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COVID-19 Update
Since the first COVID-19 incident in last March, BRAC Urban Development Programme (UDP) has been conducting several
initiatives to tackle COVID-19 and its multifaceted impacts on the people living in urban low-income communities. Along with the
mandatory health safety and awareness campaigns, UDP has been performing cash support, food aid, livelihood, plantation support
for restoration of the economy. Till the end of September, UDP has provided cash support to 80,215 households and distributed
essential food packages to 45,140 households across all 20 operating cities. The food package includes 7 kg rice, 1kg lentil, 1kg
salt, 2kg flour, 1-litre edible oil, 2 pieces of soaps and half kg detergent powder.
In terms of health hygiene, UDP has distributed 225,000 leaflets and stickers. By setting up 52 booths and hanging banners along
with the support of 810 paramedics and pharmacists, the awareness campaigns with awareness songs sung by popular folk singers
grabbed much attention on health hygiene. To ensure people access to hand wash and sanitise facilities, UDP provided 250,000
liquid soap sachets and 83,000 soap bars to people living in informal urban settlements. UDP distributed 20,000 face masks to
low-income settlement is Kalyanpur and Sattala in Dhaka. For further assistance, 104 washing facilities have been established in 75
public spots across the cities. Similar initiatives have been taken by Savar, Tongi and Gazipur OSSC to provide hand washing
facilities to the RMG workers. RMG workers have been provided with masks, hand gloves, apron and surgical caps and hand
sanitizer so that they can ensure personal safety. UDP also worked with city corporations and municipalities to disinfect public
spaces and busy hubs.
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Urban Food Assistance Project begins
The Urban Food Assistance Project is designed towards sustainability by linking it to the Government's Safety Net Programme.
Under this partnership both party work for increasing food intake in food-insecure areas in urban, assistance to improve the quality
and quantity of fortified foods as well as promoting the consumption of fortified and nutritious foods, ensuring access to adequate
food for the most vulnerable households who had lost their personal and productive assets, sources of livelihood, ensuring food
security to prevent negative coping strategies and to provide technical support to the Bangladesh Government to scale-up the
Social safety net programme.
Under this partnership BRAC will also review the eligibility status of selected households every 2-4 months. Marginalized women
and children, people with disabilities, transgender, sex workers, women headed/widow/separated, beggars and government safety
net receiver's household and people with occupational minorities will receive importance. BRAC collaborated with bKash to send
the money to the beneficiaries under the Urban Food Assistance project.

DNCC Mayor & US Ambassador visit Kalyanpur, Sattala
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Dhaka North City Corporation Mayor Atiqul Islam, the US Ambassador to Bangladesh Earl Miller, WFP Country Representative
through Food Aid
Richard Ragan, BRAC Executive Director Asif Saleh and Urban Development Programme Director Dr Md. Liakath Ali visited
Kalyanpur informal settlement on 23 July 2020 to monitor the components of the Urban Food Assistance Project. BRAC is the
implementing partner of the World Food Programme (WFP)’s Urban Food Assistance, which is being supported by the USAID.
Later, on 13 August 2020, the same team along with USAID Bangladesh Mission Director Derrick S. Brown, Additional Secretary
of Social Welfare Ministry Mohammad Ismail, Councillor of Ward no. 20 Md Nasir, further visited Sattala informal settlement and
talked to the programme participants and observed how the components of the initiative are moving forward.

Integrated Rehabilitation
Programme for Health &
WASH Services
BRAC Urban Development Programme has started implementation
of Islamic Development Bank (IsDB) supported project for
improving the living standard of people living in urban poverty in
Mohammadpur and Mirpur areas of Dhaka City and in Saidpur of
Nilphamari district. The “Integrated Rehabilitation Program for
Upliftment of Ultra-Poor slum dwellers in Mohammadpur and Mirpur
in Dhaka City and Saidpur in Nilphamari district for Integrated
Health & WASH Services” project agreement was signed on 17
July 2020 between BRAC and IsDB. The project activities have
already begun in the locations.
Earlier in 2019, a need assessment was carried out by Power and
Participation Research Centre (PPRC) supported by IsDB to
understand the context and need of the communities. Based on
that assessment BRAC finalized two projects, one on health and
another on Water Sanitation and Hygiene (WASH) services.
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Livelihood Support
for Economic Recovery
Loss of livelihoods for many, especially people living on daily
wages, small and micro enterprises, rural artisans etc. has
been the biggest blow of the lockdown. UDP supported
livelihood improvement opportunities to 1800 people living in
urban poverty through transferring Tk. 9672,000 during the
period of July-September 2020 and transferred BDT
1,081,205 for skills development training whereas 510 people
received skills training on different skill sets like agriculture,
livestock and petty trading, clothing, computer and business
services, internet services, mobile services, display centres
for local handicrafts, entertainment services, packaging, and
marketing services etc.

Infrastructure
Development
BRAC UDP has resumed infrastructure development work in all
the working areas. In the third quarter, 1,434 feet drainage
system, 5,152 feet improved walkway, one community toilet and
one bathing platform (ghatla) were constructed. Besides, a preprimary school was renovated with a handwashing corner in
Faridpur. The construction work of Razzak park public toilet in
Satkhira has resumed. UDP is strictly maintaining personal health
safety for the field workers, construction workers, and community
people to minimise the risk of coronavirus spread. Personal safety
equipment like musk, hand sanitizer, hand washing, hand gloves
are being provided for the maximum safety.
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In the third quarter of 2020 , 2136 community participants and 353
UDP head office and field staff took part in several capacity
development workshops and training. Among them some of the
mention worthy training were ay-long training on Climate Change
(CC), Environment & Disaster Risk Reduction (DRR), Training on
Mastery of online platforms, Enterprise Development Training,
Orientation on Assessment and understanding of the economic
impact COVID-19, TOT on Safeguarding focusing on COVID-19,
Mental health management during COVID-19 , E-Learning Course
on Leadership Effectiveness, Enterprise Development Training,
Savings & Credit management etc. To find out the gap and to help
in employee’s capacity building, Training Need Assessment has
been conducted for staff in different positions of Urban
Development Programme. Total seven FGD and six KII have been
conducted for the EMPOWER project.
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BRAC Executive Director, senior management visit Satkhira
low-cost housing intervention

BRAC Executive Director Asif Saleh and BRAC senior management on 2 September 2020 visited Rajarbagan Hrishipara
low-income community in Satkhira municipality.
In the Hrishipara community, UDP and Community Development Organisers jointly constructed 11 low-cost climate-resilient
houses and provided them livelihood support. During the visit, the delegates talked programme participants of housing,
livelihood support, and urban agriculture, and observed what change happened in their life for the intervention.
Along with Asif Saleh, BRAC senior management --- Shameran Abed, Tushar Bhowmik, Dr Md. Liakath Ali, Nobonita
Chowdhury, Md. Akramul Islam and Shajedul Hasan visited the low-income community.

HR Director visits
Mymensingh UDP
interventions
BRAC Human Resource Director Maria Huq on 6
September 2020 visited Mymensingh Adarsha
Colony Water Supply intervention, livelihood and
other interventions along with senior BRAC
management.
UDP regional coordinator Mustak Ahammad
briefed overall activities of BRAC UDP in
Mymensingh. Ms Huq emphasised women
education, personal savings and strong
community building while talking to participants of
different components of UDP in the city’s
low-income urban settlements.

280 flood victims get
cash support in Sylhet
Due to the flash flood in Sylhet City Corporation,
daily wage earners and low-income communities
become extremely vulnerable. In this backdrop,
BRAC-UDP provided cash support to 280
households. BRAC-UDP distributed BDT 1500
cash through bKash.

Low-income communities
supported with free drugs
in Rajshahi
Three medical camps were arranged between July to September
2020 in different locations in Rajshahi city to provide basic
healthcare, free medication and drugs to the people living in
low-income communities. With the help of Brac Manoshi Rajshahi,
the UDP team arranged the medical camps people received free
drugs.
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ERMG project update
During the July-September quarter, UDP ERMG project resumed
all regular activities such as primary healthcare, legal aid, DPS
and health insurance, skills training, early childhood
development cum daycare in three One Stop Service Centres
(OSSCs).
The ERMG project with BGMEA and Maya has reinitiated free
digital health services for RMG workers to prevent and limit the
spread of Covid-19 and other regular services: general
healthcare, medication, mental health, and legal issues. A
dedicated hotline is established only for RMG workers; thus,
factory workers can directly call physicians and mental health
counselors. Till now, the project has oriented basic service to 10
factory managements.
In this time, four bridge affiliation meetings have been organized
at the OSSCs. The sessions have brought pace in the
implementation of project activities at the factory level.

Early Childhood Development cum daycare centre in Tongi
reopened in this period with maintaining all COVID-19 related
precautions and has been working actively. Regular doctor's
follow-up ensured with the support of the OSSC doctor. A total
of 20 children 1-5 years are looked after by three caregivers
from 7:00 am to 10:00 pm. Working mothers can breastfeed
their kids at launch time. Mothers can work minutely in the
factory with mental satisfaction, decreasing absenteeism, and
increasing productivity and job security. Caregivers prepare
kids with early childhood lessons that help them to enter into
primary education.
In July 2020, UDP participated in "Access to general and
reproductive health services for RMG workers during new
normal: challenges and opportunities" jointly organized by
SNV and The Daily Star as panel discussant.

International Youth Day observed
Globally, 12 August is being observed as the International Youth Day. This year the theme of the day was "Youth Engagement for
Global Action." BRAC, the largest NGO in the world, also observes the day at national and international levels across its operational
areas. Under the Urban Development Programme (UDP), Empowering RMG Workers Living in Urban Slums of Dhaka (ERMG)
Project on 12 August 2020 (Wednesday) observed the day in three One-Stop Service Centers in Savar, Tongi, and Gazipur
involving RMG workers and factory owners. A total of 308 participants were present in the three factory-level events arranged to
observe the day. The challenges, future prospects, career progression through skill enhancement were discussed in the events.

GFEMS project provides support
to informal RMG workers
With the partnership of Global Fund to End Modern Slavery (GFEMS),
UDP has started implementing a new project for the non-formal RMG
sector, locally called hosiery garments, in Narayangonj City Corporation.
BRAC UDP began the activities with emergency Covid-19 support to the
household of informal RMG workers.
Other than the above initiatives, the ongoing health Insurance, DPS,
health services from OSSCs, and legal aid services have been
continuing as usual.
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Case Story

Voice from the
Ground
Corona reflection Mymensingh

“I used to work as domestic help in two homes.
Mobility restriction for controlling the spread of
coronavirus suspended my work. My husband,
who is a tailor, has very few work orders
nowadays. We have been living on a single meal
for the last few months through government and
some NGO support. Nowadays we have no
guaranteed income to survive in the city and no
close relative to lend from. During the pandemic,
we might have lost income, but we still have to
spend more on food as our children are not going
to school and not getting free tiffin. We are also
spending a lot more on soaps for frequent hand
washing.”
Hosne Ara, 35, a resident of Kalyanpur informal
settlement, shared her suffering from the economic
impact of the pandemic on low-income
communities. She is a programme participant of
the World Food Programme (WFP)’s Food
Assistance to the Urban Poor project, supported
by the USAID. Like Hosne Ara, the programme
implementing partner BRAC provided food
assistance through the mobile phone wallet to
7,500 people living in poverty in urban areas for
nine months. Besides, 36,000 households will
receive food support through community support
teams for three months.
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