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From September 2020 to March 2021, BRAC rehabilitated the
communities affected by the one of the most prolonged floods in recent
history.

During this recovery project, we restored the safety, dignity and
resilience of the flood-affected people living in six vulnerable upazilas of
Jamalpur, Lalmonirhat and Sirajganj.

UK’s Foreign, Commonwealth Development Office (FCDO) through the
United Nations Office for Project Services (UNOPS) partnered with us
through these efforts.

The project reached a total of 12,500 households that are severely
affected by the flood. The most marginalised people were benefitted by
food security and livelihood support, flood resilient shelter support and
improved access to safe water and proper sanitation.

The project’s success lies in several factors. Firstly, BRAC prioritised on
consulting the people of the community; listened to their concerns,
identified their needs and considered their opinions in shaping the
project components. Next, the local government and their guidance
were valued in every step of the way. At upazila and union level, the
government representatives participated in selecting beneficiaries who
needed our support the most. Lastly, the formation of project
implementation committees established leadership within the
communities who took ownership in ensuring the best outcome for the
project that is beneficial to the people.
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