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BRAC International Holdings B.V.

Management Board report

The Management Board of BRAC International Holdings B.V. (‘the Company’) hereby
presents the statutory financial statements for the year ended on 31 December 2016.

General information

BRAC International Holdings B.V. is a private limited liability company, organised and
existing under the laws of the Netherlands with its registered address at
Bezuidenhoutseweg 2, 2594 AV, The Hague, which was incorporated on 4 May 2010.

The Company is a wholly-owned subsidiary of Stichting BRAC International.

The Company's share capital consists of 7.6 million shares with a par value of one euro
(EUR 1) each. As of 31 December 2016, all of BRAC International Holdings B.V.'s
7.6 million shares are owned by and issued to Stichting BRAC International.

For investment purpose, the number of shares may go up in the future. The additional
capital will come from Stichting BRAC International.

The Company's business objectives are:

to make available management and know-how, to administer, to provide for the
management of and to supervise other enterprises, to provide business services, to
perform all other acts in the financial, industrial and commercial field;

to participate in, to take a participating interest in and to cooperate with other enterprises,
either directly or indirectly; and

to acquire and dispose of assets, to finance third parties, including the granting of loans
to shareholders, also with a view to the taking or acquisition of shares in the capital of
the company itself or of a depositary receipts thereof, to assume liabilities for third parties
carrying on a business or not and to provide collateral or personal security for them.

The core activity of BRAC International Holdings B.V. is to provide microfinance services
to the financially constrained and marginalised people, who do not have access to the
financing facilities offered by banks and other non-bank financial institutions. The social
enterprise programme currently includes the seed production and distribution in
Uganda.

The Company is involved into these social enterprises that have the objective also to
generate funding for the social development programmes.

BRAC International Holdings B.V., by its nature is a socially responsible organisation in
spite of most of its microfinance programmes being profit making. The commitment of
the organisation is to eradicate poverty from the world through helping the people under
poverty by engaging them in economic activities and create sustainable income
generation for themselves. This is in line with the first priority goal of the Sustainable
Development Goals (SDGs).
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The Sustainable Development Goals (SDGs), officially known as ‘Transforming our
world: the 2030 Agenda for Sustainable Development' is a set of 17 ‘global goals’, first
of which, is ‘No Poverty'. Other notable SDGs are no hunger (#2), quality education (#4),
gender equality (#5), clean water and sanitation (#6) and climate action (#13).

The environment where the legal entities under BRAC International Holdings B.V.
operate are very often difficult to work in, such as post-Ebola crisis in West Africa, political
conflicts in few of the Asian countries, countries with high inflation where foreign currency
loss dents the bottom line to a large extent. However, we are committed to carry out our
mission to develop countries in fragile conditions despite all drawbacks.

The microfinance programmes in most of the countries have a positive result after taxes.
However, these profits and the related cash flows are reinvested into the microfinance
operation in country.

The operations also share cost of establishments with the programmes operated by the
legal entities under Stichting BRAC International. The social development programmes
as education, health, and agriculture programmes are benefitted from the for-profit
operations of the Company and thus, helping the society to achieve financial
empowerment, sustainable income generation and meet the subsistence needs for a
better living.

As such, BRAC International Holdings B.V. is contributing to the society as a whole.

BRAC International Holdings B.V. has the role to consolidate the financial results of all
country operations in six countries and an investment in Sri Lanka. The consolidated
financial statements include the financial data of the stand-alone parent organisation, its
group companies and other legal entities over which the Company has control.

In 2016, BRAC Uganda Microfinance Ltd, BRAC Tanzania Finance Ltd, BRAC Zanzibar,
BRAC Microfinance Sierra Leone Ltd, BRAC Liberia Microfinance (Co) Ltd, BRAC
Myanmar Microfinance Company Ltd and BRAC Pakistan are part of this consolidation.

Control exists when BRAC International Holdings B.V. has the power, directly or
indirectly, to govern the financial and operating policies of an entity so as to obtain
benefits from its activities. In assessing whether controlling interest exists, potential
voting rights that are currently exercisable are taken into account.

As of December 2016 BRAC International Holdings B.V. owns 75.5% shareholdings
each in two microfinance entities in Sierra Leone and Liberia (31 December 2015: 51%),
100% shareholding in Myanmar, BRAC Social Enterprise Uganda Limited, and in an
investment entity in Sri Lanka (31 December 2015: 51%) detailed in note 21.

It also has been exercising control over the microfinance entities in Tanzania, Uganda,
Pakistan and Zanzibar (no change compared to 31 December 2015).

Governance

BRAC International Holding BV is registered in the Netherlands and governed by a 4-
member Management Board. The Company previously was managed by a Board of
Directors consisting of one Director A and four Directors B.






