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Access to safe water, sanitation, and hygiene 
(WASH) services remains crucial to BRAC’s 
integrated approach to development. Based 
on the national WASH priorities, emerging 
challenges (such as climate vulnerabilities, 
disasters, recurring deterioration of water 
quality, waterborne diseases, and the 
COVID-19 pandemic) and their impact, the 
programme has developed its five-year strategy 
(2021-2025) in order to contribute to the 
national priority indicators (NPI 17 and 18) in 
line with the spirit of sustainable development 
goal 6 (SDG 6). Since 2016, BRAC WASH has 
been intervening in hard-to-reach, climate-
vulnerable areas to address the needs of 
people who are left behind and living in 
difficult conditions. In addition, the programme 
strives to improve their socioeconomic 
wellbeing through providing context-specific 
WASH services. BRAC WASH has helped 
approximately 46.97 million people, where 
44.20 million people gained access to hygiene 
education, hygienic latrines, and 2.77 million 
gained access to safe drinking water.

Background
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WASH coverage and 
national priorities

According to WHO/UNICEF joint monitoring programme (JMP) report 2021, 98% of the population in Bangladesh 
has access to basic water services, while 59% has access to safely-managed water supply. Regarding sanitation, 
54% of the population has access to basic sanitation services, whereas 39% can access safely managed sanitation 
services. Only 58% of the population has access to basic hygiene services. This coverage is significantly less in 
hard-to-reach and climate-vulnerable areas, such as coastal and offshore islands, chars (riverine islands), urban 
communities in low-income conditions, haors (wetlands) and hilly areas. According to the World Bank study on 
Bangladesh WASH Poverty Diagnostic (BWPD), approximately 2.5 million people in the southwest coastal region are 
already suffering from shortages of drinking water, and by 2050, water scarcity can impact as many as 5.2 million 
people living in poverty and 3.2 million people living in extreme poverty in this region.

 
For the country’s 8th Five-Year Plan (2020 - 2025), the government of Bangladesh aims to achieve the safely-
managed water and sanitation coverage target of 75% and 80% respectively. The above graph illustrates what 
Bangladesh needs to do to achieve sustainable development goals for water, sanitation and hygiene by 2030. 
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BRAC WASH focuses on the community-based, integrated, affordable and 
sustainable services to address water, sanitation and hygiene needs for people 
living in poverty and ultra-poverty. The extreme climate events and the presence 
of contaminants in the water have complicated the provision of WASH services 
in Bangladesh, especially in the coastal, haor (wetlands), char (riverine island) 
and hill tract areas. To promote sustainable, cost-effective and gender-inclusive 
WASH services in hard-to-reach and climate-vulnerable areas, the programme 
has taken an approach consisting of four pillars:

Mode of service 
delivery

Creating demand is the first pillar where community 
participation is ensured to create awareness on safely-
managed water and sanitation services. After creating 
demand, the programme supports WASH entrepreneurs to 
ensure supply at the communities’ doorsteps.  There 
is a strong focus on capacity building with sustainable 
technological solutions, in addition to operation and 
maintenance.

Appropriate financial arrangements are put in 
place to help WASH entrepreneurs establish and expand 
their businesses and to install water and sanitation 
facilities at the household levels. The final pillar is 
strengthening of the enabling environment 
through the engagement of local government and other 
stakeholders by increasing advocacy and collaboration 
for smooth service delivery and resource mobilisation.

WASH

Creating
demand

Strengthening 
the enabling 
environment

Ensuring 
supply

Appropriate 
financial 
arrangements
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BRAC WASH takes a ‘leave no one behind’ 
approach, aligning with the spirit of SDG 6. The 
programme’s multifaceted financing model caters 
to all classes of people through loans, grants 
and investments. The major components of the 
financial model are portrayed below:

WASH financing 
model

Sanitation, water, and waste entrepreneurs

Deep tube wells, rainwater harvesting, water treatment technologies

Community and household latrine

New latrine and latrine repair for people living in ultra-poverty

Gender-specific WASH in secondary schools

Free water for families living in ultra-poverty.

Piloting fecal sludge management

Water quality testing lab

Developing environment-friendly water technologies 

WASH 
Financing

Loans

Grant support

Investment
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Climate-resilient WASH: We provide 
alternative climate-resilient WASH facilities in 
hard-to-reach, climate-vulnerable areas. We 
focus on latrines and deep tube wells with 
raised platforms, rainwater harvesting systems, 
and other water technologies such as piped 
water networks and reverse osmosis treatment 
plants.
 
Access to safe water facilities: We 
provide appropriate technologies for safe water 
sources in areas where natural water sources 
are contaminated with arsenic, iron, salinity, 
and other factors. We mobilise households in 
communities and provide access to financial 
services for the installation of water facilities.
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Access to safely-managed sanitation facilities: 
We equip households to safely manage sanitation facilities 
by installing on-site twin pit latrines and septic tanks with 
soak pits. We provide financial services for sanitation to 
households living in and out of poverty, and provide grants 
to build latrines for households living in ultra-poverty. 

Inclusive WASH services: We promote gender-
sensitive and inclusive WASH services in communities and 
institutions, including appropriate financial services for 
households living in and out of poverty, grants for people 
living in ultra-poverty, disabled-accessible facilities, and 
separate WASH facilities for boys and girls in secondary 
schools. 
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Water quality testing: We provide low-cost water quality 
testing services through 20 testing facilities across Bangladesh. 
We test parameters for arsenic, pH levels, salinity, manganese 
and iron. 

Solid waste and faecal sludge management: We provide 
financial and technical support to solid waste entrepreneurs in 
municipal towns with limited waste management facilities. We 
also operate a faecal sludge management plant in Jamalpur 
municipality to support the local government. 
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WASH and menstrual hygiene management in 
schools: We promote hygiene education in secondary 
schools, construct disability-inclusive latrines for boys 
and girls, equip girls’ latrines with menstrual hygiene 
facilities, establish separate hand washing and drinking 
water corners for girls and boys.  

Advocacy at different levels: We actively 
participate in different WASH forums and platforms, 
collaborate with local governments, and conduct 
advocacy with the national government on policy and 
best practices.
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Emergency response: In emergency 
situations, we provide WASH services to 
the people affected, in collaboration with 
government agencies, local government 
institutions, NGOs and other BRAC 
programmes.
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Current projects
Since 2016, BRAC WASH has closely aligned its interventions with the targets set for SDG 6, and focused on 
interventions in hard-to-reach and climate-vulnerable areas. During this period, the programme implemented 
various projects, such as i) WASH in hard-to-reach areas, ii) WASH in urban areas, iii) Integration of WASH 
activities into other BRAC programmes, iv) WASH in schools and v) Hygiene awareness on COVID-19.

WASH in hard-to-reach areas (2016 - 
2021) - The project operated in 400 unions in 
73 sub-districts under 13 districts, providing 
WASH facilities through a social enterprise 
model, developing water entrepreneurs, and 
promoting climate resilience.
 
WASH in urban areas (2016 - 2021) – The 
project operated in 38 municipal towns and 
focused on meeting the emerging water and 
sanitation needs of small towns through waste 
management and development of micro-
entrepreneurs.
 
Integration of WASH services into other 
BRAC programmes (2017 - 2020) – The 
main objective of the project was to integrate 
WASH as a component of other BRAC 
programmes in order to expand operations in 
250 sub-districts. BRAC Health, Nutrition and 
Population Programme disseminated WASH 
messages through community health workers 
and volunteers among 173,000 people during 
household visits and courtyard meetings. 

BRAC Microfinance provided approximately 
27,000 loans for installation of water and 
sanitation facilities to households in need, as 
well as to WASH entrepreneurs to strengthen the 
WASH market system. Hygiene education was 
included in 337 schools under BRAC Education 
Programme. The Ultra-Poor Graduation 
Programme provided grants to approximately 
50,000 families living in ultra-poverty to repair or 
rebuild latrines.

WASH in schools (2018 - 2022) – 
Approximately 1,000 secondary schools gained 
access to gender-sensitive and inclusive safe 
water, hand washing, and sanitation facilities 
with menstrual hygiene management.
 
Clean water for all (2019 - 2021) - The 
project aimed at delivering affordable safe 
drinking water in water-scarce sub-districts 
in coastal areas through the introduction 
of environment-friendly water purification 
technologies and developing a water service 
delivery model.
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Hygiene behaviour change coalition 
project (2020 - 2021) - Under this project, 
BRAC WASH installed 1,000 pedal-driven 
hand washing stations in 20 sub-districts and 
imparted COVID-19 preventive messages to 
approximately 441,000 people through 24,800 
sessions.
 
Safe water for all: A new partnership 
for growth (2021- 2025) - The project 
brings together commercial companies and 
development organisations in order to deliver 
market and social impacts. It aims to set up 
several effluent treatment plants at textile 
factories as well as water treatment plants in 
communities.

Safe water for all in the coastal and offshore islands of 
Bangladesh (2021- 2022) - The purpose is to ensure access to safe 
drinking water by utilising BRAC’s social entrepreneurship model, as 
well as to promote water business as an alternative livelihood option 
for the people of two climate-vulnerable and disaster-prone offshore 
islands (Moheshkhali and Kutubdia) of Cox’s Bazaar district.

Interventions 2006 - 2015 2016 – 2021
District 53 56
Sub-district 250 289
Development of WASH entrepreneur 2,443 (sanitation) 1,523 (water, sanitation and solid waste)
Water options installed 6,974 11,349
Installation of latrine 1,497,229 172,255
WASH in school with MHM facilities 5,658 1,551
People gained access to hygienic latrine 41.62 million 2.58 million
People gained access to safe water  2.33 million 0.38 million
School students received hygiene education 2.9 million 0.9 million

Major achievements

Equitable and Sustainable WASH Services in Bangladesh 
Delta plan Hotspots  (September 2022- August 2026) It will 
be implemented in 45 sub-districts under 4 Bangladesh Delta plan 
hotspots like coastal, haor (wetland regions), barind, and floodplain 
(13 districts), reaching 1 million community members and students 
through safe water and sanitation (basic minimum) services. Its goal is 
to promote and deliver safe water and sanitation services by increasing 
access to finance (repayable finance and grants), stronger local 
institutions, and introducing (climate resilient) technologies and service 
delivery models including more sustainable operation & maintenance 
mechanisms in the above mentioned climate hotspots of Bangladesh.
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44.20 million people accessed hygienic sanitation, 2.77 million people accessed safe drinking water, 
380,625 WASH loans disbursed, 3,966 WASH entrepreneurs developed, 6,320 secondary schools received 
WASH facilities, 1,424,562 families living in ultra-poverty received WASH grants and 19,036 families 
received water subsidy. The International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b) 
conducted an evaluation of the BRAC WASH interventions in coastal areas in October 2021. Here are some 
of the key findings:

Impact

Diarrhoea 
has come 
down to 
0.4% in 
WASH 
intervention 
households

Acute 
respiratory 
tract 
infections 
were reduced 
to 4.6% of 
individuals 
in the 
intervention 
areas

Improved 
drinking 
water 
sources 
have 
increased 
to 99% of 
households

49% 
households 
have access 
to safely-
managed 
sanitation 
facilities

49% 
households 
have access 
to a hand 
washing 
facility with 
soap and 
water

0.4% 4.6% 99% 49% 49%
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Donors

Knowledge Partners
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