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URBAN DEVELOPMENT PROGRAMME

HOUSING,
CENTRE OF
DEVELOPMENT
Housing is at the centre of
urban development. According to Bangladesh Bureau of
Statistics 2014, In Bangladesh, over two million
people live in 14,000 informal settlements across the
country . Despite its poor
conditions, housing in these
low-income settlements is
increasingly unaffordable as
rent is very high in the dense
communities. Furthermore,
the residents of these informal communities lack land
tenure security and are
regularly subjected to
displacement and eviction.
Ignoring this core need of
the society, overall development of the nation is unattainable.

Everytime there was climate induced event, my
family and I used to be troubled as we live in a
shanty. Now our house has climate resilience and
it’s well constructed, the fear of our extinction or
eviction is no more a matter of concern
-Sova Rani Das

LOW-COST CLIMATE
RESILIENT URBAN
HOUSING
UDP stepped in to ensure affordable housing
which would be both climate resilient and low
cost at the same time. Programmes that have
been successful in reaching the poorest
groups in urban areas are comparatively rare
(UN-HABITAT, 2003). UDP, in this regard, is a
trend setter for low cost climate resilient housing within the urban framework. The entire
process can be divided into multiples steps
starting from the inception phase to the
execution, where UDP as well as the community actively participated making the pilot a
success. Despite having met with both
challenges and achievements, the project
overall succeeded in setting in motion, fulfilling
its mandate of a improved standard of living,
its far sighted agenda of slum upgrading and
overall comprehensive redevelopment. The
best practices and lessons learned unmistakably demonstrate the value of partnership-building and collaboration, community
and resource mobilization as well as adopting
an integrated approach to urban development. As Hasina Mushrofa, programme head
of BRAC UDP, succinctly articulates, “the
challenge that lies ahead for us in the urban
development programme, is in advocating for
the most marginalized and disenfranchised
populations: the urban poor. Our objective is
to advocate for greater accountability by
public administrators and policy-makers, for
them to recognize and reflect on the needs of
these people and enable the creation of
pro-poor and inclusive infrastructure and
services”.

House of Sova Rani Das (One of the beneficiary of
this intervention)

“Think equal, build smart, innovate for
change”
-Slogan women’s day 2019

A GOOD
PRACTICE
FOR
WORKPLACE
A group work was conducted while celebrating, the
UDP staffs were divided into
several groups to discuss
dos and don’ts regarding
gender equality and sensitivity. Each group gave two dos
and two don’ts. Later, these
were pinned into a board and
all the staffs gave their signature as a gesture of agreement to abide them by.

BRAC URBAN DEVELOPMENT PROGRAMME
CELEBRATES INTERNATIONAL WOMEN’S
DAY 2019
On 18th March, 2019, UDP arranged a floor discussion on International
Women’s Day (IWD) in the presence of all its staff from the Head Office
and Dhaka regional office. Ms. Hasina Mushrofa, Programme Head,
BRAC UDP, inaugurated the programme and commenced with a welcome speech, saluting women and their achievements. She focused on
the fact that respect towards women should be reflected in all our
works, behavior, language and approaches. Instead of celebrating one
day only, this should be practiced throughout the year. The discussion
then continued keeping forward the 2019 IWD theme- #balanceforbetter. This included participation from all the attendees where everyone
talked about the challenges women face and proposed probable solutions to address these problems, followed by a mini quiz session where
questions regarding International Women’s Day were asked. The event
ended with the prize distribution and the closing remarks by the Programme Head.

FIRE RISK REDUCTION
AND INTERVENTION

Korail is one of the most fire-vulnerable areas in the
city, at least 2-3 fire events occur on an average every
year. Three extreme fire events took place in the last
three years in the same area, caused massive destruction resulting, ravaged households. Considering these
events and its adverse impact BRAC UDP introduced
a pilot project, Fire Prevention in Informal Settlements
collaborating with IDEO.org, implementing various Fire
safety and Fighting (FSF) and Fire Risk Reduction and
Prevention strategy and testing different prototypes
within the community members in a Human Centered
Design (HCD) approach. The main agenda of UDP is to
grow knowledge, awareness and process of FSF and
FRRP and producing single or several desirable prototypes for the people living in urban poverty. This initiative was designed in 3 phases; inspiration, ideation
and implementation. In the first phase; inspiration, the
UDP staffs undertook several meetings, brainstorming,
data analysis of the Korail slum and through direct
interaction with the community using questionnaire
survey, the pilot areas for in-depth assessment were
chosen. During the next phase ideation; UDP staffs
worked with all its multidisciplinary thinkers, makers
and doers with a view to filtering and synthesizing all
insights and information. Based on these information
and insights, 8 rapid prototype option with a grounded
view focusing on the needs of the community was
nominated for further assessment and implementation. The final phase,

implementation, where the nominated prototypes have
been implemented and their impacts are being measured. After a profound and systematic investigation,
UDP will have further knowledge about implemented
prototypes and their feasibility as per community
needs. After the fire incidents of Korail, BRAC UDP has
supported people with various daily materials, household tools, house construction materials for fire affected households. Fire pump construction in Bou-bazar,
containing 500 gauge tap hose pipe in order to
support the community for firefighting has been a
significant approach to reduce vulnerability.

With the training I received, I am
confident to contribute if there is any
fire. I know my roles and responsibilities, in case of fire incidents.
Many of my neighbours received
this training as well as firefighting
equipment. I believe together we
can reduce the adverse effect of a
fire event.
-Runu (cover picture) member
of a community

FIRE RISK REDUCTION
INTERVENTIONS

After the catastrophic fire event in 2016, UDP keeping alignment with
community needs, built a fire water pump house in Korail, Bou-bazar.
BRAC UDP constructed the Beltola road, prioritizing the entrance
width so that the fire service vehicles have a smooth access in the
area. Furthermore, the UDP internal staffs (POs and Cos) have
received awareness training regarding fire-induced emergencies.
They have learnt different aspects of fire risk reduction, through
knowledge sharing materials, discussion and experience sharing.
Afterwards, the community received training through POs and COs
where the community have learnt several lessons, significant to
reduce fire vulnerabilities. UDP distributed 14,000 stickers that
convey messages regarding fire risk reduction, to aware people
about fire related aspects and their roles and responsibilities to avert,
withstand and prevent fire induced emergencies. These stickers have
been distributed all over Korail, in shops, households and roads in
human eye level height so that people can learn about fire defence in
their subconscious minds. BRAC UDP believes, empowering the
community through proper training and awareness, will ensure significant reduction of the fire incident and its casualties.
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Rapid prototypes focusing
the risk reduction

500

Gauge Hose pipe in
Bou-Bazar

500

Fire risk reduction informative stickers distributed

Considering fire incident reduction strategy, Beltola road has
been widened, in collaboration with the city
corporation and the
community. This made
the area accessible to
the fire service and
other emergency
response team. Installation of fire hydrant,
informative sticker
distribution, fire risk
reduction workshops
to enhance the resilience of the urban
settlement.

AIRP OF
GAIBANDHA
TOWN
As the geographical context of the north
region, Gaibandha district is highly affected
by the iron in drinking water. They suffer
physically and in terms of health due to the
excessive iron in the water.
Arsenic Iron Removal Plant (AIRP) is a new
technology which can remove iron and arsenic at a time. Since the rate of arsenic is very
high in the water of those regions, the local
communities requested BRAC UDP to solve
this problem and help them access clean
water.
Now, the community is getting iron and arsenic free safe water as BRAC-UDP constructed the plant jointly with Gaibandha municipality and community contribution. Water quality
tests were done from DHPE lab and it is
approved as drinking water.
The local community development organization (CDO) created a fund for its operation &
maintenance by the monthly saving collection and plan to earn more money by the
selling bottled water. The community is now
happy getting safe drinking water in their
region.

WASTE
MANAGEMENT
Community empowerment is one of the prime concerns of
BRAC UDP. Keeping this in focus, UDP is working in
collaboration with all the city corporation and 8 municipalities. In continuation of this, several initiatives are taken in
Savar municipality. With this problem in focus, several
interventions are undertaken. This includes the construction of dustbins, waste collection vans, providing plastic
bins, hydraulic tractor for waste dumping etc.
In Savar municipality, ward 6, three dustbins have been
constructed; making life easier for the community. Now
they are able to dump their household waste in a suitable
place from where municipality waste collection van can
gather the waste and dump it in secondary dumping
station. Several waste collection vans are introduced in
that area as well, the vans collect household waste and
dump them into the dustbins constructed by BRAC UDP.
Furthermore, for the effectiveness of this intervention quite
a few numbers of plastic bins are given, each bin has been
allocated for 15 households. Two hydraulic tractors
changed the scenario of several communities in Savar, the
main obligation driver of the tractor is to collect solid waste
from the communities and dump them in the secondary
dumping stations. The overall environmental condition of
the communities in Savar has improved drastically with
these collective approaches led by BRAC UDP. The areas
are more organized and environmentally solid. The Overall
hygiene of the community has been improved and the
health hazards have been reduced across the communities. Now the communities can breathe fresh air and enjoy
a social life that they always aspired.

MINI PIPED WATER
SUPPLY SYSTEM IN
MYMENSINGH AND
BARISHAL

COMMUNITY DRIVEN WATER SUPPLY
NETWORK LAUNCHED IN MYMENSINGH
Mymensingh, a recently declared city corporation has an area of
91.315 square kilometres and a population of 4,71,858 (Daily Star,
2nd April, 2018). But it does not have sufficient capacity to meet
the safe water demand for its entire population. They can not even
meet half of the total demand. MCC only provides water 3 (three)
times a day, and most of the times the water is contaminated by
polluted water from leakage. So, people mainly depend on
Tube-well and Submersible Pump, that also, is not sufficient, especially in the poor urban community. Sometimes water crisis creates
social conflict as many individual owners are not interested to share
their tube wells with others. Additionally, excessive withdrawal of
groundwater causes depletion of the water layer, which creates
water crisis during dry season. Waterborne diseases like diarrhoea,
cholera, typhoid, dysentery and jaundice are common diseases in
the low income urban communities.
Kristopur Adarsha and Malancha Colony are two adjacent low
income communities under 18 no. ward of MCC. Considering the
vulnerability, UDP Mymensingh completed a community-led sustainable water supply project for 180 Household (750 people) at
Adarsha Colony, which is running successfully through business
model. The initiative become applauded by MCC, DC Office,
Somoby Office as well as by surrounding local community. Based
on the learning, UDP Mymensingh is now implementing another
sustainable water supply project at Malancha Colony. It will be
completed shortly, from where, directly 150 households (more than
650 people) will get 24-hour continuous safe water supply and indirectly the whole community people will be benefited. Besides that,
as a community-led business model project, Community Development Organization (CDO) will strengthen and they can solve their
own community problem from the earnings of the water supply
project.

The Mini-Piped Water Supply
System (MPWSS) is one the most
unique infrastructural pilots by UDP.
Initially starting in Mymensingh and
Barisal and now scaling up in Tongi,
Savar and Gazipur- the MPWSS has
been a huge success in terms of
bringing drinking water all across the
low-income settlements- with 70%
contribution by UDP and 30% by
community. This project is currently
being turned into a business model
so that, the communities can
become self-sufficient and generate
income from this. As per the
records, the water from the MPWSS
is clean and drinkable. A water management committee is formed is
made in every community to handle
the management and collect the
bills. Plumbing training have also
been provided to them for simple
troubleshooting. The monthly average bills range from BDT 95-250,
which is affordable by the residents
of the communities. Also, the rate of
water borne diseases has reduced
to a great number, thus, making the
communities safer and healthier.
The number of beneficiaries are
increasing day by day as the
success rate of MPWSS is rising
every day.

I have always believed one
day I will lead my family to a
lifestyle where sense of poverty will not have any existence. I know, Education is the
only way to achieving my
goals.
-Jewel Mia

CASE STORY
JEWEL MIA
Jewel Miah just turned 18 three months ago, faced the
harshness of the reality at very a early age . His ambition of receiving higher education shattered after SSC
examination, due to the load of bearing family responsibilities.
Jewel Miah is currently working as a dyeing machine
operator in Viela Tex. His elder brother had earlier
taken a loan from BRAC microfinance with the aim of
expanding his agricultural business. Due to excessive
rainfall, gave him a hard time achieving an expected
outcome, the previous season, resulting in an inability
to pay the instalments, let alone bearing expenses of
the family consisting of six members. That’s when
Jewel migrated from Netrokona to Gazipur in search of
a job to ease the condition of his family. A bright
personality like Jewel, still believes he will see better
days in coming times. He is certain that, through hard
work and labor, he will bring better days for his family
and reignite the candle of education in his own life. In a
resolute voice, he said,
“I have always believed one day I will lead my family to
a lifestyle where the sense of poverty will not have any
existence. I know, Education is the only way to achieving my goals.”

His current monthly salary of 8,400 taka that he earns
from his job goes in his family expenditures. One day,
he came to know about the ERMG interventions of
BRAC UDP, and soon he enrolled himself in the 16th
batch of UDP skills development training, in the
evening course. Currently, he receives training by turn,
during the day he works in the garment factory and
receives skills development training, in the evening.
Additionally, with the skills training he is granted 1500
taka which helps him in covering his personal expenses. He will have his graduation from his training next
month. In his words, praising this initiative Jewel said,
“Thousands of people work in several garment factories in Bangladesh, proper skilled manpower is a
general need for the smooth operational activity of a
factory. Through this initiative BRAC UDP has ensured
overall empowerment of an individual that covers the
behavioral aspects as well. I am satisfied with what I
have learnt in this training and looking forward to
improvising myself even further in the coming days”
He believes, being skilled in multiple machinery operations, will offer him the opportunity to earn more that
will pave the way for him and his family to lead a life,
filled with happiness and comfort.

Previously, salt water used to
inundate our house, making
our life miserable. This scenario
has changed, now the house
being built in a raised platform
the water does not engulf our
house. Also the house is
brick-built, as a result we feel
less vulnerable to climate
induced events.

CASE STORY
CHAMPA RANI DAS
Champa Rani Das, 37 years old, is working as a house helper. She is also a member of Primary
Group 4 of Rajarbagan community development organization (CDO), Satkhira supported by
Urban Development Programme, BRAC. Champa Rani lives with her husband Rabin Das who is
a van puller and three children in a marginal living standard. Because of the minimum income they
were not able to save money for their dream home. Their dream was to construct a one-storied
brick building but due economic and social deprivation they lost their courage and hope. By the
support of Satkhira Nagor Unnayon Samabai Samittee, community people and Urban Development Programme they started to build their house earlier this year. Champa and her husband
started to work with mason, community people helped them and Urban Development Programme provided them with financial and technical support through Satkhira Nagor Unnayon
Samabai Samittee Ltd. At last, they had their house built with 2,00,000 BDT house loan from Satkhira Nagor Unnayon Samabai Samittee Ltd with minimum interest and four years loan payment
duration. They also installed a tubewell and toilet by the house which has 3 rooms instead of their
previous one roomed katcha house. Rajarbagan of Satkhira is disaster-prone area so they constructed their house disaster resilient like raised plinth level, wind protection windows, storm
protected wall, roof and during wall construction it is used rat-trap bond. To minimize construction
cost Champa and her husband worked as a helper of mason, avoided wall plaster, reduced roof
height, constructed narrow window and used concrete slab as stair. Children of Champa have
individual room now and they are going to school regularly. The newly built brick house improved
the social status of Champa and she is hosting a lot of relatives. Champa started to repay her
monthly installment of 5160 BDT to Satkhira Nagor unnayon Samabai Samittee Ltd. and is very
content with her new house.

UIC

BOOTCAMP 2
After successful bootcamp 1
, where the objective of this
bootcamp was to offer the
incubatees a preliminary
understanding about their
incubation journey and the
right approach to start off
business, bootcamp 2 was
held on February 4-5th,
2019. The main objective of it
was to encourage each team
to test their prototypes with
the customers and receive a
preliminary round of feedback.
Keeping this agenda in focus,
several sessions were held
led by experts in the relevant
field.
Sessions
included
brand promotions through
social media, modes of interaction, the art of storytelling,
how to make the best of prototyping and community
building of the cohort. The
bootcamp ended on 5th of
February, with meeting successful entrepreneurs and
UDP top management, where
the incubatees got to know
about their experience of
entrepreneurship in an interactive manner.

EVENTS
GOBESHONA 5
The 5th Gobeshona international conference on climate knowledge was held at
International University Bangladesh (IUB) on January 8-11, 2019. BRAC Urban
Development Programme was a co-organizer of the conference and hosted the
plenary session “Cities-opportunities for strengthening the resilience of the people
living in urban poverty”. The session was held on 10th January at the ‘Multi-purpose
Centre’ of IUB. The plenary session included an opening speech by Ms. Hasina
Mushrofa, Programme Head, BRAC Urban Development Programme. A plenary
discussion and a panel discussion were held to identify the opportunities and potentials of building resilience among the people living in urban poverty. Md. Moyazzem
Hossain, Additional Secretary of Ministry of Disaster Management was present at
the session as Chief Guest. The session was moderated by Dr. Saleemul Huq,
Director, ICCCAD. Other panel members were Hasina Mushrofa, Programme Director BRAC Urban Development Program, Mr. Tazkin Ahmed, Mayor Shatkhira Municipality, Dr. Adil Muhammad Khan, Professor, Jahangirnagar University and General
Secretary, BIP , Md Azmul Haque, Deputy Secretary, Govt. of Bangladesh and
Secretary, Khulna City Corporation, Mehedi Ahsan, Urban Climate Resilience
Specialist, KfW.

ERMG JOB FAIR
BRAC UDP organized a job fair under its ERMG project jointly with BRAC Skills
Development Programme on 12th March, 2019 at Tongi, Gazipur to ensure job
placement and increase collaboration between employers and job seekers in the
RMG sector. The Job fair had representation from Gazipur City Corporation,
BGMEA, 10 RMG factories, and multiple programmes of BRAC such has BRAC
HNPP, HRLS, skill graduates etc.
Mr. K. M. Rahatul Islam, CEO, Gazipur City Corporation, inaugurated the fair as the
Chief Guest. He mentioned that with the training provided by BRAC, efficient workforce will ensure the highest productivity in the factories. All the other guests spoke
very highly of the valiant contribution of BRAC in the RMG sector and further mentioned that the progress is very commendable. Moreover, during a conversation with
some of the RMG workers, each of them was extremely thankful for the intervention
of BRAC as it gave them empowerment, skills and a better life.
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Contact BRAC
BRAC Urban Development Programme
Level - 5, Gulshan Bhaban,
355, Mohakhali (opposite to BRAC Centre )
Dhaka - 1212
Tel : +88029844180
Email : udp.communication@brac.net
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