings, they meet weekly to make their 
loan repayments and to discuss the credit 
decisions with their dedicated BRAC credit 

BRAC provides training and technical 
assistance to its members and others in 
the community, enabling them to earn 
more income from existing activities and to 
start new income generating activities.
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“My life was turned upside 
down when our house was 
burnt down, leaving us 
homeless, with nowhere to 
go. I feared that I wouldn’t be 
able to take care of my family 
and this weighed heavy on 
my chest. BRAC not only 

gave me a helping hand, and 
shared concern for both my 
family and I. I am thankful to 
BRAC and look forward to a 
new life ahead.” 

Among the victims of Sierra Leone’s civil 
war is Alpha Koroma, who is married with 
six children, and the sole provider for his 
immediate and extended family. Twenty 
years ago, Alpha started a business in the 
village of Gboworbu, located in southern 
Sierra Leone. His business consisted of 
illegal fuel trading which at the time was 
a common practice in the region. During 
the rebel incursion, Alpha was forced to 
leave this business when his home was 
burnt down, leaving his family homeless. 
His family had to leave their place of origin 
behind, in pursuit of a new life in the capital 
Freetown. 

After settling in to Freetown, Alpha started 
a small timber depot business with his 
wife. They were faced with new obstacles, 
and eventually their business failed to 

needs at home. A year ago, a small 

the depot and inquired about his family 
and the business. BRAC offers small 
enterprise loans to entrepreneurs seeking 
to expand small businesses. The loans 
enable owners to create new employment 
opportunities and provide new services. 
In 2010, BRAC made efforts to expand 
its loan services in Sierra Leone by 

meeting entrepreneurs such as Alpha, and 
offering them the opportunity to apply for 
a loan that will enable them to grow their 
business. 

Small entrepreneurs like Alpha have 

system. Their businesses are too large for 

circumstances, Alpha was reluctant 
to apply for a loan because he feared 

Fortunately, the competitively low interest 
rates and reasonable repayment mode of 
BRAC loans helped Alpha in his decision 
making. On 14 June 2001, Alpha took 

(approximately USD 1,150) in order to 

provide for his family.

Alpha’s business is now generating 

of running the depot, provide for basics 
needs for his family and relatives, and pay 
for the monthly loan installments on time. 
BRAC has given Alpha and his family the 
resources to begin a new chapter in their 
lives and make Freetown a place they can 
call home. 

Alpha is now operating a successful timber 
depot from the loan he took out from BRAC.
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Growth in 2011

As of December 2011, the BRAC Sierra 
Leone poultry and livestock programme 
covered a population of 3,372, with 69 
model poultry rearers, 144 model goat 
rearers, eight model sheep rearers, and 
28 model pig rearers having received 
training. In total, the model rearers 
received 6,791 number of day-old 
chicks, 288 goats, 16 sheep, and 56 
pigs for the commencement of their 
rearing enterprises. BRAC’s CLPPs have 
administered vaccinations to 140,305 
poultry to date, and have treated 7,155 
livestock and cattle. They have also 
distributed 27 metric tonnes of feed.

Poultry and Livestock

Assisting the farmers in Sierra Leone
BRAC launched its poultry and livestock 
programme in Sierra Leone in 2008. The 
programme addresses the problem of 
poor livestock productivity in the country 

and management of small to medium farm 
enterprises. The programme is designed 
to decrease livestock mortality, raise farm 
income, and increase rural employment.

Through this programme, BRAC has 
been working to increase the productivity 
of small scale agriculture, livestock and 
poultry activities in Sierra Leone by 
providing farmers with assistance to 
undertake income generating activities 
such as raising chickens, sheep, goats, 
pigs, cows, and cultivating small plots of 
land. BRAC’s methods include training and 
support on modern farming techniques.

The programme operates through self-
employed community livestock and 
poultry promoters (CLPPs). CLPPs are 
experienced female poultry and livestock 

groups. They receive extensive training in 
animal husbandry, animal health issues, 
and vaccinations. They also learn about 
the production and conservation of fodder 
crops. With help from BRAC, CLPPs 

can then offer vaccination services, 
sell veterinary medicine, and provide 

group members and the wider farming 
community. CLPPs also select and assist 
model poultry farmers and model goat, 
sheep and pig rearers. Model rearers are 
farmers who want to increase their poultry 
and livestock production and are based 
at a strategic location in their community. 
Their business serves as an example to 
other rearers in the area. Model rearers 

of interest (poultry, sheep, goats or pigs), 
receive technical support from CLPPs and 
PAs, and are provided with inputs such 
as feed, vaccines, deworming medication 
and construction materials for their small-
scale businesses through loans, which 
they start paying back once they have 
started generating income from their 
model unit.

At the branch level, BRAC’s  poultry and 
livestock programme is coordinated by 
dedicated programme assistants (PAs). 
Each PA receives extensive training from 
BRAC on topics such as livestock and 
poultry rearing and diseases. The PA’s role 
is to train and supervise the CLPPs, who 
are at the core of the programme. At any 

point in time, PAs can ask for assistance 
from their assigned area coordinator. 
It is through this pyramid of entrepreneurial 
extension agents and structured 
supervision system that BRAC can extend 
these services to thousands of people in 
Sierra Leone.

Poultry vaccinations in Kondatu section, Port Loko. 

BRAC Programmes
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“I am very grateful to BRAC’s 
poultry and livestock 
development programme 
and feel very happy to work 
with them, being a part 
of their team. It is a chain 
effect, whereby you help one 
person, who in turn helps 
another – this way, you serve 
an entire community.” 

Yatta Sesay, a 38-year old woman, was 
one of the recipients of BRAC’s poultry 
and livestock services. She heard about 
BRAC in December 2008 through her 
neighbour Maya, who was a member 

the services BRAC offered, which led to 
her interest in the poultry and livestock 
programme. She was introduced to the 
Area Livestock Coordinator, who then 
helped Yatta become a programme 
participant. BRAC staff shared extensive 
information on animal husbandry, how to 
take care of domestic animals and their 
economic importance with her. 

The local bird vaccination programme in 
the community intrigued Yatta especially. 
She was selected as a CLPP and received 
12 days of intensive training. After the 
training, she started her own income 
generating vaccination service with the 
resources, for example vaccination kits, 
provided by BRAC. 

Soon after, Yatta decided to broaden her 
capabilities and venture into livestock 
rearing as well. She received training 
on goat rearing and become a model 
goat rearer. She participated in regular 
monthly refresher trainings from which she 
continued to learn about diseases and 
the proper management of goats as well 

livestock endeavour, she had three goats 
– one adult goat and two kids. With the 
proper care for them and the exercise of 
disease management, the two kids grew 
to be healthy, mature goats. She sold 
one goat and the money she received 
helped pay for food for the family and her 
children’s school fees. 

YATTA SESAY: Raising baby goats

Yatta, with the assets she received from 
BRAC, which helped her become financially 
stable.



BRAC’s work in human rights 
and legal aid services is one of 
the most impressive large 
scale legal aid programmes in 
the world today. A passion for
justice is felt throughout the 
BRAC team. But most 
importantly, when travelling 
with BRAC, you realise that 
clients trust BRAC completely 
as a professional organisation:
they share their stories readily 
without fear of reprisal, and 
while expecting that their 
grievances will finally be heard. 
Not only are they heard, but 
these cases are mediated and 
adjudicated.

Stephanie Cohn Rupp 
Investments Omidyar Network
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Human Rights and Legal Empowerment

Resolving judicial issues

To address the scarcity of lawyers in Sierra 
Leone, especially in the provincial areas, 
the human rights and legal empowerment 
(HRLE) programme provides free legal 
aid to marginalised communities. The 
programme uses BRAC’s infrastructure 
and builds on already mobilised 
communities to provide a free alternative 
dispute resolution service through a 
network of community-based paralegals 
who give advice and assistance in both 
civil and criminal matters. In remote 
locations where sustained service 
integration within the local community is 
not possible, BRAC operates a mobile 
legal clinic service, whereby paralegals 
travel to small communities and encourage 
the inhabitants to discuss their legal 
predicaments. Key issues which the 
HRLE programme tackles include cases 
of negligence of children and pregnant 
women, domestic violence, and rape; 
debt, land disputes, neighbour disputes, 
expenditure refund disagreements, 
larceny, and other problems at the 
community level.

BRAC recruited 11 paralegals and 
provided one month of training on both 
formal and informal/traditional law for them. 
A baseline survey of 636 households 
was conducted to obtain data on attitude 
and practices of issues related to justice. 
To establish a presence in communities, 
BRAC conducts meetings which are 
attended by chiefdom traditional and tribal 
leaders, village headmen, councillors, 
governmental and non-governmental 
representatives, police, social elites, and 
female leaders to introduce BRAC and 
the human rights programme. During 
orientation sessions conducted in schools, 
paralegals discuss BRAC programme 
activities and services, including BRAC’s 
free legal assistance. Discussions are 
focused on sexual and gender-based 
violence, child and spousal protection, 

teenage pregnancy, and the Child Rights 
Act, among others.

In each chiefdom, 20 community oversight 
boards (COBs) and 20 community contact 
persons were selected with the consent 
of the respective paramount and section 
chiefs. COB members, who help in 
advising BRAC’s paralegals, are well-
respected elderly people with thorough 
knowledge about local customs and 
traditions of the people in their chiefdoms. 
Young people are selected as community 
contact persons who help the paralegals 
organise mobile legal clinics. COB 
members and community contact persons 
participated in two days of training on the 
basic legal systems of both formal and 
customary law as well as mediation. 

Mobile legal clinics are designed for 
paralegals to raise community awareness 
of the law and general human rights 
issues in Sierra Leone, and to provide 
concrete practical solutions to justice-
related concerns. During mobile legal 
clinic sessions, cases are recorded and 
reported. Some are mediated on the 
spot with the help of the community 
contact person while others are referred 

which cannot be resolved by mediation 
are referred to local and magistrate 
courts, with paralegals monitoring 
case developments in conjunction with 

conducted for all ongoing cases, including 
cases which were mediated successfully 
and calls for both parties to adhere to the 
settlement reached.

BRAC empowers the poor and marginalised by informing them of their legal and human rights. Our “barefoot 
lawyers,” the pioneering troop of the world’s largest NGO-led legal empowerment initiative, delivers legal services 
to the doorsteps of millions. By organising legal education classes, we give the poor the knowledge they need; by 
providing legal aid through our staff lawyers, we help them assert their rights. And by engaging local community 
leaders to foster more widespread awareness of legal issues, we help them transform themselves into agents of 
social change.

BRAC Programmes

Growth in 2011

Legal literacy classes for female 
community members on 10 topics related 
to the traditional and formal legal systems 
were initiated in November 2011. The 
classes enable the participating women to 
gain knowledge about claiming their rights, 
reducing disputes in their community 
with the aid of paralegals, and resolving 
small disputes amongst themselves. As 
of December 2011, the HRLE programme 
has reached 235,374 in covering 1,161 
villages, and has received 642 cases.
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“We are very happy and 
thankful to BRAC’s paralegals 
for their diligence and effort 
in helping our village by 
arranging for our borehole to 

During a mobile legal clinic visit to the 
village of Rossar in northern Sierra Leone, 
BRAC paralegals received reports from 
villagers that their borehole, which had 
been constructed by Oxfam in 2002, was 
no longer in working condition. Village 
residents were instead fetching water from 
nearby streams, ponds and rivers – a 
laborious and time-consuming task.

BRAC’s paralegals took prompt action 
by writing an advocacy letter to the 
development initiative programme’s (DIP) 
Port Loko branch on behalf of the people 
of Rossar. The letter included a request 
that the borehole be repaired. In response, 
the manager of DIP’s Port Loko branch 
called BRAC’s paralegals to discuss the 
issue further. He said that although the 
DIP operational area did not cover the 
village of Rossar, he would confer with DIP 
technicians to see what could be done.

On September 2011, the paralegals paid 

borehole issue had yet to be resolved. 
DIP management assured the paralegals 
that he had instructed the technician 
to go to Rossar village and assess the 
situation of the borehole. The technician 

ROSAR VILLAGE: Fixing the borehole

BRAC paralegals participating in a mobile 
legal clinic visit.

was occupied with his work in the DIP 
operational areas and was unable to visit 
Rossar as well as being unreachable at the 
time, despite BRAC paralegals’ persistent 
efforts to engage with him. The technician 

dismantling the pump discovered that the 
bearing was damaged and needed to be 
replaced. The total cost of needed repairs 
amounted to SLL 180,000 (USD 42). The 
paralegals relayed this information to the 
local section chief, and helped facilitate 
collective action with Rossar villagers to 
raise the needed funds. The bearing was 
purchased by the technician that very 

A community member said, 
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Functional 
education

Life skills development 
education for adults that helps to 
build solidarity, create a savings 
mentality and prepare people for 
new income generation

Para-professionals 

Pioneering models for 
vaccinators, community health 
workers and ‘barefoot lawyers’ 
that provide incentive based 
jobs for those ready to serve 
their own communities  

Harnessing the Past: 
Our innovations in the last four decades 

Homemade oral 
rehydration     
solution campaign

A groundbreaking campaign in 
which 13 million households in 
Bangladesh learned how to 
make oral saline at home – a 
lesson that continues to save 
millions of lives from diarrhoea

Incentive salary 
system

A result oriented incentive 
package that measures 
effectiveness of and 
compensates our community 
workers and volunteers 
accordingly

Education for 
dropouts and non 
entrants

Our own primary schools that 
help disadvantaged children 
make successful transitions to 
formal schools

Enterprises for 
value chain
support

An integrated network of our 
development programmes, 
enterprises and investments 
that result in a unique synergy 
that supports our holistic 
approach for alleviating poverty

Directly observed 
treatment (DOT) 
for TB control

An effective treatment 
method for tuberculosis, a 
result of our incentive based 
salary system for community 
health workers, ensuring 
patients’ daily intake of 
medicine for six months or 
more

Credit ++ approach

An integrated set of services 
for the landless poor, 
marginal farmers and small 
entrepreneurs working 
together to strengthen the 
supply chain of the 
enterprises in which our 
microfinance borrowers 
invest

Village organisations 
(VOs) 

The most effective 
medium for catalysing 
change in disadvantaged 
communities
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Pre primary schools

Our own pre primary schools 
where we prepare 
underprivileged children to 
enter mainstream primary 
schools

Birthing huts

Safe and culturally accepted 
childbirth places with 
appropriate services for 
mothers in urban slums

Hybrid maize 

A pioneer venture to 
commercialise corn harvesting, 
which plays a key role in 
making farmers shift from 
traditional single cropping to 
multiple cropping to maximise 
land usage during idle seasons

Popular theatre

A traditional platform became 
an effective communication 
medium to advocate for social 
changes in rural communities, 
particularly to the illiterate

Unique management 
model

A unique management model 
that focuses on internal control 
without suffocating creativity, 
runs our large scale 
interventions cost effectively, 
and enables us to constantly 
learn from the communities we 
serve across the world

We transformed over 2,000 
rural poor into entrepreneurs 
with an innovative livelihood 
opportunity: providing fee 
based ‘door to door’ artificial 
insemination and education 
services for livestock farmers

M-health services

A mobile based platform that 
community health workers use to 
collect data and provide a range 
of real time automated services 
such as storing patient records, 
categorising and assessing 
medical risks, prioritising
medical responses and 
monitoring referrals 

Empowerment and 
livelihood for 
adolescents

A range of initiatives to empower 
adolescents including skills 
training, social development and 
micro-loans for their future 
businesses. 

Adolescent clubs

Safe spaces where peer driven 
intervention for adolescents 
enhance their personal growth 
and social skills

Sharecroppers 
scheme

A phenomenal initiative to offer 
soft loans for tenant farmers 
(sharecroppers) with a specially 
tailored recovery plan

Challenging the 
frontiers of poverty 
reduction

A unique model focusing on 
extremely deprived women to 
improve their economic and 
social situations, allowing ultra 
poor households to graduate 
from extreme poverty and 
enter mainstream 
development programmes
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Governance

Sir Fazle Hasan Abed
Founder and Chairperson, 
BRAC

Sir Fazle is recognised 
by Ashoka as one of the 
“global greats” and is a 
founding member of its 
prestigious Global 
Academy for Social 
Entrepreneurship. He 
was also appointed 
Knight Commander of 
the Most Distinguished 
Order of St. Michael and 
St. George (KCMG) by 
the British crown in 2010 
in recognition of his 
services to reducing 
poverty in Bangladesh 
and internationally. He 
has received numerous 
national and international 
awards for his 
achievements in leading 
BRAC, including WISE 
Prize – the world’s first 
major international prize 
for education by Qatar 
Foundation (2011), the 
David Rockefeller 
Bridging Leadership 
Award (2008), the 
Conrad N. Hilton 
Humanitarian Prize 
(2008) – the world’s 
largest humanitarian 
prize, the Inaugural 
Clinton Global Citizen 
Award (2007), the Henry 
R. Kravis Prize in 
Leadership (2007)

Dr. Mahabub 
Hossain
Executive Director, BRAC 
and BRAC International
(Ex-officio)

A renowned agricultural
economist, Dr. Hossain
is former head of Social
Sciences Division of
the International Rice
Research Institute
(IRRI), Philippines and
former director General
of the Bangladesh
Institute of Development
Studies (BIDS). He
was awarded the
first Gold Medal
from the Bangladesh
Agricultural Economist
Association in 1985,
in recognition of
outstanding contribution
to understanding
the operation of
rural economy in
Bangladesh.

Muhammad A. 
(Rumee) Ali
Managing Director, BRAC 
(Ex-officio)

Mr. Rumee is the vice 
chairman
of Bangladesh
Association of Banks
and a member of
the Global Steering
Committee of
the ‘Performance
Based Grants Initiative’
of the International
Finance Corporation
and the Technical
Advisory Committee of
Bangladesh Investment
Climate Fund. He
served as the deputy
governor of Bangladesh
Bank, and country
head and general
manager of Grindlays
Bangladesh. He was
appointed the CEO of
the Standard Chartered
Group in Bangladesh,
heading both Standard
Chartered Bank and
Standard Chartered
Grindlays Bank. He also
served as a member of
the Governing Body of
PKSF. 

Tanwir Rahman
Director, Finance, 
BRAC and BRAC 
International

Previously, Mr. Rahman 
was the Divisional 
Controller for HBG 
(Hollandsche Beton 
Groep) Royal BAM, 
Assistant Controller for 
Mitchell engineering, 
Senior Project 
Accounting Manager for 
Bovis Lend Lease. 
Before joining BRAC he 
worked as Controller for 
Allied Container System.

Faruque Ahmed
Senior Director
BRAC International

Prior to joining BRAC, Mr. 
Ahmed worked for the 
World Bank. He is a 
member of the working 
group of Bangladesh 
Health Watch, a civil 
society initiative, vice 
chair of Bangladesh 
Country Coordination 
Mechanism for Global 
Funds for AIDS 
Tuberculosis and Malaria 
and a member of World 
Bank Civil Society 
Consultative Group on 
Health, Nutrition and 
Population. He also 
represented civil society 
on the GAVI Alliance 
Board.
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BRAC Microfinance (SL) Limited

Shareholders
BRAC (51%)
Soros Economic Development Fund (SEDF) (24.5%)
Omidyar Network (ON) (24.5%)

Governance

Faruque Ahmed
Senior Director
BRAC International

Tanwir Rahman
Director, Finance
BRAC and BRAC International

Susan Davis
President and CEO
BRAC USA

Neal Delaurentis
Soros Economic 
Development Fund 
(SEDF)

Arjuna Costa
Omidyar Network 
(ON)

Tennyson Williams
Open Society Initiative West 
Africa (OSIWA)

T. Negbalee Warner
Open Society Initiative West 
Africa (OSIWA)

S.N. Kairy
CFO
BRAC Group

Management

Mr. Karmaker completed his post-graduation degree 
in Management from Dhaka University in 1980. During 
his 30 year career, he has worked with both 
government and non-government organisations in 
various capacities. He is experienced in the field of 
rural development, poverty alleviation and 
microfinance. Prior to joining BRAC in Sierra Leone as 
the country representative in February 2012, he 
worked as director (Microfinance) in RDRS, 
Bangladesh. Tapan Kumar Karmaker

Country Representative, 
BRAC in Sierra Leone

Syed Humayun Kabir
Operating Manager, 
Microfinance
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BRAC SIERRA LEONE
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For the year ended 31 December 2011



Directors’ responsibility statement

______________________ _______________________
Dr Mahabub Hossain Tanwir Rahman, CPA

BRAC SIERRA LEONE
Financial statements 

For the year ended 31 December 2011



Independent auditors’ report to the Board of Directors of BRAC Sierra Leone 
                                                                                                                                                                                                                                                                                                            

International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit to 



Independent auditors’ report to the Board of Directors of BRAC Sierra Leone 

Opinion

Other matter

Freetown                                              Chartered Accountants

Date:



  Le   USD
In thousands of Leones/USD Notes 2011   2010 2011 2010

Assets

Property and equipment 10 453,655 104
________ _______ ____ ______

Total non current assets 453,655 104
________ _______ ____ ______

Cash and bank balances   11 827,128 190

Other assets   12 390,985 90 4  
_________ ________ _____ _____

Total current asset 1,218,113 280
_________ ________ _____ _____

Total assets 1,671,768 384
======== ======= ==== ====

Liabilities and capital fund
Current liabilities

1,114,514 256 60
_________ _______ _____ _____

Total current liabilities 1,114,514 256 60
_________ _______ _____ _____

Capital fund

Donor fund 13 557,254 128
_________ ________ ______ _______

557,254 128
_________ ________ ______ _______

Total liabilities 1,671,768 384
======== ======= ===== =====

………………………………………. ....……………………………..
Dr Mahabub Hossain    Tanwir Rahman, CPA

BRAC SIERRA LEONE

as at 31 December 2011



Income
  Le   USD
In thousand of Leones/USD Note 2011 2010 2011 2010

Grant income 4 5,548,147 1,274 1030
182,548 42 71

_________ ________ ______ _____
5,730,695 1,316
_________ ________ ______ _____

Expenditure
1,894,304 435

expense 7 2,370,048 544
Training and workshop 

1,165,556 268
234,205 54 72

Depreciation 10 66,582 15 7
_________ _________ ______ ______
5,730,695 1,316
_________ ________ ______ _____

Surplus - - - -
======== ======= ===== =====

    

……………………………………….. ………………………………………..

BRAC SIERRA LEONE
Statement of income and expenditure 

for the year 31 December 2011



  Le   USD
In thousands of Leones/USD Note 2011 2010 2011 2010

564,416 130
________ _______ _____ ____
564,416 130

======= ======= ==== ====

(305,756) (70) (26)
  __________       _________ _____ _____

     (305,756) (70) (26)           
  ========= ======== ==== =====

Increase/(decrease) in deferred income - -

(4,329,040) (994)
__________ __________ ______ _____
(4,329,040) (994)

========= ======== ===== ====
Net (decrease)/ increase in cash and cash 

(4,070,380) (934) (707)

- - (100) -

4,897,508 1,224
_________ _________ ______ ______

Cash and cash equivalents at the end of the year 11 827,128 190
   ======== ======== ===== =====  

BRAC SIERRA LEONE

for the year ended 31 December 2011



2. Basis of preparation

(a) Basis of measurement

(b) Functional and presentation currency

Leones has been rounded up to the nearest thousand.

transactions.  Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to the functional currency 
at the exchange rate at that date.  The foreign currency gain or loss on monetary items is the difference between amortised cost in the 

foreign currency translated at the exchange rate at the end of the period.  Foreign currency differences arising on retranslation are recognised 

BRAC SIERRA LEONE

For the year ended 31 December 2011



(b) Property, plant and equipment

  Cost includes expenditures that are directly attributable to the acquisition of the assets.  The cost of self constructed assets includes the cost 

of the related equipment is capitalised as part of that equipment.

(ii) Subsequent costs

(iii) Depreciation

equipment.

  Years

Furniture      10

BRAC SIERRA LEONE

For the year ended 31 December 2011



 (iv) Disposals

cost of dismantling selling and re-establishing the assets and the carrying amount.  Any gains or losses are recognised in the income statement as 

(c) Investments

(d) Cash and cash equivalents

management of its short-term commitments.

projects and programs and for these grants income is recognized to equate to expenditure incurred on projects and programs. For donor grants 

concerned.

recognized as income.

BRAC SIERRA LEONE

For the year ended 31 December 2011



(h) Other income 

Other income comprises foreign exchange gains and bank interest.

 (j) Staff cost

expenses.

(l) Administrative expenses

indirect costs. 

(m) Income tax expense

The organisation is exempt from paying taxes.

4. Grant income 
  Le USD

2011 2010   2011 2010

5,481,565 1,259 1022
Transferred from deferred income 
as a release to  match the depreciation
charge for the period 66,582 15

_________ _________ _____ _____
5,548,147 1,274

======== ======== ==== ====

BRAC SIERRA LEONE

For the year ended 31 December 2011



5. Other income 
  Le                USD

2011       2010 2011 2010

Bank interest 1,243 - 4
Foreign exchange gain - - 66

5,748 766 1 -
Income from poultry stock 48,448 433 11 -
Income from agriculture 21,145 5 1
Income from health program 28,385 - 7 -
Income from laboratory 12,405 - 3 -

65,174 - 15 -

_______ _______ _____ _____
182,548 42 71
====== ======= ==== =====

2011      2010 2011 2010

Salaries 1,888,304 434
Other staff costs 6,000 1

   _________ ________ ______ ______
1,894,304 435

  ======= ======= ===== =====

2011   2010 2011 2010

Maintenance and general expense 232,198 53 41
Audit fees 47,578 11

604,905 139
Management and logistics 882,488 203 171
Stationery and suppliers 280,106 64
Other operating expenses 188,513 43 106
Foreign exchange (loss)/gain 134,260 - 31 -

   _________ ________ ______ ______
2,370,048 544
======= ======= === ====

2011   2010 2011 2010

520,032 119
Training cost 163,887 38 36

481,637 111
   _________ ________ ______ ______

1,165,556 268
======= ======= ==== ====

9. Occupancy expenses

2011   2010 2011 2010

Rent and utilities 234,205 54 71
====== ====== === ===

BRAC SIERRA LEONE

For the year ended 31 December 2011



10. Property and equipment 
Motor Furniture

  Plant &  vehicle         &

Cost

  ________________________________________________________________________
At 31 December 2010 1,950 94,824 154,740 251,514 63

  ============================================================

  _______________________________________________________________________
At 31 December 2011 173,846 102,329 281,095 557,270 133

  ============================================================
Accumulated depreciation

  _______________________________________________________________________
At 31 December 2010 431 22,072 14,530 37,033 9

  ============================================================
At 1 January 2011 431 22,072 14,530 37,033 9

  _______________________________________________________________________
At 31 December 2011 24,217 42,297 37,101 103,615 24

  ===========================================================
Carrying amount

  ===========================================================
As at 31 December 2011 149,629 60,032 243,994 453,655 104

  ===========================================================

11. Cash and bank balances 
  Le  USD

2011 2010 2011 2010

Bank balance 822,851 189
Cash in hand 4,277 1 3

_______ ________ ____ _____
827,128 190
====== ======= ==== =====

12. Other assets
Le  USD

 2011 2010 2011 2010

Sundry debtor - - 4
390,985 - 90 -

________ _______ ____ ____
390,985 90 4

======= ====== === ====

BRAC SIERRA LEONE

For the year ended 31 December 2011



13. Donor fund 
  Le   USD

Note 2011 2010 2011 2010

103,598 24
Deferred income 453,656 104

________ ________ _____ _____
557,254 128

======= ======= ==== ====

13.1 Donor fund received in advance
Le   USD

Note 2011 2010 2011 2010

Opening balance 4,671,812 1,168

the year 828,122 190 341
Transferred to deferred income-

(305,756) (165) (26)
Transferred to donations (5,481,565) (1,259)

390,985 - 90 -
_________ _________ _____ _____

103,598 24
======== ======== ==== =====

  Le   USD
Note 2011 2010 2011 2010

FOSI/OSIWA - 34
OSI-Zug 148,985
Trociaire 274,737 - 63 -
AGRA 66,958 - 15 -
London Mining 183,227 - 42 -
Unicef 78,000 - 18 -
W.F.P 76,215 - 18 -

_______ ________ _____ _____
828,122 190 341
====== ======= ==== ====

14. Deferred income           

2011 2010 2011 2010

Balance at start 214,482  49

305,756 70 26
Transferred to other income
(as release from deferred income to 
match depreciation charge) (66,582) (15)                (7)  

_______ _______ _____ _____
Balance at 31 December 453,656 104

  ====== ====== ==== ===

BRAC SIERRA LEONE

For the year ended 31 December 2011



15. Other payable 
 Le   USD

2011 2010 2011   2010

139
Payable to Stichting BRAC-

28 -
90 -
(1) -

  ________          _______ ____ _____
256 60

  =======           ====== ==== ====

Le   USD
2011 2010 2011 2010

- - - -  
Depreciation 66,582 15 7

______ ______ _____ ____

working capital 66,582 15 7
Changes in working capital
Changes in other assets (374,475)   (86)
Changes in other payables 872,309 200 (27)

________ ________ _____ ____
564,416 130

======= ======= ==== ====

There were no contingent liabilities at the balance sheet date.

18. Related party 

Year end balance arising from transactions with related party

Le USD
2011 2010 2011 2010

Intercompany payable 120,577 - 28 -
====== ==== ==== ===

BRAC SIERRA LEONE

For the year ended 31 December 2011



19. Capital commitments

20. Post balance sheet events

BRAC SIERRA LEONE

For the year ended 31 December 2011
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Report of the directors

Principal activity

Directors’ responsibility statement

Capital adequacy

Results for the year

Directors and their interest 

The names of the directors are on page 1.  None of the directors had any interest in the share capital of the company and no director has or had during 

Property and equipment

Employment of disabled people 

BRAC MICROFINANCE (SL) LIMITED
Financial Statement 

for the year ended 31 December 2011 



Report of the directors (continued)

Health, safety and welfare at work

aspirations of employees.  The company has a career track to ensure that progression of appropriately skilled and experienced employees meet current 
and future needs of the company and its employees.

Auditors

resolution for the re-appointment of KPMG as auditors of the Company is to propose at the forthcoming Annual General Meeting.

___________________________ _____________________________
Susan Davis S N Kairy

___________________________ _____________________________
Tanwir Rahman, CPA Syed Humayun Kabir
Director Finance Secretary  

BRAC MICROFINANCE (SL) LIMITED
Financial Statement 

for the year ended 31 December 2011 



Independent Auditor’s Report to the 

whether due to fraud or error.

Auditor’s responsibility

Standards on Auditing.  Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance 

internal control.

Opinion



Independent Auditor’s Report to the 

Other matter

Freetown Chartered Accountants

Date:



Asset
     Le USD

Notes 2011 2010 2011 2010

Cash and bank balance 12 6,310,655 1,449
Short term deposit 13 1,210,983 278 277

9,124,799 2,096
867,633 189

Property and equipment 16 804,416 195
__________ __________ ______ _____

Total assets 18,318,486 4,207
======== ======== ===== ====

Current liabilities

Loan security fund 17 2,043,534 469 414
149,135 - 34 -
399,753 - 92 -

Other liabilities 20 309,432 71
Deferred tax liability 11c 62,676 15 11
Current tax liability 11b 22,997 6 13

_________ _________ ____ _____
Total liabilities 2,987,527 687

_________ _________ ____ _____
Equity

Share capital 22 12,244,890 2,811
Donor fund 21 709,750 163
Retained earnings (1,308,755) (301) 443
Donated equity 3,685,074 - 847 -

__________ __________ _____ _____
Total capital fund 15,330,959 3,520

__________ __________ _____ _____
Total liabilities and capital fund 18,318,486 4,207

======== ======== ==== ====

___________________________ _____________________________
Susan Davis S N Kairy

___________________________ _____________________________
Tanwir Rahman, CPA Syed Humayun Kabir
Director Finance Secretary

BRAC MICROFINANCE (SL) LIMITED

As at 31 December 2011 



    Le   USD
Notes 2011 2010 2011 2010

4,258,394 978
Interest expense - - - -
  _________    ________ _____ ________

4,258,394 978

Membership fees and other charge 6 308,565 71
Other income 7 454,604 104

_________ ________ _____ _____
5,021,563 1,153
_________ _________ _____ _____

(959,249) (220) (73)
_________ ________ _____ _____

  4,062,314 933
_________ _________ _____ _____

(3,789,339) (870)
Other operating costs 10 (3,214,655) (739)
Depreciation 16 (119,069) (27) (17)

__________ _________ ______ _____
Total expenditure (7,123,063) (1,636)

__________ _________ ______ _____

  (3,060,749) (703) 31

Income tax expense 11a (18,251) (4) (20)
__________ _______ ______ _____
(3,079,000) (707) 11
======== ====== ===== ====

Other comprehensive income - - - -
__________ _______ ______ _____

Total comprehensive income for the year   (3,079,000) (707) 11
======== ====== ===== ====

___________________________ _____________________________
Susan Davis S N Kairy

___________________________ _____________________________
Tanwir Rahman, CPA Syed Humayun Kabir
Director Finance Secretary 

BRAC MICROFINANCE (SL) LIMITED
Statement of comprehensive income

for the year ended 31 December 2011 
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Le   USD
      Notes 2011 2010 2011 2010

(2,356,844) (541) (60)
Loan disbursement (18,794,400) (4,316)
Loan collection 15,526,270 3,565

(68,490) - (16) -
__________ __________ _______ _____

  (5,693,464)  (1,308)
  __________ __________ _______ _____

     

(317,436) (73)
Short term deposit (101,846) (23) (20)

_________ _________ _____ _____
  (419,282) (96) (117)

_________ _________ _____ _____

Loans 399,753 - 92 -
Loan security fund 388,052 89
Loan security fund write off 112,266 - 26
Donor fund increase/(decrease) (2,975,324) (683)
Donated equity 3,685,074 - 846 -

_________ _________ _____ _____
  1,609,821 370

_________ _________ _____ _____

Net decrease in cash and cash equivalents  (4,502,925) (1034) 47

(220) -

10,813,580 2,703
__________ __________ _____ _____

Cash and cash equivalents at 31 December 2011 12 6,310,655 1,449
======== ======== ==== ====

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



2. Basis of preparation

 (b) Basis of measurement

(c) Fundamental and presentation currency

currencies.

losses.

Transactions in foreign currencies are translated to the functional currency at exchange rates at the dates of the transactions.  Monetary assets 
and liabilities denominated in foreign currencies at the reporting date are retranslated to the functional currency at the exchange rate at that date. 

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



(c) Other income

loss for the period. Unrealised foreign exchange gains and losses are not included in the computation of the tax expense for the period. 

(d) Fees and commission income

(e) Administrative expenses

well as other indirect costs. 

(f) Cash and cash equivalents

Items of operating assets are measured at cost less accumulated depreciation and impairment losses. Cost includes expenditures that are 

and restoring the site on which they are located.  Purchased software that is integral to the functionality of the related equipment is capitalised 
as part of that equipment.

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



(ii) Subsequent costs

(iii) Depreciation

Rates Useful lives

(iii) Disposals

less the cost of dismantling selling and re-assembly of the assets and the carrying amount.  Any gains or losses are recognised in the 

(h) Financial assets

Loans and advances to Customers

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



Standard No arrear 2%

c) Loans within the maturity period is considered “Current Loans”.  Loans which remains outstanding after the expiry of their maturity period are 

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



(j) Provisions

class of obligations may be small.

 (k) Loan security deposit 

BRAC accepts 10% of the loan disbursed amount to customers as collateral.  This amount is being refunded to customers when they retire 
or are terminated from membership. It is interest free.

(l) Inventories

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



estimated reliably.

(n) Share capital

Incremental costs directly attributable to the issue of an equity instruments are deducted from the initial measurement of the equity 
instruments.

(o) Income tax expense

Income tax expense comprises current and deferred tax.  Current tax and deferred tax are recognised in the income statement except to 

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



4. Financial risk factors

(a) Credit risk

managed by obtaining moral guarantee from group members to bear responsibility for repayment of both principal and interest amount when they 

balance sheet date.  Management therefore carefully manages its exposure to credit risk.

 (b) Liquidity risk

anticipated requirements.

(b) Market risks

Le  USD
 2011 2010 2011   2010

3,624,473 832 760
Small enterprises program 633,921 146 27

_________ _________ ____ ___
4,258,394 978

======== ======== ==== ===

6. Membership fees and other income

Le  USD
2011 2010 2011 2010

Loan appraisal fees 187,944 43 27
Membership fees 115,338 26 32
Loan application fees 5,283 2 -

________ ________ ____ ____
308,565 71

======= ======= ==== ====

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



7. Other income
  Le   USD

2011 2010 2011 2010

Realised foreign exchange gain 187,964 43
Bank interest 2,794 1 4
Gain on early payment 74,036 17
Unrealised exchange gain 87,964 20
Interest on short term deposit 101,846 23 21

________ _________ _____ _____
454,604 104

======= ======= ==== =====
8. Impairment losses on loans
  

2011 2010 2011 2010

375,888 86 73
583,361 - 134 -

________ ________ ____ ____
959,249 220 73

======= ======= ==== =====

9. Staff cost

2011 2010 2011 2010

Staff cost 3,789,339 870
======== ======== ===== ======

2011 2010 2011 2010

Occupancy expenses 424,473 97 131
238,187 55

Audit fees 57,595 13 11
Maintenance and general expenses 1,006,850 232

83,545 19 14
904,928 208
499,077 115 71

_________ _________ ____ _______
3,214,655 739

======== ======== ==== ======

10.1 Occupancy expenses are analysed as follows
2011 2010 2011 2010

Rent 274,867 63 104
Utilities 149,606 34 27

________ ________ ____ _______
424,473 97 131

======= ======= ==== ======

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



11. Taxation  

(a) Tax expense

  Le USD
2011 2010 2011 2010

Income tax expense -  - 13
Deferred tax charge 18,251 4 7

_______ ______ ____ ___
18,251 4 20

====== ====== === ===

(b) Income tax account 
    Le   USD

2011 2010 2011 2010

Opening balance (53,147) - (13) -
Corporation tax charge - - (13)
Payment during the period 30,150 - 7 -

________ _______ ___ ___
Payment made during the period (22,997) (6) (13)

======= ====== === ===

Reconciliation of effective tax rate
2011 2010

Loss before income tax (3,069,749)
_________ _______

Income tax on loss before tax  (920,925)

Tax impact of permanent difference:
Non deductible expenses -  -

(19,046)
Deferred tax asset not recognised 958,222

  _______ ______
18,251

====== ======
(c). Deferred tax asset and liabilities

  2011   2010
Asset liability Net Asset liability Net

Property plant and 
equipment - 62,676 62,676
Impairment allowance (283,340) - (283,340)
Tax loss carry forward (785,122) - (785,122) - - -
Deferred tax asset not 
recognized 1,068,462 - 1,068,462

  __________________________________________     ______________________________________
- 62,676 62,676

  ===================================     ================================

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



equipment 44,425 18,251 - 62,676
Impairment allowance (110,240) (173,100) - (283,340)
Tax loss carry forward - (785,122) - (785,122)
Deferred tax asset not 
recognised 110,240 958,222 - 1,068,462

  _____________________________________________________
44,425 18,251 - 62,676

  =============================================

Deferred tax asset not 

_____________________________________________________

=============================================

12.  Cash and bank balance

 Le   USD
2011 2010 2011 2010

Cash at bank 6,230,927 1,431
Cash in hand 79,728 18 24

_________ _________ _____ _____
6,310,655 1,449

======== ======== ==== =====
13.  Short term deposit

2011 2010 2011 2010

Short term deposit 1,210,983 278 277
======= ======= ==== ====

13.1 The maturity of the short term deposits is analysed as follows;

     Le USD
2011 2010 2011 2010

Within 3 months 1,210,983 278 277
After 3 months - - - -

_________ _________ ____ ____
1,210,983 278 277

======== ======== ==== ====

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



14. Loans and advances to customers
  Le   USD

2011 2010 2011 2010

Group loans 7,398,237 1,699

Small enterprises program 2,968,036 682 160
Loan write-off (426,025) (98) (2)

129,015 30 14
Impairment allowance (944,464) (217)

_________ _________ _____ ______
9,124,799 2,096

======== ======== ===== =====

14.1  Movement on the loan account 
  Le   USD

2011 2010 2011 2010

Opening balance 7,098,144 1,630
Loan disbursed 18,794,400 4,316
Loan repayment (15,526,271) (3,565)

  __________     _________ ______ ______
Gross advance to customers 10,366,273 2,381
Write-off (426,025) (98) (2)

129,015 30 14
Impairment loss on loans (944,464) (217)

_________ _________ ______ ______
9,124,799 2,096

======== ======== ==== =====

The impairment allowance is computed at the rate of 2% on total loans disbursed.

14.2  Movement on the impairment on loan

Le  USD
2011 2010 2011 2010

Opening balance 367,465 104 23
Charge for the year 959,249 220 73
Loan write off (382,250) (88) (2)

________ ________ _____ ___
944,464 236

======= ======= ===== ===

The impairment allowance is computed at the rate of 2% on total loans disbursed.

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



15. Other assets 
  Le   USD

2011 2010 2011 2010

20,221 5 -
392,386 - 80 -

Sundry debtors 67,308 - 15 -
- -

41,345 9 4
HO current account 346,373 - 80 -

_______ _______ _____ _____
867,633 189
====== ====== ==== ====

16. Property and equipment

Motor Furniture

Cost

_______________________________________________________________________
As at 31 December 2010

===========================================================
At 1 January 2011 146,535 316,416 238,649 701,600 178
Additions 27,225 160,071 130,140 317,436 73  

_______________________________________________________________________

As at 31 December 2011
173,760 476,487 368,789 1,019,036 251

    ===========================================================
Accumulated depreciation

  _______________________________________________________________________

  ===========================================================
At 1 January 2011 45,942 23,329 26,279 95,550 26

  _______________________________________________________________________

77,386 63,492 73,742 214,620 56
  ===========================================================

At 31 December 2010

  ===========================================================
At 31 December 2011

96,374 412,995 295,047 804,416 195
  ===========================================================

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



17. Loan security fund
  Le USD

2011 2010 2011 2010

Opening balance 1,655,482 414 106
1,188,559 239

Paid off/Adjusted during the year (800,507) (184) (30)
_________ _________ _____ ____
2,043,534 469 414

======== ======= ==== ====

Ten percent of all loans disbursed are deposited by the recipients.

18. Related party payable

company.

Year end balance arising from transactions with related party

  Le USD
2011 2010 2011 2010

Payable to Stichting BRAC International 144,932 - 33 -
Payable to program 4,203 - 1 -

________ ________ _____ _____
149,135 - 34 -

======= ======= ==== =====

2011 2010 2011 2010

KIVA 399,753 - 92 -
======= ====== ===== ======

20.    Other liabilities

2011 2010 2011 2010

Accrued expense 18,848 4 46
HO current account - - 2

57,595 - 13 -
232,989 - 54 -

________ ________ _____ ______
309,432 71

======= ======= ==== =====

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



21. Donor fund
  Le  USD

2011 2010 2011 2010

225,202 52

group members 484,548 - 111 -
_________ __________ ____ _____

709,750 163
======= ======== ==== =====

21.1 Donor fund received in advance 
  Le  USD

2011 2010 2011 2010

Opening balance 3,685,074 - 846 -
709,750 163

Transfer to equity (3,685,074) - (846) -

Group member (484,548) - (111) -
_______ _________ _____ _____
225,202 52
====== ======== ==== ======

 Le   USD
2011 2010 2011 2010

UNCDF - -
BRAC USA 709,750 - 163 -

_______ _________ ____ ____
709,750 163
====== ======== ==== ====

22. Share capital

  Le  USD
2011 2010 2011 2010

6,244,890 1,434
3,000,000 689
3,000,000 688

__________ __________ ______ ______
12,244,890 2811
======== ======== ===== =====

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 



  Le  USD
2011 2010 2011 2010

(3,079,000) (707) 11
Depreciation 119,069 27 17

959,249 220 71
__________ ________ _____ ____
(2,000,682) (460)

(11,899) (3) 20

other assets (538,342) (123)
(71,052) - (16) -

Decrease/(increase) of related party 
- -

Increase/(decrease) of current liabilities 115,994 27
Increase/(decrease) of related party payables 149,135 - 34 -

__________ ________ _____ ____
Net cash from operations (2,356,844) (541) (60)

======== ======= ==== ====

There were no contingent assets or liabilities at 31 December 2011. (2010: Nil)

26. Capital commitments

There were no capital commitments as at 31 December 2011 (2010: Nil)

27. Post balance sheet events

BRAC MICROFINANCE (SL) LIMITED

for the year ended 31 December 2011 





Photo Credit:

Client Photos: BRAC
Rest of the Photos : BRAC/Jake Lyell

BRAC in Sierra Leone

23 Old Lumley Road
Off Spur Road
Wilberforce, Freetown
Sierra Leone

BRAC International

Teleportboulevard 140
1043 EJ Amsterdam
Netherlands

BRAC

BRAC Centre
75 Mohakhali
Dhaka 1212
Bangladesh

T   : +88 02 9881265
F   : +88 02 8823542
E   : info@brac.net
W : www.brac.net
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