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2. 

1. 

Founded in Bangladesh in 1972, BRAC acts as a catalyst, creating 
opportunities for people to transform their lives. Our work reduces 
multidimensional poverty and deprivation by supporting one million 
people living in urban poverty to improve their wellbeing, resilience, 
and realise their rights. We look at the challenges people in each city 
are facing and work with the local government, private sector, and 
the community to find sustainable solutions.

BRAC vision

A world free from all forms of exploration and discrimination where 
everyone has the opportunity to realise their potential.

BRAC mission

Our mission is to empower people and communities in situations of 
poverty, illiteracy, disease and social injustice. Our interventions aim 
to achieve large scale, positive changes through economic and social 
programmes that enables women and men to realise their potential.

UDP’s Goal

Improving wellbeing, resilience and realizing rights of one million 
urban poor by reducing multidimensional poverty and deprivation.



Message from 
The Director 

Since its inception in 2016, BRAC Urban Development Programme has been 
persistently working to reduce the urban poor’s multidimensional poverty, 
support housing and livelihood development in collaboration with 20 city 
authorities. UDP has supported around 1 million people through providing 
community-friendly service integration, social enterprise development, 
capacity building, skills development training and job placement, emergency 
response, upgrading living condition and sensitising city authorities and 
communities aiming at pro-poor urban development. 

We acknowledge the fact that participatory, environment and climate-friendly 
and disaster tolerant planned urban development is a prerequisite for 
sustainable city development. Integrated urbanisation not only reduces a 
country's poverty but also helps the country to play a major role in overall 
development. Therefore, UDP works through local government-NGO-com-
munity partnership for attaining SDG 11: Make cities and human settlements 
inclusive, safe, resilient and sustainable.

In 2020, our journey was interrupted due to the onset of the Covid-19. To 
face the challenges of health safety regulations and income loss, UDP came 
up with emergency support in terms of cash support, food assistance, and 
behaviour change awareness-building activities across the cities. RMG 
workers were also provided with basic health care services, legal aid, skills 
development training, job placement, life insurance through three One-Stop 
Service Centres. We were also beside people affected by cyclone Amphan.

During this unprecedented battle against the tiny deadly virus, we lost two of 
our colleagues, Maria Ahmad, Senior Manager, and Md. Jalal Hossain, Field 
Coordinator. We are deeply saddened by their untimely demise, however, 
their memories will live on for eternity. I thank all my colleagues for extending 
their relentless support during the epidemic by carrying out their jobs under 
extremely difficult conditions and for some, working from home. I’m proud to 
say that we have been continuously exercising WHO recommended high 
occupational health and safety standards.

Since the new path of the “new normal” has been paved, let us all support 
each other to adapt to this unforeseen change

Since the new path 
of the “new 

normal” has been 
paved, let us all 

support each other 
to adapt to this 

unforeseen 
change.

Md. Liakath Ali, PhD
Director

Urban Development Programme, BRAC

Message from 
The Associate 
Director 

UDP works to ensure affordable basic services and enhance the livelihood of 
people living in low-income informal urban settlements. Our programmatic 
priorities are: social and economic upliftment of people living in urban poverty 
by improving access to basic services emphasizing women, youth and 
people with special needs, and improving the well being of formal and 
informal industrial workers by providing skills and basic services with special 
focus on reducing forced labour.

I express my deep appreciation to all my colleagues for supporting communi-
ties living in urban poverty, for overcoming pandemic induced economic loss, 
starvation, and malnutrition intertwining safety regulations.

Since the outbreak of the coronavirus, UDP has provided cash support to 
86,294 poor households, distributed essential food packages to 45,140 
households, distributed 358,000 soap bars and sachets  and 105,000 
reusable masks.

We wish to stretch our activities in 2021 to ameliorate people’s lives, livelihood 
and living conditions through food assistance, WASH services, climate-resil-
ient housing, slum upgrading, eliminating violence against women and 
children etc.

We collaborated with local city authorities, private organisations and commu-
nity leaders for inclusive resilient urban development. It is my strong belief that 
through BRAC UDP, the urban poor’s hope during this challenging time would 
be rekindled. 

I express my deep 
appreciation to all my 

colleagues for supporting 
communities living in urban 

poverty, for overcoming 
pandemic induced 

economic loss, starvation, 
and malnutrition 

intertwining safety 
regulations.

Mohammed Abdus Salam
Associate Director 

Urban Development Programme
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Situation update

In an increasingly urbanised world, the total share of 
the global population living in the cities is forecasted 
to rise to 60% by 2030. As cities are the centre of 
development and economic opportunities, an 
increased number of people are migrating to urban 
areas. The rapid urbanization is causing the urban 
settings to worsen with dilapidated infrastructure 
and deteriorated transports, road communication, 
utility services, and the environment. Eventually, in 
developing countries, the migrated people end up in 
the low-income informal urban settlements, where 
basic services are insufficient.

In Bangladesh, 37.40% of 163 million current 
population live in urban areas. Due to rapid 
urbanisation it is expected that the current urban 
population of 62 million will be doubled by 2035. 
Three metropolitan areas, Dhaka, Chittagong and 
Khulna account for about 54% of the total urban 
population of the country. Among the 21 million 
people living in Dhaka, the capital, about 3.5 million 
of them are living in informal settlements. The 
number increases as informal settlements offer 
home to most migrants who are in search of better 
job prospects and driven by climate change. More 
than 26% of Bangladeshis who move to Dhaka 
leave their hometowns due to natural disasters and 

During the Covid-19 crisis, in addition to the 
stressful lockdown in small and crowded housing, 
social and protective networks' disruption and 
decreased access to services increases the risk of 
violence for women and children. The absence of 
essential services and the prevalence of stressful 
and unhealthy living conditions also contributed to 
poor physical and mental health.

The outbreak and the lockdown-blown economic 
stagnation made living conditions in urban poverty 
suffocative and unbearable. The economic downturn 
with increased spending for complying with social 
distance, hand wash, sanitise and medication asked 
for more support for urban poor, deprived of basic 
services and the government social safety net 
protection. As readymade garment factories 
remained shut for months and global orders were 
being cancelled, a large number of RMG workers 
lost their jobs and were forced to return to their 
hometowns and villages. The sudden income loss 
pushed the low income people in distress and made 
Covid-19 safety regulations impossible to follow.

climate change effects. Cities are increasingly 
characterised by poverty and inequality that possess 
the challenges of inadequate housing, access to 
basic healthcare, utility services, poor infrastructure 
and road communications, livelihood opportunities, 
and proper education.

The rising migrants along with the current 
inhabitants of the informal urban 
settlements are intensifying 
environmental pollution and waste 
management problems, and squeezing 
urban spaces and greeneries, making the 
city life difficult for all. The inhabitants of 
the low-income urban settlement faced 
several issues, like eviction from 
untenured settlements, lack of access to 
basic healthcare, safe water, reliable 
energy supply and cooking fuel, and 
sustainable livelihood opportunities.

Lack of accurate data on urban poor and poor safety net implementation also hurled challenges to the 
government, city authorities and NGOs to take effective measures. While SDG 11 aims for resilient, inclusive, 
safe, diverse cities by 2030, data-driven and people-centric initiatives are required with the participation of 
global community, national government, city authorities, private sector, NGOs and local community. The 
Covid-19 intensified the existing challenges in cities and metropolitans that require more attention to ‘make 
cities and human settlements inclusive, safe, resilient and sustainable.”

“In 35 years, 50% of our population will live in our cities. Most other countries will be in a 
similar situation. We need to start preparing now to ensure everyone has the opportunity 
to live meaningful lives, and our cities are places that allow that to happen.” 

- Sir Fazle Hasan Abed

As readymade garment factories 
remained shut for months and 
global orders were being 
cancelled, a large number of RMG 
workers lost their jobs and were 
forced to return to their 
hometowns and villages. The 
sudden income loss pushed the 
low income people in distress and 
made Covid-19 safety regulations 
impossible to follow.
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Covid-19: Prevent, protect 
and prevail
In order to tackle the Covid-19 and its multifaceted 
impacts on the people living in urban poverty, BRAC 
Urban Development Programme (UDP) has 
participated in overall emergency responses, 
including, cash support, food aid, hand wash, 
sanitise facilities and awareness campaigns. UDP 
kicked off its emergency response activities on 19 
March 2020 with awareness campaigns, hand 
sanitiser and hand wash facilities in major public 
areas. Throughout the pandemic situation, UDP has 
provided cash support to 86,294 poor households 
across all 20 operating cities and distributed 
essential food packages to 45,140 households. 

Cash support

In April-July, BRAC UDP disbursed BDT 1500 (USD 
18) to 72,714 poor households across twenty cities 
and towns. Later in October, UDP also provided 
cash support through mobile financial services to 
5330 households. The cash support was designed 
to provide basic needs to a 4-member household 
for at least two weeks. The cash support reached 
urban poor, destitute, physically challenged, sudden 
jobless, and low-income people in major cities and 
towns. UDP prioritizes women-led families and 
families with a physically disabled person, widow, 
and divorced member in selecting the participants. 

Under the Urban Food Assistance project, UDP has 
started providing cash support to 7500 poor 
households in selected communities in Dhaka. The 
HHs are receiving BDT 3,000 for 9 months through 
bKash and are also subject to get an additional 25% 
cash bonus on next month’s transfer for buying 
nutritious food. 

In November, UDP started disbursement of BDT 
3,000 to 750 selected households of informal RMG 
workers for 3 months in Narayanganj. The HHs in 
every month are subject to receive two installments, 
Tk 1500 each, through bKash.

Food aid

UDP provided essential food packages to 7,500 
poor households living in informal urban settlements 
in Dhaka North and South City Corporations in 
March-April 2020. Food packages were also 
distributed among 451 sex workers in Mymensingh 
and Faridpur.

In collaboration with Sylhet and Mymensingh city 
corporations and Faridpur Municipality, UDP 
distributed 1,189 food packages to marginal and 
poor households to cope with the income loss. The 
food package includes 7 kg rice, 1 kg lentil, 1 kg 
salt, 2 kg flour, 1-litre edible oil, 2 pieces of soaps 
and 1/2 kg detergent powder. 

Under the Urban Food Assistance project, UDP has 
also provided food assistance to 36,000 households 
through community support teams in Dhaka’s 
Kalyanpur and Sattala informal settlements.

Hand wash and sanitise facilities

To ensure people have access to hand wash and 
sanitise facilities, BRAC UDP provided 250,000 
liquid soap sachets and 88,900 soap bars to people 
living in informal urban settlements. For further 
assistance, 134 washing facilities, including 
moveable washing facilities, have been installed in 

75 public spots across the cities. Under Urban Food 
Assistance, UDP also set up 30 hand washing 
stations in Kalyanpur and Sattala low-income areas.

UDP distributed 342,401 reusable masks among 
low-income people in urban informal settlements in 
Dhaka. A similar initiative was taken by Savar, Tongi 
and Gazipur OSSCs to provide hand washing 
facilities along with masks, hand gloves, apron and 
surgical caps and hand sanitiser ensuring personal 
safety of the RMG workers.

86,294 poor households 
across twenty cities and towns received 

cash support

342,401

 

810

134

247,000

45,140 households
received food packages

358,000
soap bars and liquid soap sachets 
distributed  

reusable masks distributed

paramedics and pharmacists were 
sensitised

hand washing devices installed

leaflets, stickers distributed

Disinfecting public spaces
In a joint collaboration with Dhaka North 
City Corporation, UDP sprayed Clorox 
disinfectant in 34 important locations 
including; hospital compounds, public 
transport, bus terminals and local markets 
to control the outbreak of the virus. A 
similar initiative was taken in Rajshahi, 
Cumilla, Jhenaidah, Khulna, and Saidpur 
by the UDP field office as well.
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BRAC has taken an initiative to coordinate the sporadic volunteer 
and NGO activities in the urban areas and launched a map with 
household data of 453 slums in 12 city corporations and 8 
municipalities. 20 organisations have now contributed to the BRAC 
urban slum map: http://urbanslummap.brac.net/about.html. 
Through this map, individuals and organisations would be able to 
identify the most affected communities that require assistance; 
coordinate relief efforts and avoid duplication in the distribution of 
aid.

Mussamad Khilimun Nesa

Deafening silence of
misery finally heard

Sumon Mia 

Easing the burden of a 
mountain, again and again

Urban slum mapping

Old age, disability and poverty, a tragic and 
inescapable situation of the 80-year old 
Mussamad Khilimun Nesa. Most of the 
inhabitants of the Golpahar colony, Phartali, 
Chittagong are penurious and struggling daily to 
meet their ends. Khilimun Nesa’s struggle is no 
different, but rather even more ill-starred than 
her surroundings.

At a time when an octogenarian woman is 
expected to rely either on personal savings or 
on welfare benefits, Khilimun Nesa was 
deprived of her basic rights. Her endless 
endeavour to collect food is a depressing state 
to watch. 

She is heavily dependent on people’s pity as 
Khilimun visits door to door regularly every day, 
asking for help. Help does come, mostly at the 
cost of people’s sheer annoyance. The weight 
of old age and disability was making her life 
unbearably painful, reducing her willingness to 
live. 

Already drowning in poverty, if on any luckless 
day the forlorn woman did not receive help, she 
was bound to sleep in an empty stomach. 

Accepting the harsh reality and surrendering to 
the ill-fated state, Khilimun was somehow 
managing to survive.

To further add destitution to her already miserable 
life, Covid-19 ceased the daily activities of the old 
woman. The impoverished peoples’ lives had 
come to a complete halt due to the country-wide 
lockdown and their silence was speaking louder 
than words.

Amid this situation, BRAC UDP extended their 
helping hand towards Khilimun Nesa by offering 
her financial cash assistance of BDT 1,500. The 
old woman’s teary-eyed face gleamed, 
resonating relief and happiness.

Indeed, her deafening silence was mightier than 
words. 

Nargis Begum, a mother of three children and a 
sole earner of the family of five, carries the 
burden of her entire family as her husband 
Sumon Mia is a disabled at the age of 39 who 
begs on the streets.

The residents of the low-income settlements are 
faced with multiple challenges regarding the 
basic amenities of water supply, sanitation, 
drainage and sewage making it extremely 
difficult to keep their heads above water.

In 2018, BRAC UDP became the messiah of 
their life by providing BDT 3,000 cash handout. 
The family saw a ray of hope and made fruitful 
use of the aid. Fighting his disability, Sumon Mia 
abandoned begging and resorted to selling 
“jhaal muri” (spiced puffed rice). The cash 
handout was a means for his investment in his 
startup as it helped gather the necessary raw 
ingredients. BRAC UDP paved the household’s 
road towards contentment as Sumon Mia’s 
earning combined with his wife’s earning was 
sufficient to fulfil the needs of the couple and 
their children.

Barely a year had passed since Sumon Mia and 
his family was able to relish a stable source of 
income when they were hit with harsh poverty 
again due to the pandemic as both their 
incomes ceased. Covid-19 put a halt to the 
economic activities across the world, to which 
the extreme-poor people were hit the hardest. 

Awareness building

BRAC UDP has distributed 247,000 posters, set up 52 booths and hanging banners, leaflets and stickers in 
low-income densely populated areas in 20 cities across the country to aware millions of people about the 
coronavirus. RMG workers have also been made aware through three One Stop Service Centres (OSSC). Playing 
awareness songs sung by popular folk singers Momtaz and Kuddus Boyati have grabbed much attention of the 
target groups.

Besides, UDP teams across the cities reached 810 paramedic and pharmacists with special guidelines prepared 
for healthcare workers, thus they can aware people and maintain hygiene in pharmacies.

The main fear of the destitute people was to die 
of hunger rather than the deadly virus. As the 
panic for hunger accelerated, these impoverished 
people were forced to choose between hunger 
and risk of infection.

Nargis Begum received small potatoes as 
remuneration as a previous worker for a 
vegetable garden before the pandemic. The 
indigent family amid the pandemic kept living on 
boiled potatoes for days. BRAC UDP came 
forward as the major saviour to meet the basic 
nutrition needs of the impoverished people by 
providing a cash handout of BDT 1,500 to 
Sumon Mia’s family which was able to serve the 
family with proper food for 15 days.

With their faces glowing, and happy tears 
trickling down their cheeks the couple received 
the cash handout. Breathing a sigh of relief, 
Sumon Mia expressed that “BRAC-UDP is no 
less than an angel for us. Because of their 
financial assistance, my children are being able to 
subside their hunger.” It was mentally challenging 
for Sumon Mia with his physical disability and 
failure to provide food for his children due to the 
pandemic. “So far, providing food for my children 
has been my greatest achievement amid the 
pandemic which would not have been possible 
without the UDP’s aid,” said he, further conveying 
his gratitude and overwhelming joy to BRAC 
UDP. 
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Day labour in despair- urban informal 
economy hit hardest by corona virus



Project update: EMPOWER
Engaging Multi-sectoral Partners for Creating Opportunities, 
Improving Wellbeing and Realising Rights of the Urban Poor

Housing 

Shilpi Kozur lives in her dream home, a 
beautiful brick house.

The house she lived in before had tinned walls 
and roof, which meant winters were spent 
shivering and summers were sweltering. She 
and her husband would spend monsoon 
nights placing pots in their room to collect 
raindrops that poured through the corrugated 
tin roof. 

The Oraon neighbourhood in Rangpur gets major refurbishment
143 houses upgraded in 11 cities 

Shilpi and her husband Joyram live with their 
two children, Nikunjo and Joyita, in a nearly 
dilapidated home made of rusty tin and earth 
floor. The couple work as day labourers. Their 
combined daily income is about BDT 600, but 
they usually do not have any work for half of the 
month. Together with her neighbours, BRAC 
and the Rangpur City Corporation, Shilpi and 
36 other families from the Oraon tribe in North 
Shekpara, Rangpur, have built brand new 
modern houses for themselves. 

People from the Oraon tribe are believed to be 
descendants of Dravid-speaking Kurukha race. 
The tribe is mainly animist - which means they 
believe that all objects, creatures and places 
possess spiritual value. The Oraon tribe in 
Bangladesh are scattered across Rajshahi, 
Rangpur and Sylhet divisions.

A settlement improvement plan was prepared by the 
Oraon community. They consulted and collaborated 
with Rangpur City Corporation, and received technical 
support from BRAC. Together, they developed a 
low-cost, sustainable and climate-resilient housing 
model. 

BRAC provided construction materials worth BDT 
35,000 (USD 410) as a grant to each of the selected 
households. The households secured loans of BDT 
50,000-85,000 (USD 587-997) from the City 
Development Federation, and the rest of the cost was 
borne from their own savings. The families worked 
with construction workers and masons to build their 
homes, which significantly reduced construction costs.

Housing has been identified as one of the major 
strategic priorities of the Urban Development 
Programme (UDP) since 2018. As the houses in the 
urban low-income settlements are built using 
precarious materials and some of the major cities of 
the country are disaster-prone, endangering the urban 
houses. So far UDP provided support to construct 143 
homes in Khulna, Satkhira, Faridpur, Jhenaidah, 
Rajshahi, Rangpur, Saidpur, Savar, Narayanganj, 
Chattogram and Cox’s Bazar. Apart from supporting 
affordable house construction, UDP also supports 
overall slum upgrading. 

UDP has been working in Rangpur 
city since 2016, focusing on 
livelihood development, financial 
inclusion, healthcare, road, drains 
and WASH facilities following the 
settlement's improved plan. In its 
continuity, Community Development 
Organisations and the City 
Development Federation introduced 
affordable housing in the Oraon 
community in 2020. UDP is also 
implementing the cost-effective 
“Temporary Housing Solution'' for 
the people who do not have tenure 
security.
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UDP activities currently follow two approaches: 
community-led approach and access to affordable 
financial services. UDP provides three types of 
housing solutions: housing for poor with tenure 
security; housing for poor with no tenure security; 
and housing in the emergency situation. The entire 
process is completely participatory and community 
led starting from the planning, designing, housing 
financing and to construction. Community 
Development Federation (CDF) provides the loan 
for house construction, and supports each 
interested with architectural, planning and 
engineering assistance for improved site layout and 
house design. CDF plays the central role in fulfilling 
UDP’s goal to build low-cost and climate-resilient 
housing as CDF has enabled the community to 
believe in their capacity and integrate 
community-strength in improving their locality. This 
increases the probability of establishing 
community-led housing on a wider scale. 

Earlier in 2017, as a part of an emergency 
response to the devastating fire at Korail, country’s 
largest slum, UDP provided support to the 
reconstruction of 5,500 homes. In November 
2019, UDP supported 24 households at Durgamil 
Camp slum of Saidpur to reconstruct their homes 
that were burnt into ashes in a fire incident. In 
2021, a major target for UDP will be to replicate 
this pilot initiative in a wider scale along with the 
local government.

Gaibandha Paurashava to get 
first-ever city development plan

BRAC UDP has partnered with the Urban 
Development Directorate (UDD), an entity under 
the Ministry of Housing and Public Works, to 
provide support to Gaibandha Puarashava 
authority in first-ever attempt to prepare a 
pro-poor and resilient urban development plan. 
This plan book will encompass the future 
development guidelines for the town having 
special attention to address the needs of 
low-income communities in reducing urban 
inequalities and impact of disaster and 
climate-induced hazards.

In this effort, BRAC has undertaken a series of 
workshops and meetings with relevant 
stakeholders, and provided support for 
conducting PRAs, socio-economic and physical 
features surveys for the planning area. Besides, 
some study reports namely on socio-economic 
conditions of the city, growth detection and 
direction (land use changes) over the years, 
environmental and ecological settings, and 
inundation modelling were prepared to feed into 
the development of land use proposals for next 
20 year.

The mayor of Gaibandha Puarashava was very 
pleased with the initiative and showed a lot of 
commitment to follow the master plan for the 
town to undertake development projects 
accordingly. The GIS-based infrastructure 
database and land-use proposals would appear 
as an effective tool for city authority to deliver 
planned urban services.

Urban 
agriculture

BRAC Urban Development Programme in 2020 distributed seed, seedling 
and saplings to 23,617 households living in informal urban settlements 
that eventually provides organic foods and increases urban greenery.

Ever since I was 
provided with the 
seedlings, it has 

opened doors to a 
new income source 
for my family during 
this pandemic. The 

vegetable garden has 
also been providing a 

rich source of 
nutritious food. 

-Urban agriculture participant
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Wage earners in formal and informal sectors have 
been suffering a great blow pandemic-induced 
global and local economic stagnation, income loss 
and shrinking employment opportunities. In this 
unprecedented time, UDP’s regular livelihood 
support activities suffered heavily due to reverse 
migration, participants’ income loss, consumption 
of their capital etc. Amid the situation, UDP 
conducted a survey in five cities to understand the 
pandemic impact on livelihood that later helped out 
to chalk out programme strategies.

UDP provided BDT 12,698,000 to 2002 most 
exposed and vulnerable households during the 
unusual year. Apart from that 570 people received 

skills development training on different skill sets: 
agriculture, livestock and petty trading, clothing, 
computer and business services, internet services, 
mobile services, display centres for local 
handicrafts, entertainment services, packaging, 
and marketing services etc. These skill 
development training programmes were facilitated 
through a cooperative partnership with 
government and private training service providers.

UDP stamping 
livelihood 

improvements on 
the lives of the 
impoverished

BDT 12,698,000 provided 
to 2002 most exposed and 
vulnerable households and 

570 people received skills 
development training 

People living in low-income communities are 
mostly the victims of natural disaster and climate 
change effects. Natural calamities lead to the 
aggravated increase in both temporary and 
permanent rural to urban migration in search of 
better livelihood opportunities. To reduce the 
vulnerability of the exposed people, UDP trans-
ferred BDT 4,675,944 to 831 climate migrants 
living in urban poverty across 20 cities. The 
grantees received the support on the basis of a 
50% cost recovery model where 68 types of trade 
were supported.

UDP’s intervention into generating favourable 
business opportunities have left a significant 
positive impact on the grantees as the majority of 
the businesses established had made excellent 
progress. This success was also possible due to 
the micro-grants that stabilized the business 
environment and helped for further growth. The 
majority grantees have significantly improved their 
living conditions, food intake, access to clean 
water and education. 

To reduce the vulnerability of the 
exposed people, UDP transferred 
BDT 4,675,944 to 831 climate 
migrants living in urban poverty 
across 20 cities. The grantees 
received the support on the basis 
of a 50% cost recovery model 
where 68 types of trade were 
supported.

831 climate migrants get livelihood support

Streak of woes overshadowed Setara 
Begum’s family as her husband 
Mokter, the bread earner of the family, 
became physically disabled following 
a terrible accident in a jute press. As 
the jute press did not provide any 
compensation, Setara was forced to 
join an RMG factory. The family was 
somehow coping with only BDT 
3,000 salary which later increased to 
BDT 5,000 after 2 years of the job.

Setara, 36, left RMG job and joined as 
a security guard with a salary of BDT 
7,000 and ran an informal small 
business of snack items to meet 
growing demand of their family. 
Unable to cope up with her full-time 
job and family liabilities, she was 

bound to discontinue her flourishing 
business. The harsh circumstances made 
Setara stop her daughter’s schooling as she 
could only bear the education expenses of 
one child. Her son continued to go to school 
but she was unsure of how long she could 
continue his education.

Members of the Community Development 
Organisation in Narayanganj visited the 
dejected family of North Kumudini Bagan 
and provided her with cash support BDT 
6,000 to run the business. The CDO also 
facilitated the family to open a deposit 
scheme of BDT 200 under BRAC’s 
microfinance programme and resumed her 
daughter’s schooling. Setara is now 
consolidating her dreams of offering good 
fortune for her children.

Setara reignites lost dreams
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189 
tube-well and submersible pumps 

Installed in different cities 

23
community-managed hygienic toilets 
and one school WASH corner built

104
handwash devices were installed to 
facilitate 500,000 people during 
Covid-19

58 
school water filters, 4 community 

water points constructed in different 
cities.

8393  
feet drainage-footpath and 15441 

feet improved footpath

1 million
More than 1 million people benefited 
from over 415 infrastructural 
interventions.

WASH and 
community 
upgrading

WASH and 
community 

upgrading at a
glance

Despite huge infrastructural development in different 
urban areas across the country, 83% of the households in 
informal settlements don’t have access to sanitary latrines 
and WASH facilities and 60% of the municipal solid waste is 
not disposed properly. Amid the situation, UDP is now 
working to provide water, sanitation, hygiene, proper 
drainage system, waste management and faecal sludge 
management facilities in  369 low-income informal urban 
settlements across 20 cities and towns. 

As the existing water supply system is almost 
nonfunctional, BRAC UDP has built the mini-pipe 
water supply system in  Tongi, Comilla and 
Mymensingh to provide access to adequate and 
safe water to the community people. The targeted 
people are further receiving benefits from the 
renovated tube-wells, water-delivery trucks and 
preserved water bodies. In 2020, UDP installed 
189 tube-well and submersible pumps, 58 school 
water filters, 4 community water points in 
different cities.

Water borne diseases and mortality among women 
and children in low-income settlements happen  
due to inadequate sanitation facilities as the slums 
are disconnected from the central sewage system. 
Addressing the needs, UDP built about 23 
community-managed hygienic toilets and one 
school WASH corner. The newly developed 
toilets are innovative, multi-chamber, 
gender-segregated with hand washing and 
menstrual hygiene facilities. UDP has also taken 
initiative on faecal sludge management which will 
improve the combined drainage system and overall 
sanitation.

To tackle the problem of solid waste management 
in low-income settlements, in 2020 UDP provided 
7 waste-collecting vans, bins and tractors in 
20 slums and waste recycling initiatives were 

undertaken in partnership with the local 
government.

For ensuring uninterrupted mobility across cities 
and to mitigate water-logging during the monsoon 
season, UDP constructed a new 8393 feet 
drainage-footpath and 15441 feet improved 
footpath. UDP’s infrastructural development 
strategies were re-designed to incorporate the 
detrimental effects of Covid-19 and 104 handwash 
devices were installed to facilitate about 500,000 
people. Personal safety equipment was also 
distributed among field workers and labours to 
minimize the risk of virus contamination. More than 
1 million people benefited from over 415 
infrastructural interventions.

Page 21 Page 22



BRAC UDP and Unilever Bangladesh Limited 
jointly launched a public toilet with features for 
persons with disabilities at Shahid Hadis Park 
in Khulna city on 24 February. The facility 
provides separate toilets for men and women 
along with standard hand-washing space and 
safe drinking water. In addition to these, there 
are options for women to change sanitary 
napkins and their babies' diapers and also 
have access to a safe and hygienic 
breastfeeding chamber.

The public toilet is managed by Khulna Nagar 
Unnayan Mohila Samabay Samiti, a local 
women's cooperative with around 80,000 
members. Talukder Abdul Khaleque, mayor of 
Khulna City Corporation, inaugurated the 
facility at the event also attended by Asif 
Saleh, Executive Director, BRAC, Kedar Lele, 
Chief Executive Officer and Managing 
Director, Unilever Bangladesh Limited, and 
Liakath Ali, Director, Urban Development 
Programme, BRAC. At the inauguration event, 
the KCC mayor said, “This public facility sets 
a good example of collaboration between 
public, private and community. We have to 

ensure that it is not used for any unwanted 
purposes. More such modern and inclusive 
toilets will be built in our city in the future."

BRAC ED said, “Safe sanitation is a major 
challenge in urban areas of Bangladesh, 
especially for women and girls. This initiative 
has aimed to address that very problem. This 
is a unique example of public-private-social 
sector partnership which brought a 
sustainable solution for people living in 
poverty in urban space."

The newly built public toilet will be maintained 
by professional cleaners and female 
caretakers with government supervision. 
Closed-circuit cameras have been installed at 
the entry and exit points of the facility to 
ensure tight security. BRAC Urban 
Development Programme, under a 
memorandum with Unilever Bangladesh 
Limited, constructed the facility on the land 
allocated by Khulna City Corporation, aligning 
with the government's 
public-private-partnership policy.

Resilient building materials and 
technology training held

Housing and Building Research Institute 
(HBRI), Ministry of Housing and Public Works 
and UDP jointly organized a training event on 
“Resilient Building Materials and Technology” 
for the engineers, architects and planners of 
UDP on 7-8 October at HBRI auditorium. 
Experts conducted different sessions on 
innovative and alternative house construction 
materials and techniques, low cost building 
materials and construction techniques, green 
building, disaster resilient building, etc.

100 city officials join planning and 
governance workshops

BRAC Urban Development Programme 
arranged three workshops titled “Inclusive 
Planning, Municipal Governance, Climate 
Change & Disaster Resilience” in December. 
Around 100 city officials from 20 cities and 
municipalities participated in the workshops. 
Bangladesh Institute of Planners, BRAC 
Institute of Governance and Development, 
and Centre for Climate Change and Environ-
mental Research were the partners of the 
workshops.

In the workshop, Dr Md. Liakath Ali, Director 
of BRAC Urban Development Programme, 
said that the path towards pro-poor urban 
governance and climate-resilient urban 
development can be provided by learning and 
sharing urban governance success stories 
with other cities. BRAC has been the facilita-
tor of the platform by arranging several 

bridging sessions among the city officials across 
the country, he added.

The main focus of the workshops were commu-
nity development, action area planning and 
settlement upgrading; nexus among clean city, 
green city and resilient city; and development 
priority and resource allocation for a pro-poor, 
youth and women friendly city. The workshop 
participants engaged in learning and sharing 
best examples and practices. 

Khulna people gets clean toilets at 
Hadis Park

Capacity development

BRAC Urban Development Programme in 
2020 arranged several training sessions, both 
physical and virtual, with around 2500 
participants.

688 participated Gender Based Violence and 
Staff Communication training

971 participated in Covid-19 and 
Safeguarding Awareness training

74 participated in Finance for Non Finance 
Professionals trainings

53 staff participated in the E-Learning on 
Staff Motivation and Productivity

46 attended Leadership Effectiveness amid 
New Normal Situation training

32 attended Climate Change, Environment 
and DRR training
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To aim to swipe away other people’s pain when 
one herself belongs to a deprived community, 
that too for a woman is a very courageous goal 
to achieve. Despite strong willpower, Tania 
Akhter Iva’s hands were tied up by her ill-fate of 
getting born in an underprivileged family.

“I could feel the aspirations of my childhood 
finally bloom as my own people cheered for 
me”, said the ecstatic Tania as she won the 
municipal elections in 2020 by contesting for 
the reserved women's seat in wards 22, 23 and 
24. But the road to success was not smooth.

Growing up, the resident of the underdeveloped 
Tepakhola Maji Para, Tania witnessed many 
cruel hardships that she and her community 
people had to constantly endure. It was rooted 
in her mind by her father to the only aim 
towards being a good human who can provide 
support to her neglected community people.

Not losing hope, resonating true productivity, 
Tania proved her efficiency of work by aiding the 
BRAC Urban Development Programme’s (UDP) 
intervention in Faridpur. Tania facilitated CDO 
formation by collaborating with the local 
community with BRAC UDP. Acknowledging 
her true potential, the general mass encouraged 
her to participate in the Faridpur Municipality 
Election 2020.

Overwhelmed with happiness Tania expressed 
her gratitude towards BRAC for helping her 
contribute to the development activities which 
has enhanced her leadership and 
decision-making skills. BRAC UDP could 
indeed overturn her ill-fated destiny.

To Naznin Akter, the mysterious and 
unpredictable turn that her life took due to 
BRAC UDP’s involvement, was a blessing in 
disguise. Reminiscing the old days, she 
gleamed as she won the reserved women's 
seat in wards 13, 14 and 16 in the 2020 
municipal elections. 

For a moment, accepting the norm of getting 
married off after basic education seemed 
acceptable to Naznin Akter, but the fighter 
inside her still earned to help make a change for 
society. Despite being married to a transport 
supervisor, Naznin decided not to sit idle at 
home and extended her hand of help towards 
the impoverished people.

Utilizing the free time in hand, Naznin used to 
communicate with the local people. Trust built 
up slowly and soon she was popularized in the 
area as the ideal woman who helps the needy. 
In April 2016, with BRAC UDP’s aid, a 
Community Development Organization (CDO) 
committee was formed, where Naznin was 
elected as the vice-president and later trained 
to carry out the needed social work in her area.

With radiating confidence, Naznin could 
effectively carry out the multi-faceted initiatives 
of BRAC UDP. Making her community proud, 
the woman eliminated child marriage in her 
area, working towards reducing drug abuse 
through awareness building, developed the 
socio-economic and physical infrastructure of 
the people by balancing the municipal funds.

Naznin expressed that without BRAC UDP’s 
intervention, her unthinkable thoughts would 
not have come to life.

.

Between January and December 2020, UDP 
provided livelihood support to 2658 women, 
provided seed and saplings to 90,018 
women, food aid to 4935 and cash aid to 
47247 women-led households. UDP provided 
education support to 855 girls, gender 
training to 1452 female community organisers 
and staff. 299002 women received hygiene kit 
across 20 working cities and towns, where 
301063 primary group members were made 
aware on violence against women. Through 
three One Stop Service Centres, 136 women 
were provided skills training, 126 women 
placed in jobs, 1912 received primary 
healthcare, and 643 received legal aid 
services. In this time, UDP prevented 106 
incidents of violence against women and 
prevented three child marriage. 

Supporting 
women in crises

How BRAC promotes community 
leadership

Preventing child marriage
Community Development Organisers (CDO) in 
Mohishakundu under Jhenaidah municipality 
last November stopped a child marriage. 
Parents of Tonni, a sixth-grader and only 14 
years old, had arranged the marriage with an 
illiterate and unemployed youth. Being 
informed, the CDO members comprehend 
Tonni’s parents about the danger of child 
marriage and existing laws to prevent child 
marriage and punishment. 

Initially, Tonni’s parents refused to stop the 
wedding and cited they married off their elder 
daughter at this tender age, and she had no 
physical problem.  However, the stubbornness 
of the CDO leaders and involving local elites 
finally succumbed to their efforts. The groom 
was informed that Tonni is not marrying now; 
she will go to school again.

Tonni becomes a survivor of the looming 
danger of child marriage, while the community 
witnessed the scene that eventually helps 
them rethink the effects of child marriage.

Tania Akter Iva, Ward councillor, Faridpur

Overturning the ill-fated 
destiny

Nazneen Akter, Ward Councilor, Faridpur

Turning the unthinkable to 
reality
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Mayors’ Talk
Pro-poor, climate and disaster resilient urban develop-
ment: Challenges and opportunities 
In light of the ‘New Urban Agenda’, BRAC Urban Development Programme on 3 December 2020 arranged a 
virtual mayors’ talk on Pro-poor, climate and disaster resilient urban development: Challenges and 
opportunities involving mayors of 20 city corporations and municipalities across the country. Local 
Government, Rural Development and Co-operatives (LGRD) Minister Md. Tajul Islam, MP was present as the 
chief guest while experts from the BRAC Institute of Governance and Development (BIGD), Bangladesh 
Institute of Planning (BIP), and Centre for Climate Change and Environmental Research (C3ER), BRAC 
University discussed the challenges and opportunities the city authorities should exploit.

Chattogram City Corporation Administrator Mohammad Khorshed Alam Sujon stretched concerns 
over the disaster-prone coastal regions and proposed commercialization of the shelters, using the available 
technology and productive establishment of dairy farm activities to generate income from the idle cyclone 
shelters. He said urban planning should involve disaster affected people’s livelihood improvement and 
appropriate measures must be taken to stop them from crowding the already densely populated urban 
settlements.

Sylhet City Corporation Mayor Ariful Haque Chowdhury emphasised vocational training to bring out more 
skilled labour from the city who can work in ensuring sanitation, logistics, education and coordination. The 
mayor added that it is paramount that more helping hands from other organisations, better budgeting and 
monitoring systems are installed for funding allocations.

Khulna City Corporation Mayor Talukder Abdul Khaleque demanded government and NGOs focus on 
more funding to invest in the disaster affected low-income informal urban settlements.

Faridpur Paurashava Mayor Sheikh Mahatab Ali Methu drove attention towards the sludge treatment 
plant in his city that can be used as a model for other cities to develop a better human waste management 
system.

Rangpur City Corporation Mayor Md. Mostafizar Rahman prioritised the stratification of secondary dump 
stations and proper garbage management systems across cities. Also, this planning process should ensure 
that the basic needs of electricity, water and food system for the less-privileged mass are guaranteed.

Cumilla City Corporation Mayor Monirul Haque Sakku addressed how with the help of donor agencies 
and NGOs such as BRAC, vast training was given to the targeted group for women empowerment, efficient 
garbage management system, capacity building and climate change mitigation planning. 

Saidpur Paurashava Mayor Md. Amzad Hossain Sarker emphasised building high-rises, elevated roads, 
and skilled labours through training so that the transformation of rural areas to urban areas can be executed 
systematically and effectively.

Satkhira Pourashava Mayor Md. Tazkin Ahmed extended his concerns over proper utilisation of grant 
money and responsible authorities for faster and effective implementation of the master plan framework for 
urban development. 

BIP President Dr Akter Mahmud highlighted the importance of inclusive planning at the regional levels to 
manage poverty and improve the resiliency of the urban population through better housing, improved 
transportation systems, standardisation of public places to fight the Covid-19 and appropriate planning to 
enhance the financial capability of the urban-poor.

BRAC University Professor Dr Ainun Nishat wants everyone to focus on adaptation to climate change 
impacts rather than mitigation that ensures food for all, creation of disaster-resilient cities, improved drainage 
systems, prevention of environmental pollution and management of coastal cities. 

BIGD Executive Director Dr Imran Matin created a way forward by portraying the issues for an appropriate 
collection of data, a bolder partnership between the NGOs and partnership and systems to overcome targeting 
challenges. More importance needs to be put on coordination among proper governance through policy 
imagination for tackling the urban social safety net challenges.

BRAC Executive Director Asif Saleh stressed the fact that building a resilient society should be the prime 
goal of the concerned authorities which can be done through pro-poor planning. It is extremely crucial to 
create a structure to identify poor and extreme poor so that disaster, pandemic, and climate change resilient 
urban settlements can be developed.

BRAC UDP & CCP Director Dr Md. Liakath Ali acknowledged the insights shared by the city authorities 
and urged everyone to implement the solutions through proper framework creation for integrated urbanisation 
and sustainable city development.

LGRD Minister Md. Tajul Islam, MP shared his concerns over the housing 
problems of the urban migrants and expressed the importance of extending the 
rural areas into new cities in compliance with the Prime Minister’s suggestions. 
The minister further emphasised constructing an efficient drainage system, 
properly structured real-estate planning, better transportation facilities and 
low-cost urban livelihoods. He proposed a synchronized taxation system, where 
people living in densely populated areas with better facilities would pay a higher 
tax. 

DNCC Mayor Md. Atiqul Islam urged BRAC to extend their support to 
overcome both the challenges faced by the city corporation and the NGOs. He 
commented on ensuring permanent inclusion rather than temporary eviction of 
the hawkers by involving them in the formal sector with the creation of an 
effective, sustainable and permanent urban model plan. According to the DNCC 
mayor, it is essential that the informal households are included in monitoring and 
maintaining the urban development process within their vicinity to make the plan 
implementations functional. 
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UDP scorecard 

1,093,179 
participated different 
activities across 20 

working cities

627,751     
feet footpath 

constructed in 
low-income 
communities

61,528      
feet drain 

constructed

39,945 
households got 

seed, seedlings and 
saplings

243           
low-cost houses built

431               
waste management 

van distributed

381       
hygiene toilets 
constructed

816         
VAWC training 

arranged

806          
tube well installed

442           
CDO formed

10,933     
households received 

livelihood support

Making cities 
inclusive 
resilient and 
sustainable 



Women in community development 
planning and decision making



Project update: ERMG
Empowering the RMG Workers Living in Urban Slums of Dhaka

One Stop Service Centre (OSSC) : A model for 
RMG workers’ Wellbeing 

Bangladesh ranks second in the global 
readymade garments exports with $27,949 
billion exported in FY 2019-20 that 
constituted 83% of total export volume. 
The sector employs 4.4 million workers, of 
whom 60% are women, mostly urban 
migrants. Government, NGOs, CSOs, 
brands and buyers are engaged to 
promote workplace safety and compliance 
in the RMG workers, however general 
health, well-being, and quality of life remain 
largely ignored.

BRAC has been conducting 
comprehensive well-being activities 
through three One Stop Service Centres 
(OSSCs) located in Tongi, Gazipur, and 
Savar. In partnership with 30 RMG 
factories, city authorities, and life insurance 
companies, the BRAC UDP ensures quality 
healthcare service, legal aid, skills 
development training and job placement, 
and financial services, such as mobile 
banking, DPS, and health insurance. Online 
service through Maya App on health, legal, 
psychosocial counseling, and Covid-19 
related safety awareness and early 
childhood cum daycare facilities are also 
offered through the OSSCs. The services 
contribute to RMG workers' attentiveness, 
high productivity, low absenteeism, 
reduced dropout, etc. The centres remain 
open six days a week, including Friday. 

As an advocacy initiative BRAC was the partner 
of the 2nd Sustainable Apparel Summit on 
“Workforce Centric Sustainability in RMG Sector” 
theme held on 8 November 2020. In the summit, 
BRAC Urban Development Programme 
presented One Stop Service Centre as a 
comprehensive well-being model for RMG 
workers. In the presentation, SK Mojibul Huq, 
UDP Programme Manager, showed how 
multi-stakeholders’ engagement model works 
for RMG workers’ well-being, skills development 
and higher productivity. Mohammed Abdus 
Salam, Associate Director of UDP, was present 
as a panel discussant in the session. Besides, 
Jenefa Jabbar, Director of BRAC HRLS and 
Social Compliance, was a panel speaker in the 
technical session of Financial Inclusion.

“My husband used to torture me for dowry. He later 
left me, and married another woman. During my skills 
training on sewing machine operation offered by 
BRAC Urban Development Programme, I was 
physically, mentally, and financially distressed. Now I 
have got a job, started saving money, and have been 
seeking legal support to get dower and maintenance 
benefits from my husband with the support of BRAC 
OSSC Gazipur,” Moyna Begum said.

After enduring several domestic violence, Moyna (28) 
was forced to migrate from Barisal to Gazipur for 
treatment. After recovery, she decided to look for a job 
in Gazipur but lacked the relevant skills to join any 
RMG factory. BRAC UDP’s arrival healed her agonies 
as she came across UDP’s three-month-long training 
on Industrial Sewing Machine Operation, Moyna 
dedicatedly completed and secured a job placement 
in a RMG factory in Gazipur. Besides, she received 
healthcare services, was enrolled in DPS, opened a 
bKash account, and received free legal aid from the 
OSSC. 

The intervention groomed Moyna from being a feeble 
person to a complete fighter as she climbed towards 
her long forgotten aspirations.

RMG workers and community get supports 
to adopt Covid-19 impacts

BRAC Urban Development Programme has signed an 
MoU with International Labour Organisation with the 
purpose of preventing violence and sexual harassment in 
the workplace. The ILO-Better work is the lead and other 
international NGOs, NGOs and donor agencies are the 
member organization of the network, where they will 
cooperate in creating sustainable and scalable training 
resources and communication approach.

GFEMS

A new project has been implemented for the non-formal 
RMG sector (hosiery garments) in Narayanganj City 
Corporation with the partnership between BRAC UDP and 
Global Fund to End Modern Slavery (GFEMS). A rigorous 
survey was conducted to 25 low-income communities to 
provide emergency support to 750 HH @ BDT 9,000 per 
HH and 65 factories. 

Beside the OSSCs, UDP works at the community 
level to improve their living conditions by ensuring 
their access to affordable basic services, safe and 
productive livelihoods, affordable and safe housing, 
climate change resilience, and sensitising their rights 
and entitlements.

Online health, 
legal and 
psychosocial 
support

Legal support on 
family law, land 
law and VAWC

Basic health and 
nutrition

Skills 
enhancement 
and job 
placement

Advocacy, 
GO-NGO and 
private sector 
engagement

Low Income 
Settlement

RMG Factories 

One Stop Service Centre (OSSC) model
ensures services through multi stakeholders engagement 

Financial 
Inclusion, 
DPS and HI

Success in numbers

51,215 RMG workers 
have received direct 
services from OSSCs

36,184 RMG workers 
received primary 
healthcare services

1,678 newly entrant 
workers received skill 
training and job placement

3,459 RMG workers 
received legal aid services

9,894 RMG workers 
enrolled in financial 
services

82,194 people received 
online Maya services

Moyna is 
now more 
confident 

In the 3 OSSCs 5 Bridge affiliation meetings 
were held in 2020 to advocate RMG owners 
in working for their workers’ wellbeing. 

The play lab day-care initiative in Tongi has 
taken place as pilot jointly with BRAC Institute 
of Educational Development (BIED) to provide 
quality child care facilities that have impacted 
the physical, emotional, cognitive and social 
development of 1-6 years of children. 
Working parents can now do their job without 
anxiety and stress.

A MoU has signed with the Gender Based 
Violence network lead by ILO Better Work 
Bangladesh with the purpose of preventing 
violence and sexual harassment in the 
workplace. 
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In response to Covid-19, BRAC Urban 
Development Programme has been implementing 
Urban Food Assistance in the low-income informal 
settlements at Sattala and Kalyanpur in Dhaka 
since August 2020. The food assistance facilitated 
by the World Food Programme and supported by 
USAID has been providing cash support BDT 
3000 to 7500 HHs for purchasing nutritious food 
from 30 designated shops. The HHs received 
cash-for-food support through bKash and can 
purchase nutritious food in a cashless method. 
The programme participants are also subject to 
receive a 25% cash bonus on next month’s 
transfer for buying nutritious food.

 Besides, under the project 36,000 households 
received food packages for three months 
assuming their high risk to be infected by 
Covid-19. The programme participants and the 
community were also made aware of the 
importance of dietary diversity and health hygiene 
practice through community awareness 

The life of Covid-19 affected people 
living in Kalyanpur was slowly 
improving due to Urban Food 
Assistance since last August. Then, a 
fire on 30 October ignited by a faulty 
gas cylinder ravaged 41 homes and 14 
businesses, 31 of which were food 
assistance participants. On 23 
November 2020 US Ambassador to 
Bangladesh Earl R. Miller, WFP Country 
Representative Richard Ragan, and 
BRAC Executive Director Asif Saleh 
visited the fire victims and community 
people in Kalyanpur.

informal settlements on 23 July 2020 to see how the components provide support to the Covid-19 affected 
low-income community. Later on 13 August, Earl Miller, US Ambassador to Bangladesh; Richard Ragan, 
WFP Country Representative; Derrick S. Brown, USAID Bangladesh Mission Director; Mohammad Ismail, 
Additional Secretary of Ministry of Social Welfare; Md Nasir, Councillor of Ward no. 20; and Dr Md Liakath 
Ali, Director of Urban Development Programme BRAC and Climate Change Programme BRAC and BRAC 
International; Dr Morseda Chowdhury, Associate Director of HNPP; Mohammed Abdus Salam, Associate 
Director of UDP; visited Sattala informal settlement.

campaigns and behavioural change materials. In 
Kalyanpur and Sattala LIC, UDP distributed around 
80,000 leaflets on nutritious food baskets, fortified 
rice, nutritious vegetables, and awareness to stay 
safe from fraud in the name of bKash. A total of 
325,866 masks and 18,274 soaps were distributed 
for maintaining health and safety measures. A total 
of 30 hand washing devices have been set up at 
vendor shop premises at Kalyanpur and Sattala to 
facilitate hand-washing to the low-income people.

Under the project, 107 pregnant and lactating 
women, disabled, aged and widowed people 
received cash entitlements and 46 households of 
the project participants affected by fire hazard from 
the Sattala and Kalyanpur slums have received 
emergency aid (kitchen utensils) from BRAC 
Humanitarian Crisis Management Programme.

Dhaka North City Corporation Mayor Atiqul Islam, 
US Ambassador to Bangladesh Earl Miller, WFP 
Country Representative Richard Ragan and BRAC 
Executive Director Asif Saleh visited Kalyanpur 

Project update: Urban Food 
Assistance provides critical support for 
urban low income people

1
4

3

2 5

7500 programme 
participants use QR 

cards

Participants received BDT 
3000 for purchasing foods

Participants can buy 
food items using the 

QR card from 30 
selected shops

Project participants 
receive cashback for 
purchasing nutritious 

foods

Vendors read the QR 
card using the 

WFP-developed 
android app

UDP for the first time 
introduced a QR card for 
programme participants 
in this project thus 
programme participants 
can get experience 
cashless transactions 
and make data-based 
programmatic 
interventions and 
behavioural change 
initiatives.
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Although the thought of leaving her only income 
source kept nagging her mind, Esha could foresee 
jolly days ahead with her newborn daughter Ibza. 
Inevitably, the burden of the entire family fell on the 
shoulders of her rickshaw-puller husband who 
could not celebrate the arrival of a new member 
due to being the only earning member of the 
family.
 
On top of that, a dark cloud of difficulties 
overshadowed the family’s stable days due to the 
countrywide lockdown since March halting the 
only income generation as the entire world fell 
victim to the sudden pandemic of Covid-19. In a 
situation of uncertainty and anxiety, Esha said, 
“When I didn’t know where to manage our basic 
groceries from, BRAC UDP’s cash support of BDT 
1,500 was no less than a blessing from the 
Almighty.” She mentioned how the necessities 
bought with the monetary assistance helped the 
3-member family survive for 15 days. Although 
BRAC UDP provided additional help through 
bKash to manage a few more days of her expens-
es, Esha expressed how she was mentally 
tormented by her land-owner every single day who 
asked for the due rent, without considering her 

present situation. With visible distress on her 
forehead, Esha mentioned that the total dues 
amounted to BDT 12,000 in 6 months.
 
“There are so many affluent citizens in our country, 
but I didn’t see anyone extending their hand to 
help,” mentioned Esha with disbelief in her eyes. 
However, she expressed the kindness of the 
honourable MP who provided food assistance for 
the needful and also praised the government for 
standing beside them during the unprecedented 
time by providing rice.
 
“Social-distancing” is considered a hoax concept 
by the dwellers of the low-income settlements as 
60 families use one common toilet in Esha's 
neighbourhood. “The government gave us a bottle 
(of sanitisers). Whenever my husband comes back 
from work he uses it. We also received 5 soaps 
from an organization.” Esha admitted, with evident 
fear of getting infected by the coronavirus.
 
Like other poverty-stricken people, Esha thought 
that they would die due to hunger instead of 
coronavirus. She kept on reminiscing the good old 
days when they used to their heart’s content 
whereas now her Husband could earn only BDT 
50 per night by pulling rickshaw secretly. Eventual-
ly, they are only left with BDT 20- BDT 30 after 
paying the rickshaw rent. Esha expressed with 
teary-eyed that she had the much favourite beef 
curry 7 months back and even stopped having the 
rich source protein through chicken by misbeliev-
ing the rumour that chicken contains and spreads 
coronavirus.
 
Being a new mother, Esha was not getting basic 
food, let alone extra food that is required for her 
condition. Consequently, the infant was deprived 
of her basic needs. Esha expressed a sigh of relief 
saying, BRAC UDP again showed a flicker of hope 
by providing extra nutritious food such as pump-
kin, carrot, spinach, nutrient-rich rice. The rice is 
very special for the family as it is rich in zinc and 
vitamins which is good for both her and her 
daughter’s health. “I prepare Khichuri (mashed rice 
with lentils and vegetables) for my daughter with 
the mineral-rich ingredients provided by BRAC.”
 
Esha exclaimed that BRAC’s programmes are very 
inclusive as the organization assists a community 
as a whole. She expressed her gratitude with joy 
towards BRAC and said “All the new mothers like 
me will now also benefit from the nutrient-rich rice, 
egg which will provide physical strength for the 
struggling mothers. I’m unable to express my 
happiness in words.”

Esha 
Providing a flicker of hope

A shopkeeper in Sattala is scanning a QR card 
for selling food items to a programme 
participant.
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Cyclone Amphan hit the Bangladesh coast 
approximate on 20 May 2020 with a wind speed of 
160 km per hour, affecting more than 10 million 
people in 19 coastal districts. Eight of the districts 
were affected moderate to severe by the super 
cyclone. In the super cyclone 26 people died, 
55,767 houses were fully and 205,368 partially 
damaged, crops of 32,037 hectares of lands 
ruined, and 76 km embankments were damaged.

It has preliminary damaged crops, shrimp enclo-
sures and other agricultural products, and loss of 
livestock that increased food insecurity of the 
affected people, who are already suffering from a 

livelihood crisis due to the Covid-19 pandemic. Lack of 
safe drinking water and sanitary latrines may cause 
health hazards by spreading waterborne diseases and 
the physical distancing in emergency shelters is near to 
impossible which may increase the risk of Covid-19 
transmission. 

BRAC UDP lended its helping hands to the cyclone 
affected people and gave them BDT 5,000 in two 
installments to repair their home. BRAC UDP helped 
83 households in Khulna and 317 households in 
Satkhira to repair their damaged homes. After field 
assessment, the UDP team prioritized the most needy, 
women-headed and person with disability for the cash 
support.

Amphan affected people 
rebounce

Project update: 
ARISE
Accountability and 
Responsiveness in Informal 
Settlements for Equity

Rekha Rani gets support to repair her dream 
house
Rekha Rani Das Lives in Rajarbagan Hrishipara of Satkhira 
Municipality with her husband, two children and her mother in law. 
Tapan Das, her husband, is a barber working near the growth 
center of his community. In March, 2020 Tapan lost his income due 
to the current Covid-19 situation. Rekha is a housewife who 
suffered more during this situation in terms of feeding and fulfilling 
family needs. On top of that, Cyclone Amphan destroyed her 
house, Rekha Rani and her family were living in a worse situation. 
Rekha is one of the members of Urban Development Programme 
under Rajarbagan Community Development Organization of 
Satkhira. Rekha Rani Das got support from BRAC UDP to repair 
their house. In the first installment she got BDT 3500.  After getting 
the support she repaired her house.

BRAC Urban Development Programme and 
James P Grant School of Public Health 
(JPGSPH), BRAC University have been jointly 
implementing Accountability and Responsiveness 
in Informal Settlements for Equity. The ARISE 
project is supported by United Kingdom 
Research Innovation's (UKRI) Global Challenges 
Research Fund. The objectives of the project are 
to research intractable development challenges of 
ill-health, inequity, and insecurity in informal urban 
settlements in Low and Middle-Income Countries.

The ARISE Hub aims to build interdisciplinary and 
multi-sector partnerships between researchers, 
non-governmental organizations, community 
organizations, a range of service providers, 
government departments, and other 
non-government and private actors. The project 
intends to work with the most marginalized 

dwellers in informal urban settlements of 
Shyampur, Dhalpur, and Kalyanpur areas to help 
people identify their priorities, making their 
conditions visible to essential service providers 
related to health to develop better mechanisms 
for accountability and more responsive service.

In December, UDP and JPGSPH jointly 
conducted inception events in partnership with 
community, local governance actors, different 
service providers, and local elites. Across all the 
events, Covid-19 safety rules have been strictly 
administered.
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Project update: IRP WASH
Integrated Rehabilitation Programme for 
WASH Services

Based on the needs analysis, BRAC 
UrbanDevelopment Programme has started 
implementing Islamic Development Bank (IsDB) 
supported five-year-long WASH project to 
support 200000 Households living in low-income 
urban settlements in Dhaka’s Mohammadpur and 
Mirpur, and Nilphamari’s Saidpur. BRAC in 
collaboration with city authorities, Water Supply 
and Sewerage Authority (WASA), NGOs, and 
private sector aims to upgrade WASH facilities in 
the communities, where non-Bengali Muslims 
known as Bihari live in crammed camps with poor 
utility and healthcare services and housing rights. 
The project also includes gender segregated 
WASH facilities for all, including persons with 
disability in schools, promote hygiene education 
and Covid-19 health and safety regulations.

The project has initiated a baseline survey in 
collaboration with James P. Grant School of 
Public Health, BRAC University to identify existing 
service gaps. Demographic information, water 
and sanitation data are being collected by the 
project team. Based on primary and secondary 
data, challenges of access to drinking water, 
improved toilet, drains, waste management, 
disposal and treatment, hygiene practice were 
identified. BRAC chalked out an elaborate plan to 
support the people, thus they can graduate from 
extreme poverty. BRAC has installed 30 
handwashing stations in strategic locations of the 
areas to reinforce handwashing practice, thus 
people can stay safe amid the pandemic.

Project update: IRP Health
Integrated Rehabilitation 
Programme for Health Services 

Based on the need assessment carried out in 
2009 by Power and Participation Research 
Centre (PPRC) supported by Islamic 
Development Bank (IsDB), Fael Khair Programme 
(FKP) donated a USD 5 million grant to provide 
health services to the low-income urban 
communities in selected neighbourhood of Dhaka 
and Nilphamari. On 17 July 2020, BRAC and 
Islamic Development Bank (IsDB) signed an 
agreement to provide healthcare support to  
people living in different camps and low-income 
settlements at Mirpur (Ward 2, 3, 5) and 
Mohammadpur (Ward 29, 31, 32) in Dhaka North 
City Corporation (DNCC) and Saidpur Municipality 
areas.

Upon signing the agreement, UDP has 
established three Urban Healthcare and 
Diagnostic Centre and one BRAC Outreach 
Center that offers OPD service delivery, laboratory 
facility and community-based service delivery 
mainly on MNH, NCD, TB care, vector borne 
disease control etc. With close collaboration of 
King Abdullah bin Abdul-Aziz Programme (KAAP), 
city authorities and other stakeholders, the 
project is coordinating various activities. Since 
December 2020, UDP has been providing quality 

health services to more than two thousand 
project participants. Capacity development of 
community service providers as well as project 
stuff, formation of community development 
organizations (CDO) is underway and will be 
completed to engage the participants in a more 
systematic way.  In response of Covid -19, 
several social and behavioural messages have 
been developed.

IRPHW staff orientation held

King Abdullah bin Abdul-Aziz Programme for 
Integrated Rehabilitation Programme for Health 
and WASH Services on 29-30 December 2020 
organised a staff orientation session at Gulshan 
BLC. A total of 35 staff of the project participated 
in the two-day session. UDP director Md. Liakath 
Ali, PhD was present as the chief guest, while 
Associate Director Mohammed Abdus Salam and 
Programme Head Masud Ahmad were present as 
the special guests in the training session. Donor 
representatives Md. Mostafizur Rahman and 
Nurun Nahar Faizun Nessa were present and 
observed the day-long session.

Photo: The Daily Star
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UDP first introduced the real-time monitoring system in 2017 to collect household data of low-income 
urban communities. Although the system is used to assess households' needs, today it has become a 
practical monitoring tool and source of programmatic decisions. It is not only being used in the 
EMPOWER project through data sharing with different stakeholders but also in the ERMG, Urban Poor 
Food Assistance, Integrated health and WASH and research-focused projects.

The real-time monitoring system proved to be an effective tool to understand the pattern of urban 
poverty amidst the pandemic. It helped in collecting different lists for the stakeholders, the government, 
non-government organisations, non-profit organisations, and private organisations, to provide necessary 
food aid, financial support and safety kits to the poor and extreme poor households during the 
lockdown.

Effectiveness of UDP’s cash and food support activities

After providing immense emergency response services, UDP wanted to assess the effectiveness of the 
supports and the degree of correctness in targeting individuals and households. A rapid survey was conducted 
for the evaluation process that asked two major questions- how did the cash support provided to the extreme 
urban poor helped them cope up during the lockdown? Can the emergency relief provided to some specific 
households help them resort back to their normal lives pre-lockdown?

The study findings shed light on some key issues: 80% of the emergency relief grantees were female; 90% of 
the recipients completely depended on the aid. About 80% of the food and cash guarantee expressed their 
complete satisfaction with the programme.

Rapid research during Covid-19 

Amid the pandemic that triggered global economic recession and income loss for all, particularly low-income 
people in urban areas. During this time, BRAC UDP conducted a study to understand the living dynamics of the 
targeted people through assessing the digital data and organized community level platform. Through asking 
relevant questions to a targeted group of low-income community, their reaction, perception about the future and 
the immediate consequences of the lockdown were evaluated. From the experience of the communities, new 
challenges faced and the present condition of health emergencies was identified. Based on this experience, 
changes were made to the ongoing programmes to cater to the needs of the helpless.

Voices of community people heard: 

It was observed that the first few months of strict lockdown throughout the country gave rise to a few impending 
issues such as an increase in the number of beggars in the low-income settlements; the urban poor’s violation of 
the lockdown; social gatherings in the local tea stalls; increase in urban-rural migration. Furthermore, the general 
mass’s tendency to resist the global pandemic by believing various rumours that circulated especially on the 
internet was also noticed. Though more social resistance was witnessed from the lower-income communities, 
their trust in the BRAC UDP, remained strong. They expressed their reliance on the BRAC for assisting them 
during emergencies and urged UDP to arrange for isolation centres.

Study for programmatic adjustment 

UDP conducted a survey in five cities to understand Covid-19 impact on livelihood. The study findings were: 
inflexibility of small-businesses that operate on fixed locations, more than half of the capital of small-business 
was lost, daily average income reduced by more than 70%, about 82% of the small-business owners were 
struggling to continue their business. Based on the findings, UDP provided cash support to the extreme poor 
instead of investing valuable funds in the sub-parts of the programme. 

Understanding the present situation of the housing loan recipients was crucial for adjusting with the pandemic. 
At the end of July, all the housing loan recipients experienced changes in their monthly income; 45% recipients 
in Rajshahi reported no earning post lockdown; 80% of interviewees have no access to food for a week and 
many changed their occupation.

The M&E system is interlinked to collect and analyse data, generate insights, prepare reports, support 
data-driven decision-making, project implementation, monitoring and control and accurate output 
deduction. The real-time monitoring system also helps with the followings:  

Assess the current preparedness and capacity for M&E

Establish the purpose and scope of M&E according to the AOP of the programme.

Develop key indicators of programme activities

Assessment surveys for research

The project data on target population is collected and documented at various stages of project 
implementation both manually and real time monitoring system (RTMS) are reported monthly, 
quarterly, half yearly and yearly in the forms of narrative, events, MIS report. Mention that the 
RTMS was launched from 01 January 2020.

During the period the data validation with the internal BRAC support programmes (HNPP, SDP, 
HRLS) was done successfully to streamlining the MIS and other reporting data as per project 
need.

Continuous support has been given by the project M&E team in collecting case studies as an 
outcome and impact of implementing activities.

Monitoring and Evaluation 2020 ResearchTracking Progress: UDP as urban 
information hub

Effectiveness 
of UDP’s Cash 

and Food 
support 
activities

of the emergency relief grantees 
were female

of the recipients, being unemployed, 
depended completely on the relief 
provided

of the food and cash guarantee 
expressed their complete satisfaction 
with the programme

80%

80%

90%
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As an advocacy initiative BRAC was the partner 
of the 2nd Sustainable Apparel Summit on 
“Workforce Centric Sustainability in RMG Sector” 
theme held on 8 November 2020. In the summit, 
BRAC Urban Development Programme 
presented One Stop Service Centre as a 
comprehensive well-being model for RMG 
workers. In the presentation, SK Mojibul Huq, 
UDP Programme Manager, showed how 
multi-stakeholders’ engagement model works 
for RMG workers’ well-being, skills development 
and higher productivity. Mohammed Abdus 
Salam, Associate Director of UDP, was present 
as a panel discussant in the session. Besides, 
Jenefa Jabbar, Director of BRAC HRLS and 
Social Compliance, was a panel speaker in the 
technical session of Financial Inclusion.

Rickshaw puller sitting idle due to 
governments movement restrictions



BRAC UDP attends World  Urban 
Forum 2020 UAE

BRAC Urban Development Programme (UDP) and 
French Ville Durable jointly hosted “Building a 
culture of resilience: designing local processes, 
drawing from community-based innovations 
furthering social inclusion and cultural 
preservation” in the 10th session of World Urban 
Forum, held in Abu Dhabi on 8-13 February 2020. 
Md. Washim Akhter, Programme Coordinator of 
BRAC UDP, as a session speaker showcased the 
local development process and community-based 
innovative solutions that build a culture of 
resilience at the community to city level. Kerstin 
Sommer, Human Settlements Officer and  
Programme Manager of UN-Habitat spoke on the 
global perspective of local development process 
and practices. French private sector 
representatives presented scope and opportunities 
for collaboration in introducing sustainable 
materials and techniques.

Annual retreat builds ‘Team UDP’

BRAC Urban Development Programme held its 
Annual Operational Planning (AOP) Workshop and 
Retreat 2020 on 29 February and 1-2 March 2020 
at BRAC CDM, Rajendrapur, Gazipur. The AOP 
Workshop and Retreat was jointly arranged by 
UDP, Climate Change Programme (CCP) and 

Climate Bridge Fund (CBF), though all have their 
separate sessions. Dr Md. Liakath Ali, Director of 
UDP, CCP and CBF, spearheaded the workshop, 
while Dr Ainun Nishat, Professor Emeritus, Centre 
for Climate Change and Environmental Research, 
BRAC University; and Dr Saleemul Huq, Director of 
the International Centre for Climate Change & 
Development (ICCCAD), Independent University 
Bangladesh, were present as the guest of honour. 
The retreat was packed with learning sessions, 
reflection workshops, interactive team-building 
exercise, game and cultural events, fun and 
amusement. The outcomes of the workshop and 
retreat are instilling AOP 2020, teambuilding, 
thawing HO and field activities and a better 
understanding among the UDP, CCP and CBF.

Events 

World Habitat Day observed 

BRAC Urban Development Programme Dhaka 
North observed World Habitat Day 2020. Theme 
of this day was “Housing for All: A Better Urban 
Future.” To celebrate the day, BRAC UDP 
arranged a discussion meeting at Radda 
Convention Hall in Mirpur-10. Dewan Abdul 
Mannan, Ward Councilor of Ward no. 11 was 
present in the meeting as the chief guest, while 
Shamima Akter Shil, Rajia Sultana Ety, and Shikha 
Rani, reserved women councilors were present as 
the special guests. Dhaka North City Corporation 
officials and UDP officials from head office and 
Dhaka office spoke in the meeting.

BRAC UDP celebrates International 
Women’s Day 2020

Like every year, BRAC UDP organised an 
hour-long session on 9th March 2020 with the 
slogan, “I am Generation Equality: Realizing 
women's rights” and the theme #EachforEqual to 
mark International Women’s Day 2020. BRAC set 
the slogan ‘Let the world change for better for this 
year’s International Women’s Day. 

The hour-long session included a floor discussion 
with the presence of UDP Director, Dr. Md. Liakath 
Ali, Capacity Development Manager, Mafruha 
Alam, GJD Programme Manager, Dhiman Haldar, 
Gaibandha Municipality Mayor, Shah Masud 
Jahangir Kabir, and head office staff, which 
intended to create awareness and raise 
consciousness on gender sensitivity and equality 
and how UDP can set a significant example on 
empowering women in every sector of its 
operations.

International Day for the Eradication 
of Poverty marked

BRAC Urban Development Programme (UDP) 
observed the International Day for the Eradication 
of Poverty on 18 October 2020 at Target Denim & 
Casual Wear Ltd, Gazipur. The event’s main goal 
was to honour and express solidarity to the victims 
of poverty, hunger and violence. UDP services 
prioritizing the extreme poor, women and 
garments workers were also put forward in the 
event.

A total of 110 targeted people participated in the 
event of which 79 were males and 31 females. 
After a fun quiz session, where 10 males 
participant winners were provided with attractive 
prizes.

International Youth Day 2020 
observed

Globally, 12 August is being observed as 
International Youth Day.  This year the theme of the 
day was "Youth Engagement for Global Action." 
BRAC observed the day at national and 
international levels across its operational areas. 
The Empowering RMG Workers Living in Urban 
Slums of Dhaka (ERMG) Project Under the Urban 
Development Programme (UDP) observed the day 
in three One-Stop Service Centers in Savar, Tongi, 
and Gazipur involving RMG workers and factory 
owners on 12 August 2020. A total of 308 
participants were present in the three factory-level 
events arranged to observe the day.

Day observation
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World Town Planning Day 
observed
To observe this year’s World Town Planning Day, 
BRAC and Bangladesh Institute of Planners (BIP) 
jointly organised a webinar on 8 November 2020 
titled Urban Planning for Public Health.

State Minister, Ministry of Housing and Public 
Works, Sharif Ahmed, MP was present as the chief 
guest. Md Shahid Ullah Khandaker, Secretary, 
Ministry of Housing and Public Works; Md Liakath 
Ali, PhD, Director, Climate Change Programme 
(CCP), BRAC and BRAC International and Urban 
Development Programme (UDP), BRAC; and Dr 
AKM Abul Kalam, Convener, BIP advisory panel 
were present as special guests. It was presided 
over by BIP President Dr Akter Mahmud.

The state minister said Dhaka and other major 
cities of the country have not been urbanised in a 
planned way. He said making our cities liveable, 
healthy, and beautiful are possible if everyone – 
city planners, NGOs, utility service providers, 
realtors, and local government – all work in a 
coordinated manner and support one another.

Md Shahid Ullah Khandaker emphasised that 
coordinated town planning will lead to solving 
pressing urban issues like traffic jams, 
waterlogging, pollution, high people density, 
healthcare crisis etc. He said climate change, 
pollution, poor living conditions, and unplanned 
expansion of cities were responsible for the public 

health crisis. He mentioned the government is 
working to approve the National Regional Policy to 
build planned cities across the country. The 
ministry is reviewing the organogram of concerned 
government entities to recruit more urban planners 
for planned and healthy urban development up to 
upazila level.

Md Liakath Ali said to ensure a healthy and better 
living condition, (from the first day of the pandemic) 
BRAC UDP has been making people aware on 
how to follow health safety regulations and hygiene 
practice, and it also provides primary health care, 
clean water, and livelihood support. UDP, in 
partnership with city authorities, manages waste, 
preserves and develops public spaces, water 
bodies, and urban greenery. Through engaging 
community people, UDP in urban settlements 
across the country constructs drains, footpaths 
and low-cost climate resilient houses keeping the 
provision of using maximum light and ventilation. 
He highlighted the importance of people-centric 
city planning - which enables healthy and 
better-living conditions.

BIP President Dr Akter Mahmud emphasised the 
significance of planners' involvement, 
Government-NGO collaboration in building 
planned cities, where public health would be 
embedded.

Green city, clean city campaign held 
in Faridpur

To build and develop a resilient modern city, a 
clean city and a green city should be the prime 
goal. A clean and green city would provide a 
healthy environment for its residents, travellers and 
all the users. Keeping this in mind, to help build 
sustainable cities, BRAC Urban Development 
Programme arranged an advocacy campaign at 
Faridpur municipality. A total of 70 cleaners were 
appointed to ensure the cleanliness of the city 
area. The cleaners, 35 male and 35 female, were 
provided with training on using different tools and 
techniques and to ensure the workers’ safety. 
Each of them was provided with safety products 
such as a mask, gloves, aprons, shoes and hats.

Health camp arranged in Gazipur

BRAC Empowering Ready Made Garments 
Workers project (ERMG) under the Urban 
Development Programme (UDP) organized a 
health camp for the RMG workers of Renaissance 
Apparels Ltd, Gazipur on 21 December 2020. The 
main goal of the health camp was to directly reach 
the RMG workers and improve their wellbeing by 
providing them with affordable, on-demand and 
quality health services.

BRAC ED visits UDP components in 
Satkhira

BRAC Executive Director Asif Saleh and senior 
management 2 September 2020 visited 
Rajarbagan Hrishipara low-income community in 
Satkhira municipality. BRAC Urban Development 
Programme and Community Development 

Organisation jointly construed 11 low-cost 
climate-resilient houses in the low-income 
community and provided them with livelihood 
support. The delegates talked to programme 
participants about housing, livelihood support, and 
urban agriculture, and observed what change 
happened in their life for the intervention. Along 
with Asif Saleh, BRAC senior management --- 
Sameran Abed, Tushar Bhowmik, Nobonita 
Chowdhury, Md. Akramul Islam, Dr Md. Liakath Ali, 
Shajedul Hasan, and Nasif Rashed Khan visited 
the low-income community.

Korail fire survivors received 
emergency support

After the Korail fire on 8 February, the UDP team 
responded immediately, prepared a list of the fire 
victims, and provided them relief with the help of 
the BRAC Humanitarian Programme. Mayor Atiqul 
Islam, Akbar Hossain Pathan Faruk MP, UDP and 
CCP Director Dr Md. Liakath Ali, BHP Director 
Sajedul Hasan, and BRAC staff distributed the 
relief.

Canadian minister visits BRAC 
activities at Korail

Leslie MacLean, Deputy Minister, Global Affairs 
Canada along with David Hartman, Director 
General, South Asia Global Affairs Canada; Phedra 
Moon Morris, Head of Aid, High Commission of 
Canada; and Riful Jannat, Senior Development 
Advisor, High Commission of Canada 9 February 
2020 visited Korail. Dr Md. Liakath Ali, Director of 
UDP, and UDP field staff accompanied the visiting 
Canadian team.

Field achievement
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