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BRAC International Governing Body

Sir Fazle Hasan Abed
Founder and Chairperson,
BRAC
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Mahabub Hossain
Executive Director, BRAC

Dr Hossain is an internationally
renowned development
economist. He was the

head of the Social Sciences
Division and programme
leader of the Rainfed
Ecosystems Programme of
International Rice Research
Institute (IRRI), Philippines. He
was also the director general
of Bangladesh Institute of
Development Studies (BIDS).
He was awarded the frst gold
medal from the Bangladesh
Agricultural Economist
Association in 1985, in
recognition of outstanding
contribution to understanding
the operation of rural
economy in Bangladesh.

Debapriya

Bhattacharya

Macro economist and Public Policy
Analyst

Dr Bhattacharya is a
Distinguished Fellow at the
Centre for Policy Dialogue (CPD).
He was also the frst executive
director of CPD from 1999 to
2007. He was a member of

the macro economic Policy
Advisory Committee, Ministry of
Finance; Banking Sector Reform
Committee; Ministry of Energy
and Mineral Resources and
National Committee for Vision
2020, Prime Minister’s Offce,
and many other distinguished
offces.

Muhammad A (Rumee) Ali
Managing Director, BRAC

Mr Aliis the chairman of BRAC
Bank Ltd, BRAC EPL Investments
Ltd, BRAC EPL Stock Brokerage
Ltd, bkash Ltd, BRAC Sajaan
Exchange Ltd, and also director of
several organisations, including
BRACNet and Delta BRAC
Housing Finance Corp Ltd. He is
the vice chairman of Bangladesh
Association of Bank and a
member of the Global Steering
Committee of the Performance
Based Grants Initiatives of the
International Finance Corporation
(IFC) and the Technical Advisory
Committee of Bangladesh
Investment Climate Fund, and
also served as the deputy
governor of Bangladesh Bank and
was the first Bangladeshi to head
a major international bank in
Bangladesh.

Sylvia Borren
Director, Greenpeace Netherlands

Ms Borren is presently the
co-chair of Global Call for
Action against Poverty (GCAP)
and of its Dutch Chapter

EEN, a world-wide citizen’s
network. She also serves as
the independent chairperson
of a programme with the
Global Trade Union ‘Education
International’ and Oxfam Novib
to accelerate Quality Teacher
Training for informal and
formal teachers in developing
countries. She was the co-
chair of Worldconnectors,

a diverse Dutch network of
concerned citizens. She was
a member of the advisory
council on International Affairs
of the Dutch Government.

Shabana Azmi
Actor and Social Activist

Ms Azmi is an internationally
acclaimed actress who

was a member of the Indian
Parliament and a UN Goodwill
Ambassador. She is also

a vocal and committed

social activist, undertaking
campaigns and making public
statements over various
issues, particularly social
justice and rights of women.
She is a leading advocate of
AIDS awareness in India. Ms
Azmi is a visiting professor at
Ann Arbor, Michigan and has
addressed several universities
including Harvard, Columbia,
Berkeley, MIT, University of
Chicago, and University of
London.

Susan Davis

Founding President and CEO,
BRAC USA; Co-author of ‘Social
Entrepreneurship’

Ms Davis is a founding board
member and immediate

past chair of the Grameen
Foundation. She serves

on Ashoka’s international
board committee that selects
Ashoka Fellows, and is also
a senior advisor to New

York University’s Reynolds
Programme on Social
Entrepreneurship. Ms Davis is
on Mary Robinson’s advisory
council of Realising Rights:
the Ethical Globalisation
Initiative, and is a member

of the Council on Foreign
Relations.




50 BRAC Report 2012

Shafiq ul Hassan (Quais)
Managing Director, Echo Sourcing
Ltd UK

Mr Hassan is a businessman
who has been involved

in marketing of garments
produced in Bangladesh

to Europe since 1986. He

is the managing director of
Echo Sourcing Ltd UK, and
Echotex Ltd Bangladesh.
Echo Sourcing was made
Supplier of the Year in 2003,
by New Look Retailers Ltd
UK and Echotex received
both Bangladesh National
Environmental Award and
MCCI Environmental Award in
2010.

In 2012, four meetings of the governing body were held on April 10, 2012, June 03-04, 2012,

Irene Z Khan
Director General, International
Development Law Organisation

Ms Khan is the Chancellor
of Salford University, and
sits on the board of several
organisations including Save
the Children International,
Mary Robinson Foundation
for Climate Justice, and the

Centre for Economic and Social

Rights. Previously, she was the
secretary general of Amnesty

International and has worked at
the UN High Commissioner for
Refugees (UNHCR). She was a

member of the Advisory Council

of the UN Global Compact
and is currently a member
of the Advisory Council of

Transparency International.

October 14, 2012, and December 03, 2012.

Finance and Audit Committee

Parveen Mahmud FCA
Managing Director, Grameen
Telecom Trust.

Ms Mahmud was the frst
female council member of
the Institute of Chartered
Accountants of Bangladesh
(ICAB) in 2007, and its frst
female president in 2011. She
was the frst female board
member of the South Asian
Federation of Accountants
(SAFA). Ms Mahmud was a
working group member for
Consultative Group on Social
Indicators at UNCTAD/ISAR.
She has also served as the
chairperson of Acid Survivors
Foundation.

BRAC's governing body constitutes of the Finance and Audit Committee with the following members:

1. Kazi Aminul Huque, FCA, Member, BRAC Governing Body Chair

2. Tahrunnesa Abdullah, Member, BRAC Governing Body Member
3. Parveen Mahmud, FCA Member
4. Mahabub Hossain, Executive Director, BRAC Member

S N Kairy, Group CFO, acts as the Secretary of the committee. Each member is free of any relationship that would interfere with
the exercise of his or her independent judgment as a member of the committee. Members of the committee have professional
experience and expertise in different sectors. Dr Mahabub Hossain, Executive Director, is a non-voting member of the committee.

Role and Purpose
The primary function of the Finance and Audit Committee (“the committee”) is to assist the governing body in fulfling its oversight
responsibilities for:

=  The fnancial reporting and budgeting processes

= The systems of internal controls and risk assessments

= Compliance with legal and regulatory requirements

= Qualifcations, independence, and performance of the external auditors, and
= Qualifcations, independence, and performance of the internal audit unit.




Meetings in 2012

The committee meets at least two times
annually, or more frequently as deemed
necessary by any committee member. A
total of three meetings were held during
2012.

Meeting Date: March 25, 2012

Meeting Highlights:

= The committee suggested issuing
a circular from the Executive Director
in order to ensure presence of the
respective directors in the meetings
of the Audit Review committee

= The committee reviewed the audited
annual accounts of 2011, and
recommended for approval of
BRAC's governing body

= The committee suggested providing
training to those with the
responsibility of record keeping

*  The committee recommended
for approval of BRAC'’s governing
body to appoint S F Ahmed
& Co, Chartered Accountants,
Bangladesh and Ernest & Young,
Chartered Accountants, Malaysia,
as the external auditor of BRAC for
2012.

Meeting Date: June 02, 2012

Meeting Highlights:

* Group CFO presented annual budget
for 2013

* The committee recommended to the
governing body and general
body for approval of the proposed
budget for 2013

* The committee recommended to
BRAC governing body and
general body for approval
of the proposed budget for
the period of July 2012, to June 2013,
of the microfnance programme

Meeting Date: November 25, 2012

Meeting Highlights:

* Group CFO presented the budget
variance for 2012 and revised budget
for 2013

*  The committee recommended to
the governing body for approval of
the proposed revised budget for 2013

= Director of the Internal Audit
department presented his fndings for
the period of January 2012, to
September 2012, as well as his
report on the audit review committee

* He also presented the internal
audit plan for 2013, as well as a
revised organogram of the
department, which the committee
approved

= Director of Internal Audit highlighted
some changes in the terms of
reference (ToR) of the audit review
committee, which the fnance and
audit committee approved

= He also highlighted some changes
in the internal audit manual which
were approved by the committee

Investment Committee

The Investment committee oversees the
BRAC investments, and consists of the
following members:

1. Sir Fazle Hasan Abed,
Chairperson, BRAC Governing Body
Chairperson

2. Latifur Rahman, Member, BRAC
Governing Body Member

3. Rokia A Rahman, Member, BRAC
Governing Body Member

Ea

Luva Nahid Choudhury, Member,
BRAC Governing Body Member

5. Muhammad A (Rumee) Ali,
Managing Director, Enterprises &
Investments, BRAC Member

S N Kairy, Group CFO acts as the
Secretary of the committee.

In 2012, the investment committee held a
meeting on April 10, 2012.
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Ombudsperson

BRAC established its offce of the
Ombudsperson with a comprehensive
mandate to investigate any incident

of misadministration and misuse

of power within the organisation.

This includes grievances such as
corruption, abuse of power or discretion,
negligence, oppression, nepotism,
rudeness, arbitrariness, unfairness and
discrimination. The Ombudsperson
maintains the highest level of
confdentiality regarding complainants
and complaints. The offce prepares an
annual report concerning the discharge
of its functions and submits it to the
Chairperson who then put the report
before BRAC's governing body for their
consideration.

Mr Anis-uz-Zaman Khan, former
Secretary-in-Charge of the Government
of Bangladesh, has been appointed as
the third Ombudsperson for BRAC for
the period of November 15, 2010 to
November 14, 2013.

Finance and Accounts

BRAC's fnance and accounts department
is responsible for fnancial planning and
record-keeping, managing costs, assets
and liabilities, fnancing investments,
analysing cash-fow and proftability,

and preparing budgets and fnancial
frameworks for the development
programmes. The department is
accountable for donor grants, property,
provident funds, employee gratuity,
salary, tax and loans. It produces annual
and monthly consolidated fnancial
statements and fulfls the rules and
regulations of the NGO Affairs Bureau,
Microcredit Regulatory Authority (MRA)
and other regulatory bodies. Through this
department we ensure effective fnancial
control and transparency of the fnancial
data of our projects and enterprises,
garnering the trust and confdence from all
those with whom we work.

In 2012, the department’s annual fnancial
statements are prepared in accordance
with international reporting standards,

for which we received an award from

the Institute of Chartered Accountants of
Bangladesh (ICAB) as well as ‘AAA’ (Triple
A) rating by the Credit Rating Agency of
Bangladesh Ltd (CRAB).
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Human Resource
Division

BRAC's human resource division (HRD)
has established a qualitative and strategic
approach in managing its workforce.
The key focus areas are procedural
justice, transparency, equality, respect
for diversity, and recognition of potential.
Its HR policies and guidelines aim to
ensure uninterrupted services to and
spontaneous participation of employees,
which in turn facilitates achieving the
organisational goals, as well as fulfling
individual employee needs.

In 2012, we developed a strategic
guideline for 2012-2013, and trained
the division staff on performance
management system.

2012 also saw the division participating in
job fairs in various universities to represent
BRAC and attract talent.

We launched e-recruitment, an online
system that enables candidates to

apply electronically. The system notifes
candidates via SMS for interviews. In
addition, we introduced web-based
information services for BRAC's
employees on the division's website
(www.brachrd.org), including staff training
and new vacancies.

Monitoring and
Investigation

The monitoring and investigation
department is an integral part of BRAC'’s
internal control mechanism. The
department has two units: monitoring and
investigation.

The monitoring unit provides support

to BRAC's development programmes,
supporting departments and enterprises.
In order to ensure transparency, the unit
conducts periodic analysis, enabling the
management to determine whether the
key activities are being carried out as
planned, and whether they are having the
expected outcomes.

The investigation unit investigates
complaints related to fnancial irregularities,
violation of organisational rules and
regulations, nepotism, indecent behaviour
and arbitrariness across BRAC. It also

investigates grievances from BRAC's
stakeholders.

In 2012, the department monitored 147
cases through its monitoring unit and
shared their fndings to the relevant internal
stakeholders, while its investigation

unit investigated a total of 167 cases
throughout the year.

Procurement, Estates
and Management
Services

The department of procurement, estate
and management services (PEMS)
includes procurement, estate, security,
logistics, central store, telecommunication
and visa and protocol unit under its
umbrella. It is engaged in activities crucial
for smooth governance and successful
implementation of BRAC programmes
and enterprises. The PEMS ensures
procuring and delivering goods punctually,
and in addition, it also ensures security
and safety of lives and properties of
BRAC and its staff. Along with purchasing
and managing its land, PEMS ensures
protection of unused, vulnerable land
owned by BRAC in the country. It also
manages telecommunication network
inside the organisation and arranges visas
for overseas travel for BRAC and BRAC
International’s staff.

In addition, PEMS provides logistics
support in distributing warm clothes to
underprivileged people affected by severe
cold during winter, as well as donating
blood to Bangladesh Thalassaemia
Hospital by organising a blood drive at
BRAC Centre.

In 2012, the department started
implementing its updated procurements
guidelines and procedures to ensure
those requirements for major donors were
fulfled as per international standards.

A security assessment project has been
taken up which will lead to formulation
of ‘security policy’ and ‘security risk
management procedure’ for the
organisation.

Legal and Compliance

Our legal and compliance (L&C)
department promotes good governance
and legal culture within BRAC. The
department’s mission is to protect the
legal interests of people, programmes,
property and reputation of BRAC. With
more than 70 lawyers and staff stationed
across Bangladesh, the department helps
to advance our mission at home and
abroad. In addition to providing litigation
support and legal training, L&C has the
mandate to ensure the BRAC entities

are in compliance with relevant laws,
policies and regulations. The goals of the
department are to provide legal support,
mitigate risk through due

diligence and build legal culture.

The department has various wings to
undertake litigation for the staff, resolve
our land related issues, monitor potential
legal liabilities and issues pertaining to
our enterprises, consult management of
our international operations, and review
BRAC's legal documents.

In 2012, BRAC's legal and compliance
department established a centralised legal
database which stores more than 10,000
legal cases and has been recognised as
one of the best IT practices in BRAC. In
addition, the department introduced the
international resource binder for BRAC's
10 country offces. The binder has contact
information of local NGOs, government
resources, NGO laws and support, legal
checklist and legal documents.

L&C has recovered more than BDT

15 million and solved more than 200
cases per month throughout the year,

and developed a standard operating
procedure to manage BRAC's legal
issues. A publication for the Annual Law
Review on legal topics relevant to NGOs is
also in the pipeline.

We have prepared fee schedule for
external lawyers and have started to meet
with them, and our plan is to enter into a
standard retainer agreement with these
lawyers.

Internal Audit

The internal audit department is an
independent unit within BRAC which
undertakes risk-based internal audit and
compliance to maintain transparency




and accountability across the
organisation and is directly reportable

to the fnance and audit committee. The
department independently examines

and evaluates BRAC-wide activities

to assist management with advice on
operational effciency. It also assesses
the effectiveness of BRAC's management
control, governance and risk management
services. The department’s services
include routine audits, system audits,
special audits, investigations, and

annual inventory verifcation. An audit
review committee reviews the work

of the department to ensure greater
transparency and accountability.

In the future, the internal audit department
plans to undertake and IT audit, surprise
audit, quality assurance and construction
audit.

In 2012, the department completed
11,416 audit spots, while establishing

six divisional offces. The internal audit
department also conducted e-reporting,
managerial peer review, implementation
of internal audit manual, planning of
documentation, CPD reports, risk ranking
reports, and a legal and compliance audit.

Partnership
Strengthening Unit and
Administration

Our partnership strengthening unit (PSU)
strives to strengthen relationships and
coordination amongst our programmes
and stakeholders, such as government
agencies, NGOs, media and public
representatives. Under PSU, district
BRAC representatives (DBRs) provide
information under the Right to Information
(RTI) Act 2009, and prepare the annual
district development report. The DBRs
also act as incident commanders, in line
with the standard operation procedure
(SOP) of BRAC's disaster, environment
and climate change (DECC) programme.
Through PSU, we are effectively facilitating
the district and sub-district administration
as well as the NGO Bureau to work
more resourcefully for our clients across
Bangladesh. The unit also plays a leading
role in coordinating major events across
BRAC.

The administration unit facilitates
preparation, submission and obtaining
approval for operationalising foreign

donated projects from the Director
General of NGO Affairs Bureau. In
addition, the unit undertakes production
registration for BRAC'’s enterprises and
processes work permits for BRAC's
expatriate employees.

In 2012, the DBRs attended 8,315
meetings with district government offcials
and sub-district administration. PSU

and DBRs also facilitated information
dissemination with regards to the RTI Act
to 1,663 individuals and organisations,
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and attended 3,548 internal BRAC
programme meetings held at district and
sub-district levels.

External Auditors

The Annual General Meeting of BRAC
held on June 04, 2012 have approved
the appointment of S F Ahmed & Co,
Chartered Accountants, Bangladesh and
Ernst & Young, Chartered Accountants,
Malaysia as the joint auditors for annual
audit of BRAC for the year ended
December 31, 2012.

Capacity Development and

Support Units

Advocacy Unit

BRAC's advocacy for social change
programme promotes behavioural change
amongst individuals, communities,
organisations, government offcials, and
policy makers regarding policies and
practices to improve the overall human
rights scenario in Bangladesh.

Currently supporting BRAC's health, ultra
poor and migration programmes, the
advocacy programme will expand its area
of work in education, agriculture, road
safety, and nutrition sector in 2013.

In 2012, the advocacy programme
initiated the second phase of its
communication for development project,
in partnership with UNICEF.

Under the ultra poor project, advocacy
programme held over 1,000 social
communication activities, including
popular theatre shows and talk shows,
reaching nearly 200,000 people across
Bangladesh.

Under the health project, 71 media
mobilisation activities, such as media
fellowships, talk shows and round tables
with journalists were held, reaching 5,752
people in the process.

The communication for development
(C4D,) project undertook over 8,400
social communication activities, such as
popular theatre, courtyard meetings, and
peer-group discussions, reaching out to
105,367 people across the country.

Learning Division

BRAC Learning Division (BLD) is
responsible for augmenting the capacity
and professionalism of BRAC employees
and programme participants through

a wide range of human development
and management training. We deliver
training and learning programmes
through 19 residential learning centres
across Bangladesh, accommodating
approximately 3,000 participants per
day. We also contribute to the capacity
development of government and
development organisations at home and
abroad.

Currently, with 106 faculty members (25
per cent of whom are women), we provide
tailor-made training and consultancy
services to our employees around the
world. In 2012, we trained a total of
757,504 participants and accommodated
131,153 participants in our learning
centres for training, meetings and
workshops. Among these participants,
3,889 were from external agencies, having
participated in around 24 training courses.
Our training materials are increasingly
prioritising effective performances.
Towards that end, our academic pillars for
the last two years consist of three major
areas: leadership development, social
capital development, and sustainable
development.

In 2012, we established a case-bank to
enrich learning resources and computer
labs at learning centres to provide ICT
training. In addition to that, we established
a training, monitoring, evaluation and
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quality assurance unit as well as a
material development unit. Capacity
development of faculty members has
been reinforced.

We are exploring e-learning methods
for training, as well as opportunities

to strengthen our collaboration with
BRAC University, Aarong, Ayesha Abed
Foundation and BRAC's enterprises.

Communications

BRAC Communications enhances,
promotes and protects BRAC's image
through strategic communication. It also
fosters innovation and synergy across and
outside BRAC, by facilitating an effective
exchange of ideas and information. It
maintains consistency of all external
communications, facilitates knowledge
sharing and employee engagement,
and ensure brand consistency within
the organisation. The department

also innovates different modes of
communication to promote a better
understanding of BRAC.

In 2012, the communications department
coordinated and arranged BRAC's

40 years celebration programmes in
Bangladesh and nine other countries.
The ‘40 years celebration gala night’
hosted a number of distinguished and
high profle guests from different parts of
the world. A communication policy has
been drafted for the frst time, to ensure
effciency, standardisation, integration
and cost-effectiveness. A Global
Learning Meeting, with an objective of
emphasising the involvement of young
girls as future leaders was arranged

in February 2012. The BRAC Day and
BRAC Values Award Giving Ceremony,
organised by the Communications team
with the assistance of BRAC Finance and
Accounts, was held in March 2012, where
70,000 copies of a booklet named ‘My
BRAC’ were distributed to all BRAC staff.
A number of trainings and workshops
were offered under our capacity building
initiative for effective communications. As
part of concluding the 40th anniversary
celebration, the department arranged

a photo exhibition in October 2012,
highlighting our work in empowering
women.

The department carried on year round
activities to promote BRAC's profle
globally. Our presence on social media

has increased signifcantly with 11,000
followers in 2012 from 4,500 in 2011.
Along with a few major periodicals in
Bengali, this year, an English newsletter
was introduced for the international
audience. BRAC was extensively
featured in the international media in
2012, highlighting the synergy between
government initiatives and BRAC'’s
innovations.

The visitors unit facilitated many high

profle visits throughout the year, and

some of the most signifcant visitors were:

® Sheikha Mozah bint Nasser Al
Missned, Her Highness Queen, Qatar

©  Betty McCollum, Congresswoman,
USA

®  Andrew Mitchell, Secretary of State
for International Development, MP of
UK

© Irina Bokova, Director General,
UNESCO

Partnership Management

In 2012, a results framework (RF) was
designed by the Donor Liaison Offce
(DLO) after consultation with our strategic
partners (AusAID and DFID). Throughout
2012, the DLO continued to work closely
with BRAC Communications and jointly
started several important initiatives

such as the Partnership Managers
Forum, the launching of the DLO portal,
and coordination of the Annual Donor
Consortium Meeting.

Support and coordination was also
provided to three Donor Consortiums

for our health, education and ultra poor
programmes. The role of each consortium
evolved during the year as a result of
changes in partnerships, leading to new
terms of references.

Information and
Communications
Technology

Our information and communications
technology (ICT) department not only
makes technological interventions to
automate BRAC's internal business
processes, but also introduces creative
and innovative solutions tailored to
complement our efforts in the local

and global development arena. The
department is comprised of four units
— software development, network and
infrastructure, hardware support, and mid-
range coverage desk.

In 2012, ICT developed social media
applications for employees including blogs
and forums to ensure the effective fow

of information and sharing of knowledge
throughout the organisation.

As part of its ICT for development
initiatives, the department implemented
a platform to help programmes establish
communication with their resources
around the globe to disseminate real-
time information to clients and service
providers. This system is now used by
BRAC’s health programme in four regions,
as well as by our disaster management
programme for monitoring climate
changes using real-time data in all six
divisions of Bangladesh.

As for internal business automation, ICT
offers i-feet for our transport department,
e-assets and e-accounts for our fnance
and accounts departments, an internal
audit management system for the audit
department, and a case hub for the legal
and compliance department.

One of the mobile-based applications
ICT developed in 2012 is an education
management system for BRAC in the
Philippines, which is being used in 410
schools to monitor activities of students,
teachers and local implementation
institutions. The application is a survey
tool for collecting, storing and automatic
archiving of offine and online data,
which is currently being used by BRAC'’s
water, sanitation and hygiene (WASH)
programme covering 8,100 households,
400 schools, 310 rural sanitation centres
and 300 village WASH committees in 150
sub-districts.

Social Innovation Lab

Launched in 2011, BRAC's social
innovation lab (SIL) institutionalises
innovation at BRAC and shares, nurtures
and translates ideas into action. Through
this unit we identify opportunities to better
align activities with our overall strategic
priorities and take better advantage of
the emerging opportunities. The unit
aims to enhance BRAC's overall capacity
for managing internal innovation and
foster organisation-wide dialogue and
mobilisation.

In 2012, SIL collaborated in a research
to investigate the motivation of BRAC-
supported land entrepreneurs. In relation




to this, the unit facilitated the signing of a
Memorandum of Understanding (MoU)
between BRAC and the University of
Cambridge’s Judge Business School to
strengthen partnership for research and
capacity development.

Interest in contributing to global
development is growing worldwide,
particularly among the youth. SIL hosted
a Facebook contest for an innovative
idea in 2012. A panel of senior leaders
voted on the best idea, and a university
student from the United States won

the competition for his idea to add a
component of structured play (or a
playground) to our primary school model.
During his internship with SIL, he found
that the idea needed modifcation to ft to
the context of rural Bangladesh.

Many cross-cutting initiatives are
underway at BRAC, particularly around
issues of urban poverty and youth. SIL
conducted a BRAC-wide inventory on

its programmes touching the youth

and presented its fndings at the Global
Learning Meeting in March 2012. Inits
follow up, SIL held a workshop on fnancial
access for young entrepreneurs and
captured the major issues on video and in
a publication.

To encourage internal discussions on
dynamics of urban poverty, SIL surveyed
programmes globally; visiting several in
South Asia, and developed resources

for internal and external learning. SIL has
established monthly innovation forums

to generate greater opportunities for
exposure to new ideas, as well as serving
as a platform for collaborative problem-
solving and dialogue.

In 2012, our topics included:
Bangladesh’s Access to Information
programme, operational research
conducted by BRAC in Uganda, the
condition of Bangladeshi migrant workers
in labour camps in the United Arab
Emirates, and emerging understandings of
health from social network research.

Research and Evaluation
Division

Our research and evaluation division
(RED) plays a critical role in designing our
development interventions, monitoring
progress, managing knowledge, and
conducting impact assessment studies.
The department undertakes programme-

driven research in food security and
nutrition, education, health systems,
maternal, neonatal and child health,
social development, development and
agricultural economics, and environment.

In 2012, RED conducted more than 70
studies, mostly related to addressing
issues of BRAC's ultra poor programme,
malaria and tuberculosis programme,
infant and young child feeding, Polli
Shomaj, gender justice, human rights
and legal issues, and primary and
secondary education in Bangladesh. The
department has also started studying the
prevalence of chronic kidney diseases in
Bangladesh, evaluation of the community
empowerment programme, and census
in two sub-districts of Sunamgon; district
where our integrated development
programme operates.

RED also undertook international
collaborative research with the Centre for
Effective Global Action of the University
of California; Leveraging Agriculture for
Nutrition in South Asia with funds from
DFID; University of Bonn with funds

from Gates Foundation; and The World
Vegetable Centre with funds from USAID.
The division’s publications in 2012
include 19 research reports, 17 articles in
peer-reviewed journals and seven books
and book chapters. It also organised 21
seminars and workshops including one
public lecture by Dr Wendy Graham,
Professor of Obstetric Epidemiology at the
University of Aberdeen, UK.

Construction and
Maintenance

BRAC's construction department consists
of well qualifed engineers and architects
and undertakes design and construction
of our organisation’s infrustructure. The
department has constructed nearly

500 establishments for BRAC and its
subsidiaries in Bangladesh, including
BRAC's area and branch offces,

training centres, Aarong outlets, Ayesha
Abed Foundation centres, poultry

and fsh hatcheries, sericulture and
artifcial insemination centres, nurseries,
cyclone centres, dairy and food project
establishments, staff housing and
recreation centres all over Bangladesh.

To maintain and ensure proper usage of
the utility facilities in these establishments,
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BRAC's maintenance department has
been working alongside the construction
department since 1996. In order to
achieve a more effcient operation and
management, the two departments
merged as one in 2006, under a single
leadership.

In 2012, the department has completed
and launched BRAC Learning Centre
(BLC) in Khulna, a six storied building with
a capacity of 50 boarders for facilitating
residential training. A number of projects
are ongoing including dormitories, VIP
hostels, learning centres, staff housing
and offce buildings in different parts of
Bangladesh.

Road Safety

BRAC'’s community road safety
programme is an active and immediate
measure to tackle the alarming increase
in road fatalities with a long term vision.
Through which, BRAC involves the
community through motivation, education
and self-help.

In 2012, BRAC took a new driving
training project as a measure to tackle
the increasing road fatalities. Under this,
12 driving trainers were trained by Hubert
Ebner (India) Pvt Ltd, an Indo-Austrian
road safety organisation. The trainers
have so far trained 87 driving instructors
of private driving training schools
countrywide.

The school launched ‘Promoting Women
in Professional Driving’ project, training
60 women, many of whom are employed
as chauffeurs at different organisations.
This intervention has attracted worldwide
attention; and was featured in many
national and international print and
electronic media, including the Guardian
and Channel 4 (UK).

BRAC driving school has signed up an
MoU with BRTA, through which another
project named ‘Shurakkha’, a three-day
road safety driving course planned for
250,000 bus and truck drivers of the
country, is being implemented since 2012.
BRAC Driving School has also been
providing driving training by professional
driving instructors since November 2012.

To facilitate proper delivery of driving
testing and licensing, an MoU has been
signed between BRAC and BRTA under
the Ministry of Communications.
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Serving over 135 milion people all over the world
106,507 employees

405,973 women recieved assets

914,964 recieved subsistence allowance

5.84 million vilage organisation members
8,910 million USD cumulative loans disbursed
105,631 front ine community health workers
5.29 million women recieved ante-natal care
1.24 million women recieved post-natal care
107,231 malaria cases detected during 2012
104,984 TB patients treated during 2012
39,902 schools operating in Bangladesh

9.3 million graduates from BRAC schools

1.11 million members in our community libraries

202,251 members in our adolescent development
centres

12,835 community institutions (Polli Shomaj and
Union Shomaj) built

22,344 Union Parishad members trained
154,670 shows staged by our popular theatre groups

3.8 million graduates from our human rights and legal
education programme

17,124 cases of human rights violations addressed
186,768 legal complaints recieved

46,013 village WASH (Water Sanitation and Hygiene)
commitees formed

2.12 million converted from unhygienic latrine to
sanitary latrine

4,022 sanitary latrines installed in secondary schools
4,151 deep tube-wells installed
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Development partners

Strategic Partners and Donors

Major Institutional Donors
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unicef&® [ £3
Government Alliances

Ministry of Fisheries & Livestock
Ministry of Food and Agriculture
Ministry of Health and Family Welfare
Ministry of Social Welfare of Bangladesh
Ministry of Foreign Affairs

Directors General of Health Services
Department of Agricultural Extension
Ministry of Women and Children Affairs

Knowledge Partners
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g Yuan's Hi-tech Seed Co., Ltd.
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3° from the Department for
International Development

iopment

The Global Fund

To Fight AIDS, Tuberculosis and Malaria

S

Canadian International
Development Agency

Ministry of Youth and Sports

National Institute for Local Government

Tongi Paurashava

All Party Parliamentary Group

Bureau of Manpower Employment and Training

Ministry of Expatriate Welfare and Overseas Employement
Bangladesh Overseas Employment and Services Limited
Bureau of Manpower, Employment and Training

g International Water and Sanitation Centre
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