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A world free 
from all forms of 
exploitation and 
discrimination 
where everyone 
has the opportunity 
to realise their 
potential.

To empower people 
and communities in 
situation of poverty, 
illiteracy, disease and 
social injustice. Our 
interventions aim to 
achieve large-scale, 
positive changes 
through economic and 
social programmes that 
enable women and men 
to realise their potential.

Integrity

Innovation

Inclusiveness

Effectiveness

BRAC is a development organisation dedicated to alleviating poverty by empowering the poor. Our journey began in 1972 in the 
newly sovereign Bangladesh, and over the course of our evolution, we have been playing a role of recognising and tackling the 
many different realities of poverty. 

BRAC believes that poverty is a system and its underlying causes are manifold and interlinked. Some of these linkages are 
obvious, for example, a day’s wage forgone because of illness or resources lost to a natural disaster. Others play a more indirect 
role in perpetuating poverty, such as lack of awareness about laws and rights can lead not only to outright exploitation, but also 
encourage a lack of accountability on the part of the state to cater to its most vulnerable citizens.

In order for the poor to come out of poverty, they must have the tools to fight it across all fronts. We have, therefore, developed 
support services in the areas of human rights and social empowerment, education and health, economic empowerment and 
enterprise development, livelihood training, environmental sustainability and disaster preparedness. Gender equality, respect for 
the environment and inclusivity are themes crosscutting all of our activities.

To ensure that we are always learning and that our work is always relevant, we have put in place training, research and monitoring 
systems across all our activities and financial checks and balances in the form of audits. But what we really do is best portrayed in 
the true life stories of those who make the real changes.
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Sir Fazle Hasan Abed, KCMG
Founder and Chairperson

It gives me great pleasure to present the annual report and the audited financial statements for 
the year ending 31 December 2015.

This year’s historic election turns a new page in the building of a democratic Myanmar, opening 
up many opportunities for its people. BRAC understood the need for financial inclusion to ensure 
that even the poorest members of the society can benefit from these opportunities. We launched 
our microfinance programme in Myanmar in 2013 to address this issue and alleviate poverty. 
In 2014, BRAC Myanmar Microfinance Company Limited received a licence to operate in the 
country. 

BRAC has been able to reach over 20,000 clients in the Yangon and Bago regions, over the last 
two years, disbursing USD 3.39 million among them. I believe BRAC’s operations in the coming 
years will significantly contribute to improving the living conditions of the 13 million people who 
still live below the poverty line in Myanmar. 

I would like to thank our staff who work tirelessly to serve the people of Myanmar. I also express 
my gratitude to the government of Myanmar and our development partners for their continuous 
support. Finally, I thank our governing board for their guidance as we strive to make a change in 
the lives of the people of Myanmar. 

CHAIRPERSON’S 
STATEMENT
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G O V E R N A N C E 

THE LEGAL STATUS OF BRAC 
INTERNATIONAL
BRAC International is registered as Stichting 
BRAC International under the laws of the 
Netherlands, with its seat in The Hague. 
All of BRAC International’s development 
entities operate under this umbrella. The 
programmes include health, education, 
agriculture, livelihoods, targeting the ultra 
poor, human rights and legal services. BRAC 
International Holdings BV is a wholly owned 
subsidiary of Stichting BRAC International 
and was incorporated in 2010. BRAC 
International’s microfinance programmes, 
social enterprises and investment 
companies are consolidated under this 
wing. The social programmes currently 
supporting the enterprises include seed 
production, feed mills, training centres and 
tissue culture labs. BRAC International has 
introduced programmes in Afghanistan, 
Haiti, Pakistan, Uganda, Tanzania, South 
Sudan, Sierra Leone, Liberia, the Philippines, 
Myanmar and Nepal. It is legally registered 
with the relevant authorities in each of these 
countries. 

GOVERNING BODY
BRAC International is governed by a 
governing body. The governing body 
is elected from amongst distinguished 
individuals with a sound reputation in the 
sector of social development, businesses 
or professions who have demonstrated 
their personal commitment to pro-poor 
causes. These individuals are elected in 
the governing body to bring their diverse 
skills, knowledge and experience to the 
governance of BRAC International. At 
present, there are 10 members in the 
governing body. The governing body usually 
meets four times a year, in accordance with 
the rules of Stichting BRAC International. 
The composition of the present governing 
body of Stichting BRAC International is as 
follows: 

Members of the governing body 
Chairperson: 

Sir Fazle Hasan Abed, KCMG 
Members: 

Ahmed Mushtaque Raza Chowdhury
Dr Muhammad Musa
Ms Sylvia Borren 
Dr Debapriyo Bhattacharya 

Ms Shabana Azmi 
Mr Shafiqul Hassan (Quais) 
Ms Parveen Mahmud 
Ms Irene Zubaida Khan
Dr Fawzia Rasheed 

The composition of the present governing 
body of BRAC International Holdings BV is 
as follows: 

Chairperson: 
Sir Fazle Hasan Abed, KCMG 

Members: 
Ms Sylvia Borren 
Dr Muhammad Musa
Ms Parveen Mahmud
Mr Hans Eskes

Details about the roles of the governing body 
are available in the Deed of Incorporation 
of Stichting BRAC International and BRAC 
International Holdings BV.

FINANCE AND AUDIT 
COMMITTEE
Composition of the present finance and 
audit committee is as follows: 

1. Ms Parveen Mahmud, Chair
2. Dr Muhammad Musa, Member 
3. Ms Sylvia Borren, Member 
4. Mr Faruque Ahmed, Member 
5. Mr SN Kairy, Secretary of the Committee
6. Mr Hans Eskes 

The primary function of the finance and 
audit committee is to assist the governing 
board in fulfilling its responsibilities on: 

• The financial reporting and budgeting 
processes 

• The system of internal controls and risk 
assessment 

• The compliance with legal and 
regulatory requirements 

• The qualifications, independence, and 
performance of the external auditors 

• The qualifications, independence, 
and performance of the internal audit 
function

LOCAL BOARDS
Each country’s entities have a local board. 
We have aimed to pursue microfinance and 
development activities through separate 
entities in most of our countries. The local 
board members are appointed by Stichting 
BRAC International’s board. The business of 
the local entities is managed by these local 
boards. Further details of the roles of the 

M A N A G E M E N T
There is a clear-cut policy regarding the 
authority of each level of staff at all levels of 
BRAC International’s management. Staff 
members are equipped and empowered 
to act as effective managers. This is clearly 
set out in BRAC international’s human 
resources policies and procedures and the 
Table of Authority. Staff are empowered to 
take decisions at relevant levels and areas 
of management, including recruitment, 
deployment, capacity building, transfer, 
leave, financial transactions, purchase and 
procurement. These are described in detail 
to staff at the area, regional and country 
office levels. 

local boards are available in the respective 
incorporation documents of these entities.

ADVISORY COMMITTEE
In 2015, BRAC International decided to 
source suitable candidates in its countries 
of operation to form an advisory committee. 
This was in part driven by the need to 
strengthen governance, support advocacy 
at the national level and enhance credibility 
with donors whose expectations around 
governance included setting up boards at 
the country level which comprise largely of 
members who are preferably nationals.

The committee members provide the 
country leadership with advice and support 
on standards and policies, overseeing 
the development and implementation of 
programmes. They are expected to advise 
on key external developments and trends 
nationally, and promote BRAC’s mission. 
That means developing and maintaining 
effective and strategic working relationships 
with key stakeholders and civil society 
partners in the countries through information 
sharing and relevant advocacy on behalf of 
BRAC. 

ACCOUNTABILITY AND 
TRANSPARENCY
The internal audit department normally 
conducts audits at all our cost centres on 
a sample basis. All departments or units in 
which irregularities are detected through 
the course of regular internal audit are then 
audited. Audits take place at least once a 
year and twice or more in locations and 
on programmes where a closer watch is 
warranted. 

External audit of Stichting BRAC 
International, BRAC International Holdings 
BV and all of our legal entities are 
undertaken annually. Financial transparency 
is ensured by BRAC International’s 
finance and accounts division, which 
prepares financial statements following the 
International Financial Reporting Standards 
and the laws of relevant countries. 

GOVERNANCE AND 
MANAGEMENT
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INFORMATION TECHNOLOGY 
The country IT department provides data to 
the country management information system  
and finance teams by managing financial 
and programme-related information. This 
data is used by country and head office 
personnel to prepare various financial 
and managerial reports and to monitor 
project progress. The IT team based in the 
secretariat also provides support relating 
to software update, troubleshooting and 
Enterprise Resource Planning development. 
The country IT team is reportable to the 
respective country management and 
the worldwide operations are centrally 
administered by the secretariat.

HUMAN RESOURCE 
MANAGEMENT
BRAC International’s human resources and 
training department caters to about 7,110 
employees across 10 operating countries. 
The team strengthens BRAC International’s 
human resources capacity, visibility, and 
practices through strategic interventions and 
new initiatives. Following are some of the 
year’s highlights:

Key recruitment: Significant changes to 
the upper management at BRAC International 
occurred in 2015 with the joining of new 
regional directors for the Africa and Asia 
regions, new chief people officer and research 
director, three new country representatives 
of Afghanistan, Liberia and Sierra Leone, and 
for the first time, a resident representative 
fundraiser in the Netherlands office. BRAC 
International established an emergency 
response coordination team with new 
emergency response coordinators joining 
in Uganda, Tanzania, Pakistan and South 
Sudan. More countries will recruit emergency 
response coordinators in 2016.

In keeping with BRAC’s vision towards 
localisation of operations, local heads of 
department have joined in multiple countries. 
Some of these include local heads of 
finance, audit, monitoring, human resource 
development, research, agriculture and 
fundraising. The first chief executive officer 
of BRAC Uganda’s microfinance is planning 
its transformation to a microfinance deposit-
taking institution in 2016.

Performance management system: 
To promote a high-performance culture, 
the performance management system has 
cascaded down to all employees, from 
country management to field staff. This has 
clear guidelines provided for more focused 
performance management, discussing 
performance-related rewards and developing 
low performers through a performance 
improvement process. Employees have 
become more attuned to key performance 
indicator-based achievements and rewards are 
linked to both performance and demonstration 
of BRAC values in the workplace. 

Human resources management 
capacity: In 2015, country-level HR 
departments were strengthened with improved 
automation of HR processes for better service 
delivery. The department aims to maximise 

job satisfaction, enhance transparency and 
ensure procedural justice for all employees in 
accordance with the human resources policies 
and procedures manual. The manual provides 
all employees with an understanding of new 
policies, due benefits and the processes 
required to fulfil them. The human resources 
development further ensures employees’ 
commitment to BRAC International’s 15 
policies under the code of conduct, particularly 
in regards to child protection and gender 
equality.

Staff motivation schemes: Full 
scholarships for higher studies are provided 
annually to high potential and committed 
staff to boost local capacity development. 
In 2015, four female employees were given 
full scholarships from BRAC to pursue 
postgraduate studies locally and overseas. 
In addition, seven female staff received 
the prestigious BRAC Values Award for 
their outstanding display of ethics and 
professionalism, after a rigorous screening of 
nominations from the entire BRAC workforce. 

Organisational development: All 
representative job roles have been determined 
and placed within the organisational hierarchy. 
Roles have been evaluated using the Hay 
Method and accordingly, employees are 
being placed on a new salary structure. This 
year, all Bangladeshi staff on secondment 
underwent the re-grading process which took 
place at BRAC’s headquarters. In the next 
phase, new country-specific salary structures, 
organograms and role-wise grading will come 
into practice for local employees next year. 

Enterprise resource planning: A HR 
module in the new system has been designed 
and piloted in-house to streamline HR 
processes, enhance staff data management 
and analytic capacity. It will be implemented 
in phases across BRAC International, starting 
with BRAC South Sudan in the first quarter of 
2016.

Training and development: With the vision 
of streamlining staff development activities, 
BRAC International HRD organised BRAC’s 
first ever inclusion and diversity campaign 
to promote a culture of diversity, inclusion, 
gender sensitivity and BRAC values among 
its workforce. In October 2015, 16 employees 
from 10 operating countries participated in a 
20-day training of trainers workshop at BRAC 
headquarters in Dhaka. 

Training received on four modules:  
A group of 16 trainers received training on 
BRAC values, inclusion and diversity, gender 
awareness and people leadership programme. 
They will develop a further pool of trainers 
who will execute this training programme 
throughout the country in 2016 to promote the 
‘one BRAC’ culture. In addition to classroom-
based training, the trainers also visited BRAC’s 
field operations in Bangladesh and met the 
chairperson and BRAC International’s senior 
management.

World Diversity Day was celebrated for the 
first time in May 2015, where employees took 
part together in cultural programmes, sports 
tournaments, and cooking events. This will 
continue to be an annual event to promote 
harmony and inclusiveness within the 
workplace.

The Human rights policies and procedures 
also contain all policies relating to staff 
salary, benefits, recruitment and promotion 
procedures, and payments. Every staff 
member receives orientation on the Human 
rights policy procedures. The Stichting 
board appoints officers, namely the 
executive director, directors, group chief 
financial officer, chief people officer and 
finance director to manage affairs from the 
secretariat in Dhaka. BRAC International’s 
management policies clearly define the 
authority of each level of staff. Appropriate 
staff are empowered to take decisions at 
the area, regional, country levels and the 
head office. Procedural manuals and policy 
documents are available to staff. Day-to-
day decisions are taken by area managers, 
regional coordinators and programme heads 
as appropriate. Larger policy decisions 
involve country representatives, executive 
director, senior directors, group chief 
financial officer, finance director and chief 
people officer, and in particular cases, the 
executive director, the chairperson and the 
governing body. 

FINANCIAL MANAGEMENT
Matters relating to finance and accounts 
from branch offices to the country head 
offices are supervised and controlled by the 
country finance and accounts department. 
The branch offices prepare project-wise 
monthly cash requisitions, which are sent 
to the area/regional offices. The area/
regional offices check and monitor the 
accuracy of the requisition and transmit 
them to the country office. The country 
office disburses funds as per the requisitions 
after checking. The area and branch offices 
send monthly expenditure statements 
along with bank statements to the country 
office’s finance and accounts department. 
The country office then consolidates all 
the expenditure statements, prepares 
monthly financial statements and reports 
to BRAC International’s head office (herein 
after secretariat) and donors, as required. 
A comprehensive accounting manual and 
statement of standard operating procedures 
guides the finance and accounts personnel 
to prepare the financial statements and 
reports in accordance with the accounting 
standards. It also guides in running the 
financial activities in a systematic and 
efficient way. 

In consultation with different levels of 
stakeholders, the country office prepares 
project-wise budgets, which are then sent 
to the secretariat. The secretariat reviews 
and performs analytical procedures on the 
project budgets of its country offices, which 
are recommended by the finance director 
and finally approved by the group chief 
financial officer. The secretariat consolidates 
all BRAC International country financials and 
produces the BRAC International budget 
and consolidated audited financials. 

The budget and the consolidations are 
submitted to the BRAC International 
governing body for approval. 
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S T R I V I N G 
T O  I M P R O V E 
S O C I O -
E C O N O M I C 
C O N D I T I O N S 

Over the last few years Myanmar has 
undergone a series of political and 
economic reforms. Although the country is 
experiencing rapid economic growth, the 
microfinance industry remains in its early 
stages. BRAC started its microfinance 

Over the last four decades, BRAC microfinance has grown to become one of the world’s largest providers of financial services 
to the marginalised, who have limited access to formal financial institutions. It provides the necessary tools to enable the financial 
inclusion of millions of people across seven countries. Through its innovative, client-focused and sustainable approach, BRAC 
continues to show that microfinance can have a powerful impact on the lives of the marginalised. Our small enterprise loans are 
offered to entrepreneurs who seek to enlarge their businesses. The BRAC microfinance programme is a critical component of our 
holistic approach to supporting livelihoods.

operations in Myanmar in 2014 with the 
goal to increase access to credit services 
for families living in poverty, and to 
strengthen national institutional structures 
for efficient and effective management of 
microcredit. The programme’s approach 
focuses on women and aims to promote 
economic growth of households in both 
urban and rural areas. BRAC is now 
trying to reach more of the population by 
expanding its outreach to new states and 
regions. 

We offer microloans ranging from USD 126 
to USD1, 689 equivalent in local currency, 
accompanied by voluntary savings 

services. We arrange exposure visits and 
provide scholarships to Myanmar nationals 
to enrol in post-graduate courses on 
governance and public health, as part of 
our capacity building commitment.

MICROFINANCE 
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C A S E  S T O R Y

The passbook belonging to 29-year-old 
Daw May Myat Kyae was the 5,078th to 
be distributed under BRAC Myanmar’s 
microfinance programme. On 14 October 
2014, she became the third member of 
the 42nd village organisation in the Bago 
region. As the organisation enters its 
second yearly term, Daw serves as the new 
president of the group. 

Daw plans to use her second loan of USD 
424 (Kyats 500,000) to invest in one of the 
three businesses she runs with the help of 
her husband and mother. Her two smaller 
businesses are the growing and selling 
of flowers, and the importing and selling 
of salt to markets around Bago. Her main 
venture is producing plastic pots to store 
dried fish. 

Using one of the two plastic moulding 
machines that she bought from Yangon for 
USD 424 (Kyats 500,000), she is now able 
to produce 3,000 plastic pots a day. She 
sells them to a wholesaler, making USD 30 
(Kyats 36,000) a day. 

Bago, where Daw lives, is one of two 
regions that BRAC Myanmar works in, 
Yangon, with two additional regional offices 
planned for the first quarter of 2016. 

USD 3.39 million in loans 
was disbursed to 16,837 
borrowers through 23 fully 
functional branch offices in the 
Yangon and Bago region. A total 
of 21,208 marginalised women 
from 904 village organisations 
from two regions of Myanmar 
became members of our 
microfinance programme. 

To allow the management of the 
programme to gradually be handed 
over to national staff, our commitment 
to provide capacity building of 

national staff remained a high priority. 
This year, we involved 222 national 
staff in all levels, from operational to 
management. 

THE MAKING OF A TRIPLE 
ENTREPRENEUR 

P R O G R A M M E  H I G H L I G H T S

2,483  
borrowers

16,837 
borrowers

 Annual Report 2015  7 



SUPPORT 
PROGRAMMES

FINANCE AND ACCOUNTS 
DIVISION 

The finance and accounts division 
is monitored by the country head of 
accounts, country accountants, and the 
branch accountants working in BRAC 
Myanmar. The division plays a crucial role 
in developing budgets, managing costs, 
analysing cash flows and profitability. 
The division ensures that all payments to 
government authorities comply with the 
laws of Myanmar. Other than the country 
head of accounts, all other accountants are 
recruited locally. So far nine local staff have 
been hired and trained as accountants. 

INTERNAL AUDIT DEPARTMENT 

The internal audit department is an 
independent support programme providing 
objective assurance and consulting 
services to add value and improve BRAC 
International’s operations. It helps the 
organisation accomplish its objectives by 
bringing a systematic, disciplined approach 
to evaluate and improve the effectiveness 
of control and governance. It catalyses 
the efficiency of programmes by providing 
insights and recommendations based 
on data analysis. With a commitment 
to integrity and accountability, the 
internal audit department provides 
value to governing bodies and executive 
management as an objective source of 
independent opinion. The department also 
assists management by providing risk-
based audit reports to accelerate efficiency 
and effectiveness, based on the internal 
audit charter, the terms of reference for the 
audit review committee, and the internal 
audit manual approved by the finance and 
audit committee.

An external quality assurance review 
was conducted in 2015 as per the 
requirement of the institute of internal 
auditors standards. The audit department 
implemented 81 per cent of their plans 
and reviewed 13 cost centres across all 
programmes in the same year. In 2016, a 

full-fledged risk-based audit and system 
audit will be implemented. An information 
systems audit will also be initiated, 
incorporating information systems audit 
and control association guidelines and best 
practices. 

COMPLIANCE SERVICES 

Compliance services is committed to 
ensuring the compliance environment 
which helps the organisation to achieve 
specific goals. It ensures job responsibilities 
and assesses the role of all programmes 
in achieving the organisational goal. In 
2015, the coverage of internal compliance 
questionnaire (ICQ) was expanded to 
all areas and regional levels of country 
programme management. This was only for 
branch level of management in the previous 
year and reported quarterly. The ICQ ‘quick 
review’ mechanism was initiated with the 
aim to strengthen the compliance culture by 
ensuring accountability and transparency. 
Compliance related to regulatory and donor 
affairs was also reviewed and reported bi-
annually for each BI country. To strengthen 
the established compliance environment, 
plans were made for more review of the self 
compliance activities (e.g. ICQ audit) in the 
coming year. 

RISK MANAGEMENT SERVICES 

Risk management is at the core of the 
operating structure for BRAC International 
(BI) and its country operations. Risk 
management services seek to limit adverse 
variations in programme activities and 
outcomes by managing risk exposures 
within agreed levels of risk appetite. 
Risk management processes in BI 
continued to prove effective, along with 
developing a group risk register. Executive 
management remained closely involved 
in important risk management initiatives, 
which focused particularly on ensuring 
appropriate levels of funds, and effectively 
managing risk portfolios. Responsibility 
and accountability for risk management 
resides at all levels within the country, from 
the board to the country management 

team, to each programme manager and 
risk focal. Risks are controlled at the level of 
individual exposures, as well as across all 
programmes and risk types. 

The bi-annual assessment of overall risk 
management was carried out at a country 
level. The summary was discussed in the 
executive risk management committee 
meetings on 22 April and 4 November 
2015, chaired by the executive director of 
BRAC International. 

PROCUREMENT AND 
LOGISTICS 
The procurement and logistics department 
purchases goods, equipment and related 
services. The department aims to operate 
in a timely manner and is responsive to 
the end users. The main duties carried out 
by the division are to take care of printing 
materials and stationery, deliver them to 
the destinations on time, ensure the safety 
of employees, and also protect BRAC’s 
properties.

ADMINISTRATION 
The administration department of 
BRAC Myanmar ensures all strategies; 
policies and operations are carried 
out in accordance with the country’s 
rules and regulations. The department 
maintains liaisons with local and national 
government authorities. They make sure 
that all financial, operational and other 
reports are checked for consistency and 
transparency before submitted to relevant 
authorities. Additionally, they ensure that all 
legal requirements of immigration laws for 
expatriate staff are maintained.
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HUMAN RESOURCES AND 
TRAINING DEPARTMENT 

Since its inception in 2014, BRAC Myanmar 
has rapidly grown its workforce and 
currently has 243 employees, of which 91 
per cent are local staff and 72 per cent are 
female. Under the leadership of the local 
head of human resources and training, the 
human resources and training department 
(HRD) conducts vigorous recruitment, pre-
service orientation training, performance 
management orientation workshops and 
microfinance management courses. The 
team ensures employees’ commitment to 
the 15 policies under the code of conduct 
of BRAC International, particularly in 
regards to child protection and gender 
equality. Expatriate staff continue to receive 
mandatory language and cultural training. 

We developed a human resource policy 
and procedures (HRPP) manual in line with 
the country labour law. Orientation sessions 
for all employees on the HRPP have been 
finalised and will be executed in 2016, with 
the goal of maximising job satisfaction, 
enhancing transparency and ensuring 
procedural justice for all employees. 

To promote a high-performance culture, 
the performance management system 
has cascaded down to all employees, 
from country management to field staff, 
with clear guidelines provided for focused 
performance management, discussing 
performance-related rewards and 
developing low performers through a 
new performance improvement process. 
Employees have become more attuned 
to KPI-based achievements, and rewards 
are linked to both performance and 
demonstration of BRAC values in the 
workplace. 

With the aim to streamline staff 
development activities, BRAC International 
HRD organised BRAC’s first-ever inclusion 
and diversity campaign, to promote a 
culture of diversity, inclusion, gender 
sensitivity and BRAC values among its 
workforce. In October 2015, 16 employees 

from 10 operating countries participated 
in a 20-day training of trainers workshop 
at BRAC headquarters in Dhaka. Among 
the participants were two employees of 
BRAC Myanmar who received training on 
four modules: BRAC values, inclusion and 
diversity, gender awareness and people 
leadership programme. They will develop 
a further pool of trainers who will execute 
this mandatory training across the country 
in 2016 to promote the ‘One BRAC’ culture. 
In addition to conducting classroom-based 
training, the trainers also visited BRAC’s 
field operations in Bangladesh and met the 
chairperson senior management of BRAC 
International.

To boost local capacity development, three 
employees from the Myanmar civil service 
were given full scholarships to complete 
their masters in governance studies at 
BRAC University’s institute of governance 
studies in Bangladesh. They belong to the 
second cohort of scholarship recipients. 
The first cohort successfully completed 
their postgraduate studies earlier in the 
year. 

INFORMATION TECHNOLOGY 
The information technology division 
plays a crucial role in supporting both 
operational and financial staff to carry out 
their activities effectively and efficiently. 
Through the service pack software, the IT 
division supports the management to make 
effective decisions. The department also 
ensures availability of all required hardware 
and software for staff. 

BRAC Myanmar rolled out a cloud-based, 
real-time enterprise resource planning 
system called sbi cloud, developed 
and managed by BRAC IT services. 
All operational and accounts staff and 
managers have been trained to use the 
software. 

QUALITY CONTROL 

The quality control department is 
responsible for internal monitoring and 
process auditing. The department also 
selects new branch office locations to 
support BRAC’s expansion in Myanmar.
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Board of Directors of BRAC Myanmar Microfinance Company Limited 

Kazi Faisal Bin Seraj    Country Representative, BRAC Myanmar 
Kazi Faisal Bin Seraj    General Manager, BRAC Myanmar Microfinance Company Ltd 
Mahbuba Yeasmin    Programme Manager, Microfinance 
U Than Htay    Head of Administration and Liaison 
Md Rafiqul Islam    Head of Accounts 
Lian Huai    Head of Human Resource and Training

Mohsin Chowdhury    Head of Quality Control 
Md Shariful Islam    Head of Internal Audit
Mahbub Hasan    Lead Country IT
Aung KoKo    Emergency Response Coordinator
Annaklara Eriksson    Lead Communications
Charles Artingstoll    Lead Researcher

B R A C  M YA N M A R 

Managing Director
Mr Shameran Abed

General Manager
Mr Kazi Faisal Bin Seraj

Directors
Mr Faruque Ahmed
Mr S N Kairy

GOVERNANCE

MANAGEMENT

DEVELOPMENT 
PARTNERS
We are grateful to our development partners for their continued support for our work:
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BRAC ACROSS THE 
WORLD
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FINANCIALS
1 Net Income

 BRAC Myanmar Microfinance Company Limited completed its 
second years of operation in 2015. Net loss before tax was USD 
386,109 as against USD 363,346 in 2014.

 Interest income earned during the year is USD 294,227 as 
against USD 21,923 in 2014. 

2 Provisions for Impairment Losses

 This year amount charged for impairment of loans is USD 39,977 
as against 6,237 in 2014 showing an increase of 541%. Total 
reserve as against impairment in 2015 was USD 44,396 and USD 
6,237 in 2014 representing 2% of gross portfolio. Portfolio at Risk 
(PAR>30) is NIL.

In USD 2015 2014 2013

Income Statement

Operating Income  479,103  29,824  -   

Net Profit/(Loss) Before Tax  (386,109)  (363,346)  (134,775)

Financial Position

Total Asset  3,497,796  742,478  90,907 

Net Equity  2,645,109  356,612  (30,175)

Loan to Customer (net)  2,178,298  306,042  -   

Cash at Bank  1,132,377  370,110  8,317 

Returns and ratio

Return on Asset -18% -48%  -   

Cost to Income 189% 1318%  -   

Operational Statistics

Total Borrowers  16,837  2,433  -   

PAR>30  -    -    -   

Performance Review

3 Operating Expenses

 Total operating expenses for the year was USD 825,234 as 
against USD 386,933 in 2014 showing an increase 113%. In 
2015 an additional 18 branches were opened resulting the total 
number of branches to 24.

4 Financial Position

 In 2015 the company’s total assets increased by 371% to USD 
3,497,796. Loans and advances to customers increased by 612% 
and is now 62% of total assets.

Operating Income Vs Number of borrowers

Operating Income

Number of Borrowers
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BRAC
BRAC Centre
75 Mohakhali
Dhaka 1212
Bangladesh

BRAC International 
Bezuidenhoutseweg 
2, 2594 AV The Hague 
The Netherlands 

BRAC Myanmar  
House No 168, KyunShweMyaing (2) St., 
BogyokeYwa, Thuwanna, 
Thingangyun Township, 
Yangon, Myanmar

T   : +88 02 9881265
F   : +88 02 8823542
E   : info@brac.net
W : www.brac.net

Photo credit:
BRAC/Seb Higginson/ Nasir Ali Mamun
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